
April 2006

Policy 
Update

Another busy few months for the policy 
team and for council, and it’s not going 
to let up! 

Our Long-Term Council Community Plan 
is out for your consideration. Thank you 
to all who took part in the community 
outcomes that form the foundation of 
this important document, which will be 
the foundation stone for Environment 
Waikato’s work over the next 10 years. 
As managers of the natural and physical 
resources of our region, we look forward 
to your submissions on the plan so this 
document can be a robust and positive 
step for our environment.

This year, work is going to begin on the 
review of our Regional Policy Statement 
(RPS) - the umbrella document that 
overarches all of our other policies and 
plans. It is 15 years since the RPS was 
produced, and while much of it is still 
extremely relevant to the environmental 
issues of today, the world has turned and 
the demands on natural and physical 
resources have increased dramatically. 
We therefore need to ensure our RPS is 
updated and pertinent to cope with the 
pressures facing our region from an 
economic, environmental, social and 
cultural point of view into the future.

Regards

Lois Livingston
Chair, Policy and Strategy Committee

Policy chair’s 
welcome If you haven’t read our draft Long-Term Council Community Plan yet, I 

strongly encourage you to request a copy or review it on our website.  
The LTCCP is a commitment from Environment Waikato to consult widely 
on the policies and actions that the council feels are needed to support 
our region’s well-being. The council has committed itself to delivering 
a sustainability agenda, and is promoting the need to ensure a healthy 
environment is there to support the thriving economy and social cohesion 
that people are seeking.

This broad agenda is captured in the community outcomes which have 
been developed over the last year and are set out in the plan. The council 
will report to the community at least every 3 years on whether or not the 
community outcomes are being achieved.

In this newsletter you will find a range of work programmes summarised.  
Councillors have a hectic month or two ahead, hearing submissions 
on the LTCCP, navigation and safety bylaws and the proposed variation 
to our Regional Plan for Lake Taupo water quality protection. The draft 
Regional Land Transport Strategy will be available from mid-May. 

Behind these formal processes, staff are developing responses to the 
pressure for water across the region. Some difficult trade-offs clearly 
need to happen if we are to ensure our rivers and streams sustain 
themselves in the face of increased demand. Power companies, irrigators, 
processing industries, iwi and municipal interests are all represented in 
the stakeholder dialogue that we are encouraging now prior to releasing 
a variation proposal later in the year. 

Also in this newsletter are a few quick questions to check whether what we 
are giving you is of use and/or of interest. Please let us know what you 
think.

Best wishes

Clare Crickett
Group Manager, Policy and Strategy

Group Manager’s comments



Community planning and partnership programmes

Long-Term Council Community Plan 
2006-2016

The draft Long-Term Council Community Plan (LTCCP), 
incorporating the draft 2006/2007 Annual Plan, was 
approved for public consultation on 16 March 2006. 
Submissions close on 2 May 2006.
Available in hard copy, or visit our website – 
www.ew.govt.nz/policyandplans/annualplan/draftltccp.

For more information, please contact Jane Hamblyn. 

Annual Report

The 2004/2005 Annual Report was adopted on 
27 October 2005. 
Available in hard copy, or visit our website – 
www.ew.govt.nz/policyandplans/annualplan/report

For more information, please contact Jane Hamblyn.
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Working with iwi

Regional community outcomes

Following on from the Tainui waka multi-council hui 
held in May, representatives from iwi have participated 
in Choosing Futures Waikato. The Choosing Futures 
process involved all of the region’s councils identifying 
regional community outcomes. Council representatives 
provided input that was highly valued by fellow 
members of the working group. The end result is a 
set of regional community outcomes which have been 
taken on by Environment Waikato in their entirety, 
and to varying levels by territorial authorities around 
the region. Work is still being undertaken to develop 
Maori cultural indicators to complement these regional 
outcomes. To view the regional community outcomes 
visit www.choosingfutures.co.nz.

Three iwi, Maniapoto, Raukawa and Waikato, also 
undertook the development of their own unique and 
specific iwi outcomes. The outcomes have provided 
a basis for discussions between these iwi and the 
respective territorial authorities in their role.
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Environmental Initiatives Fund

The Environmental Initiatives Fund contributed 
approximately $240,000 to more than 20 community 
environmental and education projects in the 
2005-06 year. The range of grant recipients included 
small rural schools, major community projects and 
individual conservation projects. The fund is one of 
the ways that Environment Waikato makes a direct 
contribution to community and environmental well-being 
throughout the region. Applications for less than $5,000 
can be lodged any time and larger applications are 
processed twice a year.  Please see our website for more 
information – 
www.ew.govt.nz/aboutew/funding.htm.

For more information, please contact Kevin Collins.

Natural heritage

Environment Waikato and Waipa District Council used 
Environment Waikato’s Natural Heritage Partnership 
Programme to establish a memorandum of understanding 
(MOU) that will protect peat lakes in the district. Peat lakes 
are unique remnants of a once vast wetland system that 
extended over much of the lower Waikato region. The 
MOU will see $600,000 spent on the restoration of five 
key lakes over a six-year period. The restoration work will 
involve land use change near the lakes and greater public 
access wherever possible.

For more information, or to discuss a natural heritage 
opportunity, please contact Kevin Collins. 

Internal stocktake on Maori responsiveness 
and effectiveness

Also following on from the previous issue, Environment 
Waikato has completed an independent stocktake of its 
internal processes and policies for interacting with Maori. 
This stocktake provided a useful and insightful measure of 
how effective and responsive the organisation is for Maori. 

The results show that the organisation has moved 
progressively in terms of its work with Maori, which is 
reflected in some of the work that is being collectively 
undertaken around the region with iwi/Maori. The 
stocktake also identifies that there are still plenty 
of opportunities for the organisation to increase its 
effectiveness and responsiveness for Maori.  Work has 
begun on incorporating stocktake recommendations into 
the draft Iwi Relationship Strategy.

For more information, please contact any of the 
Tai-ranga-whenua team members, Reginald Proffit, 
Donna Pokere-Phillips or Rama Ormsby. 



The plans:

• may also identify public works and services required  
 and how they will be funded
• are to be developed in consultation with local
 communities and tangata whenua, so they are 
 responsive to the particular values of the area and 
 aspirations of the people living there
• are intended to span mean high water springs and 
 jurisdictions of the agencies involved to ensure 
 integrated resource management
• will inform the reviews of district and regional 
 statutory resource management plans.

For more information, please contact Rosalind Wilton. 

Integrated coastal plans - 
west coast of the Waikato region

Environment Waikato has been working with Otorohanga 
District Council, Waitomo District Council and Waikato 
District Council to progress a joint planning project that 
will shape the future of the Kawhia and Aotea Harbour 
areas. Each of the four councils has agreed to support the 
project, which has been discussed since late 2004.  

Work is now underway to develop a consultation plan and 
detailed project plan. Community concerns regarding 
the future of the area were highlighted last year when the 
Parliamentary Commissioner for the Environment, 
Dr Morgan Williams, accepted an invitation to attend a 
hui at Kawhia hosted by Ngati Hikairo.

For more information, please contact Jenni Paul.

Integrated coastal plans - 
east coast of the Waikato region

Environment Waikato, in conjunction with Franklin 
District Council and Auckland Regional Council, has 
begun working on a coastal compartment plan for the 
Wharekawa coast from Miranda north to Matingarahi. 
The plan will provide guidance on future use, 
development and protection with a particular emphasis on 
protecting and enhancing the recreational opportunities, 
amenity, cultural and ecological values of the coast.

Environment Waikato, Thames Coromandel District 
Council, the Department of Conservation and Hauraki iwi 
representatives are also undertaking a planning project 
to define and plan for appropriate use, development and 
protection of the resources of the catchments, coastal 
areas and marine waters of the Coromandel Peninsula. 
This is to sustainably manage the use of the environment, 
protect the values that are important to communities 
and provide for the development needs of people as the 
population grows and changes. The intended outcome 
of the project is an overall strategic direction to ensure 
use and development is managed appropriately for 
the Coromandel Peninsula as a whole. Structure plans 
for local areas will identify through maps and text what 
appropriate use, development and protection is for that 
local area and where it should go.
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Strategy and bylaw reviews

Regional Land Transport Strategy (RLTS) review

Environment Waikato and the Waikato Regional Land 
Transport Committee are in the final stages of preparing a 
draft RLTS for the Waikato region. Key transport issues have 
been scoped and a vision and set of desired land transport 
outcomes we want to achieve for the region have been set.  

A preferred strategic direction to focus our efforts on 
reaching these objectives has also been determined, and 
this is based around the recognised need to ensure a well 
connected and integrated network of strategic corridors. 
Managing demand, providing alternative modes and 
ensuring baseline health, safety and environmental outcomes 
is also central to this approach.

The draft strategy will outline the preferred direction for 
achieving the desired vision for land transport over the next 
10 to 20 years through two main mechanisms - the setting 
of regional transport policies and identification of required 
actions to implement these policies, and through guiding 
future investment in land transport in the region. This is 
vitally important given the national funding shortfall for land 
transport projects.

The draft strategy will be publicly notified at the end of 
May 2006 and feedback sought over the month of June. 
A hearing will take place the first week of August so the 
Regional Land Transport Committee can carefully consider 
feedback received on the draft strategy. The final RLTS is due 
to be released as the operative regional land transport policy 
document for the Waikato region at the end of September 
2006.

This is an important strategy for the Waikato region and we 
encourage you to view the draft and send your comments 
through to the RLTS project team.  

For more information on the RLTS review, please contact 
Madeleine Alderton.

Regional Pest Management Strategy 
(RPMS) review

The review process commenced following a deferred 
council workshop on 30 November 2005, with 
preparation of a RPMS issues discussion document and 
circulation to targeted stakeholders in February 2006. 
The date nominated for feedback was 15 March 2006.  
Council staff will now proceed to analyse feedback 
and make suggestions supported by cost benefit 
analysis for council to consider at another workshop 
on 28 April 2006. The reviewed Proposed RPMS will 
then be drafted, peer reviewed and notified for public 
submissions.  The target date for notification is 
6 October 2006.

For more information, please contact David Stephens.  

Navigation Safety Bylaw review

The Navigation Safety Bylaw has been in effect since 
July 2001. It sets out safe practices for people using the 
lakes, rivers and harbours for water skiing, swimming, 
boating, kayaking or other water activities, by seeking 
to reduce the conflicts between different activities. It was 
reviewed in 2002 and then again publicly notified for 
review on 18 February 2006. This review focused on 
ensuring that the bylaw:

• is consistent with the Maritime New Zealand 
 Regulations (National Guidelines – “Part 91”)
• takes into account any matters arising from 
 the Harbour Risk Management Plan currently 
 being developed
• updates the information on specific areas where 
 there has been changing use and/or increasing 
 pressures. 

Submissions closed on 20 March 2006, and 75 
submissions were received. A hearing for submitters 
was held on 4 April 2006. 

The process for reviewing the bylaw is set out in 
Section 83 Special Consultative Procedure of the Local 
Government Act 2002.

For more information please contact Shelley Monrad.
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Resource management plans and initiatives

Protecting Lake Taupo

Environment Waikato notified the Proposed Waikato Regional Plan 
Variation 5 – Lake Taupo Catchment in July 2005. The variation 
proposes comprehensive changes to the plan for the Taupo 
catchment, to manage nutrients entering Lake Taupo from urban 
and rural sources. The proposals were consulted on extensively over 
a four year period from mid-2001 to mid-2005.

The proposed Lake Taupo variation was open for public submissions 
for eight weeks, ending 2 September 2005. Environment Waikato 
received 136 submissions. A summary of submissions was publicly 
notified in November 2005. Twenty-nine further submissions were 
received. The submissions cover 800 substantive points of policy. 

A hearings committee has been appointed, comprising of former 
Environment Court judge Professor Peter Skelton and three 
Environment Waikato councillors: Arthur Hinds, Andra Neeley and 
David Peart. Professor Skelton will act as chairman of the committee.

Staff have been analysing the submissions and preparing a staff 
recommendation report on the preferred policy response to the 
submissions. This includes issue focused discussion reports being 
prepared for substantive or generic issues raised in submissions.
The staff recommendation report will be sent to submitters in 
mid-April 2006. Staff have retained a group of external and 
Environment Waikato technical experts whose advice was taken 
throughout policy drafting. 

Public hearings will begin on 1 May 2006 in Taupo, and will occur 
for 1 to 3 weeks in May, June and July 2006. Hearings will also be 
held in Hamilton, so that submitters have a choice of location for 
their presentations. Following the hearings, deliberations on the 
matters raised in submissions are scheduled through to September 
2006.  

At this stage Environment Waikato expects to notify council decisions 
and the amended Taupo variation at the December 2006 council 
meeting. Following notification there are 30 working days for 
appeals to be lodged with the Environment Court. Negotiations and 
Environment Court hearings will take place throughout 2007.

For more information, please contact Justine Young.

Waikato Regional Plan

The policy team continues to make good 
progress on resolving appeals to the proposed 
Waikato Regional Plan. We have filed a 
number of consent orders with the Environment 
Court, one of them regarding bridges. In 
addition, the Environment Court has recently 
sealed consent orders in respect of stock in 
water bodies and the culverts rules.

Since the last newsletter in September 2005 
we have resolved all appeals on the rules 
for agrichemical discharges and on-site 
sewage. However, there are some outstanding 
matters that will require either mediation or 
an Environment Court hearing. These matters 
include:

• earthworks and vegetation clearance 
 rules
• notification of controlled activities
• definition of “precautionary approach” 
 and “preservation”.

For more information, please contact Bruce 
McAuliffe.

Renewable energy and energy 
efficiency  

We are looking at Environment Waikato’s 
role in facilitating the use and development 
of renewable energy sources and as an 
advocate for energy conservation and 
efficiency within the community. We will need 
to work in partnership with many organisations 
including central government agencies, other 
local authorities, electricity generators, lines 
companies and community volunteer groups. 
We are currently working with the Energy 
Efficiency Conservation Authority and SKM 
consultants to get an understanding of the 
strength and location of renewable energy 
sources within the region. We have budgeted 
for the development of a regional energy 
strategy and the establishment of a regional 
energy forum to guide inputs into the Regional 
Policy Statement review.

For more information, please contact Blair 
Dickie.
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Marine farming variation

Council has adopted the marine farming 
variation in part and requested the Minister of 
Conservation’s approval to make it operative. 
Council has also requested that the Minister 
declare Wilson Bay to be an interim aquaculture 
management area (AMA).

For more information, please contact Graeme 
Silver.

Geothermal project

The Environment Court heard appeals on the 
reinjection of extracted geothermal fluid and 
the integrated management of development 
systems from September to December 2005 
and a decision is expected soon. The remaining 
appeals are being mediated over the next few 
months, with more hearings for those matters 
unable to be resolved until July 2006. It is 
anticipated that replacement chapters of the 
Regional Policy Statement and the proposed 
Waikato Regional Plan will be available on 
our website and in printed form soon after the 
Court’s decision on the July hearings.

For more information, please contact Blair 
Dickie.

Climate change

There are a number of activities relating to 
climate change that require policy direction 
and input. To help mitigate our effects on the 
climate, Environment Waikato has completed a 
corporate energy plan to reduce our use of fossil 
fuels and is investigating the use of tree planting 
for capturing and storing carbon, known as 
bio-sequestration.  We recognise the 
international dimension of the climate change 
issue and continue to work closely with Ministry 
for the Environment’s Climate Change Office 
and Local Government New Zealand to bring a 
regional council perspective to national policy 
responses.

We recognise that our climate has changed 
over the last 100 years and that this is predicted 
to continue and become more variable in 
the future. We will continue our work on 
understanding the effects of climate change on 
natural hazards, water allocation, sea level rise, 
biological diversity and biosecurity.  

For more information, please contact Blair Dickie

Sustainable agriculture

The intensification of land use in the region is having, and will 
continue to have, significant effects on water quality. It is now 
clear that the way we have been implementing Regional Plan 
provisions will need to change if water quality is to be maintained. 
For this reason, council has proposed a new, comprehensive and 
integrated approach to managing the effects of agriculture on 
water quality. 

Key components of the approach include:

• increased monitoring of permitted activities 
 associated with agriculture
• piloting new approaches, such as integrated 
 catchment management, to determine if voluntary 
 change processes can  result in changes in practice 
 that ensure water quality is maintained
• collecting information and undertaking community 
 consultation over the next three years to determine if 
 a change to the rules managing the effects of 
 nutrients on water quality in the Waikato River 
 catchment is necessary
• advocating to all levels of government and the 
 agricultural sector for the adoption of environmental 
 management practices that reduce the leaching of 
 nutrients into water
• continuing with the Clean Streams programme 
• encouraging and supporting research into better 
 ways of managing nutrients on farm.

Council proposes to fund the permitted activity monitoring work 
through a rate on all properties over 2 hectares in size. This 
recognises that the bulk of the activities permitted in the plan occur 
on agricultural or forestry land – and very few are associated with 
residential activities.

For more information, the Draft LTCCP can be viewed on our 
website – www.ew.govt.nz/policyandplans/annualplan/draftltccp

For more information, please contact Robert Brodnax. 

Forum for Integrated Regional Management (FIRM)

Environment Waikato has held workshops with planners from 
councils across the region, focusing on biodiversity management 
within the Waikato region. We have been assisted at these 
workshops by the Waikato Biodiversity Forum. A meeting of FIRM 
is due to be held in June/July of this year, with the intention of 
discussing natural hazard management.  Discussion on this topic is 
seen as timely given the current central government review of flood 
hazard management and the upcoming district plan reviews of 
many of the districts within the region.    

For more information, please contact Megan Collins or 
Reginald Proffit.



Water allocation

Work on the variation to the water allocation and 
efficiency chapters of the proposed Waikato Regional 
Plan is progressing and a variation should be ready for 
notification in October 2006. In the meantime the project 
team have released a discussion document to aid with the 
next stage of consultation and policy development. The 
discussion document, which was mailed out to a small 
number of key stakeholders, contains detailed policy and 
rule wording and poses a number of questions to the 
reader regarding the choices to be made on content or 
wording, or where uncertainty exists as to the effect of 
possible policy changes.

The allocation team will be meeting with stakeholders 
over the next three months to discuss the content of 
the discussion document. Copies of the document are 
available on the Environment Waikato website – 
www.ew.govt.nz, or by emailing 
water.allocation@ew.govt.nz.

For more information, please contact David Speirs.

Regional Policy Statement

Environment Waikato is looking at work programmes for 
the next 10 years as part of the LTCCP process. The work 
programmes recognise that there have been three recent 
amendments to the Resource Management Act which 
provide further clarification of regional council functions 
and put greater emphasis on the role of the RPS.  Detailed 
project planning for the RPS review will begin next 
financial year, with a second generation RPS proposed in 
2010.  

For more information, please contact Blair Dickie.

Statutory promotion

The statutory promotion team has been working to 
increase collaboration between Environment Waikato and 
district councils, particularly in Resource Management 
Act planning processes. The team would like to increase 
its level of involvement with district councils during their 
district plan change and review processes. Environment 
Waikato’s involvement at the early stages of the review 
process can ensure regional information is shared to 
support decision making in a collaborative manner. 
Achieving greater integration in our planning processes 
will provide the best results to our communities.   

For more information, please contact Megan Collins or 
Reginald Proffit.

Regional Coastal Plan (RCP)

The RCP was made operative on 27 October 2005 
with the exception of the marine farming and marinas 
variations. The operative plan can be viewed on the 
Environment Waikato website – www.ew.govt.nz, or at any 
public library or Environment Waikato office. 
 
Copies of the plan can be purchased for $120 from 
Environment Waikato’s Hamilton office.

The marine farming variation (in part) and the marinas 
variation await ministerial approval.

For more information, please contact Jenni Paul.
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Call Environment Waikato’s Freephone 0800 800 401 to contact our staff toll-free or email them directly.

Environment Waikato policy team

ContactTeam member Key result areas Email
Clare Crickett  Deputy CEO, Group Manager - Policy and Strategy

Selena Booker  Personal Assistant to Clare Crickett

Bill McMaster  Programme Manager, Land Transport

Blair Dickie  Geothermal, Energy, Climate Change

Bruce McAuliffe  Waikato Regional Plan references

David Speirs  Water Allocation

David Stephens  Regional Pest Management Strategy review

Donna Pokere-Phillips  Tai-ranga-whenua

Gary Knighton  Strategic Development 

Graeme Silver  Coastal

Hannah Hopkins neé Ruffell Corporate Support

James Bevan  Land Transport

Jane Hamblyn  Corporate Planning  

Jenni Paul neé Fitzgerald  Coastal

Justine Young  Protecting Lake Taupo

Kelly Forster  Planner, Taupo Project

Kevin Collins  Strategic Development 

Madeleine Alderton  Land Transport 

Megan Collins  Statutory Promotion

Peter Singleton  Coastal

Nicola Rye  Statutory Processes

Rama Ormsby  Tai-ranga-whenua

Reginald Proffit  Tai-ranga-whenua and Statutory Promotion

Robert Brodnax  Water, Land and Waste

Rosalind Wilton  Coastal 

Shelley Monrad  Navigation Safety

Urlwyn Trebilco  Policy Effectiveness

clare.crickett@ew.govt.nz

selena.booker@ew.govt.nz

bill.mcmaster@ew.govt.nz

blair.dickie@ew.govt.nz

bruce.mcauliffe@ew.govt.nz

david.speirs@ew.govt.nz

david.stephens@ew.govt.nz

donna.pokere-phillips@ew.govt.nz

gary.knighton@ew.govt.nz

graeme.silver@ew.govt.nz

hannah.hopkins@ew.govt.nz

james.bevan@ew.govt.nz

jane.hamblyn@ew.govt.nz

jenni.paul@ew.govt.nz

justine.young@ew.govt.nz

kelly.forster@ew.govt.nz

kevin.collins@ew.govt.nz

madeleine.alderton@ew.govt.nz

megan.collins@ew.govt.nz

peter.singleton@ew.govt.nz

nicola.rye@ew.govt.nz

rama.ormsby@ew.govt.nz

reginald.proffit@ew.govt.nz

robert.brodnax@ew.govt.nz

rosalind.wilton@ew.govt.nz

shelley.monrad@ew.govt.nz

urlwyn.trebilco@ew.govt.nz



Document 

Draft Long-Term Council Community Plan 2006 
- 2016: Delivering a Sustainable Future

Draft Long-Term Council Community Plan 2006 
- 2016: Delivering a Sustainable Future

 2005/2006 Annual Plan

2004/2005 Annual Report

Regional Policy Statement

   Geothermal Change No. 1

Regional Coastal Plan

   Marine Farming Variation

   Marinas Variation

Proposed Waikato Regional Plan

 Variation No. 4 - Minor Variations and Peat Lakes

 Proposed Variation No. 5 - Lake Taupo Catchment 

   Geothermal Variation No. 2

Navigation Safety Bylaw

Regional Land Transport Strategy

Regional Passenger Transport Plan

Regional Road Safety Plan

Regional Pest Management Plan

Status - September 2005

Approved for public consultation, 16 March 2006

Adopted by council, 30 June 2004

Adopted by council on 30 June, 2005

Adopted by council, 27 October 2005

Operative

Under appeal to the Environment Court

Operative

Awaiting ministerial approval (in part)

Awaiting ministerial approval

Under reference to the Environment Court

Incorporated into Proposed WRP, September 2005

Hearings process, May 2006 

Under appeal to the Environment Court 

Under review

Under review 

Under review

Operative

Under review

Where our documents are in the statutory process
One of the most frequent questions we are asked is about the status of our documents.       
This table can give you the answer quickly.

For more information 

For more information on the issues outlined in this update, please visit our website 
www.ew.govt.nz or call Environment Waikato’s Freephone 0800 800 401.

1292 - 0406
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Annual survey 
We want to know whether what we are giving you in this newsletter is of use and/or of interest. 
Please take this opportunity to let us know what you think.

Complete the survey online at www.ew.govt.nz/policyandplans/policyupdatesurvey.asp 
or complete this survey and post it in to:

Policy and strategy
Freepost Environment Waikato
PO Box 4010
HAMILTON EAST

1. Do you find the policy update newsletter useful? Yes / No

2. If no, why not?

3. Is the content and information of the articles clear and easy to read? Yes / No

4. If no, why not?

5. The policy update is produced twice a year, does this frequency suit you? Yes / No

6. If no, what frequency would you prefer? 
 Annually / Three times per year / Four times per year 

7. Any other comments:

cut here
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