Hamilton Public Transport Joint Committee Open Agenda
Date:

Friday, 7 June, 2019

Time:

10:00 am

Location:

Council Chamber
Waikato Regional Council
401 Grey Street, Hamilton East

Members:

Cr R Rimmington - Chair (Waikato Regional Council)
Cr D Macpherson - Deputy Chair (Waikato Regional Council)
Cr J Hennebry (Waikato Regional Council)
Cr L Tooman (Hamilton City Council)
Cr G Webber (Waipa District Council)
Cr D Fulton (Waikato District Council)
M Kettle (New Zealand Transport Agency)
M Flynn (Access and Mobility Representative)

Notice of Meeting:
I hereby give notice that an ordinary Meeting of the Hamilton Public Transport Joint Committee will be held as
detailed above.
VRJ Payne
Chief Executive Officer
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Hamilton Public Transport Joint Committee
REPORTING TO:

Waikato Regional Council
Hamilton City Council (Growth and Infrastructure Committee)

CONSTITUTION:

Waikato Regional Council (two members)
(One to be Chair/Deputy Chair)
Hamilton City Council (two members)
(One to be Chair/Deputy Chair)
Waikato District Council (one member) with voting rights on satellite service
matters only
Waipa District Council (one member) with voting rights on satellite service
matters only
New Zealand Transport Agency (one representative)
Access and Mobility (one representative)
(non-voting)

QUORUM:

Four members.

MEETING FREQUENCY:

Quarterly or as required.

ADMINISTRATION:

The administration of the Hamilton Public Transport Joint Committee will be
provided by the Waikato Regional Council for the triennium.

OBJECTIVE:

To oversee the implementation and monitoring of the Regional Public Transport
Plan in Hamilton.

SCOPE OF ACTIVITY:
1.

To consider and recommend on matters relevant to the implementation and monitoring of the
Regional Public Transport Plan as it affects Hamilton City and satellite services.

POWER TO ACT:
1.

To recommend in respect of matters relating to the implementation and monitoring of the
Regional Public Transport Plan as they affect Hamilton City and satellite services.

REFERENCE DOCUMENTS:
1.

Hamilton Public Transport Joint Committee Agreement (Doc#9436774).
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Waikato Regional Council

Hamilton Public Transport Joint Committee
OPEN MINUTES
Date:
Location:

Members Present:

Staff Present:

Doc # 14002308

Friday, 15 March, 2019, 10:00 am
Council Chamber
Waikato Regional Council
401 Grey Street
Hamilton East
Cr R Rimmington (Chair)
Cr D Macpherson (Deputy Chair)
Cr J Hennebry (Waikato Regional Council)
Cr L Tooman (Hamilton City Council)
Cr D Fulton (Waikato District Council)
Cr J Bannon (Waipa District Council)
J Becker (Chief Financial Officer)
A Wilson (Manager Public Transport)
E Wright (General Manager City Infrastructure - Hamilton City Council)
M Clark (Hamilton City Council)
J Harrison (Hamilton City Council)
L Van Veen (Democracy Advisor)
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SECTION A: COMMITTEE HAS DELEGATED AUTHORITY TO MAKE DECISION
1.

Apologies
The apologies from Cr G Webber (Waipa District Council) and M Kettle (New Zealand
Transport Agency) were received.
HPTJC19/01

Moved by: Cr L Tooman
Seconded by: Cr D Macpherson
RESOLVED
THAT the apologies of Cr G Webber and M Kettle be accepted.
The motion was put and carried
2.

Confirmation of Agenda
HPTJC19/02

Moved by: Cr J Hennebry
Seconded by: Cr D Fulton
RESOLVED
THAT the agenda of the meeting of the Hamilton Public Transport Joint Committee of 15
March 2019, as circulated, be confirmed as the business for the meeting.
The motion was put and carried

The committee welcomed and endorsed Maurice Flynn from CCS Disability Action Waikato as
the new Access and Mobility representative on the committee, replacing Gerri Pomeroy.
HPTJC19/03

Moved by: Cr R Rimmington
Seconded by: Cr D Macpherson
RESOLVED
THAT Maurice Flynn be endorsed as the new Access and Mobility representative on the
committee, replacing Gerri Pomeroy.
The motion was put and carried
3.

Disclosures of Interest
There were no disclosures of interest.

4.

Minutes of Previous Meeting - 26 November 2018
Members queried the “go live” date of 1 April 2019 for the new ticketing system. Staff advised
that this date had shifted with a new target date of August 2019.
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HPTJC19/04

RESOLVED
Moved by: Cr R Rimmington
Seconded by: Cr M Macpherson
THAT the Minutes of the Hamilton Public Transport Joint Committee meeting of 26
November 2018 be received and approved as a true and accurate record.
The motion was put and carried
5.

Hamilton Public Transport Update
The Manger Public Transport (A Wilson) presented to the Committee the report on matters
relevant to the implementation and monitoring of the Waikato Regional Public Transport Plan
2018-28.
With respect to the “public transport implementation update” the following points were
noted:
 Noted this committee meeting was the first opportunity for members to carry out their
core function of overseeing the implementation and to monitor progress of the newly
adopted Regional Transport Plan 2018-28 (the Plan).
 A member highlighted that the Plan may not be flexible enough to adapt to future
regional network needs. Staff noted the amendments could be made during the life of
the plan if needed.
 Members noted that endorsement from the Committee should be sought before
initiatives are progressed under the Plan. Staff agreed, noting implications may arise
where activities need to meet set timeframes which may not align with Committee
meeting dates.
 Members expressed concern that the design of new infrastructure should incorporate
dedicated “right of ways” at the very beginning stages of projects. This would safeguard
against the growing demand for modes of transport that “right of ways” can
accommodate. Appropriate connection to periphery networks also needs to be
considered and confirmed in the early stages of projects to safeguard against costs of
retrofitting and also to ensure positive public perception of the transport network is
upheld after construction has been completed. Members further emphasised that
connector design should be confirmed during the project scoping and design phase and
not at the end of the project.
 Concern regarding the need for provision of cycleway networks and the associated risk
of accommodating these around roundabouts was expressed.
 Staff advised of a meeting scheduled for 26 March involving key staff from Hamilton City
Council (HCC), NZTA and the Waikato Regional Council. Staff advised that this meeting
would provide good opportunity for discussion of key concerns regarding assurance that
the initial stages of project planning of new transport infrastructure is all encompassing
and in line with the new Waikato Regional Public Transport Plan principles. Members
noted they were unavailable to attend this meeting. Staff agreed to ensure member
concerns were raised and discussed at the meeting.
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Members queried the national standard for public transport timetabling. Staff confirmed
that 10 minute intervals were the national standard and that mass transit corridors must
meet this standard.
A member expressed concern around the lack of clarity provided by NZTA with regards
to their project timeframes. Staff to investigate and provide an update to committee
members on behalf of NZTA within the next couple of weeks.
A member highlighted the increasing need for public transport services connecting
Tokoroa to Hamilton, due to Tokoroa’s growing retiree population and also the desire to
provide for improved accessibility to tertiary education without needing to reside in
Hamilton. Staff confirmed work is being undertaken to provide for the Tokoroa to
Hamilton connection by early 2020 – timing is dependent on logistics of contract
approvals.
Hamilton City Council staff provided an update on the development of the Mass Transit
Plan which is being developed in collaboration between Waikato Regional Council,
Hamilton City Council, NZTA and other key stakeholders. Noted that the plan would
provide the long term 50-100 year vision for modes of transportation. This will be worked
simultaneously into the Metro Spatial Plan which outlines the shorter term targets.

With respect to the “new ticketing system update” the following points were noted:
 Members acknowledged the delay in project delivery – being shifted from a target date of
April to August 2019.
 Members highlighted the need for customers to be reminded of the need to tag off whilst
travelling on the bus. Staff are to investigate the best means of communicating this to
customers and to bring these findings back to the committee.
 Staff noted there are 40,000 Busit cards to swap out as part of transition to the new
system. Credit transfers from old cards to the new system will need to occur.
 Members were advised of the online, telephone and in person mechanisms being put in
place to allow for ease of managing the change impact for a wide variety of customer
needs.
 Members queried about the sensitivity of the new swipe card system in picking up a
customer’s card. Staff explained the need for a robust system, deliberatively requiring
close proximity for swiping of cards, to ensure the right card is detected.
 A member queried about the ability for SuperGold Card holders to register their cards so
as to ensure the new ticketing concession is attached. Staff assured members that
SuperGold Card holders will be supported during the project roll out. There was an
opportunity to advertise the process for the new ticketing in upcoming editions of Grey
Power Magazine.
With respect to the “patronage update” the following points were noted:
 Patronage numbers for Hamilton, Cambridge, Morrinsville and Raglan services were
strong during January and February 2019. Additional capacity for Cambridge and Raglan
services are currently being investigated to address the significant upward trends in
passenger numbers for these services.
 Patronage numbers for Te Awamutu and Huntly services were low for the same period.
Staff are investigating reasons for Te Awamutu performance currently. The low number
for Huntly was due to a service reliability, however staff anticipate this will be improved
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in April with a new bus timetable being introduced. Staff noted a member’s suggestion of
an express service being provided direct from Hamilton to Huntly.
The total average upward trend year to date is 1.68% which includes the impact of strike
action. Staff noted the strike action resulted in approximately 30,000 less boarding’s - a
lesser impact than what was expected. It was highlighted that the bus contracts safeguard
against council paying for services not delivered.
Members asked for trend data against other metro cities. Staff are to bring these statistics
to the next committee meeting.

With respect to the “TEFAR (Targeted Enhanced Funding Assistance Rates) update” the
following points were noted:
 A Wilson advised of the changes to the NZTA TEFAR, being increased from 51% to 75%.
This applied only to the current NZTA Long Term Plan period. This provided opportunity
to enhance and accelerate the planned public transport activities – particularly that of
lifting the “Comet” service from 15 to 10 minutes and implementing the youth concession.
Council are currently awaiting funding approval decisions from NZTA.
 A member queried what the critical success factors for the Public Rideshare Pilot are. Staff
are to provide an update on this at the next committee meeting.
With respect to the “draft service change programme for endorsement update” the following
points were noted:
 The item was to keep members informed of how the additional Long Term Plan $450,000
per annum funding, allocated for use in service improvements required to align with
changing transport conditions, could potentially be used. Staff noted that actual use of
the budget would depend on real time needs.
 Members discussed options creating a Cross-City Link. Options included a more direct link,
with time saving benefits but there was a risk of exclusion of some residents, or a less
direct route with wider coverage, encompassing the Bremworth/Temple View areas.
Noted that more consideration of the Temple View area was needed. Staff to bring a more
detailed plan to the next committee meeting for further consideration.
 A Wilson advised of the potential alterations to bus services and also implementation of
ride share services to resolve issues with the Rototuna Circular route.
 A Wilson highlighted that Comet Phase 1 is due to start on 1st April and advised further
details of this will be circulated to members shortly.
 Implementation of the CBD fare zone and disestablishment of the CBD shuttle service
would coincide with implementation of the new ticketing system.
 Members discussed the options for fare increase, one being a 5% increase in August to
coincide with the new ticketing system roll out followed by another 5% increase in January
2020; the alternative being a one off 10% increase to coincide with the new ticketing
system roll out. Members expressed support for the second option as it aligns with the
new electronic ticketing system and implementation of zonal fares.
 Members queried whether the living wage had been provided to bus drivers. Staff advised
that the Waikato Regional Council contribution remained on the table, however this has
not been uplifted by Go Bus to date. Staff to re-engage with the contractor to confirm
status of negotiations. Staff to liaise with the Waikato Regional Council Chair regarding a
follow up letter from himself and Mayor King (Hamilton City Council) to Minister Twyford,
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seeking an update on work being undertaken with respect to funding for the Living Wage
for bus drivers.
With respect to the “Transport Centre – driver facilities update” the following points were
noted:
 Hamilton City Council staff noted challenges with the negotiation of lease terms for the
Transport Centre. Waikato Regional Council staff support a lease agreement between the
two councils as the appropriate way forward.
 A member outlined the proposed Rotokauri public transport platform which was to
incorporate a multi-mode transport hub including railway, cycle ways and scope for a bus
interchange loop.
 A member expressed concern that the Anglesea Street public transport lane remains
substandard due to accessibility issues around trees needing trimming. Members were
advised that action was being taken to resolve these issues.
With respect to the District services update the following points were noted:
 Service reviews of Matamata-Piako and Waipa Districts were being undertaken. Updates
regarding progress of these would be brought to future committee meetings.
HPTJC19/05

Moved by: Cr D Macpherson
Seconded by: Cr D Fulton
RESOLVED
THAT the report "Hamilton Public Transport Update" (Doc# 13874441 dated 6 March 2019)
be received.
The motion was put and carried
Meeting closed 12.15pm
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Report to Hamilton Public Transport Joint
Committee
Date:

23 May 2019

Author:

Andrew Wilson, Manager Public Transport Operations

Authoriser:

Janine Becker, Chief Financial Officer

Subject:

Hamilton Public Transport Update

Section:

A (Committee has delegated authority to make a decision)

Purpose
1.

To provide the Hamilton Public Transport Joint Committee with information on matters
relevant to the implementation and monitoring of the Waikato Regional Public Transport
Plan 2018-28.

Executive Summary
2.

The Hamilton Public Transport Joint Committee has been established to oversee the
implementation and monitoring of the Regional Public Transport Plan. The scope of activity
of the Joint Committee 1 is:
‘To consider and recommend on matters relevant to the implementation and
monitoring of the Regional Public Transport Plan.’

3.

The Waikato Regional Public Transport Plan 2018-28 (RPTP) was prepared in accordance with
Part 5 of the Land Transport Management Act 2003. The purpose of the RPTP is to identify
public transport services that will be provided over the next 10 years, along with the policies,
procedures, information, and infrastructure to support the delivery of those services.

4.

The Joint Committee’s mandate extends to services within Hamilton and services between
Hamilton and neighbouring towns.

Staff Recommendation:
That the report Hamilton Public Transport Update (Hamilton Public Transport Joint
Committee 7 June 2019) be received.

Background and Report Structure
5.

1

This report is prepared quarterly or as required to provide the Hamilton Public Transport
Joint Committee with information on matters relevant to the implementation and
monitoring of the RPTP as it affects Hamilton city and neighbouring districts. The topics
covered in this report will vary as the implementation of the RPTP progresses.

Terms of Reference – Hamilton Public Transport Joint Committee
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Regional Public Transport Plan
Public Transport Plan Overview
6.

The Waikato Regional Public Transport Plan (RPTP) 2018-28 was adopted by council in December
2018 following public consultation. The 2018-28 RPTP was outlined at the previous council
meeting in March.

7.

The new RPTP includes aspirational network concepts and layered service levels for the region,
including Hamilton and its immediate surrounds. The concepts and layered service levels are
intended to serve as ‘blueprints’ to guide the development and evolution of public transport
overtime.

8.

The RPTP acknowledges that delivering on the strategic responses and network concepts is not
possible overnight and has adopted a phased implementation approach. The table below outlines
priority initiatives included within the RPTP for implementation:

9.

All of the priority initiatives outlined in the table above are being progressed and will be the
subject of regular updates and consideration by the PT Joint Committee. The following provides a
brief summary of each activity in so far as they relate to Hamilton and neighbouring towns.
a)

Improve public transport reliability and travel times via infrastructure priority
measures.
Short term priorities include addressing PT delay hotspots:
•

Intersection between Pembroke St (hospital entrance), Ohaupo Rd and
Kahikatea Dr – Status: Project scoping phase. NZTA lead. Timeframes to be
confirmed.

•

Glenview / Mahoe SH3 corridor – Status: Project scoping phase. NZTA lead.
Timeframes to be confirmed.

•

Peachgrove Rd, Hukaunui Rd and Clyde St corridors – Status: School links
business case process underway. HCC lead.

•

SH1 / Cambridge Road corridor – Status: Business case process underway for
Cambridge Rd corridor south of Hillcrest roundabout (SH1 corridor). North of
Hillcrest roundabouts currently out of scope. NZTA lead.

b) Develop and trial public ride-share services.
Project scope confirmed and anchored in new RPTP. Staff are aiming to implement a WRC
led pilot scheme in 2019. Short term priorities:
Doc # 14292392
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•

Confirm NZTA funding for pilot project. NZTA have signalled that funding for
new activities is constrained nationally and that the Rideshare pilot may not
attract NZTA funding support during the current NLTP period.

c) Develop a Mass Transit Plan
The Mass Transit Plan (MTP) will be developed through two workstreams delivered
concurrently.
The first workstream will be delivered with the Metro Spatial Plan and will set the 100
year vision, which includes the location of key corridors, corridor function, modes and
protection requirements. This workstream will also deliver the transition plan and a 30
year implementation plan to feed into future RLTP, NLTP, RPTP, Infrastructure Plans, 10
year programme, and an update of the Access Hamilton Programme Business Case.
The second stream will develop a 10 year programme of works to deliver the current
Access Hamilton Programme and RPTP targets of mode shift and a move towards a mass
transit based transport network.
This split enables the long term MTP to be aligned with the development of the
Hamilton Metro Spatial plan, while still enabling the short term programme to be
developed without being delayed by the development of the longer term plan.
d) Implement mass transit start up projects:
Passenger rail Hamilton to Auckland – Status: Pre-implementation phase with a target go
live date in 2020. Note a separate governance group has been established to oversee
implementation of the start-up passenger rail service. The PT Joint Committee will ensure
integration of public bus service with passenger rail.
Develop high capacity, rapid and frequent bus corridors within Hamilton - Major routes
and corridors will be confirmed through development of the mass transit plan. However
some network improvements can be advanced in parallel with development of the mass
transit plan. Early initiatives that serve as stepping stones to the development of mass
transit corridors within Hamilton are outlined below.
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Business Case Underway

Business Case Underway

Develop a rapid and frequent public transport service between Hamilton and Cambridge,
Hamilton and Te Awamutu and Hamilton to Huntly. A public transport review is underway
with Waipa District Council. Additional funding to improve PT service levels within Waipa
has been confirmed in LTPs from year 2 onwards.
The NZTA have signalled that funding for new activities is constrained nationally and that
service level improvements for Waipa may not attract NZTA funding support during the
current NLTP period.
Service level improvements for Huntly were implemented in April.
e) Expand the public transport network to include more areas within our region,
including links between:
•

Tokoroa and Hamilton via south Waikato towns – Service to be tendered this year.
Implementation date to be confirmed.

•

Matamata and Hamilton – Service to be implemented this year.

•

North Waikato towns and Hamilton – Daily off-peak bus service between Hamilton
and Pukekohe via north Waikato towns started in January 2019.

Doc # 14292392

Page 5

Page 15

New Electronic Ticketing System
10.

11.

The regional council has jointly procured a new ticketing system with a consortium of eight other
councils in New Zealand (RITS Consortium). A contract for provision of the new system has been
awarded to INIT who is a specialist provider of technology solutions for public transport systems
based in Germany. The solution will:
•

Provide a secure and proven platform for fare revenue and patronage data,

•

Provide Tag-on Tag-off functionality to enable improved reporting and network planning
capability,

•

Provide online smart card top-up capability for passengers,

•

Provide inter-operability between the eight consortium regions, and

•

Enable a migration to the National Ticketing Programme (NTP) solution once available.

Implementation of the new ticketing system will coincide with changes to the region’s current
fare structure and policy. The changes have been previously endorsed by the joint committee and
include:
•

implementing a zonal fare structure encompassing the entire region,

•

extending free passenger transfers across all public services within the Waikato region in
association with the use of smartcards only,

•

excluding free passenger transfers in association with cash tickets,

•

rationalising ticketing products and minimising the use of cash,

•

setting cash fares at a standardised premium of 40% relative to smartcard fares (rounded to
the nearest 10 cents) across all routes and services within the region,

•

utilising standard (adult) smartcard fares as the common reference point for all other fares,

•

introducing daily and weekly fare capping for passengers

•

standardising the concession discount at 30% off the standard adult smartcard fare for all
concession groups and products, and;

•

phase out of the 60 plus concession over time.

12.

General system testing is currently underway with specific user acceptance testing for each region
to follow. The go live date for the new system in the Waikato remains subject to detailed user
acceptance testing. Since the previous joint committee meeting further delays have been advised
by the RITS consortium with a revised go live date for the Waikato of 21st October 2019.

13.

Key risks associated with the project include:

14.

•

Further project delays due to system build timing and user acceptance testing

•

Components of the new system not being available from outset and needing to be subject
to staged implementation. These components could include:
o CBD fare zone (low risk)
o Fare capping functionality (low risk)

Detailed planning for implementation of the new system is underway. At a previous Joint
Committee meeting members considered and endorsed a transition approach and policies that
will govern the roll out of the new system within the Waikato. The endorsed approach is included
as Attachment 1 to this report.
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CBD Shuttle / Ticketing System Dependencies
15.

The disestablishment of the CBD shuttle was programmed for the 19th August 2019 to coincide
with the new ticketing system and the introduction of the $1 CBD fare zone. The committee is
asked to consider the budget implications of delaying the disestablishment of the CBD shuttle in
line with the revised ticketing system launch date. The operating cost of the CBD shuttle is
$258,000 per annum (or approximately $5,000 per week.)

Employment Relations Act Changes
16.

Changes to the Employment Relations Act 2000 (ERA) which came into effect on 6th May 2019 will
have an impact on the delivery of current passenger transport services. In order to support the
implementation of the required changes to driver duties and service scheduling, a change to the
Land Transport Rule (Work Time in Large Passenger Service Vehicle Services), supported by a
Memorandum of Understanding signed by regional councils and Auckland Transport, bus
operators and unions provides a 12 month transition period over which full compliance with new
meal break requirements will need to be achieved.

17.

To be able to give effect to the new provisions (including the transitional arrangements)
immediately, where required breaks are not able to be accommodated within schedules, WRC
has agreed with Operators that breaks will be added to the end of driver shifts, with drivers
receiving compensation for this additional time. Where possible, break times have been built into
schedules. Based on modelling done to date in conjunction with bus operators, staff estimate that
compliance with the new legislation in the short term will result in additional costs in the order of
$250,000 per annum.

18.

Longer term operational costs resulting from the ERA changes will be higher than the initial
$250,000 per annum as driver duties and timetables are amended to include the full rest break
entitlements over the next 12 months.

19.

Being able to facilitate breaks at key locations on the network will help keep operational costs
down. To this end Hamilton City Council has committed to enabling use of the land at the rear of
the transport centre site along with the provision of new driver facilities. WRC has also requested
that the City Council ensure provision of vehicle layover space at the new Tasman Road hub and
investigate the viability of driver rest facilities at the same location.

20.

Before the expiry of the interim 12 month transitional period permitted by the Land Transport
Rule (Work Time in Large Passenger Service Vehicle Services) significant changes will need to be
made to Hamilton Urban service timetables in order to comply with the legislative requirements
around regular rest breaks.

21.

Over the next year, staff will be delivering a review of the network to identify timetabling solutions
which allow operators to achieve scheduled breaks in compliance with the ERA. This will involve
creating additional layover in timetables which will create the required driver breaks. Changes will
mostly impact Hamilton urban services, with regional services requiring only minor changes. This
work will serve to not only optimise the current public transport network, but will potentially
provide cost offsets to minimise the financial impacts of the ERA changes. The programme
developed by staff sets out a timeline for the review and implementation of these changes as
follows:
Unit 1 (Western Routes)
May 2019 – Concept Development
June 2019 – Draft Timetabling Complete
July 2019 – Public Consultation
Doc # 14292392
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August 2019 – Finalise Proposals
August 2019 Onwards – Begin Passenger
Communications
January 2020 – Go Live with Changes

December 2019 – Finalise Proposals
January 2020 Onwards – Begin Passenger
Communications
April 2020 – Go Live with Changes

Patronage Update
22.

Total boardings (including transfers) were up across the network for the month of April 2019 by
3.07% compared to April 2018. First (fare-paying) boardings increased by 4.49%, while transfer
boardings continue to decline overall.

23.

For Hamilton urban services, fare-paying boardings increased by 4.61% in April compared to the
same month last year. For the 12 month period up to and including April, fare-paying boardings
on these services increased by 1.62% in comparison to the previous 12 months. When total
patronage (including transfers) is observed, this 12 month increase is 0.28%. It should be
considered that the current year to date includes the week-long period of industrial action by Go
Bus drivers in November 2018, which is estimated to have affected 30,000 boardings.

24.

A new Hamilton urban service was launched on 1st April - the Comet replaces Mahoe and
Glenview routes, servicing stops between the Hospital and The Base every 15 minutes. Comet
patronage for April has exceeded interim targets, with 32% growth on replaced services. The
Comet was the second most used urban service for the month of April, accounting for 12% of all
Hamilton boardings. The Orbiter remains the most used urban service, accounting for 33% of all
boardings in Hamilton for the month of April. Orbiter patronage continues to grow, and was up
14% compared to April 2018.

25.

The strong growth in patronage on Waipa services has been revived for the month of April after
slowing over the summer period. Patronage was up 4.27% on Cambridge services for April, and
up 16.78% on Te Awamutu services.

26.

Raglan services have continued to see significant patronage growth, with figures up 24.64%
compared with April 2018. Peak services on this route are frequently at capacity, and demand is
likely to increase with Raglan’s population growth. It is likely that additional capacity will be
needed on this route above and beyond the double decker vehicle that was deployed in January
2019.

27.

Patronage on Huntly to Hamilton services continued to decline in April, which follows the recent
trend. Bus service improvements on this route have been phased in since January 2019 and were
fully implemented in April; these changes are intended to reverse downward patronage trends
and better serve the transport requirements of Waikato district.

28.

It should be noted that patronage figures continue to be considered to be understated, with issues
around the existing ticketing system and frequent machine failures limiting ability to accurately
record all boardings and collect all fares.

Doc # 14292392

Page 8

Page 18

Apr-19

Hamilton Urban
Cambridge /
Hamilton
Huntly / Hamilton

Mangakino
Paeroa /
Morrinsville
Pukekohe

Raglan

Taupo

Te Awamutu

Thames

Tokoroa

Network Total

Boarding
Type
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total
First boarding
Transfer boarding
Total

Monthly Result
% change
compared to
Boardings
same month
last year
210,256
4.6%
56,908
-2.1%
267,164
3.1%
4,408
4.0%
85
20.5%
4,493
4.3%
15,204
-4.8%
526
-52.0%
15,730
-7.9%
217
13.4%
217
13.4%
2,611
8.6%
30
75.4%
2,641
9.1%
485
367.8%
5
490
372.7%
4,754
19.5%
240
763.7%
4,994
24.6%
1,437
5.0%
24
-70.5%
1,461
0.7%
5,744
16.3%
96
57.6%
5,840
16.8%
823
-17.0%
101
75.0%
924
-12.0%
1,130
-12.1%
42
-14.6%
1,172
-12.2%
247,069
4.5%
58,057
-2.5%
305,126
3.1%

12 Months to Date
% change
compared to
Boardings
same period
one year prior
2,731,228
1.6%
764,595
-4.2%
3,495,823
0.3%
59,568
8.2%
959
18.7%
60,527
8.4%
229,245
-3.2%
13,240
5.2%
242,485
-2.8%
2,860
20.8%
2,860
20.8%
31,933
-2.2%
447
94.7%
32,380
-1.5%
2,447
215.4%
59
2842.7%
2,506
222.1%
65,569
4.7%
2,375
4.7%
67,944
4.7%
18,849
-0.8%
741
-17.7%
19,590
-1.5%
75,135
12.2%
1,289
-26.9%
76,424
11.2%
10,643
143.8%
1,102
1935.7%
11,745
165.8%
17,164
-0.5%
449
-33.0%
17,613
-1.7%
3,244,641
1.9%
785,256
-3.9%
4,029,897
0.7%

Notes:
• 1st boardings are boardings where passengers pay a fare.
• Transfers are free boardings usually associated with a passenger changing buses in order to complete a
journey. All boardings on the Hamilton CBD shuttle service are also counted as transfers.
• Patronage numbers exclude special events.
• Patronage has been adjusted to account for differences between months such as the number of working
days.
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Submission to NZTA - Targeted Enhanced Funding Assistance Rates
29.

In June 2018, the NZ Transport Agency Board announced that targeted enhanced funding
assistance rates (TEFAR) shall apply in the 2018–21 National Land Transport Programme (NLTP).

30.

TEFAR is intended to help local government bring forward additional projects by reducing ‘local
share’ funding requirements. Council’s normal funding assistance rate for Public transport is 51%
of net costs (net costs equates to total costs less fare revenue). The targeted enhanced funding
rate for public transport in the Waikato would be 74.5% of net costs for eligible activities. The
enhanced funding rate would only apply for the remainder of the current NLTP period for agreed
projects, beyond which funding assistance would default back to normal rates.

31.

Since council developed their TEFAR funding proposals set out at the previous committee
meeting, it has been announced that TEFAR funding availability will be more limited than
previously indicated, with NZTA stating that the initial approved funding allocation for each
council’s individual LCLR programme will not increase as a result of projects being eligible for
TEFAR. This approach may be reviewed later in the NLTP depending on the availability of funding.

32.

NZTA has confirmed that the following projects which do not fall under the low cost low risk
programme are eligible for TEFAR funding subject to their inclusion in the NLTP 2018-2021:
•

Waipa Service Review Business Case
The business case is being developed for the improvement of passenger transport within
Waipa District as well as connections between and Hamilton and Waipa towns.

•

PT Targeted Mode Shift Business Case
To significantly increase PT mode share and deliver roading network efficiencies through an
integrated package of activities comprising:
o Introduction of a youth fare concession in Hamilton
o PT service improvements
o Parking policy and pricing changes

•

Public Rideshare Business case
To pilot a demand responsive public ride-sharing service as a component of the public
transport system. Project objectives include a reduction in single occupancy private vehicle
use, enabling more effective provision of service where traditional services are less feasible,
and enabling delivery of shared transport solutions with other entities and funding partners.

•

33.

Mass Transit Plan
TEFAR funding is sought to help expand the scope of the mass transit project and accelerate
the development of mass transit planning for the greater Hamilton metropolitan area as a
transformational project deliverable under the broader Hamilton to Auckland spatial
planning initiative.

A revised submission accounting for reduced funding availability has been developed with the
following projects being submitted to NZTA under the low cost low risk programme for NZTA
approval:
•

E-stop Street Display Rollout Acceleration
To have E-stop real time information displays at the busiest stops in the city to provide
reliable and relevant real-time transit information. These displays will address the
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component of service delivery that passengers are least satisfied with currently, and enhance
our ability to attract and retain patronage.
•

Service Improvement Trials
To expand the public transport network within the Waikato region to reduce dependency
on low occupancy cars and enable greater access to employment, education, healthcare
and social opportunities.

City PT Services
Draft service change programme
34.

As per the current long term plan, council has factored in cumulative operating budget increases
of $450,000 per annum. The purpose of the budget increase is to:
•

maintain and enhance service reliability in response to changing network conditions

•

expanding service provision and enhance levels of service to keep pace with city growth

The additional operating budget has been tentatively allocated against various improvement
activities as outlined below. The activities are draft and are subject to change.

Hamilton Gardens – Summer Orbiter Extension Trial

2018/19

2019/20

2020/21

$80,000

$80,000

$80,000

-$130,000

-$160,000

Rototuna Circular - Reduce Inter-peak Frequency
and extend via Borman Rd / Kay Road
Rotokauri Service Improvements Extension of
Frankton service to The Base + Orbiter realignment

$250,000

Orbiter – Start-up passenger rail connectivity

$80,000

$100,000

Rideshare - DRT (new growth areas + partnerships)

$300,000

$500,000

$640,000

$640,000

-$222,500

-$260,000

$70,000

$70,000

The Comet

$160,000

CBD Shuttle – disestablishment
Hamilton / MPDC services improvements
Minor timetable and route improvements inc
contribution to Northern Connector changes

$30,000

$60,000

$160,000

Additional AM Orbiter Trip during school term

$4,000

$18,000

$18,000

Youth concession business case contribution

35.

$25,000

Total Estimate

$274,000

$920,500

$1,398,000

Total Budget

$450,000

$900,000

$1,350,000

Estimated Variance

$176,000

-$20,500

-$48,000

As can be seen in the table above, there is likely to be an operational surplus in the current
financial year that can be carried over to cover the potential deficits in years two and three.
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36.

It is important to note that the cost estimates are at a very high level and assume NZTA funding
assistance but excludes increased fare revenue. Increased fare revenue has however been
factored into overall budget assumption across the entire programme. Staff will manage the
improvements programme so as to not exceed existing budget provisions.

37.

The following change concepts were presented for discussion and endorsement at the previous
PT joint committee:

38.

Hamilton East & Bremworth:
•

39.

Proposed concept to create an east-west cross city route to replace the 26 - Bremworth /
Temple View service. The intention is to consult residents on these proposals over the
winter period. A concept proposal will be presented at the committee meeting.

Minor changes
•

Amend the Route 1 Pukete to travel on Liverpool St, Anglesea St (remove from Victoria St
and Bryce St) in preparation for removal of the CBD shuttle service.

•

Amend the Route 14 Claudelands within the CBD to be more direct.

The Comet
40.

The Comet bus route service commenced on 1st April. The Comet route has resulted in:
•

A strong north/south connection within the CBD with buses traveling in both directions from
the top end of town to the bottom end of town every 15 minutes (existing CBD shuttle only
travels in one direction).

•

A direct service every 15 minutes in both directions between the CBD and Hospital campus
on Pembroke street.

•

A half hourly direct service from Mahoe and Glenview through to the Hospital, CBD and The
Base without the need to transfer between buses.

•

A direct service every 15 minutes for Te Rapa residents to make connections through to the
Hospital, CBD and The Base without the need to transfer between buses.

First Month Patronage Summary
41.

As noted above, initial patronage data for the Comet route in April was very encouraging with
32% growth in boarding numbers compared to the short running Northern Connector, Glenview
and Mahoe trips that it replaced.
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COMET - AVERAGE PATRONAGE PER DAY
Comet Apr 2019

WEEKDAYS

160

217

262

409

852

1046

Replaced Services Apr 2018

SAT

SUN

42.

On Saturdays boardings on the Comet service were up significantly - 88% higher compared to the
services that it replaced for the same period in 2018.

43.

Overall it is estimated that the introduction of the Comet route resulted in around 6,000
additional passenger boardings to the Hamilton network in April. The service does not appear to
have abstracted passengers from other Hamilton city bus routes in any significant numbers.
CBD Fare Zone

44.

The introduction of the Comet Route also enables the disestablishment of the one way CBD
shuttle loop service and creation of a low cost ($1) CBD fare zone. The CBD fare zone is intersected
by over 22 bus routes providing travel options in multiple directions.

45.

Implementation of the CBD fare zone and disestablishment of the CBD shuttle service will coincide
with implementation of the new ticketing system.
At the last Joint committee meeting, members endorsed the extent of CBD fare zone as follows:
•

Incorporates the hotel mile and stadium to the north,

•

Follows the Waikato river to the east,

•

Incorporates the Hospital campus to the south

•

is bounded by the green belt and Hamilton lake to the west

A communications plan has been drafted for the changes and public consultation over the
changes will be undertaken in the lead up to the implementation date.
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Fare Changes
46.

Following consideration at the March 2019 Joint Committee, the Committee approved fare
increases for Hamilton urban services at a single 10% fare increase to coincide with the new
ticketing system in August 2019. The supplier has advised that the implementation of the ticketing
system in the Waikato will now been delayed until 21st October 2019. Because of the logistics of
implementing a fare increase before the start date of the new ticketing system it is recommended
that fare increases be delayed until the implementation of the new ticketing system.

47.

Staff have considered the impact of further delays on network revenue. Regional fares (outside
of Hamilton) were not affected by the decision taken in March to increase Hamilton Urban fares
by 10%. Regional zonal fares were originally recommended based on an analysis of fares
undertaken between 2015 and 2017. The zonal fare structure was proposed for the entire region
on the principle that it would provide a better balance between simplicity, affordability and equity
for users and funders.

48.

Under a zonal fare system, fares are based on the number of zones travelled through, irrespective
of the bus route. Fares are generally lower for shorter distance travel and higher for longer
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distance travel, which incentivises sustainable travel choices and reflects the higher cost of longer
distance services.
49.

Changes to the regional fare structure, and the revised fare levels were tied to the implementation
of the new ticketing system which was originally planned for June 2018. Proposed regional fares
have remained at the levels approved by the PT Joint Committee in August 2017. The delay in the
implementation of the new ticketing system has meant that the value of these fares have declined
significantly in real terms, whilst the costs of providing regional services has continued to increase.
According to NZTA’s national cost indices for buses, the cost of maintaining existing levels of
service for bus services between September 2017 and March 2019 increased by over 7.1% and
this figure is likely to approach 10% by the implementation date. A 10% fare increase could
therefore be justifiably applied to non-Hamilton fares for consistency with Urban fares. Without
an increase to regional fares the local share funding requirement from districts will be greater.
Potential changes to fares are outlined in the table below:
Journey fares
Cash

Zones
travelled

Smart Card

Adult

Adult
Proposed

Child

Child
Proposed

Adult

Adult
Proposed

Child &
Concession

Child &
Concession
Proposed

CBD
Urban
1 zone
2 zones
3 zones
4 zones
5 zones
6 zones
7 zones
8 zones
9 zones

$3.70
$3.70
$2.60
$4.10
$5.60
$7.90
$11.00
$14.00
$17.10
$20.20
$23.30

$3.70
$3.70
$2.80
$4.50
$6.20
$8.70
$12.10
$15.40
$18.80
$22.20
$25.60

$2.60
$2.60
$1.80
$2.90
$4.00
$5.50
$7.70
$9.80
$12.00
$14.20
$16.30

$2.60
$2.60
$2.00
$3.20
$4.40
$6.10
$8.50
$10.80
$13.20
$15.60
$17.90

$1.00
$2.64
$1.80
$2.90
$4.00
$5.60
$7.80
$10.00
$12.20
$14.40
$16.60

$1.00
$2.64
$1.98
$3.19
$4.40
$6.16
$8.58
$11.00
$13.42
$15.84
$18.26

$1.00
$1.85
$1.26
$2.03
$2.80
$3.92
$5.46
$7.00
$8.54
$10.08
$11.62

$1.00
$1.85
$1.39
$2.23
$3.08
$4.31
$6.01
$7.70
$9.39
$11.09
$12.78

10 zones

$26.40

$29.00

$18.50

$20.30

$18.80

$20.68

$13.16

$14.48

Service Reliability
50.

Over the past 12 months council has invested in significantly improving its on-time service
performance monitoring capability. The new system is in the process of being implemented and
council is starting to build a rich data set that is providing deeper insights. The information is
critical for improving service reliability and providing an evidence base for PT priority measures
(infrastructure improvements). Once the system is fully implemented staff will commence
monthly reporting of service reliability by route.
Hamilton PT Targeted Mode Shift Improvement Business Case

51.

A youth fare concession (free travel for all persons 18 years and under) along with service
improvements is proposed as a means to incentivise a greater proportion of school related travel
occurring on public transport within Hamilton.

52.

The premise of the operational funding approach for the scheme is that local share funding to
offset fare revenue forgone would be raised by Hamilton City Council via a non-rates based source
such as parking revenue.

53.

Concepts and assumptions associated with proposed youth concession and related improvements
require validation through a detailed business case process. The regional council and Hamilton
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City Council have allocated local share funding for the development of a business case. The
Hamilton PT Targeted Mode Shift Improvement Business Case activity has been included in the
RLTP and was approved at last RTC meeting. An activity for ‘Hamilton PT Targeted Mode Shift
Improvement’ was submitted to NZTA on the 6th May for inclusion in the NLTP.
54.

The business case has been deemed in principle eligible by NZTA for TEFAR funding (subject to
funding availability). Once NZTA assesses funding availability for the business case, next steps are
to scope the terms of reference and engage consultant support to develop the business case. If
NZTA funding is unavailable an alternative approach would be to progress the business case with
local share funding only.

55.

The committee will note the Government’s recent announcement over exploring reduced fares
for those who hold a community services card.
Disability Concession

56.

The disability concession has been developed for concurrent implementation with the new
ticketing system. As noted earlier in this report the new ticketing system is expected to go live in
October this year.

57.

Staff are currently developing systems and process to manage the validation and registration of
disability concessions in accordance with criteria previously endorsed by the Joint Committee.
Staff are aiming to enable pre-registration of concession eligibility in advance of the go-live date
for the new ticketing system.

City PT Infrastructure
Infrastructure Update
58.

All accessible kerbs, shelter pads and hardstands that were programmed for this year have been
installed with the exception of River Road (Flagstaff Shops). A new recessed bus bay is currently
being built with the signalised pedestrian crossing on River Road (Flagstaff Shops).
The Base/Rotokauri PT platform

59.

Design of the Rotokauri Transport Hub (incorporating a new passenger rail platform and park and
ride facility) is well advanced and is anticipated to go out to tender in early June. Close coordination with NZTA, WRC, KiwiRail and Waikato District is continuing.
Transport Centre – driver facilities update

60.

A meeting was held on 3rd May with WRC with an agreement that WRC will take on a licence to
occupy and sub-licence to Go Bus. Smoothing out, changing fence lines and entrance clearance
programmed to start on 27th May and completed by 16th June. The licence to occupy is awaiting
execution. Any further development is currently programmed to be included in the masterplan
as part of the rejuvenation project as Go Bus have a lease for their drivers’ facilities on Bryce
Street.
Transport Centre – rejuvenation update

61.

The business case is well underway for the Transport Centre. The scope of the work in terms of
framing the problems and benefits has been agreed with all parties, with the next step to work
through options to identify preferred solutions.
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Anglesea St – PT lane update
62.

All work planned has been completed.
Shelters and stops update

63.

Following last year’s trial, forty solar lights have been installed around the city with one remaining
install on Newcastle Road.

64.

Thirty eight of the forty bus shelters have been installed around the city with the two remaining
sites expected to be completed by the end of May 2019.
Comet Route Improvements

65.

Waikato Regional Council, NZ Transport Agency and Hamilton City Council staff have met to look
at opportunities for addressing ‘pinch points’ on the Comet route which are creating delays in the
service and have the potential to impact on reliability.

66.

A number of key actions were agreed which are now being worked through. These were:
•

•

•
•

•

•

•

Pembroke/Ohaupo and Ohaupo/Lorne intersections – for the buses heading south there
can be delays of up to 4 minutes.
o Action: Hamilton City to review signal phasing to see if they can reorder timing
to enable better gaps for buses trying to exit left out of Pembroke Street onto
Ohaupo Rd and then proceeding through along Ohaupo Rd.
o Action: NZTA and HCC to look to combining investigation for low cost low risk
(NZTA) and business cases for the Pembroke/Ohaupo and Ohaupo/Selwyn
intersection (in HCC 19/20 programme)
Glenview Shops ‘hub’ – buses having to do extra loop in via McDonald due to lack of room
on SH3 to accommodate 2 buses each direction (off carriage) and also need have some
good bus shelters.
o Action: NZTA to investigate if they have Low Cost Low Risk or PT funding that
could be used for this location
Right turns off SH3 at Mountview and Houchens intersection
o Action: NZTA to follow up on discussions about an upgrade at Houchens
intersection associated with proposed development in this area.
Anglesea/Thackeray intersection – south bound right turn off Anglesea St into Thackeray
and left turn out of Thackeray to head north up Anglesea resulting in localised delays
o Action: HCC to investigate phasing to see if anything can be done simply
o Action: HCC and WRC to investigate option of a trial of a transponder to hold the
phases for extra green time when bus is known to be approaching
General traffic signal responsiveness over the route
o Action: John to investigate the costs to install transponders on the 7 buses on
the Comet route to enable more responsive phasing. Note that this would be at
the expense of the side roads – so need to consider overlap with the Orbiter
Route and potentially not use the technology at these few locations.
Use of Liverpool/Ulster as an alternative to Willoughby Street
o Action: HCC to what infrastructure changes would be needed to provide better
network efficiencies to this route – which would include the need to signalise
Liverpool/Anglesea St
Provision of bus shelters and pedestrian crossing facilities on the route
o Action: HCC to investigate opportunities for inclusion of additional bus shelters
(particularly at 370 Anglesea St
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o

Action: HCC to investigate opportunities for pedestrian improvements for
crossing the road between bus stops for inclusion in the Low Cost, Low Risk
programme.

District Services
Waipa District
Service Review
67.

Waikato Regional Council, in partnership with Waipa District Council, is currently finalising a
review of public transport services within the Waipa District. The business case is currently being
finalised for submission to NZTA, however notification has recently been received from NZTA that
funding is unlikely to be available in the current NLTP period. Staff are engaged with Waipa District
as to how to take this forward.

68.

Existing services comprise the Te Awamutu (24) and the Cambridge (20) routes. A contract
extension has been required in order to enable sufficient time to complete the service review and
tender new contracts by July 2020.

69.

Problem statements identified by the business case include:
• Growth in population, employment and travel demand
• Access

70.

Initial recommendations from the business case focus around increasing the currently very limited
service ‘spans’ and service frequencies on existing trunk routes into Hamilton. Extensions of the
Te Awamutu route to Kihikihi and Waikeria prison to align with shift times are also recommended.

71.

The preferred service package involves around 4-5 times as much service as the existing services,
however it is noted that the increased public subsidy required for this provision (approx $2.2m
per annum) is considerable and unlikely to be affordable in the short – medium term.
Implementation of improved Waipa services would therefore follow a phased programme, with
periodic evaluations to refine routes, timings, frequencies and vehicle sizes as the demand for
services evolves.

72.

A service linking towns in Waipa district (including Cambridge and Te Awamutu) is recommended
but may not be unaffordable in the short term. The service can be introduced as and when funding
allows.

73.

Services to the Airport were considered as part of the business case process but are not
recommended due to the significant impact on journey times for those travelling from Cambridge
or Te Awamutu due to the diversion required from State Highway 1 or 3. The business case
recommends that a separate study is undertaken to deal with issues of access to the Airport and
the growth of employment in the locale.

Waikato District
North Waikato PT Improvements
74.

Waikato Regional Council, in partnership with Waikato District Council, Auckland Transport and
the NZ Transport Agency, completed a public transport review focused on the North Waikato area
in 2017.
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75.

This has resulted in a programme of service improvements that have been included within
respective LTP budgets. The project is now in an implementation phase whereby the agreed
service level improvements will be progressively implemented over the next year and a half. It is
important that supporting bus stop infrastructure can be delivered by Waikato District Council to
support the phased service roll out.

76.

As previously noted the Hamilton to Pukekohe and Te Kauwhata to Hamilton services were
implemented on 29th January 2019. This provides a daily service between Hamilton and Pukekohe
via north Waikato towns Monday to Friday, providing community connectivity and broader access
to essential services. The existing Huntly bus service was extended to Te Kauwhata for one return
trip during peak periods on weekdays, providing access to employment, education and social
opportunities.

77.

The table below outlines agreed service changes and timing:
Route
Pokeno to Pukekohe via
Tuakau

Description
Regular bus service between
Pokeno and Pukekohe weekdays
and weekends. Designed to
integrate with train services from
Pukekohe to Auckland.

Hamilton – Huntly Pokeno - Papakura
Port Waikato to
Pukekohe

Express Service

Community Transport
Initiatives

Options include retaining the
existing once a week service, or
replacing the timetabled bus
with a community transport
option.
This option will investigate the
opportunity of community
initiated transport solutions to
provide improved transport
access, particularly in areas
where public transport may not
be a suitable/cost effective
option.

Target Implementation Date
The procurement strategy is
currently under consideration,
with staff engaged in
discussions with Auckland
Transport. Implementation is
planned circa October 2019.
Now superseded by start-up
passenger rail proposal.
2019/2020

2019/2020

Huntly Service / Northern Connector
78.

From 1st April 2019 the following improvements were made to the Northern Connector (Huntly)
services, following community consultation last year:
•

The double decker vehicle has become the dedicated school assist bus for both Horotiu
and Huntly.

•

All non-school assist buses will depart from Main Street in Huntly with a regular
timetable.

•

Services now alternate between Huntly East and Huntly West throughout the day to
replace the existing Huntly internal service. This change received strong support from
the community.

•

There are additional evening trips between Huntly and Hamilton.
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Raglan Service
79.

The double decker commenced service in January 2019 and is proving popular. At the moment
there are seats available from Raglan, but on the busiest trips the double decker is close to
capacity from Whatawhata into Hamilton. The school assist buses are also experiencing heavy
loadings.

80.

Staff have implemented changes to the Raglan and Whatawhata School assist services to better
utilise available capacity across the two buses used to operate these trips. These changes will
mainly affect people traveling between Whatawhata and Hamilton. Service timings to and from
Raglan have also been adjusted to improve service reliability. These changes commenced from 4th
March.

81.

If patronage on the Raglan service continues to grow there will be a need to add more capacity,
potentially later this year or early next year. This will be discussed with the three service funding
partners being Waikato District Council, the regional council and the NZ Transport Agency.
Matamata-Piako

82.

Matamata Piako District Council and Waikato Regional Council have undertaken a review of how
bus services can be further improved in the district.

83.

The planned service improvements include improved off-peak PT connections between Te Aroha
and Morrinsville, as well as providing connections to the University of Waikato and Waikato
Hospital in Hamilton.

84.

Services between Matamata and Hamilton will also commence in 2019/20 via Waharoa and
Morrinsville. Matamata Piako District Council is currently confirming preferred route options and
stop infrastructure within Matamata and Waharoa.

Assessment of Significance
85.

To the best of the writer’s knowledge, this decision is not significantly inconsistent with nor is
anticipated to have consequences that will be significantly inconsistent with any policy adopted
by this local authority or any plan required by the Local Government Act 2002 or any other
enactment.

Andrew Wilson
Manager, Public Transport Operations
Waikato Regional Council

Janine Becker
Chief Financial Officer
Waikato Regional Council

Attachments
Appendix 1 - New Ticketing System – Endorsed Implementation Approach
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Appendix 1 - New Ticketing System – Endorsed Implementation Approach
Pre-Implementation Phase
•

The entire pre-implementation phase will be supported by extensive passenger
communications and marketing via multiple channels.

•

The primary objectives for marketing and passenger communications is to:
o Ensure customers are aware that the change is coming and what it means for them
o Ensure customers are aware that the fare structure and policies are changing and how
it may impact them
o Ensure people have access to good information to make their transition too and use
of the new system as easy as possible
o Promote the benefits of the new system and fare polices with the aim of attracting
new users

•

Customer services resources will be increased on a temporary basis to facilitate the
transition process.
o Additional resources have been factored into implementation budgets and include:
o Enhanced call centre functionally dedicated to ticketing enquires / issues
o Provision of additional temporary staff to facilitate face to face support at key
locations
o Additional funding for marketing and communication activities

•

New cards will be issued free to any person, not just existing BUSIT card holders, prior to the
changeover day to incentivise early adoption and broader uptake of new cards.
1. It is anticipated new cards we be available for uplift a couple months prior to the
changeover date via the following channels:
• Website, with capability for the cards to be mailed direct to a nominated address
• The Hamilton Transport Centre
• University of Waikato
• On bus – exact timing to be determined
• Mobile customer service staff
• Select sites within regional towns
2. Every new card will be issued with a supporting pamphlet informing people how to
activate, top-up and use their new card. People will be encouraged to utilise online
channels in preference to face to face options.

• Users will be encouraged to run down credit on their existing BUSIT cards and top up new
cards in the lead up to the changeover date. With the objective being to:
o Minimise the amount of credit that needs to be transferred to new cards post
implementation.
o Maximise the amount of new cards that have preloaded credit at the time of system
changeover, which will serve to minimise the need for card top-up transactions on and
immediately following the changeover date, which has the potential to impact on-bus
service delivery.
• Travel on all services will be free, on presentation of a new card, for up to 7 days prior to
changeover date. Persons without a new card will need to pay for travel via cash or their
existing BUSIT card as per normal.
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o The free travel proposed is proposed as a strong incentive for passengers to acquire new
cards prior to the changeover date.
o Transfer of stored value from existing BUSIT cards to new cards will commence during the
free travel week for those that have acquired a new card.
Changeover day and beyond
• On the day/night prior to the changeover date the old ticketing machines will be removed
from all buses and the new ticketing devices installed ready for service the next day.
o Once the old machines have been removed it will no longer be possible to utilise existing
BUSIT cards on any bus.
• From the changeover date there will be customer service staff available via a dedicated call
centre, at key customer service locations via a number of mobile teams that have the ability
to:
o Proactively provide information and guidance for customers
o Respond to customer queries
o Enable issuance of new cards
o Transfer credit from old cards to new cards
• From the changeover date onwards passengers will need to pay for travel with either cash
or stored value preloaded on their new smart card. The following exceptions and policy
would apply:
o Drivers will have discretion for a fixed period of time (Discretionary Period) to
accommodate passengers that present an old BUSIT card and whom the driver believes
may have been unaware of the system change – under this scenario the passenger will:
• Be issued a new card for free
• Be given the option of surrendering the old BUSIT card
• Be granted free travel for one trip on the basis that they top-up their new card
prior to undertaking any subsequent trips
• Persons that do not present either an old BUSIT card or a new card will be expected to
pay a cash fare as per current policy and practices.
o The duration of the Discretionary Period will be determined closer to the time of
implementation. Post implementation the initial period will be monitored and may be
extended in the event high numbers of people continue to present old BUSIT cards and
genuinely appear to be unaware of the ticketing change.
• When determining the duration of the initial Discretionary Period or when
considering the potential to extend the period, an appropriate balance will need
to be struck between ensuring a good customer experience and minimising the
potential for misuse and lost revenue.
o Beyond the Discretionary Period all persons will be expected to pay a fare either with cash
or via stored value preloaded on a new card. An inability to do so would result in the
person being ineligible to board the bus. The following exception would apply:
•

•

Persons deemed to be vulnerable should be able to board a bus in any
circumstance as per current practices.

From the changeover date onwards people will be able to access a new card for free under
the scenarios listed below, a standard issuance fee of $5 will apply for all other potential
scenarios not otherwise listed:
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o Card issuance and direct mail out via the website will remain free until the new ticketing
system has been implemented within all nine regions comprising the regional consortium.
o New cards will be issued for free when an old BUSIT card is surrendered / swapped out at
a customer service location at any stage within a 12 month period from the changeover
date. Beyond the 12 month period a standard card issuance fee would apply.
o Free card exchange may be offered on-bus within a 12 month period from the changeover
date provided customers are willing to surrender their BUSIT card to the driver. Note it
will not be possible to conduct value transfer from an old card to a new card while on a
bus. Therefore it is anticipated most customers with residual stored value above $5 will
opt to not surrender their card to a driver and instead seek to:
•
•
•
•

Undertake a free card swap and value transfer at a customer service location;
or;
Access a free card via the website (free offering available for a limited time post
changeover as noted earlier) and initiate a value transfer via the call centre
Purchase a card via a driver and initiate a value transfer via the call centre

From one week prior to the changeover date and up to 12 months after the changeover date
passengers will be able to transfer any unused credit exceeding $1 from an old card to a new
card via any of the following channels:
 At a customer service location
 A mobile customer service team
 Remotely via a call centre
o Beyond the 12 month period any unused credit would be forfeit and reallocated to the PT
reserve fund for expenditure on public transport improvements. Funds within the PT
reserve cannot be used for any other purpose.
o The 12 month period may be extended if high numbers of value transfer requests persist.
o Only balances exceeding $1 will be eligible for transfer due to the administrative costs
associated with facilitating value transfers.

•

New cards will always be free for SuperGold entitled passengers unless it is a replacement
for a lost or damaged card. A $5 fee will apply for issuance of a lost / replacement cards.
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