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OBJECTIVE:
To undertake the functions as prescribed in the Land Transport Management Act 2003 (LTMA), and to
provide a regional forum for the consideration of regionally significant transport matters. To monitor
the implementation of the Regional Public Transport Plan outside of Hamilton City.

SCOPE OF ACTIVITY:
1.

To undertake the statutory requirements of the Land Transport Management Act 2003.

2.

To prepare the Regional Land Transport Plan (RLTP) and any variation to the Plan for the approval
of Waikato Regional Council

3.

To prepare and adopt a policy that determines significance in respect of
(a) Variation made to the RLTP;
(b) Activities included in the RLTP

4.

To review the RLTP during the six‐month period before the expiry of the third year of the RLTP

5.

To provide the Waikato Regional Council with any advice and assistance in relation to its transport
responsibilities including promoting the strategic integration of land use and strategic planning.

6.

To monitor the implementation of the RLTP.

7.

To advocate regional land transport strategic priorities (e.g. road safety), including the
development of plans, strategies, and policies as required.

8.

To submit on policies, plans, and consultation documents issued by the New Zealand Transport
Agency, the Ministry of Transport, regional and territorial local authorities, and other relevant
organisations.

9.

To engage and collaborate with other regional transport committees on strategic regional and
inter‐regional transport matters through working parties and similar (such as; SH3 working group
and SH1/29 ECMT working group) as appropriate.

10. To consider as required advice and recommendations from the Waikato Regional Advisory Group
(RAG).
11. To authorise external advisors to comment at committee meetings where considered
appropriate.

POWER TO ACT:
1.

To authorise variations to the RLTP in accordance with the approved RTC significance policy.

2.

To advocate on transport related matters by preparing and lodging submissions to government
agencies and other relevant organisations.

3.

To prepare plans, strategies and policy consistent with identified strategic land transport
priorities.
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4.

To monitor transport activities of the Waikato Regional Council, Territorial Authorities, NZ
Transport Agency and other appropriate organisations to report on progress of the RLTP.

5.

To monitor the implementation of the Regional Public Transport Plan, excluding Hamilton City
where implementation is delegated to the Hamilton Public Transport Joint Committee (HPTJC).

6.

To prepare and approve the Regional Road Safety strategy.

POWER TO RECOMMEND:
1.

To prepare and recommend the Regional Land Transport Plan.

2.

To recommend variations to the RLTP that triggers the RTC significance policy.

3.

To recommend new policy or policy amendments in relation to rural public transport.
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Regional Transport Committee
OPEN MINUTES
Minutes of a meeting of the Regional Transport Committee held in Waikato Regional Council Chambers on
4 December 2017 at 9.30 am.

Waikato Regional Council
Hamilton City Council
Matamata Piako District Council
Otorohanga District Council
South Waikato District Council
Thames Coromandel District Council
Waikato District Council
Waipa District Council
Waitomo District Council
New Zealand Transport Agency
Waikato Region Road Policing
Manager

Waikato Regional Council Staff:
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Present:
Cr H Vercoe (Chair)
Cr R Rimmington
Cr D Macpherson
Cr J Thomas
Cr D Pilkington
Mayor J Shattock
Cr S Christie
Cr D Fulton
Cr G Webber
Cr P Brodie
P McLean
Inspector M Lynam
(Non‐voting advisor)

A Lane (Manager, Integration and Infrastructure)
B McMaster (Team Leader, Transport and Infrastructure)
M Alderton (Senior Policy Advisor, Transport and Infrastructure)
N King (Senior Policy Advisor, Transport and Infrastructure)
R Cook (Senior Policy Advisor, Transport Relationships)
L Balsom (Senior Policy Advisor, Policy Implementation)
V Kuo (Senior Policy Advisor, Transport and Infrastructure)
M Ahipene (Manager, Democracy Services)
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Minutes of Regional Transport Committee Meeting 4 December 2017

Apologies
Mayor B Hanna – Waitomo District Council
Mayor M Baxter – Otorohanga District Council
Cr B Machen – South Waikato District Council
Cr A Park ‐ Taupō District Council
Accepted

Confirmation of Agenda
(Agenda Item 2)

Upon confirming the agenda the Chairperson addressed an issue brought to his attention
prior to the meeting. He directed the members to a letter dated 20 November 2017 from
the Minister of Transport, Hon Phil Twyford attached to item 11 of the agenda. The letter
set out the land transport priorities of the new coalition government and signalled a revised
Government Policy Statement by the end of 2017. The Chair noted that the information
would inform the decisions to be made in relation to the draft 2018 update to the 2015
regional land transport plan – endorsement for public consultation (item 5).
Cr MacPherson moved/Cr Christie seconded.
RTC17/78

RESOLVED
THAT the agenda of the meeting of the Regional Transport Committee of 4 December
2017, as circulated, be confirmed as the business for the meeting.
The motion was put and carried (RTC17/78)

Disclosures of Interest
(Agenda Item 3)

There were no disclosures of interest.

Minutes of Previous Meeting
(Agenda item 4) Doc 11144484

The Committee reviewed and confirmed the minutes of the Regional Transport Committee
meeting of 2 October 2017 as a true and correct record.
Cr Rimmington moved/Cr Fulton seconded.
RTC17/79

RESOLVED
THAT the Minutes of the Regional Transport Committee meeting of 2 October 2017 be
received and approved as a true and correct record.
The motion was put and carried (RTC17/79)

Doc # 11526134
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Draft 2018 Update to the 2015 Regional Land Transport Plan – Endorsement for Public
Consultation
(Agenda Item 5) Doc 11411587 and 11450011

The Team Leader, Transport and Infrastructure (B McMaster), Senior Policy Advisor,
Transport and Infrastructure (N King) and Senior Policy Advisor, Transport and
Infrastructure (M Alderton) presented the report on the draft 2018 Update to the 2015
Regional Land Transport Plan. Given the recent advice from the government on its land
transport priorities and revised Government Policy Statement staff recommended a revised
approach than that outlined within the report. In summary, it was proposed that public
notification be deferred to allow sufficient time to give due consideration to the revised
Government Policy Statement. The overall timeframe would be extended by two months,
as follows:
February 2018
5 March 2018
March/April 2018
April/May 2018
June 2018

June 2018
June 2018

Regional Transport Committee workshop to discuss the impacts of
the new Government Policy Statement
Regional Transport Committee meeting to seek approval to adopt the
revised draft Regional Land Transport Plan for public consultation
Public consultation on the draft Regional Land Transport Plan
Hearing Committee hearing of submissions and deliberation on the
draft Regional Land Transport Plan
Regional Transport Committee considers the hearing report, finalises
the Regional Land Transport Plan and recommends its adoption to
the Waikato Regional Council
Waikato Regional Council adopts the Regional Land Transport Plan
The Regional Land Transport Plan is submitted to the NZ Transport
Agency

During questions, answers and related discussion the Committee the following points were
noted:
 It was anticipated that changes to the Government Policy Statement would include
an increase to public transport, active modes and regional development, changes in
the strategic direction section and objectives to reflect government focus and
priorities, changes to long term planning results and short to medium term
investment results.
 Early indications suggest that the draft Regional Land Transport Plan had strong
alignment with government priorities.
 The existing policy and strategic direction in the draft Regional Land Transport Plan
would be tested against the Government Policy Statement to ensure consistency
with the revised Government Policy Statement once finalised.
 The revised timeframe would allow sufficient time to make changes to the draft
Regional Land Transport Plan prior to public consultation, if necessary.
 Budget implications resulting from the draft Regional Land Transport Plan
(scheduled for adoption in March) should be included in Council’s draft Long Term
Plan’s.
 Regional Council Staff would make submissions to the Council’s Long Term Plans.
The Committee supported the revised approach and timeframe and noted the stronger
emphasis on the importance of commuter rail and road safety in the Plan.

Doc # 11526134
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Cr Rimmington moved/Cr Christie seconded.
RTC17/80

RESOLVED
1. THAT the report ‘Draft 2018 Update to the 2015 Regional Land Transport Plan –
Endorsement for Public Consultation’ (Doc 11411587 dated 16 November 2017) be
received.
2. THAT the Regional Transport Committee receives the Draft 2018 Update to the 2015
Regional Land Transport Plan (Doc # 11450011) which will be used as the basis for
strike‐out changes as a result of any new Government Policy Statement on Land
Transport implications and feedback provided by the Regional Transport Committee
at its 4 December 2017 meeting.
3. THAT the Regional Transport Committee endorse the new project timeframe noting
that the amended Plan will be brought back to the Regional Transport Committee in
March 2018 for endorsement for public notification.
The motion was put and carried (RTC17/80)

Regional Land Transport Plan 2015 – 45 Variations – Light‐Emitting Diode (LED) Street
lighting conversions
(Agenda Item 6) Doc 11387962

The Senior Policy Advisor, Transport and Infrastructure (N King) presented the report. By
way of background information it was reported that Hauraki, Matamata Piako and South
Waikato District Council’s applied to the NZ Transport Agency for funding to undertake LED
street light conversion programmes. To enable the implementation of the LED conversion
programmes in those Districts a variation to the operative Waikato Land Transport Plan
2015‐2045 was necessary. The proposed variation had been assessed according to the
significance policy contained in the Regional Land Transport Plan and considered to be
minor. Therefore no further public consultation was required.
The Committee took the report as read and approved the variation.
Cr Webber moved/Cr Macpherson seconded.
RTC17/81

RESOLVED
1. THAT the report ‘Regional Land Transport Plan 2015 – 45 Variations – Light‐Emitting
Diode (LED) Street lighting conversions” (Doc 11387962 dated 14 November 2017)
be endorsed.
2. THAT the Regional Transport Committee approve a request to vary the operative
Waikato Regional Land Transport Plan 2015‐2045 to include LED street lighting
conversion activities with the Plan for the following Council:
 Hauraki District Council
 Matamata‐Piako District Council
 South Waikato District Council
The motion was put and carried (RTC17/81)
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Page 4

10

Minutes of Regional Transport Committee Meeting 4 December 2017

Regional Road Safety Monitor Report
(Agenda Item 7) Doc 11233650

Senior Policy Advisor, Transport and Infrastructure (R Cook) and Inspector M Lynam
provided an update on road safety issues and trends on regional progress towards the
actions outlined in the regional road safety strategies.
To begin with, Senior Policy Advisor, Transport and Infrastructure (R Cook) addressed the
Committee. During question, answers and related discussion the following was noted:
 Nationally, road death and serious injury crashes continued to climb
disproportionately to growth factors.
 The new coalition government had signalled a focus on safe, healthy low emission,
accessible mobility from the road safety sector, with interest in Vision Zero and a
proposed 5 year $800 Million investment programme in local road, high risk
infrastructure.
 The Regional Road Safety Forum continued to work together to strengthen
professional and sector road safety leadership, partnerships, education and
integrated work programmes to deliver on the priorities of Road Safety Strategy.
Members were of the view that the number of fatalities in the Waikato Region was
considered to be unacceptably high. Members were concerned that a significant number of
fatalities occurred on local roads and advocated for greater emphasis on road safety
investment opportunities on local roads. Staff were asked to undertake an analysis of fatals
on minor highways and local roads and report back to the Committee.
Inspector Lynam then provided a presentation on the Road Policy Strategy and an update
on current NZ Police road safety activities (presentation attached). The Committee
expressed particular interest in the NZ Police Strategic Plan “Our Business”. The new
approach sought improvements to policing by linking performance, leadership, and culture.
One example provided was the removal of ticket quota where staff are required to reach a
set number of issued traffic tickets per year, in favour of outcomes focused policing where
staff are encouraged to consider alternative resolutions.
Inspector Lynam undertook to provide the Police risk report for the Waikato at the next
Committee meeting. The risk report set out risk based on route and included the cause of
risk and how to reduce risk.
The Committee thanked Inspector Lynam for his presentation and commended the NZ
Police on the new approach to Policing (Strategic Plan).
Cr Thomas moved/Cr Brodie seconded.
RTC17/82

Doc # 11526134

RESOLVED
THAT the report ‘Road Safety Monitor Report – December 2017 (Doc 11233650 dated
17 November 2017) be received.
The motion was put and carried (RTC17/82)
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New Zealand Transport Agency – Quarterly Report – Quarter 3 2017
(Agenda Item 8) Doc # 11231732

The NZ Transport Agency Regional Relationship Director, P McLean spoke to the NZTAs
Quarterly Report for 2016‐17 which was taken as read. During questions, answers and
related discussion it was noted that the Agency:
 Had engaged positively with the new coalition government and Ministers.
 Was confident that the new coalition government was on track to provide prompt
and clear land transport priorities.
 Could confirm that the funding for the NZTA section of the Hamilton to Cambridge
cycle path had been approved subject to National Land Transport Programme
inclusion.
 Would consult with Hamilton City Council on the Cobham Drive/Wairere Drive
intersection design and the section of SH 1 back to the new Tamahere roundabout.
In closing the Regional Relationship Director noted that an invitation to attend an event to
mark the completion of the Rangiriri section of the Waikato Expressway from the Minister
of Transport Hon Phil Twyford (on 16 December) would be sent to all members.
Cr Fulton moved/Cr Webber seconded.
RTC17/83

RESOLVED
THAT the report ‘New Zealand Transport Agency Quarterly Report – Quarter 3 2017’
(Doc 11231732 dated 17 November 2017) be received.
The motion was put and carried (RTC17/83)

Regional Public Transport Projects Update
(Agenda Item 9) Doc # 11234850

Senior Policy Advisor, Transport and Infrastructure (V Kuo) and Senior Policy Advisor, Policy
Implementation (L Balsom) presented the Regional Public Transport Projects Update report.
In summary a number of key public transport planning projects were being advanced to
inform the review of the 2015 Regional Land Transport Plan and 2015 Regional Public
Transport Plan including Rural Transport, Hamilton to Auckland Transport Connections
Strategic Business Case and Public Transport Operations update on public transport outside
of Hamilton.
During questions and answers, discussion focused on two matters, the Hamilton to
Auckland Transport Connections Strategic Business Case and a research project to link
transport to wellbeing in the Waikato. Points.
On the first matter it was noted that the Hamilton‐Auckland Transport Connections
Strategic Case was now underway the outcome of which could signal new activities that
may be included in the Regional Public Transport Plan and Regional Land Transport Plan. It
was anticipated that the new coalition government may seek an increased focus on public
transport and in particular rail. Due to a number of reasons, staff proposed that the
timeframe for the Regional Public Transport Plan be extended so that consultation occurred
in May‐June 2018 rather than March 2018.
On the second matter it was noted that Waikato Regional Council had begun to gather
more locally specific evidence on access and mobility to link transport to wellbeing using
South Waikato District Council as a case study. Mayor Shattock commended the Regional
Doc # 11526134
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Council staff for the work undertaken to date, noting that South Waikato District Council
was committed to providing good public transport options for its residents.
P McLean moved/Cr Webber seconded.
RTC17/84

RESOLVED
THAT the report ‘Regional Public Transport Projects Update’ (Doc 11234850 dated 14
November 2017) be received.

The motion was put and carried (RTC17/84)

Transport Choices Report
(Agenda Item 10) Doc 11233651

Senior Policy Advisor, Transport Relationships (R Cook) presented the Transport Choices
Report. In summary it was noted that the incoming coalition government signalled
significantly increased investment in walking, cycling, active neighbourhoods, public
transport and rail in line with an aspiration of a Net Zero Emissions Economy by 2050.
Questions and answers followed the presentation.
Cr Fulton moved/Cr Macpherson seconded.
RTC17/85

RESOLVED
THAT the report ‘Transport Choices Report’ (Doc 11233651 dated 17 November 2017) be
received.
The motion was put and carried (RTC17/85)

Transport Planning and Projects Report – December 2017
(Agenda Item 11) Doc 11232581

The Team Leader, Transport and Infrastructure (B McMaster) presented the Transport
Planning and Projects Report to December 2017. In summary a number of projects were
being undertaken at national, inter‐regional and regional level as part of the
implementation of the Regional Land Transport Plan 2015‐45 and Regional Public Transport
Plan 2015‐25. Questions and answers followed the presentation, particularly in relation to
the North Waikato Integrated Growth Management Programme Business case. The Chair
noted the recent meeting of the SH1/29‐ECMT Working Group and the excellent working
relationship with the Bay of Plenty and also Taranaki.
Cr Rimmington moved/Mayor Shattock seconded.
RTC17/86

RESOLVED
THAT the report ‘Transport Planning and Projects Report – December 2017’ (doc
11232581 dated 17 November 2017) be received.
The motion was put and carried (RTC17/86)

Doc # 11526134
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Regional Transport Issues Forum
(Agenda Item 12) Doc 11234553

The Regional Transport Issues Forum report was taken as read. The item provided an
opportunity for members to raise any regional transport matters that required
consideration.
Cr Thomas raised two matters on behalf of Matamata‐Piako District Council:
 The installation of a roundabout at the corner of State Highway 26 and Avenue
Road, Morrinsville would improve road safety and reduce the number of accidents.
 The Council (Matamata‐Piako District) was involved in ongoing discussions with the
NZ Transport Agency to achieve an improved safety design of Horrell Road,
Morrinsville.
Cr Thomas moved/Cr Brodie seconded.
RTC17/87

RESOLVED
THAT the report ‘Regional Transport Issues Forum’ (Doc 11234553 dated 17 November
2017) be received.

The motion was put and carried (RTC17/87)

The Chair thanked and acknowledged A Lane (Manager, Integration and Infrastructure)
being her last Regional Transport Committee meeting as a Waikato Regional Council staff
member. He also thanked Committee members for their contribution to the governance of
Regional Transport for the region, over the past year.

The meeting closed at 12.30pm.
Doc #11526134
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Report to Regional Transport Committee
Date:

20 February 2018

Author:

Madeleine Alderton, Senior Policy Advisor, Transport and Infrastructure

Authoriser:

Tracey May, Director Science and Strategy

Subject:

Draft 2018 Update to the 2015 Regional Land Transport Plan –
Endorsement for Public Consultation

Section:

A (Committee has delegated authority to make decision)

Purpose
1. For the Waikato Regional Transport Committee (RTC) to endorse the draft 2018 Update to the 2015
Waikato Regional Land Transport Plan (strike-out version dated 26 February 2018 incorporating updated
text in response to Government signals ahead of a new GPS), subject to any changes at the 5 March 2018
RTC meeting, in order to publicly notify the draft RLTP for public consultation on the 9 March 2018.

Executive Summary
2. A draft 2018 Update to the 2015 Waikato Regional Land Transport Plan (draft RLTP) has been prepared for
public consultation following a robust review process over the last 18 months. The draft RLTP was to be
publicly notified in December 2017, but the RTC resolved to delay releasing the draft for public consultation
until March 2018 on the understanding it was likely the Government would release its revised GPS on Land
Transport (GPS) early in 2018. This has not eventuated and we are now in a situation where timeframes
dictate that we must notify the draft RLTP. A new strike-out version of the draft RLTP has been prepared,
which incorporates updated text to better reflect the Government’s transport signals ahead of a revised
GPS.

Staff Recommendations:
1. That the report “Draft 2018 Update to the 2015 Regional Land Transport Plan - Endorsement for Public
Consultation” (Doc # 11775957 dated 20 February 2018) be received.
2. That the Regional Transport Committee endorse the Draft 2018 Update to the 2015 Regional Land
Transport Plan (Doc #11877033) for public consultation, subject to changes agreed to at the 5 March
2018 Regional Transport Committee meeting, and subject to final proofing of the document.

Background
3.

The RTC has spent the past 18 months undertaking a mid-term review of the 2015 Waikato RLTP, as
required under the Land Transport Management Act 2003. This review has been guided by the NZ
Transport Agency’s Business Case principles, and developed under the policy umbrella of the previous
government’s draft 2018 Government Policy Statement on Land Transport. The RTC and the Regional
Advisory Group (RAG) have been fully engaged in the development process.

4.

This work culminated in the presentation of a revised draft plan, which was presented to the RTC on the
4 December 2017, with the original intent to notify the plan for public consultation before Christmas (in
line with the original project timeframes).

Doc # 11775957
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5.

Just prior to this meeting, a letter was received from the new Minister of Transport (on the 20 November
2017) indicating that a revised Government Policy Statement on Land Transport (GPS) would be available
in early 2018. The re-drafted plan had already been finalised for distribution to the RTC.

6.

The Minister of Transport’s letter outlined seven transport priorities for the new Government, including:
 giving public transport greater priority in cities and expanding the public transport system to support
new housing and interregional commuting
 increasing the use of rail to enable efficient passenger and freight use
 supporting regional development
 increasing support for active modes – walking and cycling
 delivering health, safety and environmental improvements
 reducing the environmental impact of transport
 mode neutrality in freight transport planning.

7.

In the absence of further detail, RLTP project staff reported to the RTC at the 4 December 2017 meeting
that the draft RLTP as currently worded had strong alignment with the Government’s transport priorities.

8.

Following the Minister’s letter, the NZ Transport Agency then decided to move the RLTP delivery
timeframes from 30 April 2018 to 30 June 2018 to take into account the availability of a revised GPS in
early 2018.

9.

On this basis, and on advice from RLTP project staff, the RTC resolved at its 4 December 2017 meeting to:
 hold off on releasing the draft for public consultation until March 2018 to allow sufficient time to
give due consideration to the revised GPS and make amendments to the draft RLTP if necessary;
 use the draft (as it stands at the 4 December 2017) as the basis for strike-out changes to the
document resulting from new GPS implications as well as feedback provided by the RTC at its 4
December meeting; and
 endorse the new project timeframe for completing the mid-term review of the 2015 Waikato
Regional Land Transport Plan 2015-2045.

Revised RLTP review timeframes
10. The revised timeframe, endorsed by the RTC for completing the review is outlined below.
February
Possible RTC workshops pending receipt of revised GPS*
March 05
RTC endorse Draft RLTP for public consultation
March 09
Public Consultation opens
April 09
Public Consultation closes
April 30
RLTP Review Hearings Day 1
May 1 (Reserve)
RLTP Review Hearings Day 2
May 25
RLTP Review Deliberations
June 11
RTC endorse Final Updated RLTP to Waikato Regional Council
June 28
Waikato Regional Council adopt Final Updated RLTP
June 30
Final Updated RLTP lodged with NZTA
*workshops did not go ahead as the revised GPS had not been released
Where are we at?
11. Following the Christmas break, further advice was received from the Ministry of Transport that we would
not see a draft GPS in February. At this time, indications pointed to a GPS being released towards the end
of March 2018.
12. The Minister of Transport has now sent a second letter dated 15 February 2018 providing more
information around the priorities outlined in his 20 November 2017 letter, and further information around
Doc # 11775957
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a likely GPS date. The Minister has asked his officials to prepare a draft GPS for his consideration in late
February 2018, enabling “engagement to begin in March 2018, for around a month”.
What does this mean for us?
13. This now has serious implications for our revised timeframes and for the ability of RLTP project staff to
reflect any changes signalled in the draft GPS, should it be released in March 2018.
14. New statutory consultation dates (outlined in the table above) are now locked in, as are Hearing and
Deliberation dates, in order for us to meet the new 30 June deadline to lodge our updated RLTP with the
NZ Transport Agency. There is no room to accommodate any further delay in the calendar.
How do we propose to deal with this?
15. It is recommended that the RTC endorse and release the draft RLTP for public consultation at the 5 March
2018 RTC meeting under the revised project timeframes outlined above, with the draft RLTP going out to
public consultation on the 9 March 2018.
16. This situation is not without precedent. Other regions have already gone out for public consultation ahead
of a new draft GPS (Otago-Southland, Northland and Horizons, with Bay of Plenty notifying their draft on
the 19 February).
17. In the meantime, RLTP project staff have been undertaking a further assessment of the current draft RLTP
as it stands at 4 December 2017 to see where the plan can be enhanced to show alignment with the new
Government’s transport priorities. Key amendments to the draft RLTP are outlined in Attachment 1 and
are predominantly focused on updating the context and policy position around passenger rail, with the
Minister of Transport confirming by letter on the 31 January 2018 his intention to progress work on a
service between Hamilton and Auckland as a matter of priority.
18. RLTP project staff have also gone back to the Approved Organisations in our region, high-lighting the
Minister’s transport signals and offering further opportunities to submit new transport activities to reflect
these Government priorities. To date, no new projects have come forward.
19. A strike-out copy of the draft RLTP, based on the document the RTC last saw on the 4 December 2017, is
attached with the meeting agenda. Proposed staff amendments are shown in red. Attachment 1 to this
report will guide you to parts of the plan that have been amended. The table assesses the current draft
RLTP against the Minister’s transport priorities and outlines the proposed amendments in the strike-out
draft.
20. It is important to note that the revised timeframes are very tight and there will be a very quick turnaround from the 5 March 2018 RTC meeting to the opening of public consultation on the draft RLTP on
the 9 March 2018.
In order to meet printing deadlines, RLTP staff will need to make any changes to the strike-out version
on the afternoon following the RTC meeting on the 5 March 2018. This means we are unable to
accommodate any substantive change to the document prior to public notification for submissions.
What happens if a revised GPS comes out in late March?
21. If the updated GPS is released to stakeholders during the submission period, RLTP project staff would
prepare a submission recommending changes to the draft plan to ensure the plan is consistent with the
new GPS. This is also the approach other regions are taking.
22. The Minister of Transport has signalled in his 15 February 2018 letter that whilst the activity classes in the
current GPS 2015 are likely to remain the same (subject to reprioritisation to reflect the new
Government’s transport priorities), the Ministry is currently considering how signals for investment in
mass transit can be provided and this may result in a new activity class. We anticipate that the region
Doc # 11775957

Page 3

17
would be able to respond to any realignment in funding within activity classes and already have activities
in the plan that could potentially target a new activity class for mass transit.
23. Any transformative change, as the Minister of Transport outlines in his 15 February 2018 letter, would not
be achievable under this first GPS. There will be engagement with the transport sector later this year.

Assessment of Significance
24. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.

Attachments
1. Assessment of Draft RLTP against latest Government signals and proposed amendments in Strike-out Draft
RLTP for consultation.
2. Letter from Minister of Transport 15 February 2018 on Government transport signals. (Doc #11878547)
3. Letter from Minister of Transport 31 January 2018 on Hamilton to Auckland inter-regional passenger rail
service and Auckland-Hamilton corridor. (Doc #11878546)
4. Draft 2018 Update to the 2015 Waikato Regional Land Transport Plan (strike-out version dated 26 February
2018). (Doc #11877033)

Doc # 11775957
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Attachment 1: Assessment of Draft RLTP against latest Government signals and proposed amendments in Strike-out Draft RLTP for consultation
Government Transport & Investment Priorities*
Delivering safety improvements
 Investment to achieve a land transport system
that is a safe system, free of death and serious
injury.
 Increased efforts across the system to
significantly reduce death and serious injury
on our roads.
 Speed management priority.

Assessment of Draft RLTP as at 4 December 2017
 Draft RLTP is robust based on recent Waikato
Regional Road Safety Strategy Review.
 Road safety is a key priority and we are explicitly
working towards vision zero.

Improving access to move towards more
liveable cities and thriving regions
 How transport can enhance the wellbeing of
people and the environment and significantly
shift to providing more investment in public
transport, walking and cycling.
 Increasing support for active modes - walking
and cycling.
 Giving public transport greater priority in
cities and expanding the public transport
system to support new housing and interregional commuting.

 Draft RLTP policy framework supports a significant
shift to providing more investment in public
transport, walking and cycling.
 Draft RLTP recognises the work of the North
Waikato Business Case and the current review of
the Waikato Regional Public Transport Plan,
providing a robust policy framework for supporting
and promoting public transport to new growth
areas. This also takes into consideration interregional commuting.
 Draft RLTP already has a mass transit activity so is
well placed to respond to possible new activity
class flagged for new GPS.
 Draft RLTP recognises RTC's desire to provide
policy support to advocate for future passenger
rail.
 Draft focussed on progressing the strategic
business case on transport connections between
Hamilton and Auckland.

 Increasing the use of rail to enable efficient
passenger and freight use.
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Proposed amendments in strike-out draft
 Pick up on Government signals in section 2.3 and
2.3.3, including recent announcement for the
Waikato region to trial a new speed management
demonstration project.
 This is reflected in a new placeholder activity in
Appendix 8.
 Section 6 Monitoring the plan has also been
amended to reflect the results the Government is
seeking.
 Pick up on Government signals in section 2.4.3.
 Inclusion of new Hamilton City Council and
Waikato District Council cycling activities in
Appendix 8.
 Section 6 Monitoring the plan has also been
amended to reflect the results the Government is
seeking.

Following confirmation from the Minister of Transport
to progress work on an inter-regional rail service
between Hamilton and Auckland as a matter of
priority, the strike-out draft has elevated interregional passenger rail in the following ways:
 there is a new section 2.4.2.2 on passenger rail
[previously this was incorporated under public
transport section]
 in addition to what was there before, this section
now also outlines the Minister's priority, and

19

 Supporting regional development.

Ensuring the land transport system enables
better environmental outcomes

 Draft RLTP has a robust consensus regional view.
 Consider the plan is well placed to uptake regional
funding opportunities should they become
available in the future.
 Draft RLTP is considered robust - Problem 3
"providing for the access and mobility needs of our
Doc # 11775957
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HCC's proposal (with the support of WRC), to get
an interim rail service up and running between
Hamilton and Auckland.
 there is now a new priority number 7. in the
strategic corridor template in section 3.7, to
"progress work and advocate for a passenger rail
service between Hamilton and Auckland." [this
then runs onto Priority 8 which already existed
pertaining to resolving rail constraints that will
impede the efficiency of freight and future
passenger rail].
 progressing work on the interim rail project is
also picked up in a reworded key implementation
measure M3 in the template.
 corresponding amendments to the Line of Sight
diagram in the Executive Summary and the Policy
Map that supports the economic development
template to reflect this new priority status for
inter-regional passenger rail.
 rail funding issue is also picked up in section 5.2.4
emerging funding streams and there is a revised
implementation measure M48 under the
affordability template to advocate for significant
central government funding subsidy for the trial
interim rail project.
 corresponding inclusion of a new provisional
activity in Appendix 8 for a passenger rail
between Hamilton and Auckland in the event
that future funding for a service is confirmed.
 No changes considered necessary.

 Pick up on Government signals in section 2.2.4 and
2.4.3.

20
 Delivering health, safety and environmental
improvements.
 Reducing the environmental impact of
transport.
 Committed to reducing carbon emission from
transport by substantially increasing the use
of lower emission modes, such as walking and
cycling, providing frequent and affordable
public transport, and support rail and sea
freight.
 Lower emission transport options like electric
vehicles and bio-fuels encourage efficient
network.
Delivers the best possible value for money
 Deliver the right infrastructure and services to
the right level at the best cost, taking into
account the full range of benefits and costs
over the whole of the life of the investments.
Key GPS themes**
 Mode neutral approach to transport planning
and investment decisions.
 Mode neutrality in freight transport planning.
 Incorporating technology and innovation into
the design and delivery of land transport
investment.
 Integrating land use and transport planning
and delivery.

communities" in section 2.4 of the plan covers all
these considerations.
 Draft RLTP also has an underpinning
environmental sustainability and resilience policy
objective and template with priorities, policies and
key implementation measures.

 New section heading on energy efficiency and
sustainability in section 2.2.3 discussing
Government signals.
 Revised priority 2. under environmental
sustainability and resilience template to "provide
energy efficient lower emission transport options
as an alternative to the car".
 Section 6 Monitoring the plan has also been
amended to reflect the results the Government is
seeking.

 Draft RLTP is robust - has an affordability
underpinning policy objective and template with
priorities, policies and key implementation
measures.

 No changes considered necessary.

 Draft RLTP focuses on strategic inter and intraregional strategic corridors - both road and rail.
 Protecting the function of the NIMT and ECMT is
as much a priority as protecting the function of our
region's road corridors.
 Draft RLTP recognises this.

 No changes considered necessary.

 No changes considered necessary.

 Draft RLTP is robust - has an integration and
 No changes considered necessary.
forward planning underpinning policy objective
and template with priorities, policies and key
implementation measures.
* Based on the Minister of Transport's 20 November 2017 letter and follow-up 15 February 2018 letter
** Themes include broad issues that will support the effective delivery of the GPS strategic priorities and objectives
Note: There are also updated activity tables in Appendix 8 and Appendix 9 which reflect phase changes for a number of activities (aligning with LTP development
since December 2017).
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Report to Regional Transport Committee
Date:

13 February 2018

Author:

Nigel King, Senior Policy Advisor, Transport and Infrastructure

Authoriser

Tracey May, Director Science and Strategy

Subject:

Regional Land Transport Plan 2015-45 Variation - SH1: Hamilton to
Cambridge Cycle Connection

Section:

A (Committee has delegated authority to make decision)

Purpose
1. For the Regional Transport Committee to consider and approve a request from the New Zealand
Transport Agency (NZTA) to vary the operative Waikato Regional Land Transport Plan 2015–2045 to
include the ‘Implementation’ phase of the “SH1: Hamilton to Cambridge Cycle Connection”.

Executive Summary
2. The “Hamilton to Cambridge Cycle Connection” is a joint investment proposal involving staged delivery
in four sections. The development of each section with be led by the partnering Council or approved
organisation responsible for its delivery.
3. The proposal under this variation covers section 1, a 9.7km off-road walking and cycling path extending
from SH21 towards Cambridge, linking with the Waipa/Te Awa section at the Waipa District boundary.
This section is fully funded by NZTA and is ready to proceed earlier than anticipated, with construction
proposed to begin within the 2017/18 financial year.
4. The Regional Advisory Group has considered the variation request and is recommending that the
Regional Transport Committee vary the Operative 2015 Regional Land Transport Plan to allow this
request.

Staff Recommendations:
1. That the report “Regional Land Transport Plan 2015-45 Variation - SH1: Hamilton to Cambridge
Cycle Connection” (Doc # 11822269 dated 13 February 2018) be endorsed.
2. That the Regional Transport Committee vary the operative Waikato Regional Land Transport Plan
2015–2045 to include the implementation phase for the “SH1: Hamilton to Cambridge Cycle
Connection” activity.

Background
5. The Regional Transport Committee’s (RTC) Terms of Reference gives the Committee the power (on
behalf of Waikato Regional Council) to authorise variations to the Waikato Regional Land Transport Plan
2015-2045 (RLTP) in accordance with the approved RLTP significance policy.
6. In order for an activity to be included in the RLTP, it must first be endorsed by the RTC. The majority of
activities included in the RLTP have been assessed during the development of the three-year plan and
Doc # 11822269
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have been subject to public consultation. During the operative period of the RLTP, changes to existing
activities or the introduction of new activities may be proposed by submitting organisations. In these
cases, the inclusion of the proposed activity may be assessed against the objectives and priorities of the
RLTP, and qualifying activities may be endorsed by the committee.

Issue
7. The Cambridge Section of the Waikato Expressway was completed and opened in late 2015. This is
classified as a ‘national high volume route’ carrying in excess of 20,000 vehicles per day and in
combination with the southern end of the Hamilton Section currently under construction, is a key
transport corridor connecting with the Hamilton urban area.
8. The Future Proof growth strategy has identified the need for investment in long-term multimodal
transport options through the Waipa/Waikato/Hamilton sub-region that includes public transport,
walking and cycling.
9. Planning for the Cambridge section occurred before the adoption of Future Proof and the NZTA strategic
priority to ‘make urban cycling a safer and more attractive choice’. In order to meet these commitments,
NZTA committed to ensure that options would be investigated to provide safe cycling/walking options
along the Cambridge section.
10. A regional cycling business case led by Waikato Regional Council identified that a cycling link between
Hamilton and Cambridge was the top strategic priority for the sub-region. A coordinated approach,
involving NZTA, the Te Awa River Trail Trust, Waikato Regional Council, Waipa District Council, Waikato
District Council and Hamilton City Council has resulted in the development of a Detailed Business Case
(DBC) resulting in a joint investment proposal to deliver a preferred route addressing the objectives of all
parties.
11. The DBC identified a joint funding methodology and staged delivery programme in four sections. Section
1 is funded entirely by NZTA and is ready to proceed in the 2017/18 financial year. This is earlier than
originally anticipated. The remaining three sections will be included in the 2018 – 2021 RLTP.
12. The preferred option for Section 1 of the route is a 9.7km off-road walking and cycling path and includes
a grade separated pedestrian/cycling crossing of SH21 and extends from this crossing towards Cambridge
alongside the local road network connecting to the Waipa/Te Awa section (Section 2) at the Waipa
District boundary. The cost estimate for the implementation phase of section 1 is $7.92 million.
13. The letter from NZTA memo outlining this variation request is included as an attachment to this report
(Attachment 1).

Regional Advisory Group Consultation
14. This variation put forward for consideration by the RTC and proposed for inclusion in the RLTP has been
reviewed and endorsed by members of the Regional Advisory Group (RAG). A memo regarding the
proposed variation was circulated via email to all RAG members on 18 December 2017. The RAG have
considered the merits of this activity and determined that this variation aligns with the objectives and
priorities of the RLTP and that the inclusion of this activity will not impact on the delivery of other
activities contained in the plan. The variation proposed was assessed according to the significance policy
contained in the RLTP and considered to be a minor variation that does not require additional public
consultation.

Assessment of significance
15. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.
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Conclusion
16. The Regional Transport Committee are asked to approve the “SH1: Hamilton to Cambridge Cycle
Connection” activity covered by this report as a variation to be included in the operative Waikato
Regional Land Transport Plan 2015–2045.
17. The project aligns with the objectives and priorities of the Regional Land Transport Plan and is
considered a minor variation under the significance policy and does not require public consultation
18. The variation has been endorsed by the Regional Advisory Group (RAG) for RTC approval.

Attachment:
1. A letter from NZTA outlining the Hamilton to Cambridge Section 1 RLTP Variation request Dec 18
2017 (Doc # 11834549)
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Attachment 1: Hamilton to Cambridge Section 1 RLTP Variation request Dec 18 2017
Level 1, Deloitte Building
24 Anzac Parade
PO Box 973
Hamilton 3240

18 December 2017

New Zealand
T 6479587855
M 64 027 607-5483
www.nzta.govt.nz

Mr Bill McMaster,
Waikato Regional Council, Private Bag 3038,
Waikato Mail Centre

Dear Bill,
Re: Waikato Regional Land Transport Plan 2015-18 variation request
The purpose of this letter is to seek a variation to the Waikato Regional Land Transport Plan 2015 2018 (RLTP) to include the Implementation Phase of the 'SH1: Hamilton to Cambridge Cycle Connection' project
in accordance with Section 18D ("Variation of regional land transport programmes") of the Land Transport
Management Act 2008. It is understood that this variation is not considered 'Significant' In terms of the
Regional Land Transport Significance Policy.
Background and basis for the change
The Cambridge section of the Waikato Expressway was completed and opened to the public in late
2015. This $2l9 million, 16 kilometre section links SHI south of Cambridge with the Tamahere interchange on
the outskirts of Hamilton. The Cambridge section of the Expressway is classified as a 'national high volume
route' and currently services in excess of 20,000 vehicles a day. This section will soon join into the Hamilton
section which is currently under construction.
The Cambridge and Hamilton sections of the Expressway travel through the Waikato's highest growth area, with
estimates predicting that population will double in the area over the next 50 years. The joint agency 'Future
Proof' strategy has identified the need for investment in a long-term multi-modal approach to transport through
the Waipa/Waikato/Hamilton sub-region including public transport, walking and cycling.
Planning for the Cambridge section occurred prior to the adoption of the Future Proof strategy and NZTA's
adoption of a strategic priority to 'make urban cycling a safer and more attractive choice'. Whilst cycling
facilities weren't specifically included in the original Expressway plan, prior to opening the NZTA committed to
ensure that options would be investigated to provide safe cycling/walking facilities (and therefore more modal
choice) along the Cambridge section.
The joint regional cycling programme business case led by Waikato Regional Council identified that a cycling link
between the centres of Hamilton and Cambridge was the top priority strategic connection for the sub-region.
The Te Awa Trail Trust had also been investigating a recreational trail between Hamilton and Cambridge as
the final link in the 70km riverside path between Ngaruawahia and Karapiro NZTA suggested that all parties
work together to advance a business case to better understand customer demand and potential route options.
An IBC and subsequent DBC was developed jointly by Waikato Regional Council, Waipa District Council,
Waikato District Council, Hamilton City Council, NZTA and the Te Awa River Trail Trust.
The DBC has now resulted in a joint investment proposal to deliver a preferred route which addresses the
objectives of all parties. The DBC also outlines a joint funding methodology and staged delivery programme in
four sections. The funding approval sought in this paper pertains to funding for Section 1 of the Hamilton to
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Cambridge route. Section 1 will be 100%funded by NZTA and is ready to proceed to implementation this
financial year, slightly earlier than originally anticipated. The remaining 3 sections will be led by the respective
Councils and will be delivered as part of the 2018-21 RLTP. The full off-road shared path connection between
Hamilton and Cambridge is expected to be complete by 2021.
Activity description
The preferred option for Section 1 has been identified through a robust assessment process including
NZTA staff and key stakeholders. The preferred option entails:
•

A grade separated pedestrian/cycling crossing of SH21 (airport road) at Tamahere

•

A 9.7km length of off-road walking and cycling path from the SH21 crossing towards Cambridge alongside
the local road network, linking in to the Waipa/Te Awa section (Section 2) at the Waipa District boundary.

Project Programme and Cost
The expected cost estimate for the Implementation phase of Section 1 is $7.92 million
Profile against the Transport Agency criteria
This project has a profile of "High" strategic fit, "High" effectiveness and a Benefit Cost Ratio (BCR) of 3.2.
Supporting Information
The following supporting documents currently in TIO. These are as follows:
•

Hamilton to Cambridge shared path Strategic Case

•

Hamilton to Cambridge shared path Detailed Business Case

•

Route map and funding methodology

•

Agreed route memo signed by all delivery partners

Additional information
If you require any addition information regarding this project you can contact the following:
Jo Carling
Senior Investment Advisor
System Design and Delivery
DDI 07958 7263 / M 021 782 209
E jo.carling@nzta.govt.nz
Yours sincerely,

Jo Carling
Senior Investment Advisor
System Design and Delivery
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Report to Regional Transport Committee
Date:

22 February 2018

Author:

Rachel Cook, Senior Policy Advisor, Transport and Infrastructure

Authoriser:

Tracey May, Director Science and Strategy

Subject:

Regional Road Safety Monitor Report

Section:

A (Committee has delegated authority to make decision)

Purpose
1. To provide the Regional Transport Committee with an update on road safety issues and trends and to keep
the Committee informed on regional progress towards the actions outlined in national and regional road
safety strategies.

Executive Summary
2. Road fatalities and serious injuries continue to show an increasing trend across New Zealand, and the
Waikato region reflects this trend even though fatalities were lower in 2017 than 2016.
3. The local authority transport group TRAFINZ has released its view on the top 15 interventions that must
be prioritised in order to create a step change in road trauma outcomes. These focus on structural
changes including stronger leadership, sustained higher investment in safe infrastructure, managing
speeds appropriate to the infrastructure, improving the safety of the vehicle fleet and improving safe road
use, including enforcement. TRAFINZ considers that sector members can and must take a concerted
action to reduce the increasing trend in road trauma.
4. The 2017 Better Conversations research into public understanding of road risk identified barriers including
a lack of care and a belief that road deaths are unavoidable, a lack of understanding of road risk and
solutions, and misguided conversations around road risk. The research team proposes strategies of
increasing the visibility of community care and building community understanding of road risk.
5. An Australian report estimates a reduction of between 4.8 to 7.5 per cent of additional road crashes could
result from a one year reduction in the average age of the light vehicle fleet. There is a need for continued
advocacy to central government to introduce stronger safety regulation and vehicle fleet rollover
incentives to reduce the average age of the fleet and improve safety performance in order to save lives.
6. Road safety partners across the region continue to work together to strengthen partnerships and deliver
better outcomes for the region. The regional speed management steering group are focusing on how to
respond to government signals of speed management support with a coordinated regional approach.

Staff Recommendation:
That the report “Road Safety Monitor Report – February 2018” (Doc # 11776049 dated 22 February
2018) be received.

Doc # 11776049
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Issue
7. Under the national guidance of the Safer Journeys Strategy and the regional guidance of the Waikato
Regional Road Safety Strategy 2017-21 (WRRSS), road safety partners are working collaboratively to
reduce deaths and serious injuries on the region’s roads.

National and Regional road safety statistics
8. As at Thursday 15 February 2018, 54 people have died in our road transport environment across New
Zealand, compared to 41 year to date in 2017 and 43 in 2016. The rate of casualties is alarming as we
continue to see an upward growth in deaths and serious injuries on regional and national roads.
9. Fatalities and serious injuries since 2013 are shown for New Zealand in Figure 1 and the Waikato region
in Figure 2. Nationally, road transport casualties (fatal and serious) continue an upward trend since a low
point in 2013, accounting for just under 3000 people in 2017. The Waikato region showed a decrease in
fatalities in 2017 from 2016 where the region had several multiple fatality crashes, with a corresponding
significant growth in serious injuries. Overall more than 432 people lost their lives, or have had their life
and/or quality of life significantly altered as a result of road trauma in the Waikato region in 2017.
Figure 1 Trend in national fatalities and serious injuries across New Zealand

Source: Waikato Regional Council

Figure 2 Trend in Waikato region fatalities and serious injuries.

Source: Waikato Regional Council
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10. Deaths and serious injuries (DSI) by road type for the Waikato region over the last five years are shown in
Figure 3 below. The trend lines shown are for serious injuries, representing the three largest contributors
to DSI crashes in the region – State Highway open roads, Local open roads and Local urban roads. Deaths
follow the same trends for the Waikato region as serious injuries, and show an increasing trend over the
last five years.
Figure 3 Waikato region fatalities and serious injuries by road type

Source: Waikato Regional Council

11. In general, comparison of Waikato region statistics to national statistics shows the same trend in types of
deaths and serious injuries, crash types, and crash locations i.e. rural/urban/state highway/local roads,
meaning that people are crashing for the same reasons in the Waikato as elsewhere across New Zealand.
12. Table 1 below shows the spread of fatalities across the Waikato territorial authority districts in 2017. The
high counts for Matamata-Piako and Taupo have been influenced by multiple-fatality crashes during 2017.
Table 1 2017 Road Deaths by Local Body, Waikato Region, as at Tuesday 13 February 2018
Jan
Feb Mar Apr May
Jun
Jul
Aug Sep Oct

Nov

Dec

Total

Thames-Coromandel

0

0

0

0

0

1

0

0

0

0

0

1

2

Hauraki

1

0

0

1

0

4

0

0

0

1

1

0

8

Waikato

0

0

1

0

1

1

0

1

2

1

1

1

9

Matamata-Piako

1

2

1

3

0

0

0

1

0

0

1

1

10

Hamilton

1

0

0

1

0

0

0

1

0

0

0

1

4

Waipa

0

0

0

0

0

0

0

1

1

0

0

0

2

Otorohanga

0

0

0

1

0

0

1

0

0

0

0

0

2

South Waikato

1

0

1

2

0

1

0

1

0

0

0

0

6

Waitomo

0

1

0

1

0

0

0

0

0

2

0

0

4

Taupo

3

0

0

1

0

2

1

1

0

6

0

1

15

TOTAL

7

3

3

10

1

9

2

6

3

10

3

5

62

Source: Ministry of Transport

Please note there is minor variation in the total number of fatalities reported by the Ministry of Transport
(MOT) depending on report type and date calculated. Fatality counts may also change once full
investigations of crashes are completed and the full causes identified. The value of reporting the fatalities
is to identify key trends and areas of concern to drive future actions.
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13. Details of each of the regional fatalities in the 2017 year to date are summarised in Attachment 1.
Additional regional statistics are available in Attachment 2.

TRAFINZ Top XV Road Safety Priorities (Action 4.4.1.3 WRRSS)
14. The NZ Traffic Institute (TRAFINZ) is a body representing New Zealand local authorities and other
members of the sector. The TRAFINZ executive have developed a list of 15 Interventions to Reduce Death
and Serious Injury and are advocating on these to their members and to central government with an aim
of the sector speaking with one voice on the key actions that will address the significant recent growth in
DSI crashes nationally (Attachment 3). TRAFINZ considers that sector members can and must take a
concerted action to reduce the increasing trend in road trauma.
15. In summary the 15 interventions cover:
 Structural changes – develop a comprehensive national Transport Strategy with safety as a vital
component and ensure investment alignment; Adopt Vision Zero and require system owners to
develop their own Safe System Plan; develop a dynamic Vision Zero safety leadership structure; invest
in education for practitioners and decision makers including grass roots; and ensure urban design and
retrofitting of towns and cities includes safety as a vital component.
 Safe Roads and Roadsides – significant increased and accelerated investment in highest risk roads
and intersections accompanied by a Financial Assistance Rate (FAR) review to ensure financial
achievability; and a focus on safety, convenience and accessibility for active users including the ageing
population addressing safe speed, design and footpaths.
 Safe Speeds – accelerate the implementation of the Speed Management Guide and require road
controlling authorities to review speed limits of at least 10% of their networks per year starting with
highest risk roads; and provide for a greatly increased network of ‘safety cameras’ and the appropriate
management structure.
 Safe Vehicles – Raise the safety provided by used imported vehicles and actively incentivise the exit
of older less safe vehicles; encourage safer forms of transport with more freight moving by rail or ship
and greater use of passenger transport.
 Safe Use – more rigorous standards and testing for motorcycle licences and including mopeds in the
motorcycle licensing framework; review and support driver training and licensing; fundamental
review of offences and penalties to ensure penalties are commensurate with risk; and ensure road
safety policing investment is well targeted documented and monitored and improve drug and alcohol
driving enforcement.
16. The TRAFINZ top 15 recommendations largely reflect the Waikato Regional Road Safety Strategy 201721 (WRRSS) key priorities and it is recommended that the committee note these in a supportive manner
as part of its ongoing advocacy to central government on addressing these key road safety priorities.

Better Conversations on Road Risk (Actions 4.4.1.1, 4.4.1.5, Signals 5.2.2, WRRSS)
1. The 2017 Better Conversations research into public understanding of road risk was released late last year
(Links to documents can be found at Attachment 4). The research sought to explore how people engage
with road safety, with the view to encouraging safer choices by individuals (in terms of driving behaviours)
and communities (in terms of support for local safety initiatives)
2. The research found the following barriers to choices such as driving to the conditions or accepting a
proposed road safety improvement are:
 a lack of care and belief that road deaths are unavoidable – 59 per cent of New Zealanders do
not agree that road deaths are avoidable.
 a lack of understanding of road risk and solutions – only 43 per cent of New Zealanders can
confidently identify a local road risk.
 misguided conversations influenced by biased and incomplete information.
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3. The Better Conversations on Road Risk Strategy addresses these barriers to better community
conversations by:
 Increasing the visibility of community care by telling stories of the impact of road deaths,
encouraging individuals to make public commitments to safety, and celebrating moments where
the community has responded to road risk with innovative solutions.
 Building community understanding by making accurate information and data available and
facilitating community conversations about local road safety solutions. Conversations need to be
positive, addressing the belief that road deaths can be avoided.
4. Community conversations about road risk need to be had in all parts of our communities. Resources and
information for having better community conversations on road risk are available from NZTA (Links to
documents can be found at Attachment 5).

Benefits of Reducing the Fleet Age Report (Action 4.4.5.6 WRRS)
5. As previously reported to the committee, there are benefits to be obtained by reducing the average light
vehicle fleet age. A July 2017 report from Australia (Links to documents can be found at Attachment 6)
indicates that a reduction of between 4.8 to 7.5 per cent of additional road crashes could result from a
one year reduction in the average age of the light vehicle fleet, i.e. passenger vehicles and light
commercial vehicles excluding motorcycles.
6. Future year crash risk was adjusted to reflect progressive fleet penetration by two primary safety
technologies of proven effectiveness, Electronic Stability Control (ESC) and Autonomous Emergency
Braking (AEB).
7. There is significant potential benefit for New Zealand to achieve improvements in DSI crashes through
reducing the fleet age from its current average of 14 years, and it is recommended that the committee
continue to advocate to central government for stronger regulation and fleet rollover incentives.

Regional Road Safety Forum (Actions 4.1.1, 4.3.2 WRRSS)
8. The Regional Road Safety Forum held a well-attended and successful meeting on 15 November 2017
which included focus sessions on pedestrians, cycling, accessibility, mobility scooters, community
engagement tools and Forum activities development. The Forum will next meet on 7 March 2018. Any
issues or recommendations will be brought to the next committee meeting.

Speed Management (Action 4.2.1, 4.2.3 WRRSS)
9. The Regional Speed management working group have met several times since October and have been
focusing on how to respond to government indications of speed management support. A separate report
addresses the issues and opportunities that have been identified.

New Zealand Police Report
10. Inspector Marcus Lynam, Waikato Road Policing Manager, will provide the RTC with a presentation on
current NZ Police road safety activities.

Conclusion
11. Nationally, road death and serious injury crashes continue to climb and this is reflected in the Waikato
region with a slight drop in deaths in 2017, but a corresponding increase in serious injuries.
12. The TRAFINZ top XV recommendations for actions to improve road safety outcomes largely reflect the
Waikato Regional Road Safety Strategy 2017-21 key priorities and it is recommended that the committee
note these in a supportive manner as part of its ongoing advocacy to central government on addressing
these key road safety priorities.
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13. There is significant potential benefit for New Zealand to achieve improvements in DSI crashes through
reducing the light vehicle fleet age, and it is recommended that the committee continue to advocate to
central government for stronger regulation and fleet rollover incentives.
14. The RRSF continue to work together to strengthen professional and sector road safety leadership,
partnerships, education and integrated work programmes to deliver on the priorities of the WRRSS.

Assessment of significance
15. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.

Attachments
1. Table of Waikato region fatal crashes year to date 2017, as at 12 February 2018 (Doc # 11732409)
2. Additional road safety statistics.
3. The New Zealand Local Authority Traffic Institute (TRAFINZ) First XV, 15 Interventions to Reduce Death
and Serious Injury.
See below, source: http://www.trafinz.org.nz/workspace/downloads/trafinz-newsletter-january-2015a7273425e91a.pdf
4. Link to: Better Conversations on Road Risk – 2017. National Quantitative Research Summary:
Identifying
community
conditions
that
lead
to
safe
choices.
http://www.nzta.govt.nz/assets/Uploads/2017-National-quantitative-summary-FINAL2.pdf
5. Link to: Better Conversations on Road Risk Toolkit, Speed Management Resources.
https://www.nzta.govt.nz/safety/speed-management-resources/better-conversations-on-road-risk/
6. Link to: Benefits of reducing the age of the Australian light vehicle fleet: Report for the Australian
Automobile Association, July 2017, Economic Connections Pty Ltd, Monash University Accident
Research Centre and Pekol Traffic and Transport. http://www.aaa.asn.au/storage/aaa-econbenefits-of-reducing-fleet-age-full-report-dec-2017.pdf
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Attachment 1: Table of Waikato Region fatal crashes year to date 2018, as at 12 February, 2018
Fatality
no.
Date

Road/SH/Area

Local District

1

7/01/2018

SH27 and 500
South of Pohlen
Rd, Matamata

NZTA, MatamataPiako DC

2

14/01/2018 Pukekawa, SH22

3

4

5

Waikato DC

Whangamata
20/01/2018 Road, Kinloch
Taupo DC
SH25 and 3400
South of Boat
Harbour Road,
24/01/2018 Tairua
NZTA, TCDC
SH2 and 200 East
of Waitekauri Rd,
2/02/2018 Waikino
NZTA, Hauraki DC

6

4/02/2018

Oparure Road, Te
Kuiti
Waitomo DC

7

9/02/2018

Tauhei Rd, Tauhei MPDC

8,9

SH3 and 850
North of Golf
10/02/2018 Road, Otorohanga Otorohanga DC

Wharepoa Rd,
10
10/02/2018 Kerepihi
WRC Doc #11732409

Doc # 11776049

Hauraki DC

Crash Description
Vehicle had been purchased this morning in Auckland. Being
driven south with 3 passengers. On a straight section of State
Highway the vehicle has left the road on the left onto a metalled
area beyond the edge of seal. Driver has over corrected to the
right. Once on the tar seal the driver has pulled back left
bringing him beyond the left edge line. A further steering input
to the right has put the vehicle into a yaw, and the vehicle has
crossed both lanes hitting the side of an earth ditch and a post
and rail fence.
A motorcycle travelling south on Highway 22, Pukekawa in
convoy with a number of other motorcyclists. The rider failed to
negotiate a moderate right bend and lost control, and has
driven over the concrete footpath and collided with a mesh and
pole fence.
A vehicle travelling north on Whangamata Road has missed the
driveway to friends. They have turned around, checked it was
clear and headed south, gone around 20-30 metres where the
driver has indicated to turn left into the drive way. The driver
has crossed the centre line and heard a bang, not knowing what
it was, they have parked in the drive way where they have
discovered a motorcyclist had hit the side of their vehicle. The
rider has come off the bike and has hit a fence near the drive
way.
Southbound vehicle has crossed the centreline into the
opposing lane on a straight section of road into the path of the
northbound Campervan. A head on collision has occurred in the
northbound lane near the centreline.
Westbound vehicle has crossed road centreline at exit of left
hand advisory curve. Head on impact has occurred with
eastbound vehicle. Impact has occurred in eastbound lane.
Westbound ute has crossed road centreline approximately 120
meters west of a sweeping right curve. Vehicle has crossed
centreline and opposing lane and run onto verge. Vehicle has
mounted steep bank that skirts verge and rolled crushing roof.
Light rain. Westbound vehhicle has lost control on right hand
corner, has over corrected and gone into an anti clockwise
rotation presenting broadside (drivers side) into a tree situated
beyond the westbound lane.

Sex, fatality
type, age

Female,
Passenger,
aged 38 years

Male, Rider,
aged 56 years

Male rider,
aged 65 years

Female, Driver,
Aged 35 Years
Female, not
specified, aged
19 years

Male, driver,
aged not
specified

Female, Driver,
aged 35 years
Vehicle 1:
Male, driver,
aged 45 years
Vehicle 2:
Male, driver,
aged 80 years

Heavy rain. A northbound vehicle has lost control on an easy
right bend and clipped the right side of a southbound vehicle.
The northbound vehicle has rotated clockwise and entered a
broadside slide into a second southbound vehicle. Collision
has occurred in the southbound lane.
A vehicle travelling west in the eastbound lane has collided
with a pedestrian walking west in the eastbound lane.
Following the impact, the vehicle has travelled across into the
westbound lane, across a grass verge and has come to rest in a Male,
roadside drainage ditch. The pedestrian has come to rest in the pedestrian,
grass verge off the eastbound lane.
aged 17 years
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Attachment 2: Additional road safety statistics
Figure 4 Five year trend in road deaths by type of road user for the Waikato region.

The decrease in fatalities for drivers (Figure 4) is offset by an increase in driver serious injuries, as
shown in Figure 5. While this is an expected trend, the long term trend identified in the Regional
Road Safety Strategy analysis work of 2016 showed an ongoing decrease in serious injuries. The
reason for this is unclear, but will be influenced by the increasing age of the vehicle fleet, where
people are crashing in progressively older vehicles and suffering more severe outcomes because of
this.
Figure 5 Five year trend in road serious injuries by type of road user for the Waikato region.
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Figure 6 Five year trend in road deaths by road network type for the Waikato region.

As shown in Figures 6 and 7, state highway rural roads continue to be the largest contributor to DSI
crashes across the region, followed by local rural roads.
Figure 7 Five year trend in road serious injuries by road network type for the Waikato region.

Source: Waikato Regional Council

Doc # 11776049
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Attachment 3

TRAFINZ FIRST XV 15 Interventions to Reduce Death and Serious Injury
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Report to Regional Transport Committee
Date:

22 February 2018

Author:

Bill McMaster, Team Leader, Transport and Infrastructure

Authoriser:

Tracey May, Director Science and Strategy

Subject:

Regional Speed Management Report

Section:

A (Committee has delegated authority to make decision)

Purpose
1. To provide the Regional Transport Committee with an update on regional speed management and seek
Regional Transport Committee endorsement for the Waikato region to undertake further work to
accelerate speed management in the region.

Executive Summary
2. The Regional Transport Committee has had a key focus on speed management over the past three years
and has overseen the development of a Regional Speed Management Programme Business Case.
3. The new Government has indicated a greater focus on road safety, and speed management has been
identified by the new Associate Minister of Transport as an area to progress.
4. A Road Safety Summit will be held in Wellington on 9 April hosted by the Associate Minister.
5. The New Zealand Transport Agency has established a national speed management working group and
identified three regions (Waikato, Auckland and Christchurch) to accelerate speed management
implementation.
6. The Regional Speed Management Working group is recommending that the Regional Transport
Committee endorse the development of a regional speed management plan and include a new project in
the 2018 Regional Land Transport Plan to secure funding for the project.

Staff Recommendation:
1. That the report “Regional Speed Management Report” (Doc # 11847151 dated 22 February 2018)
be received.
2. That the Regional Transport Committee endorses the Regional Speed Management Working
Group to develop a speed management plan to accelerate speed management in the region and
that a project be entered into the 2018 Regional Land Transport Plan to secure funding for the
project.

Background

Doc # 11847151
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7. Speed or driving too fast for the conditions continues to be a significant contributor in fatal and serious
crashes in the Waikato region and shows an increasing five year trend accounting for 24% of high severity
crashes in the region. Each year approximately 100 people are killed or seriously injured in speed related
crashes in the region1.
8. Safe Speed and Speed Management is a key priority in the 2017-21 Regional Road Safety Strategy. The
Strategy has a number of actions to progress initiatives and advocate for funding support for
implementation measures over the next 10 years
9. The Regional Transport Committee has previously recognised the significance of speed management on
the region’s road toll and has been overseeing the work of the Regional Speed Management Working
Group over the past three years including the preparation of a Regional Speed Management Programme
Business Case.
10. The Regional Speed Management Working Group, comprising a range of stakeholders including Waikato
Regional Council, New Zealand Transport Agency (NZTA), territorial authorities, NZ Police and health
representatives has been in place over the past 3 years and met recently on 15 February 2018 to plan
activities for 2018.
11. The Working Group considered a letter from Associate Minister of Transport, Julie Ann Genter (dated 13
December 2017 and attached as Attachment 1).
12. In the Associate Minister’s letter she is seeking local government support to take action as quickly as
possible to improve road safety outcomes, in particular on high risk roads in the region. The Minister is
encouraging local government to consider how they can accelerate the implementation of the new speed
management approach to ensure there are safe and appropriate speeds on local roads.
13. The Minister also advised that she will be hosting a Road Safety Summit to engage with all parties to
improve safety. The Summit has been confirmed for Monday 9 April 2018 and invites are being sent to
all local authorities. The focus of the Summit will be on infrastructure investment, speed management,
and options to treat high risk roads. The Summit will also be focused on actions that local government
and central government can take.
Discussion
14. The new Government has clearly signalled its desire for implementation of speed management with
network safety being a key focus. At the end of 2017 the Government announced funding for a “Boost”
programme for high risk state highways and there is likely to be a similar programme for local roads.
15. To make traction on national speed management three regions have been identified for accelerated
speed management work (Waikato, Auckland and Christchurch) as they have the greatest potential to
reduce deaths and serious injuries through targeted speed management interventions.
16. The New Zealand Transport Agency (NZTA) has set up a national speed management working group to
assist the three regions, with Adam Francis as project manager. Some technical work is underway by
NZTA to ensure the three regions have the latest data for planning purposes. Abley Consultants are
currently looking at map layers and updating these using 2017 data. They are using the concept of ‘heat
maps’ which will show where deaths and serious injuries (DSI) can be saved across the region, on both
state highways and local roads. They will help prioritise where to focus effort across all the region not just
the top 5 to 10%.
17. In respect to the Waikato region it was identified that the Regional Speed Management Working Group
needs to work on a regional speed management plan looking at methods to get things moving in the
1

Waikato region road safety analysis, Opus, September 2016
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region including the identification of any barriers. This will provide a consistent approach to speed
management and take the Programme Business Case to the next phase.
18. The challenges and opportunities of accelerating speed management were discussed at the Speed
Management Working Group meeting and three elements were identified as important to achieving a
step change in speed. These are:
a. Addressing the financial constraints for technical analysis, engagement and implementation,
b. Examining the need for a different engagement approach to the ‘steady as we go approach’
detailed in the Speed Management Guide, and
c. Determining whether the bylaw change process required is appropriate for achieving a step
change.
19. The Working Group identified that it is important to inform the RTC on these latest speed management
developments before the Summit on 9 April and to get the RTC to endorse the development of a regional
speed management plan. The Working Group supported a project be entered into the 2018 Regional
Land Transport Plan to seek NZTA funding for the project.
20. Actions going forward include identifying resources for the project and preparing a project plan. The
Regional Advisory Group (RAG) and the Waikato Road Asset Technical Accord (RATA) will be fully informed
and engaged in the project.

Conclusion
21. Speed management continues to be a high priority for road safety in the region
22. The new Associate Minister of Transport, Hon Julie Anne Genter has written to local authorities and
identified speed management as a key way forward to address road safety nationally. The Minister is
hosting a Road Safety Summit in Wellington on 9 April with local government and speed management is
one of the focus topics to be covered.
23. The Waikato region has been identified as one of three regions to accelerate speed management as it will
achieve a high reduction in deaths and serious injuries.
24. The Regional Speed Management Working Group is recommending to the RTC that a regional speed
management plan be developed and that a project be entered into the 2018 Regional Land Transport Plan
to secure funding for the project.

Assessment of significance
1. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.

Attachments
1. Letter from Associate Minister of Transport Hon Julie Anne Genter dated 13 December 2017 (Doc #
11880317)
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13 December 2017
Tēnā koutou
I am writing to you and other councils seeking your support to work with me and take action
to improve road safety in New Zealand.
As you will be aware, New Zealand’s road toll has risen over the last four years. The yearto-date road toll for 2017 has already surpassed the road toll for all of 2016. This is a
significant concern for me and this government. I am particularly concerned about the
safety of people using our roads coming into the summer holiday season.
I have been working with officials from the Ministry of Transport, the NZ Transport Agency
and the Police, to ensure the government is taking action to address the rising road toll. I
would also like to work in partnership with you to improve road safety outcomes across
New Zealand. I welcome your views on this challenge and how we can address it.
I would like your support to take action as quickly as possible to improve road safety
outcomes, in particular on the high-risk roads in your region. I encourage you to consider
how you could accelerate the implementation of the new speed management approach,
introduced earlier this year, to ensure there are safe and appropriate speeds on local roads.
I would also like to acknowledge the safety treatments local councils are making over
summer as part of your existing work programme.
On 20 November 2017, my colleague, Hon Phil Twyford, Minister of Transport, wrote to all
local and regional councils about the government’s focus for investment in the Government
Policy Statement on land transport 2018 and how it might influence the development of
your Regional Land Transport Plans (RLTPs). This includes delivering safety
improvements.
In considering the safety priorities in your RLTPs, it will be important to identify the actions
that have the greatest enduring effect on road safety in your region. For example,
infrastructure investment or speed management, to treat high-risk roads in your region.
I have sought the NZ Transport Agency’s support to partner with you on these matters. I
have asked that it address any barriers councils face in progressing road safety outcomes
that are within its control, including considering its funding arrangements. I have also
directed officials from the Ministry of Transport to look across the road safety system and
ensure that the appropriate funding, policy and regulatory settings are in place to implement
changes to improve road safety as quickly as possible.
If we are to improve road safety it is important that it is a joint process. I would welcome
feedback on your approach to improving road safety in your region: Where have you
experienced success? What barriers do you face to making further progress in improving
road safety? I encourage you to get in touch with the Ministry of Transport to share your
local road safety experiences.
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In early 2018, I plan to invite you and other councils to attend a national road safety summit,
where I will be able to hear from you directly on these matters and discuss how we can
work more closely together to improve road safety outcomes in New Zealand. I will be in
touch next year to confirm the arrangements for the summit.
I will be making an announcement on Sunday 17 December 2017 that will outline my
intentions in this area, including the planned summit and to confirm my desire to engage
with all parties to improve safety. I would be grateful if you hold this letter in confidence until
this date.
I would like this engagement with you to form part of an ongoing dialogue on the
development of a road safety strategy for New Zealand. I have directed the Ministry of
Transport to start work on a new strategy, including considering whether the “Vision Zero”
framework is appropriate for New Zealand. I would appreciate your ongoing input and
support for that work over the next 12 to 18 months.
The government will also be running a range of publicity campaigns over the summer to
communicate safe driving messages. I would encourage you to get involved and urge your
communities to drive safely over the holiday period.
Please direct any of your correspondence to Brent Johnston, Manager Mobility and Safety,
Ministry of Transport, at b.johnston@transport.govt.nz.
You can find key safety statistics for your region to support public communications at
http://www.transport.govt.nz/research/roadcrashstatistics/regionalroadsafetyissues/.
I thank you for your ongoing commitment to improving road safety and look forward to
working with you in taking action on this important issue.
Please forward this letter as appropriate to the Chair of your Regional Land Transport
Committee.

Yours sincerely

Hon Julie Anne Genter
Associate Minister of Transport
Copy to:
Hon Phil Twyford, Minister of Transport
Chris Moller, Chair, New Zealand Transport Agency
Fergus Gammie, Chief Executive, New Zealand Transport Agency
Peter Mersi, Chief Executive, Ministry of Transport
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Report to Regional Transport Committee
Date:

22 February 2018

Author:

Bill McMaster, Team Leader, Transport and Infrastructure

Authoriser:

Tracey May, Director Science and Strategy

Subject:

New Zealand Transport Agency – Quarterly Report to 5 March 2018

Section:

A (Committee has delegated authority to make decision)

Purpose
1.

To provide the Regional Transport Committee with the New Zealand Transport Agency’s Quarterly Report
to 5 March 2018.

Executive Summary
2.

The New Zealand Transport Agency reports on a regular basis to the Regional Transport Committee to
provide the Committee with key information on state highway projects as well as the wider activities of
the Agency. This current report will be presented to the Committee at the meeting.

Staff Recommendation:
That the report “New Zealand Transport Agency Quarterly Report to 5 March 2018” (Doc # 11776053
dated 22 February 2018) be received.

Background
3. The New Zealand Transport Agency (the Agency) Waka Kotahi is a New Zealand Crown entity formed in
2008 and responsible for contributing to an affordable, integrated, safe, responsive and sustainable land
transport system. The NZ Transport Agency Board is responsible for allocating funds from the National
Land Transport Fund to land transport activities, including local roads, state highways, road safety, cycling
and public transport. The Agency undertakes work with a number of partners and the Agency Regional
Relationship Director is a member of the Regional Transport Committee. The NZ Transport Agency reports
to the Regional Transport Committee on a quarterly basis and the Agency Quarterly report to 5 March 218
is attached as Attachment 1. The report covers:










National Land Transport Programme
Better partnerships with Councils
Speed Campaign launch
New cycling education system
Boost for road safety
How we can reduce the road toll
Waikato business cases
Waikato highway projects

4. The report will be presented by the NZ Transport Agency Regional Relationship Director, Parekawhia
McLean.

Doc # 11776053
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Assessment of Significance
5. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.

Conclusion
6. The New Zealand Transport Agency Quarterly report to 5 March 2018 provides the Regional Transport
Committee with information on the Agency activities over the last quarterly period. This report includes a
state highway activities update as well as other activities undertaken by the Agency.

Attachments
1. New Zealand Transport Agency Quarterly Report to 5 March 2018.

Doc # 11776053
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Transport Agency Quarterly Report to Waikato Regional Transport Committee
5 March 2018

CONTENTS

PAGE

1. National Land Transport Programme

2

2. Better partnership with councils

2

3. Speed campaign launch

3

4. New cycling education system

3

5. Boost for road safety

3

6. How we can reduce the road toll

4

7. Waikato business cases

4

8. Waikato highway projects

5

1

March 2018

48

1.

NATIONAL LAND TRANSPORT PROGRAMME

On 15 February 2018, the Minister of Transport wrote to local government to provide more information on the Government’s investment

priorities for land transport. The letter also outlined the plan for engagement with local government on the draft Government Policy
Statement (GPS). Engagement is expected to begin in March, for approximately a month.

Over the next few months, we will be processing bids for improvement work programmes. It’s important your business cases and

assessments are developed to align with the new draft 2018-21 GPS and the Investment Assessment Framework (IAF). We are continuing to

moderate final bids for continuous programmes.

The current 2015-18 National Land Transport Programme (NLTP) has been extended to 31 August 2018, so activities can continue to be

approved and we will keep you up to date with any specific instructions in due course.

When the draft GPS is released, we’ll give you more information on improvements and guide you on how to adapt your Long Term Plan and
Regional Land Transport Plans (RLTP) – aiming to have all RLTPs reviewed and submitted by 30 June 2018.

2.

BETTER PARTNERSHIP WITH COUNCILS

The Local Government and the Transport Agency – working together booklet has recently been released to assists councils to get the most

out of their partnership with the Transport Agency.

Council leaders have been sent a link from Parekawhia McLean which will take them to a private webpage with details of key contacts

relevant to their local area. Providing the contacts as an online link means the Transport Agency will be able to regularly review and update

these details. Please ensure you save this link as it is unique to your council and not available online.

2
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3.

SPEED CAMPAIGN LAUNCH

A new speed advertising campaign has been launched to tackle speeding drivers – particularly competent males between the ages of 35 and
60-years-old. These drivers make up a large portion of people who are regularly driving too fast for the conditions. They pose a risk to

themselves and others.

The campaign reminds them police enforce speed limits to help reduce harm on our roads. This is opposed to the views ‘enforcement is
about tickets and fines’ or ‘they need to focus on the bad drivers who cause the crashes’.

4.

NEW CYCLING EDUCATION SYSTEM

The Transport Agency has partnered with Accident Compensation Corporation (ACC) and local government to develop a consistent national
cycling education system to support improved cycle safety, health, education and sport.

The new system helps build rider confidence and knowledge, from learning to ride a bike through to on-road riding.
The transition phase of the project is now underway, and there is a planned investment of $24 million over the next four years.

5.

BOOST FOR ROAD SAFETY

Work has started this month on the Government’s new $22.5 million programme of low-cost safety improvements to make sections of 30
regional state highways safer.

Roads in Northland, Taranaki, Manawatu-Wanganui, Canterbury, Otago and Southland are being upgraded with rumble strips and better

signs. Safety barriers are also being installed on some roads.

While traffic volumes are lower on these roads, the risks for people travelling on them are real and many deaths and serious injuries can be
avoided by making some relatively simple, but effective, improvements.

3
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People living in areas where improvements are planned have been sent fliers advising them of the work which started in mid-February

2018.

6.

HOW WE CAN REDUCE THE ROAD TOLL

Every death on our roads is a tragedy and the Transport Agency is committed, along with the Government and other agencies, to bringing
the road toll down.

The reasons behind road toll trends are complex and subject to ongoing research. We do, however, understand the main risk factors and

interventions that are proven to reduce them. These include infrastructure improvements, speed management, safer vehicles and reducing
risky behaviour (alcohol and drugs, failure to wear seatbelts).

Unfortunately there are no silver bullets or quick fixes. Achieving long-term further reductions in deaths and serious injuries requires

significant and sustained investment on many fronts to achieve the Safer Journeys vision of a safe road system increasingly free of death
and serious injury.

Many road safety initiatives under the Safer Journeys Action Plan 2016-2020 are still in the planning stages or are underway but have yet to
achieve their full benefits. These include actions to address unsafe speeds, high risk rural roads and motorcycle safety and increase the
uptake of safer vehicles and new safety technologies.

7.
•
•
•
•

WAIKATO BUSINESS CASES

Piarere to Taupo (SH1)

Taupo to Waiouru (SH1)

Piarere to Tauriko (SH29)

Cambridge to Piarere (SH1)

4
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The Transport Agency is working with the Government as it develops a new Government Policy Statement. The Government has signalled

this is likely to include new priorities for transport investment throughout New Zealand, and will influence the timing and funding required
for existing work programmes to proceed.

The Transport Agency remains committed to working closely with communities and key stakeholders to deliver solutions that meet transport
needs now and into the future. We will share more information as soon as it becomes available.

8.

WAIKATO HIGHWAY PROJECTS

Waikato Expressway
Longswamp
•
Work is well advanced on south-bound lanes; traffic will switch to these lanes mid-year to allow construction of north-bound lanes

•
•

•

Local road connections also a focus: Rodda Road extension to Te Kauwhata interchange opening late February 2018, Whangamarino

Road extension to Paddy Road in mid-March 2018

The 5.9km section is expected to be completed in 2019

See www.nzta.govt.nz/longswamp

Rangiriri
• On 16 December 2017, an event to mark the completion of both the roading project and the symbolic reinterpretation of the historic
paa site was held

•

See www.nzta.govt.nz/rangiriri

Huntly
• Final season of earthworks assisted by fine weather - 1.3 million m3 this season from 3.5 million m3 start point in late 2015
•

Bridge work continues all along the 15km route. Local road bridge at Ralph Road will open on 21 February 2018

5
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•

At the Northern interchange, traffic will be switched to the future north-bound on-ramp in May 2018. This is so the bridge taking

expressway traffic over the railway line can be built
•
•

Completion 2020

See www.nzta.govt.nz/huntly

Hamilton
• Busy earthworks season in full swing
•
•
•
•
•

Bridges at SH26-Morrinsville Road and at Gordonton Road opened late 2017

Construction traffic on Ruakura Road bridge allowing sand haulage as far north as Puketaha Road
Ruakura Road reconstruction works and roundabout under way
Completion 2020

See www.nzta.govt.nz/hamilton

Te Rapa and Ngaruawahia
•
•

Pavement problems have emerged on both sections which opened in 2012 and 2013 respectively

Tests continue to identify cause of rutting and help identify a solution

Awakino Tunnel to Mount Messenger (SH3)
•

Three projects aimed at improving safety, resilience and journey time reliability
o

A bypass of the Awakino Tunnel – consenting process under way for two-bridge bypass, construction planned for

2018/2020
o

A bypass of Mount Messenger – Option C announced as preferred route, includes 200m tunnel. Consents lodged in January
2018. Construction planned for 2018/2021

o
•

Corridor-wide safety and resilience improvements under way (being delivered by Safe Roads)

See www.nzta.govt.nz/a2mm
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Bombay to Hampton Downs (SH1)
•
•
•
•

Waikato Expressway barrier infill/upgrade to improve safety between Bombay and Hampton Downs
Developed in two sections north and south of the SH2 Pokeno interchange

Safety barriers are being placed in the middle and sides of the Waikato Expressway and new rumble strips installed

Work on section one, south of SH2, is nearing completion and a start date for section two, north of SH2, is expected shortly

Cobham Drive/Cambridge Road (SH1)
•
•

Wairere Drive intersection: Hamilton City Council investigating a grade-separated intersection to fit with the Southern Links designation

Cambridge Road intersection: In design and consenting process, construction to occur after Wairere Drive/Cobham Drive construction
to allow operation as one network

Eastern Taupo Arterial
•
•

Widening required ahead of flexible road safety barriers being installed from Wairakei roundabout to SH5 roundabout

Construction this summer

Kirikiri Stream Bridge (SH26)
•
•
•

Bridge replacement and construction of a roundabout at nearby SH26/25A intersection
$12 million funding approved

Construction expected to begin in 2018, subject to property purchases, alteration to designation and consenting processes

Kopu Bridge
•

Negotiations continue with stakeholders around retaining the bridge and opening it up to the public, transferring ownership to a trust
to maintain the bridge

7
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Ohaupo to Te Awamutu (SH3)
•
•

Construction was completed in December 2017

Safety improvements include both guard rail and flexible road safety barriers on the sides of the road, wide centrelines, and widened

shoulders, rumble strips, and improvements at some intersections. A designated turnaround has been built for buses and trucks at Jary
Road and approximately 4.5km of SH3 has been resealed

•

It is one of four sections on SH3 where safety improvements will be applied. The other sections are Hamilton to Ohaupo, Te Awamutu to
Otorohanga and SH3/37 to Te Kuiti

Pokeno to Mangatarata (SH2)
•
•
•
•
•
•

$278m approved to improve safety and reliability for 32km section of SH2 from Pokeno to Mangatarata (SH25 Thames turnoff)

Provides for two west-bound lanes and one east-bound lane retaining existing passing lane locations. Future-proofed for four lanes

Project to be staged to meet programme and funding availability

Each section at different stages of development. Section B likely to start construction late 2018

Land purchasing, design, consenting continues
See www.nzta.govt.nz/p2m

SH27/26/24
•

Sections of road side safety barriers have been installed in high-risk areas on SH27 between SH26 and SH24, rumble strips reinstated
and signage installed

•

Late 2017/early 2018 the Transport Agency’s NOC contractor is also in the area completing resurfacing or rehabilitation in three

sections of the road

•

Safe Roads have embankment and barrier work to complete in the Waitoa section with completion expected March/April 2018

SH1B Taupiri to Gordonton
8
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•

Safety improvements between Ballard Road and Taylor Road started in October 2017 and are progressing well. This continues work

previously completed further north on SH1B
•

Safety improvements include rumble strips in some areas, sections of side barrier or hazard removal at high-risk areas, vegetation
clearance and fence relocations to improve visibility and minor improvements to some intersections

•

Expected completion mid-2018

SH3/37 to Te Kuiti
•

Side barriers are being installed in high-risk areas along the route, vegetation removed in various locations to improve visibility and a

right-turn bay will be created at Te Kumi Station Road (requires relocation of truck weigh-pit to allow for necessary road widening)

•

Construction began in November 2017 and is expected to be completed by mid-2018

Southern Links
•
•
•
•

Designated with a 20-year lapse

Community Liaison Group meetings held in November 2017
Preliminary environment/ecological survey work under way

See www.nzta.govt.nz/southern-links

Waitetuna to Raglan (SH23) & Hamilton to Highbrook Way (SH23)
•

Two short sections of side safety barrier have been installed in areas where there is a high risk of run-off-road crashes on the

Waitetuna to Raglan project. Rumble strips have also been applied to the centreline along almost all of this 21km section of SH23
•

The bulk of the safety improvements will begin early 2018. This will include improvements to some intersections, more pull over bays
for slower vehicles, and a flush median will be provided in Te Uku

•

Design is progressing for the Hamilton to Highbrook Way section of SH23

9
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Report to Regional Transport Committee
Date:

22 February 2018

Author:

Lisette Balsom, Senior Policy Advisor, Policy Implementation

Authoriser:

Tracey May, Director, Science and Strategy

Subject:

Regional Public Transport Projects Update

Section:

A (Committee has delegated authority to make decision)

Purpose
1.

To provide the Regional Transport Committee with an update on the review of the 2015 Waikato Regional
Public Transport Plan (RPTP) and other key public transport planning projects.

Executive Summary
2.

This report provides an update on the review of RPTP, along with other key public transport planning
projects that are being advanced to inform the review of the 2015 Regional Land Transport Plan (RLTP)
and RPTP, including:
 Rural Transport
 Hamilton to Auckland Transport Connections Strategic Business Case

Staff Recommendation:
That the report “Regional Public Transport Projects Update” (Doc # 11775570 dated 22 February
2018) be received.

Background
3.

The Regional Transport Committee (RTC) has an important function under the Land Transport
Management Act 2003 (LTMA) to provide the Regional Council with any advice and assistance in relation
to its transport responsibilities, including the management of public transport. The scope of activity of the
RTC as related to public transport1 is:
“To monitor the implementation of the Regional Public Transport Plan on matters outside of Hamilton
City (where this role is delegated to the Hamilton Public Transport Joint Committee).”

2018 review of the 2015 Waikato Regional Public Transport Plan
1. Public transport is a key component of the regional land transport system and WRC has a statutory
responsibility under the Land Transport Management Act 2003 (LTMA) for the planning and management
of the public transport network in the region. The 2015 Waikato Regional Public Transport Plan (RPTP) is
currently under review under the guidance of the Regional Public Transport Plan Development
Subcommittee with an aim to adopt a new plan by September 2018. The new RPTP will guide the planning
and development of the regional public transport system over the next 10 years (2018-2028).
2. The operative RPTP is progressing with its review, following the NZTA Business Case Approach (BCA). The
key problems and benefits for public transport in the region have been identified and endorsed by the

1

Regional Transport Committee Terms of Reference for the 2016-19 Triennium
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Subcommittee, and work is now progressing on the strategic responses to the identified problems. These
responses will then be translated into strategy and policy for the drafting of the new RPTP.
3. A Strategic Case has been prepared by staff which provides further context and evidence relating to the
problems, benefits and strategic responses identified. It is expected that the Strategic Case will be finalised
following the confirmation of the strategic responses at the Subcommittee’s 19 February 2018 meeting.
Next steps
4. A third workshop will have taken place with the RPTP Development Subcommittee and stakeholders on 19
February to discuss how the strategic responses identified can be translated into strategy and policy in the
RPTP.
5. Based on current timeframes it is expected that the draft RPTP will be approved for consultation by the
Strategy and Policy Committee by May 2018, with consultation from late May to late June, and the final
RPTP approved by September 2018. This timeframe is however under review with a possible time
extension made to allow for more direct consultation with Hamilton City Council, Waikato District Council,
and Waipa District Council on the Mass Transit Plan.

Hamilton to Auckland Transport Connections Working group
6. The Waikato and Auckland regions are experiencing high population growth and this is expected to
continue more rapidly than predicted due to faster than expected housing demand in both regions. The
majority of this growth has occurred in the past five years in Auckland, Hamilton and key growth centres
such as Pokeno and Tuakau along the State Highway 1/Waikato Expressway corridor.
7. This strong growth is expected to continue due to pending approved special housing areas, district plan
changes and a number of private plan changes that are being proposed by developers. This increasing
growth is likely to place significant pressure on transport corridors between Hamilton and Auckland, and
in particular the Waikato Expressway which is a nationally significant transport corridor that provides
strategic transport connections for the Upper North Island.
8. In recognition of this growth the Waikato Regional Transport Committee (RTC) at its meeting on 4
September 2017, agreed to undertake a Strategic Business Case (SBC) to investigate transport connections
between Hamilton and Auckland. The purpose of the SBC is for the key transport partners to identify and
agree on the key problems or opportunities with respect to transport connections between Hamilton and
Auckland, and to identify a preferred approach or response (with clear evidence) for addressing the
problems.
9. An Auckland and Hamilton Transport Connections Working Party (the Working Party) has been established
by the RTC to develop a SBC by April/May this year. The Working Party includes representatives from
Waikato Regional Council, Hamilton City Council (HCC), Waikato District Council (WDC) Auckland Council,
Auckland Transport, KiwiRail and the NZ Transport Agency. Representatives from Treasury and the
Ministry of Transport are also in attendance at the Working Party meetings.
10. The first meeting of the Working Party was held on 22 November 2017 where the process and timetable
for undertaking the SBC was confirmed. It was also agreed that the costs of undertaking the SBC were to
be split three ways between WRC, WDC and HCC. It was also agreed to undertake a Customer Demand
Survey which was to be jointly funded by WRC and HCC.
11. The second meeting of the Working Party was held in Pukekohe on 19 December 2017 at 1pm. This was
the first SBC Investment Logic Mapping (ILM) workshop and identified the problems, benefits and key
performance indicators associated with the connections between Hamilton and Auckland.
12. WRC commissioned Mobius Research to complete the Customer Demand Survey after an informal tender
process that included one other bidding party. WRC worked closely with the market research firm to
Doc # 11775570
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finalise the scope of the survey and to provide in-depth information regarding the Public Transport service
options.
13. The online component of the survey was completed achieving the original targets set with WRC staff.
Results were presented to the WRC Chief Financial officer and staff on the 8th of February, to which we
provided feedback before they presented in front of the SBC Working Party. Business interviews are still
taking place and Mobius is awaiting feedback to be handed in for the final report.
14. Preliminary Survey findings were presented to the Working Party at their third meeting on 9 February
2018. Initial feedback provided by Working Party members was positive in regards to the quality of the
survey as it unveiled unknown information about the commuter population. Furthermore, a first handover
of high level statistics and results was provided to WRC to do further work regarding calculations of
potential demand for inter-regional public transport services.
15. The main findings of the customer demand survey attest that the frequency of travel with destination to
Auckland by upper north Waikato and Hamilton residents is higher than it has ever been. 17% of those
that commute to Auckland at least once a year or more, have a reported frequency of travel of once a
week. 78% of them use private vehicles and 81% often/sometimes have passengers on their vehicles (i.e.
‘buddying up’ or carpooling). Lastly, it is important to highlight that the top three reasons for traveling to
Auckland are to visit friends/family, go to Auckland Airport and business meetings.
16. WRC staff completed an analytical piece of work (using the survey results) to quantify the potential
demand for the short-term standard rail option and for the long-term limited stops service. The findings
were ground-breaking in contrast with estimates previously computed. At a medium fare range of $16 $20, the standard rail option could have a one-way demand of 251 passengers and the limited rail option
of 538 passengers (Ian Wallis and Associates calculated 170 one-way demand for standard rail). A higher
value proposition for the service such as the long-term option in terms of quality and travel time leads to
a lower demand elasticity (price sensitive passengers) than the short-term standard rail option (i.e. lower
fares results in considerable demand growth).
17. At the third meeting of the Working Party on 9 February a brief update on the WRC Long Term Plan (LTP)
decision on passenger rail was provided by Chair Hugh Vercoe. The revised ILM was presented to the
Working Party members and they confirmed the problems and benefits regarding Hamilton to Auckland
transport connections. The case for investment was progressed with the identification of potential
constraints and the creation of a long list of strategic responses/options proposed by members of the
Working Party.
18. A final meeting of the Working Party will be held on 2 March 2018 at Franklin Centre in Pukekohe, where
the final Strategic Assessment will be received and endorsed before the findings are reported back to the
partner organisations.
19. The SBC would also allow the consideration of a wide range of options and integration of modes to improve
transport connections between Hamilton and Auckland, and will form the basis for decision-making on
future inter-regional transport priorities and investment.
20. In parallel to the SBC, staff are continuing to work with the partner organisations such as HCC, KiwiRail,
Ministry of Transport and Auckland Transport, on undertaking further assessment of an interim Hamilton
to Auckland passenger rail service.

Rural Transport update
21. WRC is involved in number of projects and work areas which cover rural transport, including membership
of the Rural Transport Forum, leading a programme business case on access and mobility in the Waikato
Region, and working with territorial authorities to review transport availability in their districts.
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22. As reported previously, the programme business case on access and mobility requires more locally-specific
evidence to inform progress. It also requires more high-level buy-in from participating organisations, so
that investment decisions can be made. WRC staff have begun discussing how access and mobility can be
elevated with partner organisations.
23. To gather more locally specific evidence on access and mobility, WRC has undertaken a research project to
link transport to wellbeing in the Waikato, using South Waikato District as a case study area. The project
aims to also inform both the review of the RPTP, and the implementation of the RLTP, specifically the focus
area of people’s mobility and access to essential services, employment and recreation.
24. The project has made conclusions on the link between wellbeing and transport policy in the Waikato region:
 to inform the RPTP, by providing evidence linking investment in public transport to wellbeing outcomes
for individuals, communities and the region.
 to provide evidence of where investment in transport and accessibility (more broadly than public
transport) can improve wellbeing of people of greatest need.
25. Staff are considering the outcomes of the project and how they can be used to inform further transport
planning, and will report these outcomes to a subsequent report to the RTC in 2018.

Assessment of significance
26. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.

Conclusion
27. There is significant transport planning being undertaken for the review of the Regional Public Transport
Plan, and the Auckland and Waikato transport connections. The Regional Transport Committee is
responsible for public transport implementation outside of Hamilton City and will be kept informed on
progress on these work streams.
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Report to Regional Transport Committee
Date:

22 February 2018

Author:

Rachel Cook, Senior Policy Advisor, Transport and Infrastructure
Lisette Balsom, Senior Policy Advisor, Policy Implementation

Authoriser:

Tracey May, Director Science and Strategy

Subject:

Transport Choices Report

Section:

A (Committee has delegated authority to make decision)

Purpose
1. To provide the Regional Transport Committee with an update on the Regional Transport Choices work
programme and plans.

Executive Summary
2. Regional cycling implementation continues with forward planning and Long Term Plan (LTP) 2018-21
funding proposals to support an increase in cycling infrastructure, cycle skills delivery, and
communications.
3. Work continues on the Hamilton-Cambridge cycling connection with regional partners working together
to deliver the route in four sections by 2021.
4. Business case and business plan development is underway to support the wider regional cycle trails
network, and partners continue to work together to leverage the benefits of the trails for local economic
activity. Waikato River Trails has secured $38,452 Tourism funding to extend the trail to Atiamuri village.
5. The South Waikato access and mobility study is nearing completion, with staff to consider implications of
its outcomes on transport planning. The project aims to inform both the review of the Regional Public
Transport Plan (RPTP), and the implementation of the Regional Land Transport Plan (RLTP), specifically the
focus area on people’s mobility and access to essential services, employment and recreation.

Staff Recommendation:
That the report “Transport Choices Report” (Doc # 11774784 dated 22 February 2018) be received.

Background
6. Providing urban and rural communities with access to affordable and safe ‘transport choices’ is a regional
priority which is outlined in the operative Regional Land Transport Plan (RLTP) 2015-2045.
7. This objective concerns the ability of people to independently access key social and economic services and
to participate in activities in society regardless of where they live within the region. There are a number
of transport responses that can enhance access and mobility outcomes and some of these are being
considered by the Waikato Regional Council (WRC) as part of its Transport Choices programme.
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Regional Cycling Programme Implementation
8. The WRC continues to coordinate a regional cycling technical group to support delivery work identified in
the Regional Cycling Programme Business Case (PBC) undertaken in 2016/17. Work continues on three
preliminary and two ongoing work streams, with progress against these detailed below. The core group
will also be considering the future direction and structure of the technical group, with a desire for a
stronger programme management approach.
9. Shared communications collateral and messaging.
 Detailed work planning will progress through February and March 2018.
10. Cycle Infrastructure Stocktake and forward planning.
 Detailed work and technical input will be undertaken including liaison with Waikato Road Asset
Technical Accord (RATA). Access to crowd sourced data, to help understand preferred routes, is being
investigated.
11. Cycle Skills programme development.
 A cycle safety implementation plan is in development and will be completed by June 2018. This will be
used to guide work programmes through the 2018-21 triennial. Sport Waikato are leading this work
with Waikato Regional Council as sponsor.


The programme scope includes the role of Bikes in Schools, as a safe and secure environment for all
children to develop cycle riding skills, and the regional approach for this. Sport Waikato have signalled
that they will be approaching councils and the WRC through Long Term Plan (LTP) submissions to
support this within the wider framework of safe cycle skills development.

12. Hamilton to Cambridge Cycle Connection.
 WRC is working in partnership with the New Zealand Transport Agency, Hamilton City Council, Waipa
District Council, Waikato District Council, and the Te Awa River Ride Charitable Trust to deliver a
continuous shared path route that will provide a safe and appealing walking and cycling facility that
connects the communities of Hamilton and Cambridge. This project will provide over 20km of offroad shared path which will attract users for the purpose of commuting, recreation, access to
employment and education, leisure activities and nature. The project links key destinations including
the Velodrome, Tamahere hall/school and village centre, reserves, the Waikato River and Hamilton
Gardens. The completed shared path will connect to the urban cycling networks in Hamilton and
Cambridge, offering greater transport options for smaller everyday journeys. The path provides an
attactive, safe and reasonably direct alternative to cycling on the Waikato Expressway and also caters
for pedestrians.


The high level funding and delivery methodology has now been agreed for the project and funding is
being sought. Subject to funding confirmation, the route will be funded and delivered as four separate
sections, and all parties are working together on delivery with a view to completing the route by 2021.



Funding sought for the first section is subject to a RLTP variation in a report elsewhere on the RTC
agenda.

13. Regional Cycle Trails
 Two pieces of work to support the development of the region’s major cycle trails are now underway
co-funded by Waikato Means Business (WMB) and the Ministry of Business, Innovation and
Employment (MBIE) and supported by WRC. These are the development of a business case for the
region, including a 20-30 year vision, and a business plan to help support the leveraging of investment
in the trails. These are supported by a multi-sector Project Governance Group including members of
the Waikato Region Cycle Trail Network (WRCTN).
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The WRCTN will next meet on 16 March 2018 and will be workshopping ways in which local businesses
can be supported, with the development of a toolbox for new and existing businesses.



Waikato River Trails has been successful in gaining $38,452 from the MBIE Tourism Facilities
Development Grants fund to extend the trail. This ride will be extended by 2.34 kilometres into
Atiamuri village, improving rider safety and creating additional economic benefits for local businesses.

South Waikato Access and Mobility study
14. The Regional Programme Business Case for Access and Mobility carried out over the last year reached a
point where more locally specific evidence was needed to inform decisions on where to invest to improve
access and mobility for Waikato people.
15. To gather more locally specific evidence on access and mobility, WRC is working on a research project with
Traffic Design Group (contracted consultant), the University of Waikato and Community Waikato, to link
transport to wellbeing in the Waikato, using South Waikato District as a case study area.
16. The project aims to make conclusions on the link between wellbeing and transport policy in the Waikato
region:
1. to inform the review of the Regional Public Transport Plan (RPTP), and the implementation of the
Regional Land Transport Plan (RLTP), by providing evidence linking investment in public transport
to wellbeing outcomes for individuals, communities and the region.
2. to provide evidence of where investment in transport and accessibility (more broadly than public
transport) can improve wellbeing of people of greatest need.
17. Staff are currently considering the implications of draft outcomes of the research project on transport
planning. The research project will be presented as a report to Waikato Regional Councillors and the
Regional Transport Committee to inform decisions on the Access and Mobility Programme Business Case,
the Regional Land Transport Plan and the Regional Public Transport Plan. Regional stakeholders are being
kept updated on progress.

Conclusion
18. Collaborative work continues with regional partners to implement components of the Regional Cycling
Programme Business Case with work progressing around communications, cycle skills/safety and
infrastructure planning.
19. The Waikato Regional Cycle Trail Network continues to work together and have started the development
of a business case and business plan to support economic development in the region, co-funded by WMB
and MBIE.
20. Regional partners are progressing the Hamilton to Cambridge cycle connection with funding methodology
and construction timeframes agreed, subject to funding confirmation from project partners.
21. Evidence gathering work to inform the regional access and mobility business case is nearing completion
and will help to provide information and planning guidance for responding to transport disparity, changing
population and residential patterns and communities’ ability to access transport and other services across
the region.

Assessment of significance
22. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.
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Report to Regional Transport Committee
Date:

26 February 2018

Author:

Bill McMaster, Team Leader, Transport and Infrastructure

Authoriser:

Tracey May, Director Science and Strategy

Subject:

Transport Planning and Projects Report – February 2018

Section:

A (Committee has delegated authority to make decision)

Purpose
1. To provide the Regional Transport Committee (RTC) with an update on current regional transport plans
and projects as at 26 February 2018.

Executive Summary
2.

This report summaries some key planning and project matters for the RTC’s information. It is intended to
keep members abreast of current thinking in national, inter-regional and regional transport planning.

Staff Recommendation:
That the report “Transport Planning and Projects Report – February 2018” (Doc # 11775474 dated 26
February 2018 be received.

Background
3. A number of transport projects are being undertaken as part of the implementation of the Regional Land
Transport Plan 2015-45 and Regional Public Transport Plan 2015-25. This report provides an update on
these projects, together with other national and regional transport matters of interest, sorted by national,
inter-regional and regional sub-groups as outlined in the tables below:
National activities
Project
Government
Policy
Statement on
Land Transport
2018

Status
The new Government is in the process of finalising a Draft of the
new 2018 Government Policy Statement on Land Transport (GPS)
for engagement with stakeholders.
At the last meeting of the Committee a letter was tabled from Hon
Phil Twyford, the Minister of Transport, dated 20 November 2017,
outlining his priorities for the transport system and next steps.
A further letter has now been received from the Minister dated 15
February 2018 providing an update on the new GPS. This letter is
attached as Attachment 1 (Doc#11878547), and is intended to
provide further guidance on the RLTP development in the absence
of the new GPS.

Doc # 11775474
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RTC to be kept
informed of next
steps with the GPS
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Project

Status
Future actions
In the letter the Minister confirms that structure of the GPS and
confirmed that it will have strategic priorities, six objectives,
themes, results, reporting, funding levels and activity class
information.
The new GPS gives strong emphasis to road safety and access
together with environmental outcomes and value for money.
The draft Engagement document for the new GPS is expected to
be available in late March 2018 and staff will keep the RTC
informed of developments on the GPS as further information
comes to hand.
As the GPS has not come out prior to the release of the Regional
Land Transport Plan (RLTP) staff have reviewed the plan to ensure
the Ministers signals are fully taken into account in the draft RLTP
(refer report elsewhere on the agenda). It is also intended that
staff will bring a staff submission to the RLTP Hearing Committee
with any further changes required to the RLTP following receipt of
the Engagement document on the GPS.
The Ministry of Transport will be consulting on the GPS
Engagement document and are expected be running information
sessions round the regions in April. The RTC will be informed of
the dates for these sessions.
Fergus Gammie, Chief Executive of the NZ Transport Agency has
also sent an email out setting out the NZTA’s response to the
Ministers letter and how the Agency will be progressing its NLTP
development. This is attached as Attachment 2.

Provincial
Growth Fund

On 23rd February 2018 Shane Jones the Regional Economic
Development Minister and Associate Transport Minister, released
details of the Provincial Growth Fund. There are several matters
of interest to the Waikato region arising from the release
including:





Further
information to be
brought back to
the RTC

The future of the upper North Island ports, including whether
Ports of Auckland should be relocated, will be considered as
part of a wider transport and logistics strategy. Cabinet has
approved a programme of work to develop a comprehensive
Upper North Island Supply Chain Strategy to ensure the supply
chain is fit-for-purpose in the long term.
The Waikato Region Māori Economic Development Action
Plan and Agenda was released by the Minister
The criteria for applications to the Fund have been announced
and the region will be exploring opportunities to submit
projects to secure funding from the Fund.

Further information on the Fund can be found at:
https://www.beehive.govt.nz/release/provincial-growth-fundopen-business
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Project

Status

Empowering the
Auckland
to
Hamilton
Corridor

The Minister of Transport, in a recent letter has identified the
importance of the Auckland - Hamilton corridor to driving growth
in both the Waikato and Auckland regions. He has invited
representatives from local and central government to meet with
Government Ministers on Monday 26 February to discuss options
for empowering the Auckland to Hamilton Corridor, including a
passenger rail service.
LGNZ Transport A meeting of the LGNZ Transport Special Interest Group was held
Special Interest on 23 February 2018. The focus of the meeting was on RLTP
Group
development, and included sessions with the Ministry of
Transport on the GPS and NZTA on regional land transport plan
development and the 2018 National Land Transport Programme
development.

Future actions
RTC to be advised
on the outcomes
of the meeting in
Wellington with
the Ministers.

RTC is to be kept
informed.

Inter-regional activities
Project
North Waikato
Integrated
Growth
Management
Programme
Business case

Status
Future actions
The North Waikato Integrated Growth Management Programme RTC is to be kept
Business Case Report has been completed, and has been adopted by informed.
the Waikato District Council. It will be presented to the Board of the
NZ Transport Agency in March for adoption.

The Project Steering Group has identified that a working group will
be established to oversee implementation. It is proposed that
governance with sit with a joint group to be linked to Future Proof
Governance structure.
SH 1/29 – East A meeting of the SH1/29-ECMT Working group is planned to be held A report back
Coast
Main on 12 April in Matamata.
from the 12 April
Trunk ECMT)
meeting will be
Working group
prepared for RTC
consideration
SH 3 Working The SH 3 Working group has made a submission to the resource Next meeting of
group
consent application for the Mt Messenger Hill bypass project. This the SG 3 WG is
submission is in support of the project and is attached as Attachment due to be held in
3 (Doc#1879237).
late June/early
July – date to be
advised.
Submissions to It is felt important that the region makes submissions to our
other regions immediate surrounding regions regional land transport plans to
Regional Land ensure we support initiatives that are positive for the Waikato region
Transport
and to point out areas where we believe enhancements can be
Plans
made. To date a submission has been lodged with the Horizons RLTP
and this is attached as Attachment 4 (Doc#11779839). The Bay of
Plenty RLTP is out for consultation at present and a submission will
be prepared. As the submission timeframes do not align well with
the RTC’s meeting dates, it is suggested that the RTC provide the
Chairman with delegated authority to approve submissions on
neighbouring regional RLTPs on behalf of the Committee.
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Regional activities
Project
Status
Future actions
Stock
Truck The New Zealand Transport Agency has advised that the Stock Truck RTC to be kept
Effluent
Effluent Detailed Business Case has been approved and funding can informed.
now be uplifted.
Five sites have been identified for detailed investigation and design
and are:
•
Site 1 – Kaimai SH29/SH24/SH28
•
Site 3 – SH1/SH5 Taupo (roundabout)
•
Site 5 – Piarere SH1 existing truck layby
•
Site 8 – Turangi ‘Z’ Truck Stop close to SH1
•
Site 10 - 8 Mile Junction. Note: a new site is being
investigated adjacent to SH3, west of the SH3/SH4 intersection of
Eight Mile Junction due to landowner concerns.
The detailed investigations include site visits and consultation with
iwi, territorial local authorities, key stakeholders as well as
confirming any land purchase requirements. NZTA is engaging a
consultant to complete the detailed designs, tender documentation
for construction, and any land purchase requirements and complete
the necessary resource consents. We are aiming to commence
construction this year subject to the detailed planning and
procurement details being completed.
A multi-party funding agreement has been prepared by the Waikato
Regional Council for the purpose of working with the NZ Transport
Agency and relevant territorial local authority who would own and
operate each Facility that is constructed within the relevant district.
The MPFA will be circulated for sign-off to those local authorities
with existing and new stock truck facilities within their district. It is
proposed that the Maintenance Funding Agreements would sit
under this framework.
Access
Hamilton

Hamilton City Council is reviewing its Access Hamilton Strategy. The
Access Hamilton programme has been subject to discussion by the
Task Force comprising members from HCC, WRC and the NZ
Transport Agency. The projects are now being progressed through
each partners Long Term Plan, the RLTP and the SHIP.
Regional Fuel As part of its Long Term Plan transport funding, Hamilton City
Tax
Council has approached the Minister of Transport seeking the ability
to levy a fuel tax in Hamilton. It is understood that the initial advice
from the Minister is that Hamilton is not being considered for
regional fuel tax approval.

Assessment of significance
4. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.

Conclusion
5.

A number of important projects are happening at national, inter-regional and regional level. This report
updates the RTC on key project and planning maters.
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Attachments
1. Letter from the Minister of Transport, Hon Phil Twyford, dated 15 February 2018 on the Government
Policy Statement on Land Transport 2018 (Doc# 11878547)
2. Update from the New Zealand Transport Agency dated 16 February 2018
3. SH 3 Working Group submission on Mount Messenger Bypass Notice of requirement and/or application of
resource consent (Doc#11879237).
4. Submission to Horizons Draft Regional Land Transport Plan (Doc#11779839)
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Attachment 2: An Update from the NZ Transport Agency

16 February 2018
Kia ora
Yesterday, the Minister of Transport, Hon. Phil Twyford, wrote to local government providing
more information on the Government’s investment priorities and an update on the
development of the draft GPS 2018.
As the Minister signalled in his letter, his intention is for engagement on the draft GPS to
commence in early March for around a month. The Minister further signalled that funding
information including activity class funding ranges is currently under development.
The GPS sets out the government’s priorities for expenditure from the National Land Transport
Fund during the next 10 years. It provides the framework for the Transport Agency to allocate
funds between the various activities.
The Transport Agency is committed to working alongside local government to enable you to
achieve the outcomes you want for your communities and economies. Providing the feedback
on the GPS is a good way to have the interests of your community heard and I encourage you
to take that opportunity.
I wanted to take this opportunity to update you on how the Transport Agency will support
your organisation to align your regional plans with the new investment priorities in
preparation for the 2018-21 National Land Transport Programme (NLTP).
Shortly after the Minister issues the draft GPS for your feedback, the Transport Agency will
provide you with the updated Investment Assessment Framework (IAF) which is used to assess
and prioritise business cases, plans and projects submitted for funding consideration under
the NLTP. We will also be providing you with guidance on how to review your Regional Land
Transport Plans (RLTPs) in line with the Government’s new priorities so that you achieve the
outcomes you have planned for your communities.
We are updating the draft State Highway Investment Programme (SHIP) provided to the sector
in August 2017 to align with the Government’s new investment priorities. Following the
Transport Agency Board’s consideration in April, a short document summarising the changes
to the SHIP including strategic context and GPS alignment will be provided to the sector. The
updated SHIP will enable Regional Transport Committees to revise their draft RLTPs, that you
have engaged with your communities on, before submission are due on 30 June 2018.
Continuous programmes
Doc # 11775474

Page 6

69
Recommendations will be considered by the Transport Agency Board in April for continuous
programmes (these are activities relating to maintenance services, passenger transport
services and road safety promotions).
Following this, we’ll provide you with an indication of likely funding levels to provide certainty
for your Long Term Plans.
Please be aware that these final continuous programme bids may need to be reviewed if there
are significant changes proposed to the GPS or in your RLTPs. We’ll work with you if this
happens to ensure a smooth process for late changes.
Revised timeline
As I mentioned in my letter to you of November 2017, we have extended the timeline for RLTPs
and NLTPs to provide additional time for your organisation to reflect the Government’s new
priorities in your planning. You can see the updated timeline on our website.
For more information on the NLTP process, please contact your local Transport Agency
contacts that were provided to you by your Director Regional Relationships recently.
We look forward to continuing to work with your teams over the coming months on finalising
your RLTPs and developing the NLTP for the next three years.
Regards
Fergus
Chief
NZ Transport Agency
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Submission on Mt Messenger
Bypass notice of requirement
and/or applications for
resource consent
Resource Management Act 1991

Email to:

Form 13 and Form 21

applications@npdc.govt.nz

Or post to: The Planning Lead
New Plymouth District Council
Private Bag 2025
New Plymouth 4342

Submissions close on: 27 February 2018

1. Submitter details
1a.

Full name

State Highway 3 Working Party
Surname

First name(s)

1b.

Contact person’s name
if different from above

1c.

Electronic service
address

1d.

Telephone

1e.

Postal address or
alternative method of
service under Section
352 of RMA 1991

Mike

Nield

First name(s)

Surname

transport@trc.govt.nz

027 454 9120

06 765 7127

Mobile

Landline

c/- Taranaki Regional Council, Private Bag 713, Stratford 4352

Serving of documents
The Council will serve all formal documents electronically via the email address provided above. Where there is no
email address provided the documents will be posted to the above postal address.

2. Attendance and wish to be heard at hearing
I/we do not wish to be heard in support of my/our submission(s).
(This means that you will not be advised of the date of any consent hearing and cannot speak at any
hearing. However, you will retain your right to appeal any decision made by the Council.)
I/we do wish to be heard in support of my/our submission(s).
(This means that you will have the option to speak in support of your submission at any consent
hearing.)
If others make a similar submission, I/we will consider presenting a joint case with them at the
hearing.
(Please tick if you will consider presenting a joint case, otherwise leave blank.)

3. Application(s) to which submission relates
Notice of requirement (NoR) to New Plymouth District Council (NPDC)
DSN17/44711
Construction and operation of the Mt Messenger Bypass:
a new section of State Highway 3 approximately 6km
in length, located east of the existing highway corridor,
between Uruti and Ahititi, north of New Plymouth

Application stance (please tick one)
Support

Oppose

Neutral

I wish to submit on this application
Yes

No

Decision sought on requirement (please tick one)
Impose
conditions

Modify

Withdraw

OFFICE USE ONLY
Date received

Received by

Time received

Document #
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continued
3. Application(s) to which submission relates - 73
Resource consent application to NPDC
LUC18/47193
Land use consent to disturb soil under the National
Environmental Standard for Assessing and Managing
Contaminants in Soil to Protect Human Health Regulations
2011, associated with constructing the Mt Messenger Bypass
Application stance (please tick one)
Support

Oppose

I wish to submit on this application
Yes

No

Decision sought on requirement (please tick one)
Grant
consent

Neutral

Decline
consent

Grant with
amendments

Resource consent applications to Taranaki Regional Council (TRC)
Application 17-10429-1.0(A)
To dam, take and use surface water from the Mangapepeke
Stream and Mimi River, and to erect and use temporary weirs on
the bed of the Mangapepeke Stream and Mimi River associated
with constructing the Mt Messenger Bypass, and to divert, take
and use groundwater as a consequence of excavations and
tunnelling associated with constructing and operating the Mt
Messenger Bypass
Application stance (please tick one)
Support

Oppose

Grant
consent

Application 17-10429-1.0(B)
To divert, disturb, realign and modify sections of the
Mangapepeke Stream, Mimi River and their tributaries
associated with constructing and operating the Mt
Messenger Bypass

Support

Oppose

Neutral

Support

Oppose

Neutral

Support

Oppose

Neutral

Support
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Oppose

Neutral

Grant with
amendments

No

Decision sought on requirement (please tick one)
Grant
consent

Decline
consent

Grant with
amendments

I wish to submit on this application
Yes

No

Decision sought on requirement (please tick one)
Grant
consent

Decline
consent

Grant with
amendments

I wish to submit on this application
Yes

No

Decision sought on requirement (please tick one)
Grant
consent

Application 17-10429-1.0(E)
To discharge to land, water and to air from soil disturbance
and earthworks, to undertake vegetation clearance, and to
undertake riverbed planting associated with constructing and
operating the Mt Messenger Bypass
Application stance (please tick one)

Decline
consent

Yes

Application 17-10429-1.0(D)
To install and use culverts in the Mangapepeke Stream,
Mimi River and their tributaries and to install a bridge over
a tributary of the Mimi River associated with constructing
and operating the Mt Messenger Bypass
Application stance (please tick one)

No

I wish to submit on this application

Application 17-10429-1.0(C)
To install, use and remove temporary culverts in the
Mangapepeke Stream, Mimi River and their tributaries for
the purpose of constructing the Mt Messenger Bypass
Application stance (please tick one)

Yes

Decision sought on requirement (please tick one)

Neutral

Application stance (please tick one)

I wish to submit on this application

Decline
consent

Grant with
amendments

I wish to submit on this application
Yes

No

Decision sought on requirement (please tick one)
Grant
consent

Decline
consent

Grant with
amendments
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4. My submission

74

4a. If you are submitting on the NoR please provide:
•
Details of your submission(s), and
•
•
Indicative conditions or amendments that you could support.
Attach additional pages if required.

Refer separate page attached

4b. If you are submitting on a resource consent please provide:
•
Details of your submission(s), and
•
•
Indicative conditions or amendments that you could support.
Attach additional pages if required.

See Section 4a above (as attached)
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5. Request for independent commissioner(s)

76

If you wish to make a request please tick the circle below, otherwise leave blank.
Pursuant to section 100A of the Resource Management Act 1991 (RMA), I request that TRC delegates
its functions, powers, and duties required to hear and decide the application to one or more hearing
commissioners who are not Councillors.
you may be liable to meet or contribute to the costs
Please note that NPDC intends to appoint independent commissioner(s) to act under authority delegated to hear
and decide the NPDC resource consent and to hear and recommend on the NoR.

6. Trade competitor for the purposes of section 308A of the RMA
I am a trade competitor for the purposes of section 308B of the RMA.
I am not a trade competitor for the purposes of section 308B of the RMA.
If you are a trade competitor, your right to make a submission may be limited by the trade competition provisions
in Part 11A of the RMA.
If your submission relates to a resource consent or a notice of requirement for an alteration to a designation, and
you are a trade competitor of the requiring authority, you may make a submission only if you are directly affected
by an effect of the activity to which the consent or requirement relates that adversely affects the environment and
does not relate to trade competition or the effects of trade competition.
Select one of the following:
I am
•
•

I am not

directly affected by an effect of the subject matter of the submission that:

Adversely affects the environment, and
Does not relate to trade competition or the effects of trade competition.

7. Privacy statement
The Privacy Act 1993 applies to the personal information provided in this application. For the purposes of
implementing this application NPDC and TRC may disclose that personal information to another party. If you
want to have access to, or request correction of, that personal information, please contact NPDC and/or TRC.

8. Declaration and privacy waiver
I/we have served a copy of this submission on the applicant/requiring authority, as required by Section
96(6) of the RMA. Address for service: submissions@mtmessenger.co.nz or post to Mt Messenger
Alliance, Level 4, 180 Taranaki Street, Wellington 6011.
such submission and that the information contained in this submission is true and correct. I acknowledge and
agree to the disclosure of my personal information in respect of this submission.
A signature is not required if this submission is submitted electronically.

19 February 2018
Signature of submitter

Date

Notes to submitter
To view the full application go online to www.newplymouthnz.com/MtMessenger.
at least one of the following applies to the submission (or part of the submission):
•
•
•
•
•

It is frivolous or vexatious.
It discloses no reasonable or relevant case.
It would be an abuse of the hearing process to allow the submission (or the part) to be taken further.
It contains offensive language.
It is supported only by material that purports to be independent expert evidence, but has been prepared
expert advice on the matter.

submission. In addition, the Ministry for the Environment website www.mfe.govt.nz has useful information for
submitters. If you have any questions regarding this process, contact NPDC on 06-759 6060.
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File No: 21 20 84C
Document No:11779839

26 February 2018

Leana Shirley
Horizons Regional Council
Private Bag 11025
Manwatu Mail Centre
Palmerston North 4442

Dear Leana,
Staff submission on Horizon Regional Council Draft Regional Land Transport Plan (2018 Review)
Introduction
We apologise for the late submission on your draft 2018 update to your 2015 Regional Land Transport
Plan but wanted to support Horizons strategic priorities that are of mutual importance to our two regions.
Most notably, this pertains to policy around our shared inter-regional strategic corridors: State Highway
1, State Highway 4 and the North Island Main Trunk rail line.
Key submission points
We acknowledge and support specific policies, priorities and activities in your draft Regional Land
Transport Plan update as detailed in the following table. These relate particularly to the shared
importance of effective and efficient road maintenance and delivery, improving connectivity and safety,
and ensuring resilient strategic road and rail corridors to facilitate the efficient and effective inter-regional
movement of freight.
We note that your draft plan specifically comments on the Waikato Region's focus and priorities on
improving connections to Auckland and the Bay of Plenty regions (see page 64 of your draft). The plan
then goes on to say that the "Regional Transport Committee is still advocating seeing improvements on
the section of State Highway 1 between Taupō and the Desert Road summit which is recognised as a
bottleneck to the efficient flow of freight and cars through the centre of the North Island."
Whilst the draft 2018 update to the Waikato Regional Land Transport Plan will continue to focus on interregional priorities connecting Auckland, Waikato and the Bay of Plenty regions, Waikato Regional Council
has been actively involved in programme business case work on State Highway 1 south of Taupō. In
recognition of the importance of this nationally significant inter-regional strategic route, the Waikato
Regional Transport Committee has recently written to the NZ Transport Agency requesting that these
State Highway 1 projects (Hatepe Hill to Motuoapa including Bulli Point; Rangipo to Desert Road Summit
Realignment including Three Sisters section; and Central Plateau Integrated Improvements) be reconsidered for inclusion in the final 2018 State Highway Investment Proposal (SHIP). (These projects were
put forward by NZ Transport Agency regional office but were not included in the draft SHIP). This letter is
included as an appendix to the Waikato Region's 2018 update to the 2015 Regional Land Transport Plan.

78
Resilience of inter-regional strategic corridors continues to be a key underpinning objective for the
Waikato Regional Land Transport Plan. Improving network resilience is a key priority for our region, with
explicit recognition of State Highway 1 south of Lake Taupō under Policy 5 in our draft plan. We also have
specific measures identified to direct our Regional Transport Committee to advocate and promote State
Highway 1 improvements from Piarere to Waiouru for inter-regional freight and safety. Our draft plan
clearly supports improvements to our shared inter-regionally significant State Highway 1 corridor.
Detailed submission points
Specific submission points on various parts of your draft plan are captured in the table below.
Other points
Please note that this submission has been prepared by staff within the Waikato Regional Council Transport
and Infrastructure team and as yet has not been signed off by the Waikato Regional Transport Committee
or Waikato Regional Council. As we are currently finalising our update to our Regional Land Transport
Plan we felt it important to submit in support of your inter-regional policies that pertain to both the
Horizons and Waikato Regions.
We encourage Horizons Regional Council to submit in support of our draft update on the 2015 Waikato
Regional Land Transport Plan when it is released for public consultation on the 9 March 2018.
Thank you for the opportunity to submit on your draft 2018 Regional Land Transport Plan. We do not
wish to be heard at your hearing as the points in our submission are all supportive. We would, however,
be happy to present in person if this is desired by your Regional Transport Committee.

Yours faithfully

Bill McMaster
Team Leader, Transport and Infrastructure
Science and Strategy Directorate

Doc # 11779839
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Detailed submission points
Part of plan
Section 3.2.1

Support


Strategic priorities
5.1



Strategic priorities
5.2



Policy 2.1
(action 2.1.7)



Measure 5 under Policy 2.1



Policy 2.3.2



Policy 2.3 6



Part Three



Future opportunities
around cycle trails/tourism



Doc # 11779839

Comments
Support discussion around connections north and the importance of the Desert Road State Highway 1 in
providing the most direct link through to the Port of Tauranga (both resilience and safety concerns) - also
support the importance of State Highway 4 as an important alternative if State Highway 1 is closed.
Support Rank 1 strategic priority: "effective and efficient road maintenance and delivery most important
deliverable of plan" - this is also a priority for the Waikato Regional Land Transport Plan.
Support Rank 2 strategic priority: "improve connectivity, resilience and the safety of strategic routes to and
from key destinations linking north-south and east-west ..." noting that business case development for
improvements to the Desert Road is a key programme to deliver on this strategic priority - Waikato Regional
Council supports this as explained in the main body of our submission.
Support measure to working with neighbouring regions through their regional land transport plan
development and implementation to identify and strengthen inter-regional links and routes - we invite
Horizons Regional Council to submit on Waikato Region's update to our plan and support inter-regionally
significant activities to both regions.
Support measure to identify and advocate for improvements on activities identified as having inter-regional
significance (we are doing this in our plan as outlined in the main body of our submission).
Support and aligned in our views on the importance of the efficient distribution of freight and integration of
freight modes to encourage efficient and effective inter and intra-regional movement of freight.
Support focus on resilience of freight corridors and available alternatives of appropriate standard to minimise
disruption of freight flows - resilience is a key underpinning objective for our region.
Support identification of inter-regionally important corridors to the Waikato Region: State Highway 1, State
Highway 4 and the North Island Main Trunk rail line. Also support specific inter-regionally important activities:
state highway improvement upgrades to provide for HPMV (Central Plateau State Highways 46/47/4 and 49)
as alternative route when Desert Road is closed - this is consistent with what has been drafted for the Waikato
Regional Land Transport Plan.
Supported - growing connected regional cycling trails is a priority for our updated plan.
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Report to Regional Transport Committee
Date:

22 February 2018

Author:

Bill McMaster, Team Leader, Transport and Infrastructure

Authoriser:

Tracey May, Director Science and Strategy

Subject:

Regional Transport Issues Forum

Section:

A (Committee has delegated authority to make decision)

Purpose
1. To provide the Regional Transport Committee with an opportunity to raise and discuss regionally significant
transport issues in an open forum.

Executive Summary
2. The Regional Transport Committee (RTC) members have raised a number of issues at previous Committee
meetings and these matters are generally referred back to the appropriate organisation for action and then
reported back to the Committee
3. This report sets out the current Action table and is ready to incorporate any actions that may be raised by
RTC members in 2018.

Staff Recommendation:
That the report “Regional Transport Issues Forum” (Doc # 11775176 dated 22 February 2018) be
received.

Background
4. One of the objectives of the Regional Transport Committee (RTC), outlined in the Committee’s Terms of
Reference, is to provide a regional forum for the consideration of regionally significant transport matters.
5. A Regional Transport Issues Forum is a standing item on the RTC agenda and provides an opportunity for
RTC members to raise any regional transport matters that require consideration by the RTC. The Forum
may go for up to 15 minutes in duration depending on matters brought forward by members. These
transport matters should be brought to the Chair prior to the meeting.
6. An Action Table has been formed (refer Attachment 1) and staff from Waikato Regional Council, the NZ
Transport Agency or territorial authorities will report back at following meetings on matters raised in the
forum.
7. Actions raised at previous RTC meetings in 2017 have been addressed and the Action Table is now ready
to be populated with any incoming issues raised by RTC members in 2018

Doc # 11775176

81
Assessment of Significance
8. To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is anticipated
to have consequences that will be significantly inconsistent with any policy adopted by this local authority
or any plan required by the Local Government Act 2002 or any other enactment.

Conclusion
9. The Regional Transport Issues Forum provides RTC members with an opportunity to raise any regionally
significant transport matters.

10. The Action Table is ready to be populated by issues raised by RTC members in 2018.

Attachments
1. Regional Transport Issues Forum – Action Table.

Doc # 11775176

Page 2
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Attachment 1: Regional Transport Issues Forum – Action Table
Action

From
RTC
Issue
meeting dated

Action required

1
2

Doc # 11775176

Page 3

Status

