
 

 

 

WORKSHOP AGENDA 
  
 

Date: Monday, 5 October 2026 
Time: 10.00am  

Location: Rototuna Library 
30 North City Road, 
Hamilton, New Zealand 

Workshop Details: RTC Public Transport Subcommittee and WRC Transport Committee 
– Community Transport Fund Policy Review 
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1 KARAKIA TIMATANGA 

 

Whakataka te hau ki te uru Cease o winds from the west 

Whakataka te hau ki te tonga Cease o winds from the south 

Kia mākinakina ki uta Bring calm breezes over the land 

Kia mātaratara ki tai Bring calm breezes over the sea 

E hī ake ana te atakura And let the red-tipped dawn come 

He tio With a touch of frost 

He Huka A sharpened air 

He hau hū And promise of a glorious day 

Tīhei mauri ora! Behold we live 
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2 WORKSHOP PAPER(S) 

2.1 COMMUNITY TRANSPORT FUND POLICY REVIEW  
Rā | Date: 28 September 2026 

Kaituhi | Author: Tofeeq Ahmed, Team Leader - Portfolio Delivery 

Kaituku | Authoriser: Lorraine Cheyne, Manager – Transport Strategy & Delivery 

  
TE ARONGA | PURPOSE 

1. The purpose of the workshop is to seek elected-member feedback on the proposed strategic 
purpose, objectives, outcomes and key policy settings before the draft Community Transport 
Fund Policy is prepared. 

2. No formal decisions are sought at this workshop. Feedback will be used to inform the draft 
policy, which will subsequently be presented through the appropriate formal governance 
process. 

 

KŌRERO WHAKATAKI | EXECUTIVE SUMMARY 

3. The Community Transport Fund supports community-led transport services for people who 
face barriers accessing conventional public transport or other transport options. 

4. Community transport plays a particularly important role for older people, people with 
disabilities, rural and isolated communities, and people requiring access to healthcare and 
other essential services. 

5. During the 2024/25 financial year, Council provided $300,000 to 29 community transport 
providers. Accountability reporting recorded 78,133 passenger trips for 20,919 people, more 
than 1.7 million kilometres travelled, and 3,229 wheelchair-accessible trips. The services 
were supported by 628 volunteers who contributed more than 73,000 hours.  

6. The Community Transport Fund increased to $500,000 from 2025/26 in recognition of 
growing demand and the importance of community transport services across the region.  

7. The current policy review is considering whether the fund’s purpose, funding scope, funding 
arrangements, decision-making framework and reporting requirements remain appropriate. 

8. Work completed to date has identified the need to: 

(a) clarify the strategic purpose and intended outcomes of the fund; 

(b) define how community transport complements public transport, Total Mobility and 
the wider mobility system; 

(c) consider whether the fund should provide greater flexibility for operational and capital 
expenditure; 

(d) improve the transparency and consistency of application assessment and funding 
decisions; 

(e) consider whether annual funding commitments provide sufficient certainty for 
providers; 
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(f) ensure reporting requirements are proportionate to the level of funding provided; and 

(g) respond to increasing service demand, operating costs and provider sustainability 
pressures. 

9. The workshop will provide elected members with an opportunity to test the proposed 
strategic direction and indicate their preferences on the principal policy choices before a 
draft policy is developed. 

10. While WRC is currently giving consideration to its approach to all discretionary grant funding 
at part of the long-term plan, this review fulfils the requirement to undertake a Community 
Transport Grant Funding review following the uplift in grant funding in 2025/26 for 2026/27 
financial year grants. 

11. Feedback received through this workshop will help shape the draft Community Transport 
Fund Policy, which is expected to be presented to Council on 25 November 2026 for review, 
with adoption sought on 17 December 2026. Subject to Council approval, the Fund would 
open in February 2027 to support allocation of funding for the 2027/28 financial year. 

 

ĀPITIHANGA | ATTACHMENTS 

1. WRC Community Transport Grant Fund Policy (Doc# 25622782)   
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3 KARAKIA WHAKAMUTUNGA 

 

Unuhia, unuhia Draw on, draw on, 

Unuhia mai te uru tapu nui Draw on to the supreme sacredness 

kia wātea, kia māmā, To clear, to free 

te ngākau, te tinana, te hinengaro, our heart, body and soul 

i te ara takatū Our pathway prepared 

Koia rā e Rongo Lo, there is peace 

e whakairia ake ki runga suspended high above 

kia tina! TINA! manifest! 

Haumi ē, hui ē, TĀIKI ē! draw together! 

 Affirm! 
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