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1 KARAKIA TIMATANGA

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E h1 ake ana te atakura

He tio

He Huka

He hau hua

Tthei mauri ora!

Cease o winds from the west
Cease o winds from the south
Bring calm breezes over the land
Bring calm breezes over the sea
And let the red-tipped dawn come
With a touch of frost

A sharpened air

And promise of a glorious day

Behold we live
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2 WORKSHOP PAPER(S)

2.1 COMMUNITY TRANSPORT FUND POLICY REVIEW

Ra | Date: 28 September 2026
Kaituhi | Author: Tofeeq Ahmed, Team Leader - Portfolio Delivery

Kaituku | Authoriser: Lorraine Cheyne, Manager — Transport Strategy & Delivery

TE ARONGA | PURPOSE

1. The purpose of the workshop is to seek elected-member feedback on the proposed strategic
purpose, objectives, outcomes and key policy settings before the draft Community Transport
Fund Policy is prepared.

2. No formal decisions are sought at this workshop. Feedback will be used to inform the draft
policy, which will subsequently be presented through the appropriate formal governance
process.

KORERO WHAKATAKI | EXECUTIVE SUMMARY

3. The Community Transport Fund supports community-led transport services for people who
face barriers accessing conventional public transport or other transport options.

4. Community transport plays a particularly important role for older people, people with
disabilities, rural and isolated communities, and people requiring access to healthcare and
other essential services.

5. During the 2024/25 financial year, Council provided $300,000 to 29 community transport
providers. Accountability reporting recorded 78,133 passenger trips for 20,919 people, more
than 1.7 million kilometres travelled, and 3,229 wheelchair-accessible trips. The services
were supported by 628 volunteers who contributed more than 73,000 hours.

6. The Community Transport Fund increased to $500,000 from 2025/26 in recognition of
growing demand and the importance of community transport services across the region.

7.  The current policy review is considering whether the fund’s purpose, funding scope, funding
arrangements, decision-making framework and reporting requirements remain appropriate.

8.  Work completed to date has identified the need to:
(a) clarify the strategic purpose and intended outcomes of the fund;

(b)  define how community transport complements public transport, Total Mobility and
the wider mobility system;

(c) consider whether the fund should provide greater flexibility for operational and capital
expenditure;

(d) improve the transparency and consistency of application assessment and funding
decisions;

(e) consider whether annual funding commitments provide sufficient certainty for
providers;
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10.

11.

(f)  ensure reporting requirements are proportionate to the level of funding provided; and

(g) respond to increasing service demand, operating costs and provider sustainability
pressures.

The workshop will provide elected members with an opportunity to test the proposed
strategic direction and indicate their preferences on the principal policy choices before a
draft policy is developed.

While WRC is currently giving consideration to its approach to all discretionary grant funding
at part of the long-term plan, this review fulfils the requirement to undertake a Community
Transport Grant Funding review following the uplift in grant funding in 2025/26 for 2026/27
financial year grants.

Feedback received through this workshop will help shape the draft Community Transport
Fund Policy, which is expected to be presented to Council on 25 November 2026 for review,
with adoption sought on 17 December 2026. Subject to Council approval, the Fund would
open in February 2027 to support allocation of funding for the 2027/28 financial year.

APITIHANGA | ATTACHMENTS

1.

WRC Community Transport Grant Fund Policy (Doc# 25622782)
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Policy Statement

1.

The Waikato Regional Council (WRC) established a contestable fund through the
2022/23 Annual Plan to better support community transport providers.

The purpose of this policy is to outline the framework for Community Transport Grant (CT
Grant) applications, general conditions, the prioritisation criteria to target application
selections, and the payment and contractual arrangements.

General Principles of Public Transport Services

3. Public transport services support equitable access to places, facilities, services, and social
and economic opportunities. This is achieved by ensuring that the transport services are
co-ordinated, integrated, reliable, frequent, accessible, affordable, and safe.

4. The Waikato Regional Council and public transport operators will work together to co-
ordinate public transport services and the provision of infrastructure as necessary to meet
passenger needs and encourage greater uptake of services.

5. The Waikato Regional Council wishes to encourage and support work done by community
transport providers within the Waikato region by providing a grant toward operations. With
this funding Waikato Regional Council aims to support the ongoing value added to
communities through community transport providers.

Background

6. Community transport supports our communities by providing flexible and accessible
community-led solutions in response to unmet local transport needs. It is often the only
means of transport for many vulnerable and isolated people, including older people, or
people with disabilities.

7. Community transport typically:

7.1. relies on volunteers and fundraising;

7.2. operates at low cost and draws heavily on community goodwill to deliver higher value
services than to a public transport equivalent;

7.3. can generate significant benefits for communities by reducing isolation and enabling
access to healthcare, education, and social opportunities;

7.4.is an effective transport solution in smaller towns and rural areas, and complements
council’'s public transport network.

Waikato Regional Council Community Transport Grant Fund Policy Page 2 of 5
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Fund Budget

8. The Community Transport Grant fund budget available per annum is $500,000. A
maximum grant of $20,000 is available per application. Applicants are encouraged to detail
their true operational need so this can be fully considered.

9. Notwithstanding paragraph 8, where the full budget is not claimed by the initial financial
year's applications, council assessors may distribute, at their total discretion, the
remainder of funding to existing applicants as appropriate.

Annual CT Grant Fund Application Evaluations

10.CT Grant Fund applications will be assessed and awarded through a contestable
evaluation process annually.

11. Applicants will complete an online application through an online portal such as
SmartyGrants.

12. Applications will be assessed by Council representatives, and a determination will be
made if there are any relevant grant conditions.

13. Where applications exceed the annual grants budget, applications will be prioritised and/or
grants reduced.

Application Criteria

14. In reviewing grant applications, council assessors will evaluate whether the proposed
funding is necessary to best meet unmet transport needs.

15. Applications will be prioritised using by considering the following criteria:

15.1. The applicant has not received a CT Grant Fund allocation in the current financial
year,

15.2. The applicant will be primarily serving an area where there is not currently public
transport adequate to meeting people's needs for participation;

15.3. The applicant demonstrates responsiveness to community need;
15.4. The applicant intends to provide transport that best suits their community’s needs;

15.5. The applicant intends to provide transport that supports people to remain in their
chosen community;

Waikato Regional Council Community Transport Grant Fund Policy Page 3 of 5
Doc # 25622782 Waikato
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15.6. If the applicant has received previous funding from WRC, they have met all terms
of the funding agreement;

15.7. Preference will be given to organisations whose primary activity is community
transport;

15.8. Preference will be given to an applicant who requires funding to sustain running
costs (e.g., vehicle repairs, fuel costs, staff training, insurances, booking and
accounting software, etc.) over purely innovative pursuits.

16. The funding is available to community transport providers who can demonstrate that they

16.1. are delivering transport services that meet the needs of people in the Waikato
region;

16.2. serve an area where public transport does not currently meet people's needs for
participation;

16.3. operate through a recognised legal entity, such as:
16.3.1. an incorporated society
16.3.2. a registered charitable trust

16.3.3.a Maori trust board or a marae-based organisation operating through an
incorporated entity

16.3.4. a limited liability company that is either registered as a charity or fully owned
by one of the above; and

16.3.5. are a not-for-profit, non-government, or non-commercial organisation;

16.4. operate safely and ensure that the service and its drivers meet the applicable legal,
licensing, and insurance requirements for their operations; and

16.5. are able to manage financial accounts and meet reporting requirements.

Support for Applicants

17. WRC staff are available to help Applicants understand the fund and answer questions
about eligibility or criteria.

CT Grant Obligations and Payment

18. Successful Applicants will be required to:

Waikato Regional Council Community Transport Grant Fund Policy Page 4 of 5
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19.

20.

21.

18.1. Sign a WRC funding agreement (Doc# 25622881) which will identify the approved
grant value, conditions, and the length of service obligation.

18.2. Operate within the terms imposed by the funding agreement.

18.3. Complete an annual accountability report (via the online portal) at 12 months,
sharing data such as passenger numbers, types and numbers of trips, volunteer
hours, and related activities. This helps Council understand the value of the service
and support ongoing improvements.

Transport providers may have different legal or regulatory obligations depending on their
activities and structure. Council does not regulate passenger service licensing and cannot
determine which licences or endorsements may apply, but may take known non-
compliance into account when assessing risk or setting conditions.

Any information from Council about legal or operational requirements is general guidance
only. Applicants are responsible for confirming and meeting their own transport, safety,
licensing, and insurance obligations.

This policy does not change or interpret statutory requirements.

Community Transport Fund Recipient Expectations

22.

The Recipients are expected to:

22 1. Interact with the Waikato Regional Council in an open and transparent manner;
22.2. Interact with members of the public in a friendly and supportive manner;

22.3. Ensure that they comply with all relevant legal obligations;

22.4. Ensure that their relevant vehicles are maintained in a safe and comfortable state

of repair.
Waikato Regional Council Community Transport Grant Fund Policy Page 5of 5
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3 KARAKIA WHAKAMUTUNGA

Unuhia, unuhia Draw on, draw on,
Unuhia mai te uru tapu nui Draw on to the supreme sacredness
kia watea, kia mama, To clear, to free
te ngakau, te tinana, te hinengaro, our heart, body and soul
i te ara takati Our pathway prepared
Koia ra e Rongo Lo, there is peace
e whakairia ake ki runga suspended high above
kia tina! TINA! manifest!
Haumi &, hui &, TAIKI &! draw together!
Affirm!

Page 11



	1 Karakia Timatanga
	2 Workshop Paper(s)
	2.1 Community Transport Fund Policy Review
	Te Aronga | Purpose
	Kōrero WhakataKi | Executive Summary
	Āpitihanga | Attachments


	3 Karakia Whakamutunga

