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(f ®* Government direction is to reduce public transport funding
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® On- demand service (Timaru) ~$12 USICIY per ride

(f * System funded by tax payers + ratepayers with co-funding reducing



Public Transport Community Ride-Share

High Fixed Cost Low marginal cost
Fixed routes Flexible
Requires scale Works at small scale

Slow to expand Scales digitally and immediately — peak
demand means more rides available

No personal effort once schedule known Needs personal co-ordination
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= In a funding constrained environment, rvideshare is
/ a low cost WAy to Lneredse transport options
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® Incentivising drivers to participate is a key success factor
¢ ® A commission is charged on each ride to cover operational costs



1\\; HOW MUCH DIFFERENCE?

Map shows Hamilton City
average traffic flow counts over
24 hour period 201 8. Highest
count: 25,400

O

2023 Census:

e 87,000 people travel to
Hamilton workplaces daily.

e 75,000 drive themselves.
(150,000 daily vehicle trips!)




munity for projects

= Hdanb s

®* Promotion of community grants to encourage more

ridesharing
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o Mos’r women want to choose a woman driver
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- ® Match rides within social networks and choose personal

preferences like how much talking

® Real time re-scheduling if trip home falls through
@
/3' Reward use through community giveback — virtuous cycle
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* Aging p.ldn — total mobility
\ T _ * Shopping and appointment transport
Sl




® Passengers . I
ffeuring burdens for parents/caregivers
Improved mobility options for car-less, license-less

® Less congestion on roads — safer, less stress for drivers

®* Lower emissions — better air quality, less pollution
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® Consider other ways to support the scheme if the pilot is

successful
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