Waikato
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REGIONAL COUNCIL

Te Kaunihera @8 Rohe o Waikato

WORKSHOP AGENDA

Date:
Time:
Location:

Workshop Details:

Friday, 15 May 2026
10:00 am
Council Chambers
Waikato Regional Council
Level 1, 160 Ward Street, Hamilton
Waikato Civil Defence Emergency Managent (WCDEM) Group
Joint Committee and Coordinating Executive Group (CEG)
e Current funding model

e Long Term Plan (LTP) Business Cases
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Order Of Business

1 Karakia Timatanga.....c.ccciiieeiiiiiiiieniiiieiciinieieniiiinieieeisiseeiinierenissssssssassssssssssnsssssnssssnnssns 3
2 Public Excluded WoOrkshop IEE@MS .....c.ieeieeiiieiiieiieerieriereeceeeieeeerenerenerescrensrenssenssensssnsesnne 4

2.1 Waikato Civil Defence Emergency Management Group' FUNding........ccccceeeecvvveeennneee. 4
3 Karakia WhakamutUunga ........ccceuiiiiiiiuiiiiiinniiiininiiiiiniiiessssiiessiiessieesssessssseens 5
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1 KARAKIA TIMATANGA

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E hi ake ana te atakura

He tio

He Huka

He hau hu

Tthei mauri ora!

Cease o winds from the west
Cease o winds from the south
Bring calm breezes over the land
Bring calm breezes over the sea
And let the red-tipped dawn come
With a touch of frost

A sharpened air

And promise of a glorious day

Behold we live
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2 PUBLIC EXCLUDED WORKSHOP ITEMS

PUBLIC EXCLUDED:

That in accordance with section 48(1) of the Local Government Official Information and
Meetings Act 1987 (Act) and the interests protected by section 6 or 7 of that Act, the public is
excluded from the following parts of this workshop. The general subject of the matters to be
considered while the public is excluded, the reason in relation to each matter, and the specific

grounds for excluding the public are set out below:

Meeting item no. and subject

Grounds for excluding the
public

Reason for excluding the public

2.1 - Waikato Civil Defence
Emergency Management
Group' Funding

s7(2)(i) of the Act - To enable
Council to carry on, without
prejudice or disadvantage,
negotiations (including
commercial and industrial
negotiations)

section 48(1)(a)(i) of the Act -
the public conduct of the
relevant part of the proceedings
of the meeting would be likely
to result in the disclosure of
information for which good
reason for withholding would
exist under section 6 or section
7

Page 4



Workshop Agenda

15 May 2026

3 KARAKIA WHAKAMUTUNGA

Unuhia, unuhia

Unuhia mai te uru tapu nui

kia watea, kia mama,

te ngakau, te tinana, te hinengaro,
i te ara takatua

Koia ra e Rongo

e whakairia ake ki runga

kia tina! TINA!

Haumi &, hui &, TAIKI &!

Draw on, draw on,

Draw on to the supreme sacredness
To clear, to free

our heart, body and soul

Our pathway prepared

Lo, there is peace

suspended high above

manifest!

draw together!

Affirm!
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