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Executive summary
Economic performance and drivers of prosperity
The Waikato region contributes about 9 percent of New Zealand’s GDP and 9 percent of employment. In
2012, the region’s GDP was estimated at $18,300 million and the region has been growing at 1.84 percent
per annum in real terms over the last decade. Of New Zealand’s regions, Waikato makes the fourth largest
contribution to the New Zealand economy, behind Auckland, Canterbury and Wellington.
The region has achieved generally solid, albeit modest, economic performance over the last 5-10 years, and
has had mixed results on indicators of prosperity. Over the last 10 years, real GDP has grown more slowly
than the national average (nationally real GDP has grown by 2.31 percent per annum over the last decade),
although the region has had stronger growth over the last five years (1.37 percent per annum compared to
1.10 percent). Waikato’s estimated GDP per capita is lower than the national average and below several
other comparable regions (estimated at $44,340 in 2012 compared to $46,480 nationally). Real GDP per
capita remained relatively flat over 2002-2012 (0.74 percent per annum growth).
There are differences across territorial authorities in the region, with Hamilton and Waipa achieving the
strongest real GDP growth over the last 10 years, while South Waikato has declined in real terms. Hamilton,
Waitomo and Otorohanga have higher estimated real GDP per capita than the national average, but Waipa,
Waikato, Thames-Coromandel, South Waikato and Hauraki have lower than average real GDP per capita.
Most territorial authorities in the region have experienced growth in real GDP per capita over the last decade,
although real GDP per capita has declined in Thames-Coromandel and South Waikato.
Median household income in the region has increased over the last ten years and is close to the national
average ($1,281 compared to $1,304). The regional indicator of quality of life remained about the same
between 2010 and 2013, although Hamilton’s quality of life perceptions are below most of the other core
cities.
There has been solid levels of performance on most drivers of prosperity. Employment has grown at a
slightly higher rate than nationally over the last decade (1.5 percent per annum compared to 1.4 percent) and
the region’s labour force participation and employment rates are around national levels, although the
unemployment rate is currently well below the national average (5.8 percent compared to 6.7 percent).
Waikato’s estimated productivity level is above the New Zealand average and the region has experienced
relatively strong growth in productivity over the last five years (1.29 percent per annum compared to the
national average of 0.65 percent), although relatively low productivity growth over 2002-2012 (0.48 percent
per annum compared to 0.7 percent). The region is expected to achieve slightly lower population growth over
the next 20 years (0.7 percent) relative to New Zealand as a whole (0.9 percent) although has a younger age
structure than several regions.
Waipa, Waikato and Taupo have performed better than other territorial authorities on key employment
indicators. Hauraki, Waikato and Waipa experienced relatively high employment growth over 2006-2012,
although employment in all other districts declined or remained relatively stable. Hamilton, Waikato, Waitomo
and Otorohanga have estimated productivity levels much higher than the national average, while productivity
in Waipa, Thames-Coromandel, South Waikato and Hauraki is well below the New Zealand average.
Hamilton and Waikato are expected to have relatively strong population growth over the long term, while
current projections for Otorohanga, South Waikato and Waitomo suggest that these territorial authorities will
experience population declines.
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Issues and opportunities

Industrial mix and
performance

The Waikato region’s economy is diverse but is also dominated by primary industries
and related manufacturing sectors, and social, business and infrastructure related
services. The region has concentrations, and likely comparative advantages, in: dairy
product manufacturing and dairy cattle farming; forestry and logging and wood product
manufacturing; mining; electricity and gas supply; agriculture, forestry and fishing
support services; livestock farming and meat product manufacturing; motor vehicle and
fuel retailing; materials and machinery and equipment manufacturing; road transport;
and heavy and civil engineering construction.
There are, of course, spatial differences in the concentrations of industries across the
region, with forestry and logging and wood product industries concentrated in South
Waikato, Matamata-Piako, Otorohanga, Waitomo, Rotorua and Taupo; agriculture
concentrated in Matamata-Piako, Hauraki, Waikato, Waipa, Otorohanga and South
Waikato; tourism related industries concentrated in Thames-Coromandel, Waitomo and
Taupo; specialised manufacturing and public service industries concentrated in
Hamilton; mining related industries relatively concentrated in Waikato, Waitomo, Waipa
and Hauraki; and aquaculture concentrated in Thames-Coromandel.
Broad industries that have achieved relatively high growth in employment over 20022012 are mining; electricity, gas and water services; construction; wholesale trade;
accommodation and food services; financial and insurance services; professional,
scientific and technical services; administrative and support services; public
administration and safety; health care and social assistance; arts and recreation
services; and other services. The following industries have experienced relatively high
real GDP growth over the last decade: electricity, gas and water services; retail trade;
financial and insurance services; rental and real estate services; professional, scientific
and technical services; administrative and support services; public administration and
safety; and healthcare and social assistance.
A more comprehensive analysis of industry performance, using a combination of
employment, GDP, export and concentration indicators, suggests that the following
sectors are particularly important in driving growth in the region:


Dairy farming and dairy product manufacturing (estimated at 13,500 employees and
$1,450 million GDP in 2012)



Livestock farming and meat processing (estimated at 6,300 employees and $300
million GDP in 2012)



Forestry, logging and related product manufacturing (estimated at 3,670 employees
and $440 million GDP in 2012)



Materials, machinery and equipment (including transport equipment) manufacturing
(estimated at 8,300 employees and $370 million GDP in 2012)



Education (estimated at 1,500 employees and $370 million GDP in 2012)



Tourism-related services (supermarket and specialised retailing, accommodation
and food services) (estimated at 17,600 employees and $300 million GDP in 2012).

Healthcare and social assistance (estimated $1,130 million GDP, 19,300 employees),
professional and technical services (estimated $1,300 million GDP, 13,700 employees),
construction services (estimated $1,100 million GDP, 15,900 employees), administration
and support services (estimated $350 million GDP, 6,600 employees) and central
government and public safety services (estimated $650 million GDP, 7,400 employees)
are also large and growing and important to the region. However, most of these
industries are not particularly concentrated in the region and hence are unlikely to be
based on comparative advantages. In addition, rather than reflecting national and
international market demands, these sectors will largely reflect population
growth/changes and growth in other industries in the region.
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Electricity generation and supply, mining and quarrying and ‘other farming’ currently
generate low international exports but are based on resource advantages. These
industries are of reasonable scale and currently may be drivers of growth through interregional exports. They may also offer the potential for future international export growth
(for example, through businesses, services and opportunities related to coal, industrial
minerals, precious metals, geothermal expertise, equine or goat farming). Aquaculture,
although not currently of major significance to the region as a whole, is particularly
important to Thames-Coromandel and does offer potential for future growth.
Many of the industries driving growth in the region are clearly based on natural
resources. However, the ability of the region to manage land and water
changes/demands and the environmental impacts of extraction across land-based
industries may constrain growth. Key issues relate to:

Innovation and
entrepreneurship



increasing demand for freshwater for irrigation and to meet population growth, and
the potential for increased droughts, mean that measures to maintain/enhance
water quality and quantity will be increasingly important



soil resources, including soil quality, are under threat due to sub-division and
intensification of land use



coal resources which are becoming increasingly difficult and expensive to access



public concerns about the environmental impacts of coal and mineral mining in the
region



ensuring that use of geothermal resources for economic development purposes is
appropriately managed.

Waikato’s businesses appear to undertake innovation at a level at least equivalent to
businesses in other regions, although there is limited data at the regional level. While
the number of patent applications is high (99 patent applications per million people
compared to the national average of 74), at the city level the proportion of businesses
filing intellectual property applications is relatively low (4 percent of businesses in
Hamilton filed applications between 2000 and 2010). When last measured, business
investment in research and development was close to the New Zealand average.
The region has a range of organisations and infrastructure that support innovation.
However, it is perceived that there are weak linkages between research and education
organisations and some industries. Although there are some examples of strong
business-research connections, there is still a perception amongst businesses that
research and education organisations are focused on “pure science” rather than in areas
that might help solve their business and innovation problems.
It is perceived that the biggest mismatch occurs at the applied and agri-tech/
manufacturing part of the regional economy. Most research organisations and
institutions in the region are perceived to be focused on dairy farming and the primary
industries.
Another reason for limited research-business linkages in some industries might be the
pool of capability available. The region does not have a large base of science and
technology professionals or employment in knowledge intensive industries.
Multiple local economic development, business development and education entities has
meant that innovation support in the region has been fragmented. This risks stretching
limited resources and difficulties in scaling up initiatives.
While businesses are collaborating amongst themselves on innovation, it is perceived
that high levels of competition and a traditional ‘go it alone’ culture are limiting the extent
of this. There may be merit in developing more formal approaches to business
networking and business collaboration.
There do not appear to be significant barriers in relation to access to capital. There are
10
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a number of investment networks operating in the region and iwi are a significant existing
and potential source of investment. However, the region appears to attract a relatively
small proportion of private equity/venture capital deals, although this may be due to the
sectoral composition of the region (in that the focus of venture capital has tended to be
on ICT and high-tech industries).
In general, the regional innovation system is achieving a moderate level of performance.
This is also reflected in the level of entrepreneurship in the region, as Waikato has
average proportions of business entries (7 percent compared to 8 percent nationally)
and high growth firms (19 for every 1,000 firms compared to 20 nationally).

Destination
attributes

The Waikato’s image and identity can play a key part in retaining and attracting skilled
employees, businesses, investment and visitors.
While local businesses and residents on the whole have a positive image of their region,
the region appears to have difficulty projecting this nationally and internationally.
Although the region is estimated to secure 10 percent of national visitor expenditure (a
similar proportion to comparable regions), the region has had relatively weak
performance on measures of visitor attraction, with low average visitor nights across all
regional tourism organisation (RTO) areas, and limited growth in visitor nights in the
Hamilton and Waikato RTO area, although other regional RTOs have achieved growth in
visitor nights at levels at or above the national average.
Growth in visitor expenditure in the region (0.65 percent per annum over 2009-2012) has
been much lower than growth in other comparable regions. Visitor expenditure has
remained relatively stable in the Hamilton and Waikato RTO area, although has declined
in real terms in the other RTO areas at rates higher than the fall in real expenditure
nationally. Similarly, Waikato has only been slowly growing international student
numbers and the value of tuition from these students over the medium term (0.5 percent
growth in student numbers and 0.6 percent growth in the real value of tuition over 20072012).
While the region holds a large variety of events, the level of events activity was relatively
low on a population basis when last measured – although this was prior to the
establishment of Claudelands Events Centre and an increase in major events held in the
region over the last few years. It also appears that more can be done to leverage
international business and investment from major and signature events in the region.
The region has strong natural amenities which are valued by its residents and which can
be used to attract visitors, workers and students. The Waikato’s retail amenity is
growing although it will be important to consider the balance of the overall retail offering
(for example, the role of Hamilton’s CBD compared to precincts further afield).
Waikato’s cultural offer appears to be below national averages and, possibly as a result,
Waikato’s residents have proportionately less engagement with arts and culture than
other parts of New Zealand.
Overall, the region has a good base of destination assets but it appears that more value
could be generated from these, potentially by:


having a clear, articulated and agreed value proposition of the region



better coordination of regional marketing and promotion, from a tourism and
economic development perspective.

Councils control many of these assets and invest in promotional activities with partners,
and in some cases it may be useful to assess the on-going rationale for the investment
and how greater economic benefits could be obtained from these assets.
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Connectivity and
infrastructure

High quality connectivity is critical for regional economies in order to facilitate the
movement of goods, services, people, investment and knowledge. There has been
significant investment in infrastructure in the region in recent years to improve the levels
of physical and virtual connectivity, which is an area of strength for the region.
Proximity to Auckland International Airport provides good access to international air
connections, although businesses have indicated that a lack of international connections
directly from Waikato can be a constraint on activity. The region has a natural reliance
on the Ports of Tauranga and Auckland for exports and imports and there are good
transport links to these cities.
Broadband uptake in the region (71 percent of households have broadband access) is
relatively low compared to the national average (75 percent), although the region
outperforms many others and ultra-fast broadband roll-out should help to improve
uptake.
Waikato’s estimated export performance is moderate and exports have not increased
significantly over the four years to 2011 (0.15 percent per annum). However a number of
initiatives are underway to broaden the region’s export activities (e.g., Dairy SolutionNZ
and Beef SolutioNZ). Dairy product manufacturing; metal and metal product
manufacturing; forestry and logging; horticulture and gas supply are the major export
industries for the region, with forestry and logging; structural, sheet and fabricated metal
product manufacturing; horticulture; basic metal manufacturing and gas supply achieving
the highest rates of export growth over 2007-2011.
The number of foreign direct investment (FDI) projects into the region during the 2000s
appears to have been relatively low, although regional data on FDI is very limited. More
than 10 percent of businesses in Hamilton are foreign-owned, which is about mid-range
relative to comparable cities. There are likely several reasons for the region’s moderate
performance on FDI, such as distance from markets and investor perceptions of
potential constraints. Attracting more FDI will require that the region has a clear value
proposition for foreign investment.
As with other regions in New Zealand, councils in the Waikato region have developed a
large range of international relationships but it is unclear whether sufficient economic
value is being generated from those relationships.
Waikato’s road and rail transport network is of good quality and supports significant
freight movement throughout the region, with freight between Waikato, Auckland and the
Bay of Plenty representing over half of New Zealand’s freight movements. By 2031
Waikato is expected to receive more freight than any other region in New Zealand.
Although there is currently little commuting between Waikato districts for work or
between the region and other regions, inter-regional labour market movements may
increase as Auckland and Tauranga expand, which will put further pressure on the road
network. The regional transport network is being future proofed through further
investment (for example, the Waikato expressway has been designated as one of seven
roads of national significance and will be completed by 2019). The inland, dry port at
Ruakura being promoted by Waikato-Tainui also has significant potential to improve
freight, logistics and transport movements in the region and to contribute to economic
growth.
There is high investment in infrastructure and building construction by both government
and the private sector. The Waikato region captures a relatively high proportion of
transport and communications government expenditure and, in the last 10 years,
investment in building and construction per head of population has been more than the
national average. Significant investments by households and the private sector have
been made in new residential and non-residential buildings (and alterations) in the
region in the last ten years. There have been particularly high residential investments in
Thames-Coromandel, and proportionately more non-residential investment in Hamilton.
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Driver

Issues and opportunities

Skills and talent

Skills and talent are critical to the region’s productivity and income potential. However,
the region faces a range of skill constraints including:
 a relatively low proportion of the working age population with tertiary qualifications
(12.3 percent compared to the New Zealand average of 15.8 percent). In several
districts, the proportion is less than 10 percent and in some (South Waikato,
Otorohanga and Hauraki) it is around 6 percent
 a high proportion of school leavers without a formal qualification (almost 29 percent
compared to the national average of around 25 percent). In several districts, the
proportion is higher than 35 percent (Hauraki, Otorohanga, South Waikato,
Waitomo). School leavers in the region who identify themselves as Māori are also
more likely to leave school with lower levels of qualifications
 lower proportions of the adult population with higher literacy or numeracy (around 6
percent lower than the national level), and lower than most other regions in New
Zealand
 a high proportion of youth not in employment, education or training (around 18
percent compared to the national level of 11.5 percent).
The ability to attract, develop and retain skills has also been identified as a key issue for
businesses. Businesses have reported low levels of language, literacy and numeracy in
employees and the region is outperformed by most others on the proportion of the
working age population who have higher literacy and numeracy. The region is also
outperformed by almost every other region on the proportion of the working age
population who took formal and non-formal training courses in the previous year and has
a relatively low proportion of the population who undertake industry training.
Businesses have also reported difficulties recruiting low and semi-skilled occupations as
well as management and technical staff. Research suggests that future skills demands
will be greatest for the construction, agriculture, retail, health and education industries,
and for those with engineering, management and architecture qualifications.
These skills issues exist despite a large array of education providers in the region and
reputable tertiary institutions. Providers have suggested that a region-wide skills forum
and strategy could be established to tackle the issues and work has commenced on this.
Migrants are another important source of skills. The region has attracted a relatively
small proportion of migrants relative to its population (2.7 percent, compared to 6 percent
in Auckland, 3.6 percent in Wellington, and 3.4 percent in Canterbury) and some migrant
groups do not appear to be achieving their employment potential.

Business and
built environment

The quality of the region’s business and built environment influences incentives to grow
and the location decisions of businesses and workers. Based on interviews, businesses
in the region perceive that councils are not as business-friendly as they would like and
there are common concerns about the costs associated with consents and complying
with regulations. However, these concerns are not unique to the Waikato.
There is variability in consent processing times across councils, with the regional council
having one of the lowest proportions of consents processed on time across New
Zealand (at 90 percent), but several district councils (Hauraki, Waitomo, Otorohanga,
South Waikato, Taupo and Rotorua) are achieving the highest rates (98 percent or
more).
Businesses have identified areas where the regulatory environment could be improved,
including improving council engagement with industry when developing or applying
regulation (e.g., through ‘key account’ services), improving consistency in consent
processing across councils, and pooling of capability when significant development are
being assessed. Several councils have already identified and are working on such
improvements.
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Driver

Issues and opportunities
There appears to be plentiful supply of available business land and office and
commercial space across the region, and therefore the opportunity to meet potential
constraints in other parts of the upper North Island, such as Auckland. Office and
industrial rents are also relatively low compared to other main centres.
Although housing in Hamilton, as with New Zealand generally, is rated as unaffordable,
Hamilton is the third most affordable city and unlike other main centres is not ranked as
‘severely unaffordable’ (such as Dunedin, Wellington, Tauranga, Christchurch and
Auckland). At the regional level, house prices have not risen as fast in the Waikato
compared with other New Zealand regions, but there are differences at the territorial
level – Thames-Coromandel’s have increased at a fast rate, while South Waikato’s have
declined. Waikato is also relatively more affordable for renters than other New Zealand
regions. Waikato residents pay about 28 percent of their household income on rent,
compared with the national average of 31 percent.
In sum, while Waikato businesses continue to want improvements in elements of the
business and built environment, overall this area has the potential to be a credible part of
a value proposition to attract and retain businesses and workers to the region.
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Introduction
The Waikato economic strategy will set the scene for transforming the region’s economic
performance. To identify what may be required to improve economic prosperity, it is
important to understand and assess what drives the economy. In 2012, the Waikato
Regional Council published the Waikato regional economic profile (Waikato Regional
Council, 2012d). The profile provides a comprehensive overview of the state of different
components of the economy, and identified several key issues and opportunities for the
region. This report builds on that earlier work. Where relevant, summary information from
the regional profile is drawn upon to provide context to the analysis and discussion, and
more recent research and information is used.

Framework for analysis
The use of a framework for thinking about regional economic development and growth is
helpful to structure and focus the analysis. Our review of national and international research
on the various ways to think about economic growth and urban and regional
competitiveness led us to develop a framework of the foundations and drivers of city and
regional growth. This framework has been updated over time and has formed the basis for
the Waikato regional economic profile, the Ministry of Business, Innovation and
Employment/Local Government New Zealand core cities project, as well as the economic
development strategies for Auckland, Wellington, New Plymouth and Dunedin.
A stylised and updated version of this framework, adapted for this analysis, is illustrated in
Figure 1.
Figure 1. Framework of drivers of regional competitiveness and economic growth

Prosperity

Economic
trends and
context

GDP, incomes,
quality of life

Drivers of growth & prosperity

Employment, productivity, population

Underlying determinants
Industrial mix and
performance

Innovation and
entrepreneurship

Skills and
talent

Business and built
environment

Destination
attributes

Connectivity and
infrastructure

This framework highlights that an understanding of the strengths and weaknesses in the
determinants of regional economic growth can identify ways to improve the performance of
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businesses and industries in a city or region (and hence drivers of growth and prosperity)
and to improve the incomes and quality of life of residents.
Usually a comprehensive review of “foundations for growth” such as physical assets and
public infrastructure, institutions/governance, social/cultural capital and land and the natural
environment is undertaken. These foundations are well covered in the Waikato regional
economic profile and do not need to be repeated in detail in this report. However, where
these foundations help to elucidate the key issues and opportunities impacting on underlying
determinants of growth, a summary is provided and discussed.
Table 1 provides further detail on the components of each part of the framework.
Table 1. Key components of the framework
Component

Importance of the component

Discussion and focus

Economic trends
and context –
indicators of
prosperity and
drivers of growth

An understanding of the Waikato regional economy
and economies of each territorial authority

A review of key economic data for the
region and how it compares to other
regions and nationally, including GDP,
GDP per capita, household incomes,
productivity, employment and population.
Broader measures, such as quality of life,
are also important and considered.

Industrial mix and
performance

A region’s economic performance is underpinned
by the performance of highly concentrated key
sectors, while maintaining some industrial diversity.

Includes an overview of the industrial mix
of the region, including industry
contributions to GDP and changes over
time, location quotients, employment and
exports. Also includes a general profile
of industries in the economy,
internationalisation performance and
analyses where growth is being
generated or has the potential to be
generated. Specific natural resource
issues that impact on industrial growth
are also considered.

Connectivity and
infrastructure

Connectivity is an important driver of productivity
growth through enabling transfer of technology,
knowledge and investment.

This part of the analysis covers
connectivity at both a national and
regional level through highway, rail and
air links and at an international level
through sea and air ports.
Infrastructure of relevance includes
transport, energy, broadband and sector
specific facilities.

Quality infrastructure needs to be available to
facilitate physical and virtual connectivity. High
performing regions tend to have fast and efficient
links within the region, as well as to other regions,
by broadband, road, rail and air. This supports
business internationalisation, investment and visitor
attraction.
Innovation and
entrepreneurship

Innovation and entrepreneurship – developing and
applying new ideas and new ways of doing things –
are the building blocks of the economic success of
any region. Innovation and entrepreneurship
stimulate competition and employment, attract
skilled and talented people and ultimately generate
profits for businesses and incomes for workers.
Innovation also has broader positive impacts on the
economy as new methods, products and services

The region’s innovation performance and
potential are reviewed on factors such as
patent applications, an assessment of
linkages between key industries and
research expertise, an overview of
innovation support institutions available
to businesses in the region, the
availability of capital, business entry
rates and the proportion of high growth
16

Component

Importance of the component

Discussion and focus

can be adopted and enhanced by others.

businesses.

Innovation and entrepreneurship are underpinned
by strong networks and connections between
business, research and support organisations,
adequate supplies of capital and the availability of
technical expertise.
Skills and talent

The formal skills and and qualifications of people in
the region and capabilities such as language and
problem solving abilities drive innovation and
productivity improvements.
International experience suggest that regions with a
more highly skilled workforce, as opposed to those
with a higher proportion of low skilled workers in
less innovative, less technologically advanced
industries, perform better economically.

Destination
attributes

Destination attributes relate to a region’s value
proposition and image, its ability to attract visitors
and the steps taken to leverage amenities and
events and build up the reputation of the region as
a place to live, work and do business.
Visitors to a region allow it to maintain a broader
range of recreational, cultural and business
activities than it could otherwise support based on
the local population. Beyond the direct economic
impacts, initiatives to attract visitors can also help a
district to develop business relationships, attract
migrants and investment, share knowledge and
stimulate export education.

Business and
built environment

The quality of a region’s business and built
environment influences the incentives that
businesses and workers have to perform and also
the attractiveness of the region as a place to work
and invest in. This includes council policies and
processes that encourage enterprise, land and
quality office and industrial space available for
commercial endeavours, and affordable housing for
residents and workers.

Assesses the educational attainment
levels of the working age population,
business access to employees and skills
and migration trends. Also includes an
overview of the training and education
sector.

Attributes of interest as part of the
analysis include perceptions of the
region, trends in visitor numbers and
expenditure, an assessment of the
quantity and quality of events, an
assessment of natural, cultural and retail
amenities and facilities, and international
student numbers and expenditure.

This includes an assessment of
indicators of business perceptions of the
regulation, consent processing times,
industrial land availability, commercial
and industrial rents and housing
affordability.

This also represents a fairly typical ‘growth’ framework, in which changes in levels of wealth
and income are underpinned by changes in labour utilisation and productivity, which depend
on the combination of resources and other factors in the environment and how businesses
and individuals can access and respond to these. As such, the underlying determinants of
the framework closely align with several themes of the national Business Growth Agenda
(BGA):
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Underlying determinant of regional growth

Business Growth Agenda themes

Innovation & Entrepreneurship

Innovation, Capital Markets

Skills & Talent

Skilled and Safe Workplaces

Connectivity & Infrastructure

Infrastructure; Export Markets (Improving Access to
International Markets and Helping Businesses
Internationalise elements)

Destination attributes

Export Markets (Increasing Value from Tourism and the
Growing International Education elements)

Industrial mix and performance (including the natural
resource base underpinning some industries)

Natural Resources

It is important to emphasise that the scope of the work commissioned was to provide an
assessment of the Waikato region as a whole rather than focusing on specific territorial
authorities. However, we do note differences that have emerged across territorial
authorities on certain components.
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Economic trends and context
The Waikato region
The Waikato is the fourth largest region in New
Zealand, covering 25,000 square kilometres. It
stretches from the Bombay Hills and Port
Waikato in the north down to Lake Taupo in the
south, and from Mokau on the west coast across
to the Coromandel Peninsula in the east. It
consists of one city (Hamilton) and 10
districts, three of which lie across the regional
boundary (Waitomo, Rotorua and Taupo)
(Figure 2).

Figure 2. Waikato region map

Waikato’s economic
context, by the numbers
In 2012, the region’s GDP was estimated at
$18,300 million and employment was 166,760,
about 8.5 percent of New Zealand’s GDP and 9
percent of employment. Of New Zealand’s
regions, Waikato makes the fourth largest
contribution, behind Auckland, Canterbury and
Wellington. However, on most key economic
indicators, the Waikato region does not perform
as well as the rest of New Zealand (Table 2).

Source: Waikato Regional Council
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Table 2. Top line indicators of the Waikato region’s economic performance and growth
Waikato

Trend at a glance

New
Zealand

Rank in New Zealand

Comment

Source and
date

Estimated for the region:

Official GDP
for 2010:
$189,718
million

Estimated growth for the region:

Between 2002 and 2012, real GDP in the region
was estimated to grow at a compound rate of
1.84 percent. This was lower than the New
Zealand average of 2.31 percent.

Official source for
2010: Statistics
New Zealand
regional GDP
(2012)

Prosperity
Gross
domestic
product

Official GDP for
the Waikato
region: $16,150
million (2010)
Estimated GDP
for the region:
$18,300 million
(2012)

GDP per capita

Official GDP per
capita for the
Waikato region:
$39,662 (2010)
Estimated for
the region:
$44,340 (2012)

Median weekly
household
income
Quality of life

$1,281 (2012)

85 percent
(2013)

2002-2012:


2007-2012:


Estimated for the region:
2002-2012:

~
2007-2012:

~


~

Estimated
GDP for 2012:
$206,036
million
Official GDP
per capita for
2010: $43,660

2002-2012:

L
2007-2012:

H
Overall level:

L
Estimated real growth 2002-2012:

Estimate for
2012: $46,480

Over 2007-2012, real GDP was estimated to
grow by 1.37 percent on average, compared to
New Zealand average growth of 1.10 percent.

L

Between 2002 and 2012, GDP per capita in the
region was estimated to increase by 0.74 percent
pa on average, lower than the New Zealand
average of 1.14 percent.
Over 2007-2012, GDP per capita was estimated
to grow at a compound rate of 0.39 percent pa.
Nationally GDP per capita only grew slightly (0.15
percent pa)

Estimated real growth 2007-2012:

Source for 2012
estimates and
trends: Infometrics
regional database
Official source for
2010: Statistics
New Zealand
regional GDP
(2012)
Source for 2012
estimates and
trends: Infometrics
regional database

M
$1,304 (2012)

N/A

M
N/A

Waikato’s weekly household income has
increased over time, but sits broadly at the
national average.

Statistics New
Zealand, New
Zealand Income
Survey (2012)

In 2013, 85 percent of Waikato residents
indicated that they were happy about their quality
of life. In 2007, this proportion was 88 percent.

International
Research
Consultants (2013)
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Waikato

Trend at a glance

New
Zealand

Rank in New Zealand

Comment

Source and
date

Employment growth 2002-2012 and
2007-2012:

Waikato’s employment increased from 143,270 in
2006 to 166,670 in 2012, or by 1.53 percent per
annum. This was slightly higher than growth in
employment nationally over the period (1.43
percent per annum).

Statistics New
Zealand business
demography data
(2013)

Immediate drivers
Employment

166,670 (2012)

2002-2012:



1,926,220
(2012)

M

2007-2012:

~
Participation
rate

67.3 percent
(June 2013)

2002-2013:

~

Employment remained relatively stable over
2006-2012, increasing by 0.4 percent per annum
(similar to national growth of 0.3 percent per
annum).
67.9 percent
(June 2013)

M

2012-2013:


Employment
rate

63.4 percent
(June 2013)

2002-2013:

~

63.4 percent
(June 2013)

M

The proportion of people in the labour force was
similar in 2012 as it was in 2002 (67.3 percent
compared to 67.4 percent), although declined
over 2012-2013 (from 68.5 percent) and is just
below the New Zealand average. The number of
people in the labour force in the Waikato region
was estimated to be 205,300 as of June 2013.

Statistics New
Zealand Household
Labour Force
Survey (2013)

The proportion of the working age population who
are employed was the same in 2012 as it was in
2002 (63.4 percent). The number of people
employed was 193,400 in the year to June 2013.

Statistics New
Zealand Household
Labour Force
Survey (2013)

The region’s unemployment rate was 5.8 percent
in the year to June 2013, a similar rate as it was
in June 2002 (5.9 percent), although it declined
over 2012-2013 (from 7.3 percent). The number
of unemployed people in the region was

Ministry of Social
Development and
Ministry of
Business,
Innovation and

2012-2013:


Unemployment
rate

5.8 percent
(June 2013)

2002-2013:

~

6.7 percent

H
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Waikato

Trend at a glance

New
Zealand

Rank in New Zealand

Comment
estimated at 12,500 for the year to March 2013.

Source and
date
Employment (2013)

2012-2013:


Unemployment
benefits

Number of
working age
recipients:
4,972 (March
2013)

Productivity
GDP per
employee

GDP/FTE
based on official
GDP for 2010:
$99,654
Estimate for the
region for 2012:
$97,269

2012-2013


Estimated for the region
for 2002-2012:

~
Estimated for the region
for 2007-2012:

Number of
working age
recipients:

L

48,756 (March
2013)

GDP/FTE
based on
official GDP
for 2010:
$99,701
Estimate for
2012: $95,330



Over March 2012 to March 2013, the proportion
of the working age population receiving
unemployment benefits increased by 1.2 percent.
Across New Zealand, this decreased by 8.8
percent.
Approximately 1.4 percent of New Zealand’s
working age population received unemployment
benefits, compared with 1.6 percent of Waikato’s
working age population.

Overall level:

M
Estimated real growth over 20022012:

L

Estimated real growth over 20072012

Waikato’s estimated labour productivity is close
to the New Zealand average.
Over 2002-2012, labour productivity is estimated
to have increased by only 0.48 percent per
annum (real compound annual growth rate,
CAGR), which was slightly less than the national
average (0.70 percent). However, productivity
growth is estimated to have been relatively strong
over 2007-2012 at an average rate of 1.29
percent per annum (real CAGR), compared to
0.65 percent nationally.

Ministry of Social
Development and
Ministry of
Business,
Innovation and
Employment (2013)

Official source for
2010: Statistics
New Zealand
regional GDP
(2012)
Source for 2012
estimates and
trends: Infometrics
(2012)

H
Population

416, 200
(estimated June
2012)



4,433,100
(estimated
June 2012)

Population growth over 2006-2012

M

Waikato’s population is growing at the same rate
as the rest of New Zealand. Over 2006-2011,
population rose by 1.0 percent and New
Zealand’s rose by 1.0 percent.

Source: Statistics
New Zealand
estimated resident
population,
territorial authority
areas (June 2012)
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Key:



relatively high or



relatively low or

~

average or stable

improving
declining
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Indicators of prosperity
Gross domestic product
Gross domestic product (GDP), or the total value of output or income earned from goods
and services produced in the region, is a key indicator of overall standards of living in a
region, particularly real GDP per capita.

Official statistics

Figure 3. Regional GDP 2010 ($000)

Official regional GDP figures from
Statistics New Zealand were
recently released and indicate
that in 2010 the Waikato region’s
GDP was $16.150 billion or 8.5
percent of New Zealand’s total
GDP. The region ranks fourth
across New Zealand on GDP
contribution (Figure 3).
Source: Statistics New Zealand regional GDP series

Statistics New Zealand also
currently only provides regional
GDP figures for 2007-2010, which
largely covers the period after the
global financial crisis (2008
onwards) and hence was a period
of low growth for New Zealand
and the Waikato (Figure 4).

Figure 4. The Waikato Region’s and New Zealand’s
GDP 2007-2010 ($000, current prices)

Source: Statistics New Zealand regional GDP series

Figure 5. Waikato’s GDP 2007-2010 ($000, current
prices)
As shown in Figure 5, GDP in
nominal terms increased from
$14.6 billion in 2007 to $16.3
billion in 2009 before declining
slightly to $16.15 billion in 2010
(Figure 5).

Source: Statistics New Zealand regional GDP series
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Over this period, the Waikato
region’s average growth rate was
at the lower end of New Zealand
regions at 3.37 percent per
annum compared to the national
average of 3.75 percent (Figure 6)

Figure 6. Regional GDP (nominal) growth 2007-2010
(Compound annual growth rate, CAGR)

Source: Statistics New Zealand regional GDP series

Estimates for the region
The official statistics provide a relatively limited picture of GDP growth in the region given
the time period covered (and also only show nominal growth). We have supplemented
these with GDP estimates from Infometrics. While not official statistics, these are currently
the best long-term estimates available for the region.
Figure 7. Estimated GDP 2012 ($000)
In 2012 the Waikato region’s
estimated GDP was $18.300
billion or 8.9 percent of New
Zealand’s estimated GDP. As
with the official figures, the region
ranks fourth across New Zealand
on estimated GDP contribution
(Figure 7).
Source: Infometrics regional database

Over the last decade, the region’s
GDP steadily increased over
2003-2009, and then remained
relatively flat until 2011, before
rising again over 2011-2012
(Figure 8).

Figure 8. Waikato Estimated GDP 2002-2012 ($000,
real: $1995/96)

Source: Infometrics regional database
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The region’s real GDP has grown
at a slower annual compound
rate than real GDP nationally
over 2002-2012 (1.84 percent per
annum compared to 2.31
percent) (Figure 9).

Figure 9. Estimated real GDP growth (CAGR) 20022012

Source: Infometrics regional database

However, over the last five years,
Waikato’s estimated annual
compound GDP growth has been
in the top half of New Zealand
regions and higher than the New
Zealand average (1.37 percent
per annum compared to 1.10
percent).

Figure 10. Estimated real GDP growth (CAGR) 20072012

Source: Infometrics regional database

There are differences in the value
of output at the territorial authority
level. Hamilton city makes the
most significant contribution to
the region’s GDP, at an estimated
45 percent, with Waikato, Waipa
and Matamata-Piako also making
significant contributions (Figure
11). These shares align closely
with the respective shares of the
region’s population contributed by
each territorial authority.

Figure 11. Estimated Waikato GDP by territorial
authority contribution, 2012

Source: Infometrics regional database. Note: the GDP figures for
Waitomo and Taupo are for the entire districts not just the proportions
that fall within Waikato. Rotorua has been excluded because of the
relatively small proportion of the district that falls with the Waikato region.

Most of the region’s territorial authorities have achieved relatively strong real GDP growth
over the last five years, although several have not grown as strongly as the national average
over the last decade. Hamilton City and Waipa have had the strongest growth over the last
decade, while South Waikato has declined and Thames-Coromandel has remained

26

relatively stable. Hauraki and Otorohanga have experienced the fastest growth over the last
five years, while Thames-Coromandel and South Waikato have contracted (Table 3).
Table 3. Estimated GDP and GDP growth, Waikato territorial authorities
GDP, 2012 ($m)
New Zealand

Real GDP growth,
2007–2012 CAGR

Real GDP growth,
2002-2012 CAGR

206,036.0

1.10%

2.31%

18,300.3

1.37%

1.84%

Hamilton City

8,226.4

1.45%

2.54%

Waipa

1,708,9

1.53%

2.42%

Waikato

2,133.6

1.53%

1.84%

Matamata-Piako

1,522.2

2.18%

1.42%

Taupo

1,593.6

2.12%

2.36%

Thames-Coromandel

723.5

-1.99%

0.01%

South Waikato

818.2

-0.94%

-3.05%

Hauraki

589.6

3.56%

1.91%

Waitomo

498.3

0.81%

1.31%

Otorohanga

485.9

2.40%

2.32%

Waikato

Source: Infometrics regional database. Green cells show growth well above the New Zealand average, red cells
show well below the New Zealand average. Notes: Includes entire districts of Taupo and Waitomo. Rotorua has
been excluded because of the relatively small proportion of the district that falls with the Waikato region.
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GDP per capita
Official statistics for the Waikato region
Based on the official statistics,
the Waikato region’s GDP per
capita was $39,662 in 2010,
below the New Zealand average
of $43,660 (Figure 12).

Figure 12. Regional GDP per capita, 2010 ($000)

Source: Statistics New Zealand regional GDP series

Over 2007 to 2010, the Waikato
region experienced lower growth
in GDP per capita than the New
Zealand average, at 2.31 percent
per annum compared to 2.66
percent. This growth
performance was below most
other regions (Figure 13).

Figure 13. Regional GDP per capita (nominal)
growth, 2007-2010

Source: Statistics New Zealand regional GDP series

Estimates for the region
Based on Infometrics’ regional
data, Waikato’s GDP per capita
has tracked with New Zealand’s.
Nominal GDP grew steadily until
2008 before flattening over 20082010 and then recovering again.
Real GDP capita has remained
relatively flat over 2002-2012 –
slightly increasing over 20032008, before flattening over 20082011.

Figure 14. GDP per capita, 2002–2012, Waikato and
New Zealand ($000, real: 1995/96 prices)

Source: Infometrics regional database and Statistics New Zealand
population estimates
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Figure 15. Estimated GDP per capita, 2012 ($000)
Waikato’s estimated GDP per
capita in 2012 was below the
New Zealand average ($44,340
compared to $46,480), and was
below several other regions,
including Canterbury,
Marlborough, Auckland, Nelson,
Southland, Wellington and
Taranaki (Figure 15).
Source: Infometrics regional database and Statistics New Zealand
population estimates

Between 2002 and 2012,
Waikato’s real GDP per capita is
estimated to have increased by
0.74 percent per annum,
compared to the national average
of 1.14 percent per annum, and
below all other regions (Figure
16).

Figure 16. Growth in real GDP per capita, 2002-2012
(CAGR)

Source: Infometrics regional database and Statistics New Zealand
population estimates

Figure 17. Growth in real GDP per capita, 2007-2012
(CAGR)
Between 2007 and 2012,
Waikato’s real GDP per capita is
estimated to have increased by
0.39 percent per annum,
compared to the New Zealand
average of 0.15 percent per
annum. Although this is only
slight growth, GDP per capita in
several other regions in New
Zealand declined over the period
(Figure 17).

Source: Infometrics regional database and Statistics New Zealand
population estimates

Estimated GDP per capita in Hamilton City, Waitomo and Otorohanga is much higher than
the national average, while it is much lower than the national average in Waipa, Waikato,
Thames-Coromandel, South Waikato and Hauraki. Otorohanga, Taupo, Hauraki and
Waitomo have had the strongest growth in GDP per capita over the last decade, while GDP
per capita in South Waikato and Thames-Coromandel have declined. Several territorial
authorities (Hauraki, Otorohanga, Taupo, Matamato-Piako, Waipa and Waitomo) have
experienced GDP per capita growth higher than the national average over the last five
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years, while GDP per capita in Thames-Coromandel, South Waikato and Hamilton city has
contracted over this period (Table 4).
Table 4. GDP per capita and GDP per capita growth, Waikato territorial authorities
GDP per capita,
2012 ($)

Real GDP per
capita growth,
2007–2012 CAGR

Real GDP per
capita growth,
2002-2012 CAGR

New Zealand

$46,477.8

0.15%

1.14%

Waikato

$43,970.0

0.39%

0.74%

Hamilton City

$55,509

-0.15%

0.73%

Waipa

$36,989

0.64%

1.10%

Waikato

$32,977

0.11%

0.19%

Matamata-Piako

$47,568

1.66%

0.90%

Taupo

$46,461

1.64%

1.87%

Thames-Coromandel

$26,797

-2.14%

-0.37%

South Waikato

$36,046

-0.76%

-2.51%

Hauraki

$31,447

3.11%

1.53%

Waitomo

$52,232

0.93%

1.50%

Otorohanga

$51,971

2.18%

2.55%

Source: Infometrics regional database. Green cells show growth well above the New Zealand average, red cells
show well below the New Zealand average. Notes: Includes entire districts of Taupo and Waitomo. Rotorua has
been excluded because of the relatively small proportion of the district that falls with the Waikato region.

Household income
Household income is a good measure of standards of living because it captures what people
receive out of the income generated in an economy. Median income, in particular, is a
preferred measure because it shows what the ‘typical’ household receives and is not
affected by extremes.

Waikato’s median weekly
household income has increased
over time and, apart from in 2004
and 2010-2011, has tracked
closely with New Zealand’s
(Figure 18).

Figure 18. Median weekly household income,
Waikato compared with New Zealand

Source: Statistics New Zealand, New Zealand Income Survey
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Figure 19. Median weekly household income, 2012
Compared with other New
Zealand regions, Waikato’s
median weekly household income
is slightly below the national
average ($1,281 compared to
$1,304), but is in the upper half of
all regions (Figure 19).

Source: Statistics New Zealand, New Zealand Income Survey

Quality of life
Quality of life is a broader measure of prosperity than GDP and incomes, and is about the
general well-being of individuals and the liveability of the region. It has been identified in
research as a key driver of regional competitiveness, and is associated with attracting talent
and investment.
Survey-based research conducted within the Waikato region finds that quality of life
perceptions have remained about the same (albeit fallen slightly), with 85 percent of
residents considering that they were happy with their quality of life in 2013 compared to 88
percent in 2010 (International Research Consultants, 2010, 2013). This is generally
consistent with other quality of life surveys which find slight decreases in quality of life
perceptions in the last couple of years (Nielsen, 2013), likely due to the economic downturn.
Within the Waikato region, overall
quality of life (as measured by a
Happiness Index) varies across
territorial authorities (Figure 20).
In 2013, proportionately more
residents in the Otorohanga
district indicated that they were
happy about their quality of life
1
than residents in other areas.

Figure 20. Respondents' rating of overall quality of
life – Waikato territorial authority areas,
2013, 2010 and 2007

Source: MARCO and International Research Consultants
(International Research Consultants, 2010, 2013; Waikato
Regional Council, 2012c). Note: For most districts in 2007 and
2010 70 interviews were carried out (100 for Hamilton) but only 21
were carried out for Waitomo and 8 for Rotorua so these results
should be treated with particular caution. In 2013, there were
small sample sizes in Hauraki, Waitomo, Otorohanga and Rotorua.

1

The respondents were asked ‘Thinking in general about your Quality of Life and using the scale where 0 = very
unhappy and 10 = very happy, how happy are you with your Quality of Life?’ Respondents with scores of 7 – 10
are considered to be “happy”.
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MARCO (monitoring and
reporting community outcomes)
indicators show that the region
performs at, or slightly below the
New Zealand average, on a
variety of well-being indicators
(Figure 21).

Figure 21. Waikato region’s community outcomes
compared to New Zealand, mid to late
2000s/early 2010s

Source: Choosing Futures Waikato, regional community
outcomes (Waikato Regional Council, 2013b)

There is little comparative
information available on a
regional basis on quality of life
perceptions. At a city level, in
2010, 91 percent of Hamilton
2
residents rated their quality of life
as extremely good or good, the
same proportion as Auckland
residents but not as many as
Christchurch, Wellington or
Dunedin residents (Figure 22).

Figure 22. Percentage of Waikato residents who rate
their quality of life positively, 2010

Source: Nielsen (2011)

Lower quality of life perceptions mean that there may be aspects of the city which are not
meeting residents’ expectations.

2

Hamilton and Tauranga city councils did not participate in the 2012 Quality of Life Survey.
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Immediate drivers of prosperity
Changes in material standards of living can be attributed to increases in labour utilisation or
labour productivity.

Labour participation and employment
Under-employment and unemployment will limit the overall performance of the region, and
undermine the quality of life of its residents.
The number of salary and wage earners (the best estimate of employment) in the Waikato
3
region was 166,670 in 2012 . The number of employees has increased by 1.53 percent
over 2002-2012, slightly higher than growth in employee counts in New Zealand as a whole.
The region’s labour force (including those unemployed and looking for work) was estimated
to be 205,300 in the year to June 2013. The region’s labour force participation and
employment rate have improved over the long-term but have declined over the last year,
although are close to the national average. The region’s unemployment rate has declined
over the last year and positively is well below the national rate (Table 5). The number of
unemployed people in the region was estimated at 11,900 for the year to June 2013.
Table 5. Key labour market data for the Waikato region
Waikato
Indicator

2002

Employee counts

143,270

Growth in employee counts

New Zealand
2012

2013

166,760

N/A

1.53%

N/A

2002

2012

2013

1,671,000

1,926,580

N/A

1.43%

N/A

Participation rate, annual
average

67.4

68.5

67.3

66.4

68.4

67.9

Employment rate, annual
average

63.4

63.5

63.4

62.8

63.9

63.4

5.9

7.3

5.8

5.4

6.6

6.7

Unemployment rate, annual
average

Source: Statistics New Zealand Business Demography Statistics for employee counts; Household Labour Force
Survey for participation rates, employment rate and unemployment rate; June years. Notes: Participation rate =
proportion of the working-age population that is in the labour force; Employment rate = proportion of the workingage population that is employed; Unemployment rate = proportion of the labour force that is unemployed.

At the sub-regional level, Thames-Coromandel, Hauraki, Hamilton and Rotorua performed
below the national level on several labour force measures, although Waikato district, Waipa
and Taupo performed better on several measures in 2013 (Table 6). Several districts
experienced a decline in the employee counts over 2006-2012, although Hauraki, Waikato
and Waipa experienced relatively high growth in employment over the period.

3

From Statistics New Zealand’s Business Demography tables.
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Table 6. Key labour market data, territorial authorities, 2006 and 2012/2013
Employee counts

Participation
rate

Employment
rate

Unemployment
rate

2006

2012

CAGR

2006

2013

2006

2013

2006

2013

New
Zealand

1,891,830

1,926,220

0.3%

66.2

68.0

62.8

63.4

3.4

6.8

Waikato
region

163,220

166,760

0.4%

66.4

67.4

62.9

63.3

3.5

6.1

ThamesCoromandel
District

9,920

9,260

-1.1%

59.1

58.8

56.8

57.2

2.2

S

Hauraki
District

4,880

5,750

2.8%

61.5

48.4

58.2

46.1

3.3

S

Waikato
District

14,840

17,000

2.3%

67.1

70.3

63.6

67.3

3.5

4.2

MatamataPiako
District

12,400

12,790

0.5%

67.0

63.0

64.5

59.6

2.5

S

Hamilton
City

74,680

74,970

0.1%

66.7

65.8

62.2

60.5

4.5

8.1

Waipa
District

14,380

16,030

1.8%

68.9

70.6

66.6

67.6

2.3

4.4

Otorohanga
District

3,370

3,300

-0.4%

69.5

66.7

66.8

65.3

2.7

S

South
Waikato
District

8,490

7,820

-1.4%

61.5

69.6

56.6

62.2

4.9

10.6

Waitomo
District

4,620

4,400

-0.8%

69.0

71.4

65.8

66.5

3.1

S

Taupo
District

14,470

14,190

-0.3%

66.8

69.9

64.1

66.1

2.7

5.6

Rotorua
District

30,520

29,230

-0.7%

67.0

54.5

62.6

58.7

4.4

9.1

Note: employment, participation and unemployment rates for 2013 are for March rather than June years, as
territorial authority level data was only available for March years. Sources: Employee Counts - Statistics New
Zealand Business Demography Statistics; participation, employment and unemployment rates: Statistics New
Zealand 2006 Census and Household Labour Force Survey customised data. Green cells are better than the New
Zealand average, red cells are poorer than average.

Amongst ethnic groups, Māori employment is expected to grow the fastest at 9.6 percent
between 2011 and 2016 (Infometrics, 2012).
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In the March 2013 quarter, 4,972
people in the Waikato region
received the unemployment
benefit. As a proportion of the
working age population, Waikato
has a higher proportion of
beneficiaries (1.6 percent) than
the national average (1.4
percent), and a higher proportion
than Wellington, Auckland, Otago
and Canterbury (Figure 23).

Figure 23. Working age Unemployment Benefit
recipients (aged 18-64) as a proportion of
the working age population, March 2013
quarter

Source: Ministry of Social Development benefit fact sheets and
Statistics New Zealand population estimates

Productivity
Labour productivity is a direct contributor to economic growth and measures how effectively
labour is being used as a production input in the economy. Improvements in productivity
mean that a region is getting more value from its labour force.

Official statistics
GDP per full-time equivalent (FTE) employee is a proxy for labour productivity (it is typically
measured as the value of output per hour of work). It is a rough measure and tends to bias
labour productivity upwards as GDP includes the rental value of owner-occupied dwellings.

Based on the official GDP
statistics, the region’s labour
productivity was $99,654 in 2010,
around the national average (of
$99,701) and above many other
regions other than Taranaki,
Wellington, Auckland and
Northland (Figure 24).

Figure 24. Regional GDP per FTE 2010 ($000)

Source: Statistics New Zealand regional GDP series and Statistics
New Zealand employee counts from the Business Demography
Database
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Figure 25. Regional GDP per FTE (nominal) growth
2007-2010 (CAGR)
Nominal productivity growth over
2007-2010 was relatively high in
the region (4.54 percent CAGR),
compared to several other
regions with a main centre, such
as Canterbury, Wellington and
Auckland.

Source: Statistics New Zealand regional GDP series and Statistics
New Zealand employee counts from the Business Demography
Database

Estimates for the region
Compared to other regions,
Waikato’s estimated labour
productivity in 2012 ($97,269) is
at the higher end of New
Zealand’s regions, although is
only slightly above the New
Zealand average (Figure 26).
This is reasonably consistent with
the previous official figures.

Figure 26. Estimated GDP per employee, 2012

Source: Infometrics regional database

Waikato’s estimated real
productivity growth performance
over 2002-2012 is near the lower
end of New Zealand’s regions (at
0.48 percent CAGR), and lower
than the New Zealand average
(0.70 percent) (Figure 27). This
might be because the region has
a higher base. Many of the
regions that achieved high growth
in productivity over the period had
relatively low productivity levels in
2002.

Figure 27. Estimated growth in real GDP per
employee, 2002-2012 ($1995/96)

Source: Infometrics regional database
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Figure 28. Estimated growth in real GDP per
employee, 2007-2012 ($1995/96)
Encouragingly, the region
achieved relatively high real
productivity growth over 20072012 (1.29 percent CAGR),
compared to the New Zealand
average (0.65 percent).

Source: Infometrics regional database and Statistics New Zealand’ s
Business Demography statistics

Hamilton City, Waikato, Waitomo and Otorohanga have productivity levels much higher than
the national average, while estimated productivity in Waipa, Thames-Coromandel, South
Waikato and Hauraki is well below the New Zealand average. Otorohanga, Hauraki, Taupo,
Matamata-Piako and Hamilton have had the strongest growth in GDP per FTE over the last
decade, while GDP per FTE in Thames-Coromandel, Waipa, South Waikato and Waitomo
has declined. Only a few territorial authorities (Otorohanga, Hauraki and Taupo) have
experienced significantly higher real GDP per FTE growth than the national average over
the last five years, while GDP per FTE in South Waikato, Thames-Coromandel and Waipa
contracted over this period (Table 7).
Table 7. Estimated GDP FTE and Real GDP FTE growth, Waikato territorial authorities
GDP per FTE,
2012 ($)

Real GDP FTE
growth, 2007–2012
CAGR

Real GDP FTE growth,
2002-2012 CAGR

New Zealand

$95,330

0.65%

0.70%

Waikato

$97,269

1.29%

0.48%

$100,637

1.71%

0.44%

$88,108

-1.28%

-0.50%

$119,330

0.78%

0.64%

Matamata-Piako

$95,719

1.85%

0.86%

Taupo

$96,361

2.60%

1.55%

Thames-Coromandel

$64,832

-1.45%

-1.01%

South Waikato

$87,244

-0.70%

-2.04%

Hauraki

$87,226

2.77%

1.40%

Waitomo

$104,613

-0.14%

0.15%

Otorohanga

$105,157

7.49%

5.27%

Hamilton City
Waipa
Waikato

Source: Infometrics regional database. Green cells show growth well above the New Zealand average, red
cells show well below the New Zealand average. Notes: Includes entire districts of Taupo and Waitomo.
Rotorua has been excluded because of the relatively small proportion of the district that falls with the Waikato
region.
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Population
An important factor impacting on the quantity of labour for productive activity in an economy
is the size and growth of the population and its age distribution.
The Waikato’s population was estimated at 416,200 at June 2012. In the last five years, the
region’s population has been growing at the national average, although in the last year, the
region’s population grew at a slightly higher rate than the rest of New Zealand (at 0.8
percent compared to 0.6 percent, Table 8). There are variations within cities and districts,
with Hamilton city and Waikato district experiencing strong population growth over the five
years to 2011, but declines in the South Waikato and Waitomo districts.
Table 8. Estimated resident population
At 30 June

Average annual
change, five years
ended 30 June
2011

Population
change, year
ended 30 June
2012

Number

Percent

Number

2006

2011

2012

4,184,600

4,405,200

4,433,100

44,100

1.0

28,000

0.6

393,200

413,100

416,200

4,000

1.0

3,100

0.8

ThamesCoromandel
district

26,700

27,000

27,000

70

0.3

-20

-0.1

Hauraki district

18,300

18,750

18,750

90

0.5

-10

0.0

Waikato district

59,500

64,300

64,700

950

1.6

450

0.7

MatamataPiako district

31,200

32,000

32,000

150

0.5

90

0.3

Hamilton city

134,800

145,600

148,200

2,200

1.6

2,500

1.7

Waipa district

43,700

46,100

46,200

480

1.1

140

0.3

Otorohanga
district

9,310

9,320

9,350

0

0.0

30

0.3

South Waikato
district

23,200

22,800

22,700

-80

-0.3

-160

-0.7

Waitomo district

9,680

9,630

9,540

-10

-0.1

-90

-1.0

Taupo district

33,400

34,100

34,300

130

0.4

200

0.6

Rotorua district

68,100

68,900

68,700

160

0.2

-170

-0.2

New Zealand
Waikato region

Percent

Source: Statistics New Zealand. Green highlighted cells are well above the national average; red cells are well
below. Notes: 2012 figures are provisional. The estimated resident population is based on the census usually
resident population count, updated for residents missed or counted more than once by the census (net census
undercount); residents temporarily overseas on census night; and births, deaths, and net migration between census
night and the date of the estimate. Local authority boundaries as at 1 January 2013.

Statistics New Zealand’s population projections suggest moderate population growth at the
regional level, with the region’s population estimated to reach 469,900 by 2031,
representing 0.7 percent growth over 2006-2031. This is slightly lower than New Zealand as
a whole, which is predicted to grow at 0.9 percent over the period. The projections predict
continued strong growth in Hamilton City (from 155,600 in 2006 to 184,800 by 2031, at a
rate of 1.3 percent per annum), and Waikato District (from 64,300 to 78,700, 1.1 percent)
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and moderate growth in Waipa District (from 46,000 to 51,900, 0.6 percent). All others are
projected to have low growth, with negative growth in Otorohanga (-0.4 percent), South
4
Waikato (-0.7 percent) and Waitomo (-0.3 percent) (Figure 29).
Alternative population projections have been calculated by other researchers for the
5
Waikato region (Cameron & Poot, 2010). That study commented that Statistics New
Zealand projections tend to be conservative – under-projecting fast growing populations and
over-projecting slow growing ones. This suggests that the Waikato region’s population may
increase at a faster rate than that projected.
Figure 29. Waikato territorial authority population projections to 2031

Source: Statistics New Zealand (2012). Notes: Medium population projections.

4

University of Waikato projections, taking account of initiatives in the South Waikato economic development
strategy to address population decline suggest a decline between 2001 and 2011, but then a gradual increase
to 25,000 by 2026 (Dharmalingam, Hughes, Cochrane, & O’Neil, 2005).

5

Using a stochastic sub-national population projection method. Statistics New Zealand uses the conventional
deterministic cohort-component method.
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Age profile
There are a number of demographic factors that need to be taken account of in considering
the future pool of potential labour. These include aging population, births and deaths,
migration and life expectancy. The Waikato region has a younger age structure than many
regions, but is slightly older than the New Zealand average (Auckland is the youngest)
(Figure 30 and Figure 31). In the Waikato region, 28.7 percent of the population are under
20 years old; nationally 27.1 percent are under 20. A younger age structure increases the
likelihood of a future workforce; however, the region still has to ensure that there are
employment opportunities. Waikato has a slightly more defined ‘waistline’ than New
Zealand’s age and sex profile which suggests net migration losses in the 25-39 year age
brackets, as well as fewer children born to smaller cohorts.
The aging population is particularly prominent in smaller towns due to increasing life
6
expectancy, structural aging , lower fertility and net migration losses in the 20-39 year age
group. Younger people tend to move to the main centres for further education and
specialised jobs. There is variability at the territorial authority level, with Hamilton city the
youngest and Thames-Coromandel the oldest (Jackson, 2011; Waikato Regional Council,
2012a).
For almost all territorial authority areas in New Zealand, growth to 2031 is expected in the
65+ age group (Jackson, 2013). Between 2011 and 2031, only 11 of 68 territorial
authorities are projected to see less than 100 per cent of their growth in this age bracket,
including Waikato district and Hamilton city. Figure 32 and Figure 33 show age and sex
population projections for the region and New Zealand, to 2031 and highlight the aging
population.
Figure 30. The Waikato region’s age and
sex profile, 2012

Figure 31. New Zealand’s age and sex
profile, 2012

Source: Statistics New Zealand Estimated
Subnational Population (RC, AU) by Age and Sex at
30 June 2006-12 (2013 boundaries) dataset

Source: Statistics New Zealand Estimated
Subnational Population (RC, AU) by Age and Sex at
30 June 2006-12 (2013 boundaries) dataset

6

Declining birth rates decrease the proportion of the population that is young and concomitantly increase the
proportion at older ages.
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Figure 32. The Waikato region’s projected
age and sex profile, 2031

Figure 33. New Zealand’s projected age
and sex profile, 2031

Source: Subnational Population Projections by Age
and Sex, 2006(base)-2031 (October 2012 update)

Source: Subnational Population Projections by Age
and Sex, 2006(base)-2031 (October 2012 update)

Waikato’s ethnic population
Pacific and Asian ethnic groups are under-represented in the region compared with the
national population; however, the region has a higher proportion of residents who identify
themselves as Māori (20 percent compared to 14 percent nationally).
Figure 34. New Zealand’s ethnic
population, 2011 (estimate)

Figure 35. Waikato’s ethnic population,
2011 (estimate)

Source: Statistics New Zealand, Projected ethnic
populations of regional council areas, Medium series,
1996–2021 (2006-base update). Notes: Other
includes “New Zealander”

Source: Statistics New Zealand, Projected ethnic
populations of regional council areas, Medium series,
1996–2021 (2006-base update). Notes: Other includes
“New Zealander”

The principle iwi groups in the region are Waikato/Tainui, Maniapoto, Raukawa, Hauraki,
Tūwharetoa and Te Arawa (Figure 36).
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Figure 36. Māori working age population in the Waikato region, by iwi, 2006

Source: Tu Mai Iwi tool http://www.dol.govt.nz/services/LMI/tools/index.asp

As discussed later in this report, a high proportion of Māori provides the region with
potentially important points of distinctiveness related to investment, culture and tourism that
can potentially be capitalised on.
There are differences in ethnic diversity at the territorial authority level, so that the
challenges and opportunities that each district/city faces in this regard will differ. Hamilton
city is the most ethnically diverse (Figure 38), Waipa district the least (Figure 37), and South
Waikato district has a significant Pacific population (Figure 39). In 2011, South Waikato was
estimated to have a similar proportion of Pacific peoples as Auckland city (13 percent of the
population).
Figure 37. Waipa district ethnic
population, 2011 (estimate)

Figure 38. Hamilton city ethnic
population, 2011 (estimate)

Source: Statistics New Zealand, Projected ethnic populations of territorial areas, Medium series, 1996–2021
(2006-base update). Notes: Other includes “New Zealander”. People who identify with more than one
ethnicity have been included in each ethnic population that they identify with.

42

Figure 39. South Waikato district ethnic
population, 2011 (estimate)

Figure 40. Rotorua district ethnic
population, 2011 (estimate)

Source: Statistics New Zealand, Projected ethnic populations of territorial areas, Medium series, 1996–2021
(2006-base update). Notes: Other includes “New Zealander”. People who identify with more than one
ethnicity have been included in each ethnic population that they identify with.

At the regional level, most of the Waikato region’s economic indicators suggest that it is
performing at about the mid-point of all New Zealand regions. However, examining
performance at the regional level masks the differences and challenges which face local
areas (see Appendix 1). At the sub-regional level, there are pockets of high performance,
but also pockets of under-performance. In general, Waikato district, Waipa district, Taupo
and Hamilton outperform all other territorial authority areas. On most measures, Hauraki
and South Waikato appear towards the lower end of rankings within the Waikato region.
The underlying triggers of both positive and negative performance are a complex interaction
between industrial structure, population and skills, connectivity, the business and built
environment, innovation and entrepreneurship and destination attributes.
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Summary – Measures of prosperity and drivers of prosperity
The Waikato region contributes about 9 percent of New Zealand’s GDP and 9 percent of
employment. In 2012, the region’s GDP was estimated at $18,300 million and the region
has been growing at 1.84 percent per annum in real terms over the last decade. Of New
Zealand’s regions, Waikato makes the fourth largest contribution to the New Zealand
economy, behind Auckland, Canterbury and Wellington.
The region has achieved generally solid, albeit modest, economic performance over the last
5-10 years, and has had mixed results on indicators of prosperity. Over the last 10 years,
real GDP has grown more slowly than the national average (nationally real GDP has grown
by 2.31 percent per annum over the last decade), although the region has had stronger
growth over the last five years (1.37 percent per annum compared to 1.10 percent).
Waikato’s estimated GDP per capita is lower than the national average and below several
other comparable regions (estimated at $44,340 in 2012 compared to $46,480 nationally).
Real GDP per capita remained relatively flat over 2002-2012 (0.74 percent per annum
growth).
There are differences across territorial authorities in the region, with Hamilton and Waipa
achieving the strongest real GDP growth over the last ten years, while South Waikato has
declined in real terms. Hamilton, Waitomo and Otorohanga have higher estimated real GDP
per capita than the national average, but Waipa, Waikato, Thames-Coromandel, South
Waikato and Hauraki have lower than average real GDP per capita. Most territorial
authorities in the region have experienced growth in real GDP per capita over the last
decade, although real GDP per capita has declined in Thames-Coromandel and South
Waikato.
Median household income in the region has increased over the last ten years and is close to
the national average ($1,281 compared to $1,304). The regional indicator of quality of life
remained about the same between 2010 and 2013, although Hamilton’s quality of life
perceptions are below most of the other core cities.
There has been solid levels of performance on most drivers of prosperity. Employment has
grown at a slightly higher rate than nationally over the last decade (1.5 percent per annum
compared to 1.4 percent) and the region’s labour force participation and employment rates
are around national levels, although the unemployment rate is currently well below the
national average (5.8 percent compared to 6.7 percent). Waikato’s estimated productivity
level is above the New Zealand average and the region has experienced relatively strong
growth in productivity over the last five years (1.29 percent per annum compared to the
national average of 0.65 percent), although relatively low productivity growth over 20022012 (0.48 percent per annum compared to 0.7 percent). The region is expected to achieve
slightly lower population growth over the next 20 years (0.7 percent) relative to New Zealand
as a whole (0.9 percent) although has a younger age structure than several regions.
Waipa, Waikato and Taupo have performed better than other territorial authority areas on
key employment indicators. Hauraki, Waikato and Waipa experienced relatively high
employment growth over 2006-2012, although employment in all other districts declined or
remained relatively stable. Hamilton, Waikato, Waitomo and Otorohanga have estimated
productivity levels much higher than the national average, while productivity in Waipa,
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Thames-Coromandel, South Waikato and Hauraki is well below the New Zealand average.
Hamilton and Waikato are expected to have relatively strong population growth over the
long term, while current projections for Otorohanga, South Waikato and Waitomo suggest
that these territorial authorities will experience population declines.
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Determinants of regional economic growth
and prosperity
Industrial mix
A region’s economic performance is underpinned by the performance of highly concentrated
key sectors, while maintaining some industrial diversity. On the one hand, the more diverse
the region’s economy, the more scope for varied interactions between firms and the more
likely innovation will occur. Diversity also provides a broader economic base to protect
against economic shocks. On the other hand, productivity performance is linked to
concentrations of high-tech manufacturing and advanced services sectors, due to the
exchange of knowledge and technologies between related industries and a shared pool of
labour. These specialist areas help to attract further investment and labour.
Waikato is one of the most diverse economies in New Zealand (in terms of having economic
7
activity spread across many industries), second behind Northland. However, since 2000
there has been a decrease in diversity (Infometrics, 2012). While the Waikato economy is
diverse it also has major concentrations of agriculture, forestry and fishing, manufacturing
professional and technical services, healthcare and social services and construction
industries. As such, the region appears to have a good mix of diversity and specialisation.
Figure 41. Industry GDP contributions, 2012 ($ millions)

Source: Infometrics regional database. Note we do not use the official Statistics New Zealand estimates of
industry contribution to GDP at the regional level as they are at a level of aggregation which provides limited
industry information (for example, they present only 16 industries and combine Forestry, fishing, mining, electricity,
gas, water and waste services into one industry).
7

Based on the Tress Index, which measures industrial diversity (Infometrics, 2012).
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The agriculture, forestry and fishing industry contributes the greatest proportion of the
region’s GDP (15.9 percent), closely followed by manufacturing (15.6 percent) (Figure 41).
Notably, the Waikato region accounts for about a third of New Zealand’s dairy production,
almost 40 percent of installed electricity generation capacity, one quarter of mining activity
and a fifth of mining employment.

Industry performance
Table 9 provides an overview of the performance of broad industries in the Waikato region.
Growth across broad industries has been mixed. Industries that have achieved relatively
high growth in real GDP and employment over 2002-2012 are service industries – electricity,
gas, water and waste services; accommodation and food services; financial and insurance
services; professional, scientific and technical services; rental and real estate services;
administrative and support services; and health care and social assistance. The estimated
GDP of several industries has declined over the period, notably mining and wholesale trade.
There has been a decline in employment in agriculture, forestry and fishing and information
media and telecommunications.
Table 9. Industries in the Waikato region
Industry

Agriculture,
Forestry and
Fishing

GDP
(2012)

Growth
in real
GDP
(200212)

Number of
businesses
(2012)

Growth in
businesses
(2002-12)

Modified
employment
count (2012)

Growth in
employment
(2002-2012)

2,466.5

0.7%

12,819

-2.0%

22,090

-2.0%

455.1

-1.7%

107

2.2%

1,289

5.5%

2,412.8

-0.3%

2,104

0.2%

20,513

0.0%

829.6

3.8%

168

2.6%

1,916

6.0%

1,103.2

2.0%

4,879

2.55%

15,850

2.9%

Wholesale
Trade

529.4

-2.4%

1,447

0.2%

7,395

2.1%

Retail Trade

779.3

3.1%

2,989

0.8%

18,501

1.0%

Accommodation
and Food
Services

302.1

1.7%

1,835

2.4%

11,632

1.8%

Transport,
Postal and
Warehousing

496.8

-0.6%

1,327

0.7%

6,013

-0.6%

Information
Media &
Telecommunications

203.6

1.5%

242

3.2%

1,811

-1.1%

Mining
Manufacturing
Electricity, Gas,
Water and
Waste Services
Construction
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Industry

GDP
(2012)

Growth
in real
GDP
(200212)

Number of
businesses
(2012)

Growth in
businesses
(2002-12)

Modified
employment
count (2012)

Growth in
employment
(2002-2012)

Financial and
Insurance
Services

390.8

3.3%

2,427

11.9%

3,022

2.0%

Rental, Hiring
and Real Estate
Services

898.1

3.6%

9,792

4.2%

4,024

0.0%

Professional,
Scientific and
Technical
Services

1,297.0

6.1%

3,252

4.2%

13,675

4.7%

Administrative
and Support
Services

349.6

3.9%

1,245

4.7%

6,575

2.6%

Public
Administration
and Safety

644.7

5.4%

366

-0.5%

7,327

3.8%

Education and
Training

737.7

0.2%

1,036

1.9%

15,853

1.3%

1,127.9

3.6%

1,741

2.9%

19,273

3.0%

Arts and
Recreation
Services

148.6

1.9%

976

1.3%

3,780

3.3%

Other Services

304.8

1.9%

2,012

1.9%

7,604

2.2%

1.8%

50,764

1.44%

188,142

1.4%

Health Care and
Social
Assistance

Owner-occupied
dwellings

1,193.4

Residual

1,639.5

TOTAL

18,300.3

Source: Infometrics regional database for GDP and employment counts, Statistics New Zealand for business
counts. Notes: Green cells represent growth higher than the regional average; red cells show declines.

These broad sectoral categories and trends can hide what is happening within more specific
industries. To gain a better understanding of industry growth and decline in the region and
potential comparative advantages, location quotients at the sub-industry level can be
8
examined. Employment location quotients (LQ) measure the concentration of industries in
an area and can provide an indication of a region’s comparative advantages. They measure
industry employment within a specified location relative to industry employment nationally.
An LQ over one means that the industry or segment is ‘over-represented’ and concentrated
relative to the rest of New Zealand, which suggests some comparative advantages exist.
8

Modified employment counts are used which use the Statistics New Zealand Employee Counts and takes into
account estimated working proprietors. Working proprietors include many owners of small business who are
not employees (for example, dairy owners, builders, small fishing businesses and service business owneroperators).
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At the regional level, there appears to be comparative advantages in a number of sectors.
The following (private sector) industries are particularly over-represented in the region (with
LQs greater than 1.1), relative to New Zealand (Figure 42):


Dairy product manufacturing and dairy cattle farming



Forestry and logging and wood product manufacturing



Mining



Electricity and gas supply



Agriculture, forestry and fishing support services



Sheep, beef and grain farming and meat product manufacturing



Motor vehicle and fuel retailing



Materials (metals and polymers) and machinery and equipment manufacturing



Road transport



Heavy and civil engineering construction.

Looking at changes in location quotients over time indicates whether industries are
becoming more or less concentrated in the region can suggest advantages that are
becoming more or less significant. Industries for which there was a relatively strong and
consistent increase or decline in location quotients over 2002-2012 were:


Dairy cattle farming – a decline from 3.71 to 3.28, although the industry is still very
concentrated in the region



Dairy product manufacturing – an increase from 2.23 to 3.32, suggesting a significant
increase in concentration in the region over the decade



Wood product manufacturing – a decline from 1.80 to 1.48



Polymer and rubber product manufacturing – an increase from 0.63 to 1.13, again a
significant increase in concentration



Fabricated metal product manufacturing – an increase from 1.04 to 1.24



Transport equipment manufacturing – an increase from 0.84 to 1.11



Electricity and gas supply – an increase from 1.64 to 2.25



Central government administration, defence and public safety – an increase from 2.87
to 3.26.

At a greater level of detail, Figure 43 to Figure 48 show how sub-sectors rank according to
location quotients and employment or value added growth. Of most interest are those subsectors that have a location quotient greater than 1 and that have been growing employment
and GDP at rates faster than the Waikato average (the top right hand quadrants of the
figures).
In terms of employment growth and concentration, the star performers over 2002-2012 have
been (Figures 43 – 45):


Agriculture related: dairy product manufacturing and mining
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Manufacturing: polymer and rubber product manufacturing, fabricated metal
manufacturing, transport equipment manufacturing



Professional, cultural and retail sectors: arts and recreation; supermarket, grocery and
specialised food retailing; and ‘other services’



Infrastructure and public services: electricity and gas supply; central government and
public safety; health care and social assistance; heavy and civil engineering
construction; construction services; building construction; and water, sewerage and
waste services.

Examination of sub-sectors by GDP growth and concentration shows a slightly different
range of star performers (Figures 46 – 48):


Agriculture related: dairy cattle farming; dairy product manufacturing; sheep, beef and
grain farming (mining, while growing employment, has declined in GDP terms)



Manufacturing: no manufacturing sectors (other than dairy products) have been star
performers in GDP terms



Professional, cultural and retail sectors: professional, scientific and technical services;
supermarket, grocery and specialised food retailing



Infrastructure and public services: electricity and gas supply, central government and
public safety, health care and social assistance, heavy and civil engineering
construction, construction services, administration and support services.

50

Figure 42. Industry sectors in the Waikato region, modified employment location quotients over one, 2012

Source: Infometrics regional dataset and MartinJenkins analysis
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Figure 43. Employment, employment growth and employment location quotients, 2002–2012, primary and manufacturing sectors

Source: Infometrics regional database and MartinJenkins analysis. Notes: X axis: Employment growth; Y axis: location quotients; size of bubbles represents level of employment. Red lines
show the national average.
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Figure 44. Employment, employment growth and employment location quotients, 2002–2012, professional, cultural and retail sectors

Source: Infometrics regional database and MartinJenkins analysis. X axis: Employment growth; Y axis: location quotients; size of bubbles represents level of employment. Red lines show the
national average.
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Figure 45. Employment, employment growth and employment location quotients, 2002–2012, infrastructure and public service sectors

Source: Infometrics regional database and MartinJenkins analysis. X axis: Employment growth; Y axis: location quotients; size of bubbles represents level of employment. Red lines show the
national average.
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Figure 46. GDP, GDP growth, and GDP location quotients, 2002– 2012, primary and manufacturing sectors

Source: Infometrics regional database and MartinJenkins analysis. X axis: Value added growth; Y axis: location quotients; size of bubbles represents level of value added. Red lines show the
national average.
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Figure 47. GDP, GDP growth, and GDP location quotients, 2002–2012, professional, cultural and retail sectors

Source: Infometrics regional database and MartinJenkins analysis. X axis: Value added growth; Y axis: location quotients; size of bubbles represents level of value added. Red lines show the
national average.
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Figure 48. GDP, GDP growth and GDP location quotients, 2002–2012, infrastructure and public service sectors

Source: Infometrics regional database and MartinJenkins analysis. X axis: Value added growth; Y axis: location quotients; size of bubbles represents level of value added. Red lines show the
national average.
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Highest performing sub-sectors across the region
The preceding analysis considered industry sectors on different indicators of growth and
performance. Table 10 provides a more complete picture and highlights the top sub-sectors
in the region across the range of performance measures.
In order to identify top performing sub-sectors, sectors were ranked on regional
employment, employment growth, value added, value added growth, international exports,
export growth and location quotients to provide an assessment of the scale, growth, regional
contribution and international performance of various sectors. The data was indexed to 100
(the top segment on each criterion was scored 100 and all remaining segments scored
relative to that) to allow the different sets of data to be integrated.
Then sectors were further filtered based on the following:


Location quotients of 1 or above (indicating that the Waikato has a reasonable
comparative advantage in that sector).



Export values of $15 million or more (indicating reasonable export potential). Exports
are important because: a) they allow businesses to achieve scale economies which
would not be possible in the domestic market, and b) international competition
incentivises innovation and exporting businesses tend to be the most productive
(Stevens, 2010).



Value added greater than $50 million and a modified employment count of 250 or more
(indicating a sector of reasonable scale).

The table lists the sub-sectors that met all of these criteria in order of their overall score
across the performance criteria. Note that Market Economics data rather than Infometrics
data was used for this more detailed analysis in order to capture export estimates and
ensure comparable information.
Table 10. Top performing sub-sectors
Value
added,
2011
($2007m)

Value
added
CAGR
(20072011)

Exports,
2011
($2007m)

Export
CAGR
(20072011)

Modified
employment
count, 2012

Employment
CAGR (2008–
2012)

Dairy cattle
farming

833.59

1.00%

25.48

3.11%

15,435

0.86%

Dairy product
manufacturing

293.90

2.20%

428.40

1.93%

3,049

3.57%

Retail trade

919.13

0.89%

112.34

-2.65%

25,488

-1.56%

Meat & meat
product
manufacturing

368.82

2.50%

273.13

-1.05%

3,324

-2.38%

Education

621.52

0.43%

52.53

-3.22%

15,864

0.76%

Accommodation,
restaurants and
bars

267.79

0.18%

104.50

-3.72%

11044

-2.56%

Forestry & logging

152.16

1.01%

60.01

18.85%

1,677

-0.60%
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Value
added,
2011
($2007m)

Structural, sheet
& fabricated metal
product
manufacturing

Value
added
CAGR
(20072011)

Exports,
2011
($2007m)

Export
CAGR
(20072011)

Modified
employment
count, 2012

Employment
CAGR (2008–
2012)

206.28

0.92%

111.95

2.96%

2,567

-2.98%

Paper & paper
product
manufacturing

97.75

1.63%

24.08

1.71%

579

3.57%

Machinery &
equipment
manufacturing

204.32

-0.84%

133.30

0.71%

2,818

-0.86%

Wood product
manufacturing

199.84

-2.04%

88.47

-4.17%

2,383

-6.06%

Livestock &
cropping farming

187.22

1.00%

23.25

3.00%

5,354

-3.34%

Basic metal
manufacturing

72.03

1.70%

38.90

3.39%

519

-3.39%

Transport
equipment
manufacturing

80.29

0.90%

15.65

-1.22%

1142

-5.26%

Source: Market Economics regional database

Determining value added and exports at a regional and territorial level is difficult and relies
on estimating the local share of national totals. The figures above are as accurate as
currently available, but are unlikely to reflect the true absolute levels. However, our
assessment is that the relative levels across industry sectors seem reasonable.
Based on this analysis and the earlier analysis of long-term GDP and employment growth
and location quotients, the following groups of related industries appear to be particularly
important in driving growth in the region.


Dairy farming and dairy product processing. This includes dairy farming; milk and
cream processing and ice cream manufacturing (major businesses in the region include
Fonterra, Tatua Co-operative Dairy Company, Open Country Dairy).



Livestock farming and meat processing. This includes sheep farming; beef cattle
farming; grain growing; meat processing; and cured meat and smallgoods
manufacturing (major businesses in the region include Silver Fern Farms, Inghams,
Greenlea Premier Meats, Wallace Meats, Affco).



Forestry, logging and related product manufacturing. This includes forestry; logging;
veneer and plywood manufacturing; structural fitting and component manufacturing;
pulp, paper and paperboard manufacturing; paper product manufacturing and forestry
support services (major businesses in the region include Hancock Natural Resource
Group, Kaingaroa Timberlands, Matariki Forests, Ernslaw One, Carter Holt Harvey,
Tenon Manufacturing, Southern Cross Forest Products).
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Materials, machinery and equipment (including transport equipment) manufacturing.
This includes polymer and rubber product manufacturing; iron, steel and aluminium
manufacturing; steel pipe and tube manufacturing; silver, lead and zinc smelting and
refining; structural steel fabricating; metal container manufacturing; sheet metal product
manufacturing; metal coating and finishing; medical equipment manufacturing;
boatbuilding; aircraft manufacturing and repair; railway rolling stock manufacturing and
repair; electrical equipment manufacturing; electronic manufacturing; agricultural
machinery and equipment manufacturing; and lifting and material handling equipment
manufacturing (major businesses include Gallagher Group, NDA Engineering, Pacific
Aerospace, Forlong & Maisey Ltd, TRT, Concord Technologies, Waikato Milking
Systems).



Education. This includes primary, secondary, tertiary, vocational and adult education –
trends in international education are discussed in the section on destination attributes.



Tourism related services. This includes supermarket, grocery and specialised retailing;
and accommodation and food services – trends in visitor numbers and expenditure are
discussed in the section on destination attributes.

This is not about ‘selecting’ sectors – it is merely identifying those sectors that, based on the
data, and our understanding of the underlying segments within them and related to them,
appear to be driving growth and exports in the region and which have underlying
advantages on which to build.
As can be seen in the earlier Table 9 and in the data on location quotients, several service
industries also perform well on employment and GDP measures but are not particularly
concentrated in the region nor drivers of exports, such as health care and social assistance;
professional, scientific and technical services (including architecture, engineering,
consulting, legal, accounting, advertising and market research services); construction
services (including heavy and civil engineering construction); administration and support
services; and central government and public safety services. This is not to say that these
sectors are not important contributors to growth in the region – just that it is unlikely these
sectors are driving growth, but will be reflecting growth in other industries and in population
changes.
There are a small number of other sectors where there is a clear comparative advantage but
international exports are currently relatively small. These industries are of reasonable scale
and currently may be drivers of growth through inter-regional exports. They may also offer
the potential for future international export growth. These sectors are shown in Table 11
below.
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Table 11. Sectors with potential for export growth
Value
added,
2011
($2007m)

Value
added
CAGR
(20072011)

Exports,
2011
($2007m)

Export
CAGR
(20072011)

Modified
employment
count, 2012

Employment
CAGR (2008 –
2012)

Location
quotient

Electricity
generation
& supply

467.85

1.09%

3.11

-9.21%

1,276

10.76%

2.07

Mining &
quarrying

106.34

-17.78%

7.72

-28.87%

1,319

0.84%

2.45

59.57

1.00%

10.38

-0.59%

2,273

1.33%

2.36

Other
farming

Notes: Mining and quarrying includes gold, silver, gravel and sands, coal mining, construction material
mining, and other farming includes deer, horse, pig, poultry farming and beekeeping.

Industry concentrations across districts
Not surprisingly, there are spatial differences in the representation of different sectors
across districts. Figure 49 shows the top five ranked industries by location quotient across
9
districts. Thames-Coromandel , Waitomo and Taupo are important tourism areas, and
aquaculture is specific to the Thames-Coromandel area. South Waikato, Matamata-Piako,
Otorohanga, Waitomo, Rotorua and Taupo have an over-representation of forestry and
logging and wood product industries. Agricultural industries are concentrated in MatamataPiako, Hauraki, Waikato, Waipa, Otorohanga and South Waikato. Specialised
manufacturing and public services are over-represented in Hamilton, with mining and
quarrying related industries relatively concentrated in Waikato, Waitomo, Waipa and Hauraki
districts (Table 12).

9

Accommodation is ranked number 6 in Thames-Coromandel using modified employment location quotients
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Figure 49. Industry specialisation in the Waikato

Coal Mining
Non-Metallic Mineral
Mining and Quarrying
Agriculture, Forestry
and Fishing Support
Services
Electricity Supply
Agriculture

Aquaculture
Primary Metal and
Metal Product
Manufacturing
Fishing, Hunting and
Trapping
Other Transport
Forestry and Logging

Polymer Product and
Rubber Product
Manufacturing
Hospitals
Tertiary Education
Social Assistance Services
Fabricated Metal Product
Manufacturing

Food Product Manufacturing
Agriculture
Basic Chemical and Chemical
Product Manufacturing
Non-Metallic Mineral Mining
and Quarrying
Water Supply, Sewerage and
Drainage Services

Agriculture
Transport Equipment
Manufacturing
Non-Metallic Mineral
Mining and Quarrying
Agriculture, Forestry and
Fishing Support Services
Sport and Recreation
Activities

Agriculture
Public Order, Safety and
Regulatory Services
Wood Product
Manufacturing
Waste Collection,
Treatment and Disposal
Services
Road Transport

Metal Ore Mining
Non-Metallic Mineral
Mining and Quarrying
Agriculture
Petroleum and Coal
Product Manufacturing
Water Supply, Sewerage
and Drainage Services

Pulp, Paper and Converted
Paper Product Manufacturing
Forestry and Logging
Wood Product Manufacturing
Agriculture
Repair and Maintenance

Metal Ore Mining
Non-Metallic Mineral
Mining and Quarrying
Heritage Activities
Electricity Supply
Forestry and Logging

Exploration and Other
Mining Support Services
Forestry and Logging
Electricity Supply
Accommodation
Wood Product
Manufacturing

Forestry and Logging
Agriculture
Agriculture, Forestry and
Fishing Support Services
Wood Product
Manufacturing
Food Product
Manufacturing

Source: Market Economics regional dataset and MartinJenkins analysis

Table 12. Territorial authorities and key industries
Council
area

Comment on key employment
industries

Examples of companies

Hamilton

Professional, scientific and technical services,
business services, hospitals, education,
construction and transport/storage/logistics are
large employers, reflecting Hamilton’s position as a
servicing centre for the region and central ‘hub’
location for a number of key road and rail networks
in the upper North Island.
Hamilton also has a considerable materials and
equipment manufacturing sector, built off the back
of the region’s agricultural knowledge and history.

NDA Engineering
Pacific Aerospace
Livestock Improvement Corporation
Timpack Industries
Waikato Milking Systems
WEL Networks
Mighty River Power
Brian Perry Civil
Prolife Foods
Tainui Group Holdings
Fonterra
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Council
area

Comment on key employment
industries

Examples of companies

Waikato district

High employment in the agriculture and agricultural
services sectors, as well as construction.
Has mineral assets (coal and iron sands), as well
as the tourist centre of Raglan. Potential for growth
in industrial activities in towns like Pokeno and
Tuakau.

Huntly Power Station/Genesis Energy
Solid Energy
Holcim
Winstone Aggregates
Affco
Vector
RX Plastics
Yashili

Waipa

Local economy based on the thoroughbred
bloodstock industry, dairy, horticulture,
manufacturing, tourism and sport and recreation
services (including Fieldays and the Lake Karapiro
World Rowing Championships).

Shoof International
Fonterra

MatamataPiako

Farming accounts for close to 47 percent of all
economic activity in the district. Also has activity in
sport and recreation services, manufacturing and
tourism (including ‘Hobbiton’).
Includes the servicing towns of Matamata,
Morrinsville and Te Aroha.

Inghams Enterprises New Zealand
Tatua Cooperative Dairy
Wallace Corporation
Fonterra

ThamesCoromandel

Aquaculture and tourism are key industries.
Centres include Thames and Coromandel towns,
Whangamata, Tairua, Pauanui, Mercury Bay and
Whitianga.

Ocean Products Columbia

South Waikato

Local economy is based on forestry, dairy,
construction services, transport, engineering,
hydroelectric power production and tourism.
Includes Tokoroa, where the Kinleith pulp and
paper mill is based, which accounts for high
employment in pulp, paper and converted paper
product manufacturing.
It is estimated that Putāruru produces over 70
percent of the bottled water in New Zealand,
sourced from the Blue Spring in the Te Waihou
River. The Lichfield Cheese Factory is the biggest
cheese factory in Australasia.

Waratah NZ
Carter Holt Harvey
Fonterra (Lichfield Cheese Factory)
South Waikato Precision Engineering
Satco
Hancock Forest Management
Coca Cola Amatil
Quality Waters
Aquasplash
Blue Pacific Minerals

Hauraki

Hauraki has strengths in mining (Waihi),
horticulture, manufacturing and aquaculture.

Newmont Waihi Gold

Otorohanga

Tourism and heritage is a key sector with
Otorohanga on a major tourist route to the Waitomo
Caves Village.
Agriculture and wood product manufacturing are
also sectors of comparative advantage.

Freight Lines Ltd
OTC Timber Co
Otorohanga Transport
Giltrap Engineering
Giltrap Farm Machinery
Holcim and McDonald's Lime Ltd

Taupo

Tourism and heritage activities are important.
Taupo district includes Mt Ruapehu and the
Tongariro National Park.
Other key industries are geothermal energy,
forestry and wood processing.

Lake Taupo Forest Trust
Tuaropaki Power Company
Mighty River Power
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Council
area

Comment on key employment
industries

Examples of companies

Waitomo

Sectors of comparative advantage include mining,
heritage activities, forestry and logging, electricity
supply, agriculture and sport and recreation
activities.
Includes the towns of Waitomo and Te Kuiti.

Te Kuiti Meats
Universal Beef Packers
Inframax Construction
Tourism Holdings Ltd

Rotorua

Based on dairy, horticulture, forestry, logging and
wood product manufacturing and tourism (including
geothermal tourism (Orakeikorako, Waiotapu and
Waikite)).

Mighty River Power
Fonterra

Most of these specialisations were identified in the industry analysis for the region as a
whole, with the exception of aquaculture, which is not a major industry for the region as yet
but is of significance to Thames Coromandel and offers potential for future growth.
A summary of sector performance, outlook and key issues and opportunities for dairy
farming and dairy product manufacturing; livestock farming and meat processing; forestry
and related processing; materials, machinery and equipment manufacturing; education;
tourism; electricity generation; mining and quarrying; other farming (focused on equine and
goat farming); and aquaculture are provided in Appendix 2.
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Natural resource base
As noted, the majority of industries contributing significantly to the region’s growth are based
on natural resources. While the region gains significant advantage from its natural
resources, there is the potential for these resources to be stretched and/or constrained, and
the environmental impacts of resource use need to be managed.

Water quantity
Figure 50. Consumptive surface water allocation
3
Waikato River catchment (m /s, % total),
The use of freshwater is
August 2013
critical to the region’s
economic base. Freshwater
sources are mainly allocated
for agriculture (irrigation,
dairy shed wash down and
stock drinking water) and
domestic and municipal
water supply purposes, but
are in limited supply.
Irrigation schemes include
Glenbrook, Te Kauwhata
and Pukerimu, but most
irrigation is undertaken by
individual irrigators taking
Source: Customised data from the Waikato Regional Council
surface or ground water
directly, with associated on-farm infrastructure (Waikato Regional Council, 2012d).
Surface water is already over-allocated in some catchments (Waikato Regional Council,
2012d). Agriculture is the single largest consumptive water use industry in the Waikato
River catchment (Figure 50). Non-consumptive water use (i.e., water taken and returned to
3
the river after use) exceeds 2900 m /s. This is 175 times greater than the demand by
consumptive uses. Non-consumptive water use in the Waikato River catchment is seven
times greater than the mean flow of the river due to the ability for this water to be reused
multiple times.
The continued increase in demand for freshwater, particularly during summer, for irrigation
and municipal uses is the main pressure on allocation of the region’s freshwater. More
droughts, predicted for the east of the region, will intensify this pressure (Waikato Regional
Council, 2012d). Future population growth and demand from other areas will put pressure
on resources. For example, the Waikato River will most likely meet increases in demand
from Auckland for water.
To handle these quantity issues, the Waikato Regional Council’s Variation 6 to the Waikato
Regional Plan deals with the take and use of water in the region. The variation establishes
minimum and allocable flow limits from all surface water bodies to manage adverse effects
(including water quality) and to maintain current levels of hydro electricity generation from
the Waikato River. The variation manages how water is allocated including providing
preferential status for the needs of people and stock (Waikato Regional Council, 2010).
The Proposed Waikato Regional Policy Statement also establishes limits and targets for
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each fresh water body to manage the adverse effects on them (Waikato Regional Council,
2013a).
As with many regions in New Zealand, the Waikato region has abundant freshwater
resources, but often it is not available at the right time to match water demand. Options for
increasing the number of industries able to access water in highly allocated catchments
includes improving efficiency of water currently being used (e.g., recycling, reduced
wastage, fixing leaks and using newer infrastructure requiring less water), transfer of water
to others, and use of small and large scale storage.
The Ministry for Primary Industries provides the Irrigation Acceleration Fund which allocates
$35 million over five years for staged irrigation scheme development processes, from
concept to investment ready. There were no Waikato-based schemes in the 2013
application round. However, the Waikato District Council, as part of the implementation of
their economic development roadmap, is undertaking an infrastructure stock take with a
particular focus on constraints and bottlenecks such as water supply and irrigation. There
are early indications of an irrigation scheme being developed in conjunction with Pukekohe
Vegetable Growers Association.

Water quality
Poor water quality is a major constraint on enabling larger allocation limits for many water
bodies in the region. This is particularly the case during summer when many water bodies
have reduced flows combined with high water temperature, increased nuisance growth of
water weed and low dissolved oxygen.
Often the activity for which water is taken can result in a reduction in water quality. This can
reduce the amount of water that can be allocated and also make the water unsuitable for its
intended use without treatment. Regional comparisons of water quality show that Waikato
waterways included in the national water quality network have the third highest nitrate levels
of any region in New Zealand (Waikato Regional Council, 2012a). Increases in nitrogen on
pastoral soils and subsequent leaching have contributed to this (Waikato Regional Council,
2012b), related to intensive farming (increasing stock numbers are likely to result in greater
amounts of nutrients and bacteria entering waterways through run-off and leaching).
Between the 1990s and 2007 nitrogen use on dairy farms increased seven-fold. Nitrogen
leaching on dairy and sheep and beef farms increased by 25 percent between 1992 and
2002 (Waikato Regional Council, 2010). Too much nitrogen in water, when combined with
phosphorus, can contribute to nuisance growth of water weed and algae. This can make
water unsuitable for drinking and eventually leads to degraded lakes and rivers
(Environment Waikato, 2009). Farming intensity is managed through policies in the
Regional Plan and Regional Policy Statement.
The Vision and Strategy for the Waikato River is to restore and protect the health of the
river, acknowledging that there has been degradation of the river and its catchment
(Guardians Establishment Committee, 2013). There is a statutory requirement to implement
the Vision and Strategy (Waikato-Tainui Te Kauhanganui, 2013), and implementation of it
will likely tighten water availability in the region.
Targets and limits that are anticipated as a result of the National Policy Statement on
Freshwater and the Vision and Strategy for the Waikato River mean that increasing nutrient
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inputs to rivers is not going to be possible – in fact a reduction could be needed to meet the
standards. This is a significant constraint to increasing the volume of dairy production if that
is to be achieved by increasing the number of cattle or increased fertiliser use.

Soil quality
Agriculture depends on healthy soils, but the region’s soils are under threat from land
subdivision and intensification of land use. There are some indications that hectares of high
class soils (minus the area in non-agricultural use, i.e., residential subdivision) have
decreased over time and are continuing to be subdivided for residential purposes
(particularly around Hamilton and Cambridge) and that productive capacity is being lost
(Waikato Regional Council, 2012a). The net regional impact is a reduction in the availability
of healthy and highly productive soils for primary production. The Rural and Coastal
Subdivision Policy Plan Change is intended to stem this subdivision on versatile soils in the
Waikato district (Waikato Regional Council, 2012d). The Proposed Waikato Regional Policy
Statement includes a policy to avoid a decline in the availability of high class soils for
primary production due to inappropriate subdivision, use or development through
management of the form and location of development (Waikato Regional Council, 2013a).
Compaction (the loss of spaces within the soil) and fertility status (excessive or deficient
nutrient status under pasture and excessive nutrient status arable cropping) are the main
soil quality issues on intensive land use areas of the Waikato region. The build-up of
contaminants (accumulation of metals and farming chemicals in land under arable cropping,
horticulture and pasture) has the potential to be a major issue in future if current trends
continue (Waikato Regional Council, 2010). Of the dairy farms surveyed in the region in
2009:


35 percent did not meet soil structure targets due to compaction. This indicated an
improving trend, possibly related to farmers taking steps to prevent compaction.



62 percent showed both excessive nitrogen and phosphorus fertility. Excess nitrogen
continues to trend upwards, consistent with the increased nitrogen measured in river
systems in the region.



Cadmium in applied phosphate fertiliser is accumulating in the soil and if the trends
continue it could limit the use of the soil. Highest cadmium levels are found on dairy
land, followed by other pastoral farming and horticultural land.

The Waikato region contains about half of New Zealand’s farmed peatlands (Waikato
Regional Council, 2010). Drainage allows farming on these highly productive soils, but
results in peat subsidence which can draw down the water table on adjacent wetlands. In
some areas of the region, such as Hauraki, this has lowered to ground level so that it is
more vulnerable to flooding, tide events and salinity problems. In the Hauraki and lower
Waikato River catchment increased investment in drainage and pumping infrastructure is
required to maintain the productive viability of the farmed peatlands. Peat subsidence can
also contribute to greenhouse gas emissions, and can affect infrastructure.
The Proposed Waikato Regional Policy Statement includes policies to manage/enhance soil
values, soil contaminants and peat soils through: research, advocacy and education;
management of peat subsistence; controlling discharges to land; managing the effects of
activities to maintain soil quality and reduce risk of erosion, and soil conservation and
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catchment management programmes (Waikato Regional Council, 2013a). Declining
availability of the soil resource, poor soil quality and soil contamination increase the
pressure on the remaining soil resource. Regionally, increased soil management costs will
be required to maintain primary production.

Air quality
Air quality is generally good across the Waikato region, but there are some pockets of poor
air quality in the 20 gazetted airsheds in the Waikato region. In 2011, the Tokoroa airshed
had 16 exceedances (Ministry for the Environment, 2012; Waikato Regional Council,
2012e). The National Environmental Standard for Air Quality states that Tokoroa is required
to reduce the annual number of PM10 (particles less than 10 microns in diameter)
exceedances to three by 1 September 2016, and to one by 1 September 2020. The four
other non-complying airsheds (Hamilton, Te Kuiti, Putaruru and Taupo) need to have no
more than one annual exceedance of the National Environmental Standard by 2016.
Since 1 September 2012, any industry wanting to establish or expand in a non-compliant
airshed has been required to offset significant PM10 discharges. This regulation is intended
to ensure that the state of a degraded airshed does not get any worse as a result of new
discharges to air. There is the potential that the offsetting requirement may disincentivise
both new industry and industry expansion, thus impacting on local employment opportunities
(South Waikato District Council, 2012).

Minerals
Coal
The Waikato region contains 14 coalfields, and produces high quality thermal coal. It is
estimated that there about 2 billion tonnes of coal in the ground in the region (Waikato
Regional Council, 2012a).
A large portion of New Zealand’s coal production for domestic use in 2011 was from the
Waikato (in 2010 the Waikato region accounted for more than 38 percent of New Zealand’s
total output (Waikato Regional Council, 2012d)). There is a regional interdependence of
coal supply, industry and electricity supply. The biggest domestic user of coal in 2011 was
the Huntly power station (around 0.7 million tonnes) (Ministry of Economic Development,
2012). Steel manufacture and the meat, dairy and forestry industries are also substantial
users of coal (New Zealand Petroleum and Minerals, 2011).
It has been recognised that Waikato’s coal resources are becoming increasingly difficult and
expensive to access (for example, at more than 300 meters deep and/or under existing
townships), and resources for opencast mining are limited. In addition, residents in affected
districts continue to express concerns about dust, noise and visual pollution from open cast
mining and there are more general concerns about the impact on water systems, flora and
fauna in affected areas.
Solid Energy has been investigating a technology that could allow coal to be recovered from
deep, difficult-to-mine coal deposits without digging it from the ground (Waikato Regional
Council, 2012a).

68

Oil and gas
The Waikato and King Country basins offer little oil and gas potential, though they do have a
possible coal seam gas resource (New Zealand Petroleum and Minerals, 2012a). Solid
Energy has been trialling the recovery of methane from deep coal seams and has been
granted resource consents to take the next step to carry out coal seam gas production
testing (Waikato Regional Council, 2012a).
The 2012 Petroleum Block Offer strategy proposes extending permitted onshore and
offshore exploration in the western part of the region. The Waikato block covers 2,700
square kilometres and stretches from the Waikato River at Cambridge in the northeast to
south of Otorohanga and out to the west coast, including Kawhia Harbour. The Waikato
block covers oil exploration but the most likely target in the area is coal seam gas.
Industrial minerals and precious metals
Waikato is the most mineral-rich region in New Zealand. In 2006, Waikato produced almost
seven million tonnes of aggregate and industrial minerals. Of this, approximately 3.2 million
tonnes went to other parts of New Zealand and mainly to Auckland (Waikato Regional
Council, 2012d). There are around 70 aggregate quarries, 20 sand extraction operations, 5
limestone quarries and 5 industrial mineral producers in the region (Aggregate and Quarry
Association, 2011).
Aggregates and industrial minerals support residential and non-residential building and
infrastructure within the Waikato but also the Auckland region, which will continue to be
important given anticipated
Table 13. Coastal ironsand resources in New
population growth and urban
Zealand (millions of tonnes)
expansion.
Titanomagnetite
Ilmenite
The Waikato region also has the
8.4
Taharoa
595 Auckland
largest ironsand resource in New
16.5
Waikato North Head
570 Westport
Zealand (Table 13), with other
recent offshore discoveries off the
Other North Island
279
12
Barrytown
deposits
west coast of the North Island
(Trans-Tasman Resources &
TOTAL
1,444 Other West Coast
6.9
Clark, 2010; Trans-Tasman
deposits
Resources, 2013). Ironsands
TOTAL
43.8
mines at Taharoa and Waikato
Source: New Zealand Minerals Industry Association (n.d.)
North Heads supply New Zealand
Steel’s Glenbrook mill. 2,357,460 tonnes of sand was reported to have been mined in the
2011 year at these mines (New Zealand Petroleum and Minerals, 2012b).
A competitive tender is about to be held seeking interest in metallic minerals exploration
across 8,200 square kilometres over the Taupo Volcanic Zone.
Waikato also has a long history of gold mining and undertakes a quarter of New Zealand’s
gold and silver mining, including Newmont Waihi Gold Ltd’s Martha gold mine in Waihi. The
company has recently been granted consent for the Correnso Underground Mine, the first
mine directly below a residential area.
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The environmental impacts of mineral and precious metal mining have long been debated in
the region, and there has been vocal resident opposition to further mining in the Coromandel
and concerns about its potential impact on tourism.

Electricity generation and geothermal resources
The Waikato region generates more electricity than any other single region in New Zealand,
using a number of generation types (hydro, thermal, geothermal, wind and cogeneration).
New Zealand’s largest capacity station is Huntly (with output of 1,448MW across its six
separate generating plants).
In addition, there are a significant number of electricity generation projects in the pipeline
across New Zealand, with the largest proportion in the Waikato (at March 2013, 258 MW
under construction and 852 MW consented) (Electricity Authority, 2013). The region
supplies a significant proportion of New Zealand’s electricity but demands only about 8.1
percent (Ministry of Economic Development, 2012).
The region contains around 70 percent of New Zealand’s geothermal resources and
provides 90 percent of geothermal energy extracted in New Zealand (Waikato Regional
Council, 2012a). Production of electricity from geothermal sources is expected to double
over the next 10 years. It has been estimated that the direct and indirect contribution of the
geothermal generation sector to the region is over $350 million (Waikato Regional Council,
2011).
Realistic, evidence-based assessment of the extent and capacity of the accessible
geothermal energy resource for different industries, such as tourism and energy, is needed.
Existing assessments vary, as do projections for the provision of geothermal electricity. The
Waikato Regional Policy Statement and Waikato Regional Plan have partitioned the
separate geothermal systems that make up the Regional Geothermal Resource into
different use categories depending on each system’s characteristics, with the purpose of
ensuring maximum long-term economic and environmental benefit. These statutory
documents will need to be taken account of when assessing the future potential of related
industries to the growth of the region. It has been estimated that that the direct and indirect
contribution of geothermal tourism to the region is between $190 million and $360 million
(Waikato Regional Council, 2011).
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Summary – Industrial mix
The Waikato region’s economy is diverse but is also dominated by primary industries and
related manufacturing sectors, and social, business and infrastructure related services. The
region has concentrations, and likely comparative advantages, in: dairy product
manufacturing and dairy cattle farming; forestry and logging and wood product
manufacturing; mining; electricity and gas supply; agriculture, forestry and fishing support
services; livestock farming and meat product manufacturing; motor vehicle and fuel retailing;
materials and machinery and equipment manufacturing; road transport; and heavy and civil
engineering construction.
There are, of course, spatial differences in the concentrations of industries across the
region, with forestry and logging and wood product industries concentrated in South
Waikato, Matamata-Piako, Otorohanga, Waitomo, Rotorua and Taupo; agriculture
concentrated in Matamata-Piako, Hauraki, Waikato, Waipa, Otorohanga and South Waikato;
tourism related industries concentrated in Thames-Coromandel, Waitomo and Taupo;
specialised manufacturing and public service industries concentrated in Hamilton; mining
related industries relatively concentrated in Waikato, Waitomo, Waipa and Hauraki; and
aquaculture concentrated in Thames-Coromandel.
Broad industries that have achieved relatively high growth in employment over 2002-2012
are mining; electricity, gas and water services; construction; wholesale trade;
accommodation and food services; financial and insurance services; professional, scientific
and technical services; administrative and support services; public administration and
safety; health care and social assistance; arts and recreation services; and other services.
The following industries have experienced relatively high real GDP growth over the last
decade: electricity, gas and water services; retail trade; financial and insurance services;
rental and real estate services; professional, scientific and technical services; administrative
and support services; public administration and safety; and healthcare and social
assistance.
A more comprehensive analysis of industry performance, using a combination of
employment, GDP, export and concentration indicators, suggests that the following sectors
are particularly important in driving growth in the region:


Dairy farming and dairy product manufacturing (estimated at 13,500 employees and
$1,450 million GDP in 2012)



Livestock farming and meat processing (estimated at 6,300 employees and $300
million GDP in 2012)



Forestry, logging and related product manufacturing (estimated at 3,670 employees
and $440 million GDP in 2012)



Materials, machinery and equipment (including transport equipment) manufacturing
(estimated at 8,300 employees and $370 million GDP in 2012)



Education (estimated at 1,500 employees and $370 million GDP in 2012)



Tourism-related services (supermarket and specialised retailing, accommodation and
food services) (estimated at 17,600 employees and $300 million GDP in 2012).
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Healthcare and social assistance (estimated $1,130 million GDP, 19,300 employees),
professional and technical services (estimated $1,300 million GDP, 13,700 employees),
construction services (estimated $1,100 million GDP, 15,900 employees), administration
and support services (estimated $350 million GDP, 6,600 employees) and central
government and public safety services (estimated $650 million GDP, 7,400 employees) are
also large and growing and important to the region. However, most of these industries are
not particularly concentrated in the region and hence are unlikely to be based on
comparative advantages. In addition, rather than reflecting national and international market
demands, these sectors will largely reflect population growth/changes and growth in other
industries in the region.
Electricity generation and supply, mining and quarrying and ‘other farming’ currently
generate low international exports but are based on resource advantages. These industries
are of reasonable scale and currently may be drivers of growth through inter-regional
exports. They may also offer the potential for future international export growth (for
example, through businesses, services and opportunities related to coal, industrial minerals,
precious metals, geothermal expertise, equine or goat farming). Aquaculture, although not
currently of major significance to the region as a whole, is particularly important to ThamesCoromandel and does offer potential for future growth.
Many of the industries driving growth in the region are clearly based on natural resources.
However, the ability of the region to manage land and water changes/demands and the
environmental impacts of extraction across land-based industries may constrain growth.
Key issues relate to:


increasing demand for freshwater for irrigation and to meet population growth, and the
potential for increased droughts, mean that measures to maintain/enhance water
quality and quantity will be increasingly important



soil resources, including soil quality, are under threat due to sub-division and
intensification of land use



coal resources which are becoming increasingly difficult and expensive to access



public concerns about the environmental impacts of coal and mineral mining in the
region



ensuring that the use of geothermal resources for economic development purposes is
appropriately managed.
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Innovation and entrepreneurship
Innovation and entrepreneurship – developing and applying new ideas and new ways of
doing things – are the building blocks of the economic success of any region. Innovation
and entrepreneurship stimulate competition and employment, attract skilled and talented
people and ultimately generate profits for businesses and incomes for workers. Innovation
also has broader positive impacts on the economy as new methods, products and services
can be adopted and enhanced by others. Many studies show that while labour and capital
contribute to economic growth, it is innovation and technological change that explains the
differences between the performance of different regions.
To understand Waikato’s innovation performance and what can be best done to improve it, it
is useful to focus on key elements of the regional innovation system, which relate to (Chen,
2012):


business capability to undertake innovation



strong linkages between researchers and businesses



a pool of technical and knowledge-based skills



effective support for innovation



a culture that promotes and supports innovation



access to capital for innovation and growth



opportunities for new businesses and business growth.

Business capability to undertake innovation
The region’s innovation performance relies on businesses that can develop and coordinate
a range of competencies, including market research, design, scaling up of production, and
management of human resources..
In 2011, 46 percent of New Zealand businesses reported innovation activity, broadly similar
to other OECD countries and the same as in 2009 (Statistics New Zealand, 2011). There is
limited information or official statistics about the level of capability at the regional level, but it
is likely to be similar to what has been found in New Zealand generally, that is, most
business innovations are likely to be informal, incremental and domestically focused.
However, patenting data, interviews with businesses (MartinJenkins, 2012a) and an
understanding of the general innovation support system and industrial structure of the
Waikato suggest that Waikato businesses undertake at least as much innovation activity as
businesses in other New Zealand regions.
While filing a patent application is no guarantee that an invention will be commercially
exploited, it is an internationally recognised indicator of innovation, as patents cover
products and processes that are original and are expected to have commercial value.
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The region has a higher level of
patent applications per million
population (99 applications in
2009) than the New Zealand
average (74) and higher than any
other region other than Auckland
(Figure 51) (Ministry of Business,
Innovation and Employment,
2013c).

Figure 51. Patent applications (per million
population), 2009

Source: Regional economic activity report (Ministry of Business,
Innovation and Employment, 2013c). Line is New Zealand average.

At the city level, however, a
relatively small proportion of
businesses file intellectual
10
property applications. Four
percent of Hamilton businesses
filed applications between 2000
and 2010 (as a proportion of the
number of businesses in 2010),
compared with 11 percent in
Wellington city and Auckland
(Figure 52).

Figure 52. Businesses that filed intellectual property
applications between 2000 and 2010, as a
proportion of total number of businesses

Source: Business growth activities 2005–10: Experimental release.
Notes: Auckland refers to post-2010 Auckland Council boundaries.
Proportion is relative to the number of businesses in 2010.

Another key element of innovation is research and development (R&D). This involves
acquiring knowledge from research or practical experience and using it to produce new or
improved materials, products, devices, processes, systems and services.

The last time that business R&D
as a proportion of GDP was
measured at a regional level
suggested that the Waikato and
the Bay of Plenty combined were
close to the New Zealand
average (0.41 percent compared
to 0.42 percent), but below
Auckland, Canterbury & Otago
and Manawatu-Wanganui &
Taranaki.

Figure 53. Business expenditure on R&D, as a
proportion of GDP, 2002

Source: Statistics New Zealand (Tuya, 2007)

10

Includes filing for plant variety rights, trademarks, designs, and patents. All filings of an organisation over the
2000–10 period are considered. As long as the organisation has filed at least one IP application over this
period, it is considered an IP-filing organisation.
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Linkages between industry and researchers
Technology now enables businesses and industry to produce products and services, and
structure their business models, in different ways. This offers opportunities for New
Zealand, the Waikato and more rural parts of the region. However, the importance of faceto-face contact for innovation and knowledge intensive activities has increased (McCann,
2009) because of the increasing complexity of knowledge that is generated and
manipulated. As a result, the importance of proximity and linkages has increased.
Education and research institutions are often the providers of scientific knowledge and
commercialisation capability for innovation through their research and related activities. In
addition, they create the skilled workforce for innovation. There are several examples of
education and research organisations working with businesses to commercialise research in
the region, such as AgResearch’s work with Fonterra and the Dairy Goat Co-operative,
PRIMA Group – Wintec’s commercialisation entity, the Waikato Innovation Park and farms,
and the work of WaikatoLink in commercialising and transferring technology from the
University of Waikato. However, linkages between some industries in the region and
researchers are perceived to be weak.
While primary industries are served by Crown research institutes (CRIs) and industry
organisations in the region, manufacturing and services businesses appear to have more
limited engagement with CRIs (MartinJenkins, 2012a). Several businesses interviewed in
one study considered that either CRIs were hard to engage with and that businesses did not
know what services they could provide, or that CRIs were not focused in areas that were
relevant to their businesses. All manufacturing and services interviewees had little
engagement with AgResearch, although this is not particularly surprising as areas of
research at Ruakura are not well aligned with the manufacturing and services sector
(specialties include animal molecular biology (genomics and cloning), reproductive
technologies, agricultural systems modelling, land management, dairy science, meat
science, food processing technology and safety and animal behaviour and welfare).
The government and higher
education sector appears to be
investing a reasonable amount on
R&D in the region. When last
estimated the government and
higher education sector spent 0.8
percent of GDP on R&D ($141
million), higher than the New
Zealand average (although lower
than Canterbury & Otago,
Manawatu-Wanganui & Taranaki
and Wellington). This was also
higher than private sector
investment in R&D in the region,
which was 0.41 percent of GDP
when last measured.

Figure 54. Government and higher education
expenditure in R&D, as a proportion of
GDP, 2002

Source: Statistics New Zealand (Tuya, 2007)

Limited linkages between industry and researchers may in some sectors reflect the quality
and perceived relevance of the research being undertaken. The interim Performance-Based
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Research Fund (PBRF) report for 2012 assesses the University of Waikato’s staff research
11
output as relatively low (based on the proportion of FTEs who achieve an A rating ). The
University of Waikato has the second highest proportion of B ratings, behind Victoria
University of Wellington (Tertiary Education Commission, 2013).
Based on PBRF, the University of Waikato is strongest in chemistry, communications,
ecology, engineering, human geography, law, mathematics and psychology. Subjects
12
where there is greatest capacity (average quality score multiplied by FTE staff ) are
education, management, ecology, computer science, engineering, law, economics,
marketing, psychology, Māori knowledge, earth science and human geography (Scrimgeour,
2013). Some of these areas are clearly relevant for the industrial base of Waikato,
particularly engineering. Indeed, University of Waikato research income (from a number of
sources) has also increased over time (Waikato Regional Council, 2012c).
Exploratory interviews with businesses in the region found business and innovation
relationships with Waikato Institute of Technology (Wintec) were more consistent than those
with University of Waikato (MartinJenkins, 2012a). This is a similar finding to a study on
innovation in the agritech sector in the Waikato 10 years ago (O’Neill & Grant, 2003). In
addition, based on interviews, universities from outside the region (Canterbury, Auckland,
Lincoln and Massey) were regarded more as partners for innovation and research for
manufacturing and service sector businesses than the local university (MartinJenkins,
2012a).
In relation to universities as supporters of their commercial endeavours, interviewees
commented on the perceived difficulty of managing intellectual property, the need to sign
long confidentiality agreements, the lack of commercial nous and the long time frames for
research output (especially when the request was converted to a Masters or Doctorate
project).
Recognising a need to strengthen linkages between businesses and research organisations,
Hamilton City Council has facilitated a discussion between University of Waikato,
AgResearch, NIWA, Landcare Research, DairyNZ, Lincoln University and Waikato
Innovation Park to improve research and innovation collaboration (Hamilton City Council,
2013). It will be important that this initiative moves beyond investigating physical co-location
and explores a range of options to improve links with businesses.

A pool of technical and knowledge-based skills
Innovation is highly dependent on the availability of appropriate skills and different types of
skills have important roles at different stages of the innovation process. Key skill elements
for innovation include the numbers of scientists and engineers and the proportion of
‘knowledge’ workers in a region.

11

Staff submit evidence portfolios to address research output, peer esteem and their contribution to the research
environment. Panels assess the evidence portfolios and score the three elements which result in A, B, C or R
(research inactive) scores.

12

Number of funded evidence portfolios is used as a proxy for FTE staff
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Despite a strong science and technology sector, particularly off the back of dominance in
agriculture and horticulture, the Waikato region has a smaller base of individuals with
science and technology occupations and qualifications than might be expected.
Waikato’s core human resources
in science and technology
activities (defined as individuals
who have successfully completed
a university education and who
are employed in a science and
technology occupation as a
professional, technician or
associate professional) is
average when ranked against
other regions at 9 percent.
However, Waikato sits behind the
New Zealand average (12
percent) and Wellington,
Auckland, Otago, Nelson and
Canterbury (Figure 55).
The pool of distinctive skills
available to undertake specialist
functions within a city and region
13
is also important. At the city
level, Hamilton has the lowest
proportion of employment in
knowledge intensive services at
38.1 percent (compared to
Auckland, for example, at 41.6
percent), although this has grown
slightly over 1996-2006 at 1.1
percent per annum (Figure 56).

Figure 55. Human resources in science and technology
(core), 2001 and 2006

Source: Statistics New Zealand and then-Ministry of Research Science
and Technology customised data request

Figure 56. Proportion of employment in knowledge
intensive services

Source: Ministry of Economic Development, the Treasury and Statistics
New Zealand (2011)

More recent data suggests that the region’s employment growth in knowledge intensive
industries is slowing. Between 2009 and 2010 there was 0.1 percent employment growth in
knowledge intensive industries, compared with 0.9 percent nationally (Infometrics, 2012).

13

The industries which are considered to be medium and high-tech and knowledge intensive have been
determined by the OECD and European Union according to technological intensity (R&D expenditure/value
added) and knowledge intensity of services (based on shares of tertiary educated people), using a statistical
classification of economic activities.
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However, between 1991 and
2006 Hamilton was one of the
only main cities across
Australasia to increase its
proportion of employment in
medium and high-tech
manufacturing (Grimes, Le
Vaillant, & McCann, 2011),
although this declined slightly
between 2001-2006. Employment
in medium and high-tech
manufacturing is 2.9 percent of
employment, compared to 2.7
percent in Auckland (Figure 57).

Figure 57. Proportion of employment in medium and
high-tech manufacturing

Source: Ministry of Economic Development, the Treasury and
Statistics New Zealand (2011)

The more limited pool of technical skills in the region may be a constraint on the level of
innovation possible.

Effective support for innovation
Support agencies play key roles in building the capability of firms to undertake innovation,
for example through the provision of information and networking opportunities. Examples
include technology brokers, research organisations, innovation centres and incubators,
advisors and consultants, economic development agencies and industry associations.
The Waikato region has a significant range of innovation support organisations. The
Waikato regional economic profile catalogues the range of tertiary education institutes in the
region (that is, University of Waikato, Waikato Institute of Technology, Waiariki Institute of
Technology, Te Wananga o Aotearoa), industry training organisations, Crown research
institutes (AgResearch, GNS, Landcare Research, NIWA, Plant and Food Research, Scion)
and Waikato Innovation Park (Waikato Regional Council, 2012d). It also notes the presence
of government agencies (Ministry of Business, Innovation and Employment and New
Zealand Trade and Enterprise), membership-based businesses organisations (such as the
Chambers of Commerce, Employers’ and Manufacturers’ Association) as well as many
sector-based associations which provide support to businesses.
There is no regional economic development agency, but multiple local economic
development agencies and units as well as multiple regional tourism entities. The economic
development entities in the Waikato are Otorohanga District Development Board, Grow
14
Rotorua and Enterprise Great Lake Taupo. All councils also have dedicated economic
14

Hauraki-Coromandel Development Group has been disbanded. Opportunity Hamilton is no longer funded by
Hamilton City Council but does provide business development support services. Primary Focus was the
economic development agency for Waikato District but is now a company undertaking rural projects. Waikato
Enterprise Agency is funded by Waikato District Council to manage visitor centres in Raglan and Huntly as well
as social and community development programmes. A Waitomo District Economic Development Board is in
train, but its establishment has been deferred pending the implementation of the Waikato regional economic
strategy. South Waikato District Council is currently establishing a think tank of business leaders to identify
and market investment and economic development opportunities, and will also establish an economic
development trust for the future disbursement of funding for economic development (both likely to be
established early 2014).
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development officers and units, with the exception of Matamata-Piako (in response to
community consultation). Most areas also have a local economic development strategy
(other than Otorohanga and Matamata-Piako). Appendix 3 is a summary of the local
economic development strategies in the region and their foci. These reflect the sectors
identified in the preceding analysis, to the extent that they are considered significant in each
district. These also appear to focus on promoting the value proposition of each local area,
the role of councils in contributing to the built environment and infrastructure, and generally
emphasise each council being more business-friendly in its own local area. Some also
identify the importance of skills and talent.
Table 14 is a summary of the most significant innovation support organisations in the region.
Table 14. Significant business and innovation support organisations in the Waikato
region
Organisation

Focus

Tertiary institutes
University of Waikato

Around 13,000 students. The University generates revenue in excess of $211 million
(2010).
The University’s specialities in engineering, environmental management (the
Environmental Research Institute was launched last year) and Maori culture/tikanga
(Te Kotahi Research Institute) are nationally important.
The University also has partnerships with several Centres of Research Excellence:
Ngā Pae o te Māramatanga at the University of Auckland, focus on Māori research;
and the Maurice Wilkins Centre for Molecular Biodiscovery hosted at the University of
Auckland, focused on drug and vaccine discovery.

Waikato Institute of
Technology (Wintec)

Three campuses in Hamilton (City, Rotokauri and Hamilton Gardens) as well as
campuses in Thames, Te Kuiti and at the Otorohanga Trade Training Centre.
Around 7,000 equivalent full-time students (26,000 students). Approximately 650 FTE
staff.
Comprises the following schools: business, education, centre for health and social
practice, media arts, sport and exercise science, information technology, international
tourism/hospitality and events, trades, engineering/science and primary industries,
centre for foundation studies and centre for languages.

Commercialisation organisations
WaikatoLink

The University of Waikato’s commercialisation arm is based at the Waikato Innovation
Park and is actively engaging with local companies to commercialise locally
developed intellectual property and get leading-edge science to a market-ready stage.
This has resulted in numerous licensing deals and more than 13 start-up companies
and joint ventures.

PRIMA group

Wintec’s commercialisation entity works with local industry to identify and
commercialise intellectual property.

Crown research institutes
AgResearch

AgResearch’s head office is currently in the Waikato (Ruakura, in Hamilton). It has
been the largest of AgResearch’s campuses (almost 40 percent of AgResearch’s
staff). Areas of research at Ruakura have included animal molecular biology
(genomics and cloning), agricultural systems modelling, land management, meat
science and food processing.
AgResearch has recently announced that it proposes to have two large campuses,
one in Grasslands in Palmerston North and one in Lincoln. As a result, Ruakura will
reduce to around 90 roles (moving about 180 roles) and be focused on environmental
and farms system needs (AgResearch, 2013).
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Organisation

Focus

The National Institute of
Water and Atmospheric
Research (NIWA)

Freshwater research is the focus at NIWA’s Hamilton campus, particularly the
maintenance and rehabilitation of degraded waterways and management and
mitigation of contaminants.

Landcare Research

Located at the University of Waikato, Landcare Research is focussed on projects to
restore wetland ecosystem functioning and improve participation by Māori in local
government decision making.

Plant and Food Research

Located at Ruakura, with a focus on horticulture.

GNS

Approximately 75 staff out of 390 nationally. Research areas include geothermal
energy, volcanology, groundwater processes and quality, mineral and geomicrobiological resources.

Scion

Predominantly based in Rotorua (300 staff). Forestry science, manufacturing and
bioproducts and sustainable design.

Parks and incubators
Waikato Innovation Park

Australasia’s only technology park solely focused on growing agri-technology
businesses. The Park currently houses 50 companies which employ about 400 staff.
Tenants range from biotechnology start-up ventures to multinational companies,
including companies providing business services support. Dairy SolutioNZ (NZ) Ltd,
Beef SolutioNZ (NZ) Ltd, Waikato Link and Ag-Bio New Zealand (a national cluster of
ag-bio companies) are all located at the Park. The New Zealand Food Innovation
Network Waikato dry processing facility is also located there.

SODA Inc

Creative industries incubator based in central Hamilton providing start-up business
incubation services for high-growth start-ups and business clustering services for
established Waikato companies. SODA is funded by Wintec, Hamilton City Council
and New Zealand Trade and Enterprise (under the Incubator Support Programme),
as well as a range of corporate partners including ASB and Deloitte. SODA manages
the digital industry (ICT) cluster in Hamilton and the ICT industry leadership team.

Central government organisations
New Zealand Trade and
Enterprise

The Regional Business Partner for the region was Opportunity Hamilton and is now
Waikato Innovation Park Ltd.
There are 67 service providers registered under the voucher scheme that offer
services to the region, 15 of which are based in the region.

Callaghan Innovation

One staff member at Waikato Innovation Park.

Various economic impact reports argue that specific elements of the innovation support
system have made material contributions to the region’s economy. For example, the
University of Waikato was estimated to have contributed to 3.4 percent of the region’s GDP
in 2011 (Old, 2011), and 4.5 percent in 2012 (Waikato University, 2013). In 2013, Waikato
Innovation Park was estimated to have contributed around $100 million in value added to
15
the regional economy since its establishment in 2002.
There appears to be an opportunity to improve business innovation through better
connections and engagement between innovation institutions and business. Interviews with
a small sample of businesses in the Waikato region found that businesses perceived that
innovation support organisations were working in their own silos and were not well aligned
to their business and the region (MartinJenkins, 2012a). Some felt some organisations were
15

Although it is likely that this figure is overestimated as this does not include any allowance for displacement and
the assumptions underpinning the analysis appear to be high.

80

difficult to engage with. Others perceived that their businesses were not the right fit with
innovation infrastructure, such as Waikato Innovation Park, because their core business
areas were not dairy or agritech.
Interviews with businesses in the region found that there was much less visibility of Ministry
of Business, Innovation and Employment (MBIE) innovation funding and services (now
Callaghan Innovation support), compared with New Zealand Trade and Enterprise (NZTE)
services (MartinJenkins, 2012a). Those who had received funding and assistance
appreciated the support, but thought the system could be more streamlined so that there
was less paperwork. Additionally, some businesses found they were not eligible for
assistance as they paid dividends to shareholders or could not use funding for supporting
the research endeavours of internal staff (but they could use the funding for commissioning
external consultancy which they perceived as not improving their internal capability).
In general, there was a perception that MBIE innovation support (now Callaghan Innovation)
was focused on “pure science” and was not commercially focused. There appeared to be a
lack of knowledge of MBIE’s assistance for applied research, development and
commercialisation. Despite this, the region does attract a reasonable proportion of MBIE
innovation funding (about 9.7 percent of active business contracts, only behind Auckland,
Canterbury and Wellington). This is broadly in line with expectations, given that the region
has about 10 percent of New Zealand’s businesses.
In terms of NZTE support, for the 2011/12 year, Opportunity Hamilton received $300,000 to
fund 2.5 full-time equivalent staff to provide business support services and to manage NZTE
capability development vouchers for the region. It also received $530,000 in capability
development voucher funding for the financial year. As at September 2011, 165 capability
assessments had been provided to businesses in the region, and 42 capability development
vouchers issued (valued at approximately $87,000). While the number of vouchers is
broadly similar to the Canterbury region, over double the amount of funding was issued in
the Waikato over a similar timeframe. Waikato Innovation Ltd has been named the regional
partner for NZTE from this year.
Interviews with businesses suggest that small and medium enterprises, in particular, are
generally unaware of the support available through NZTE, MBIE and the regional business
partner network (MartinJenkins, 2012a).
Interviewees also commented that there was no one organisation to provide regional
leadership and economic development direction (MartinJenkins, 2012a). Waikato Inc is a
recently formed informal group of businesses, organisations and local councils in the
Waikato region and is a step towards better information sharing and coordination.

A culture that supports innovation
Innovation flourishes in an environment which acknowledges and encourages collaboration
and business success.
When a small group of businesses were asked about the main threats in the region to
innovation and internationalisation, domestic and international competition were mentioned
(MartinJenkins, 2012a). Examples of the negative aspects of competition mentioned by
firms were:
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difficulty getting buy-in into shared infrastructure in the plastics manufacturing sector



difficulties encountered in developing an engineering cluster



little collaboration and capability to scale up to meet international market demand in the
materials and manufacturing sectors.

It was also considered that business culture was an inhibitor, with businesses often being
self-sufficient and wanting to do everything themselves, and a “she’ll be right” attitude rather
than a commitment to excellence to ensure products are the highest quality for the
international market (MartinJenkins, 2012a).
However, collaborative innovation between businesses does occur. Businesses mentioned
that they regularly worked with their suppliers and customers – for example, one company
worked with existing international customers as reference points to trial and test new
machines (MartinJenkins, 2012a). This contrasts with an interview-based study 10 years
ago which found that there was little innovation collaboration between and within companies
and suppliers (O’Neill & Grant, 2003).
Specific initiatives which facilitate business linkages and relationships can help in this
16
regard, for example, networking events, business awards and events and business fora.
Businesses mentioned that they found the bi-monthly NZTE-run CE forum to be useful. It is
unclear whether this event still continues, and some commented that over time fora tended
to be driven by consultants. Some commented that there were many network and
conference events in the region, but that they often appeared to be opportunities for the
many economic development and innovation support organisations to promote their
organisations rather than being of specific use to businesses (MartinJenkins, 2012a).
For many businesses, informal networks proved to be the most useful. However, there may
be benefit in developing more formal peer mentoring and learning mechanisms to not only
develop existing businesses, but to also help small and emerging businesses who may not
be as well linked into existing business networks. Any forums or mechanisms should also
reflect on the lessons learned in other programmes which have operated in other regional
centres (see, for example, the evaluation of the pilot PLATO programme, Ministry of
Economic Development, 2011).

Access to capital for innovation and business growth
The pool of available capital sources within the region may serve to limit or facilitate the
ability of local firms and industries to develop.
In general, businesses in the Waikato appear to face the same access to capital issues
affecting businesses across New Zealand. The availability of capital, while mentioned, was
not a commonly expressed issue facing businesses that were interviewed in a recent study
(MartinJenkins, 2012a).

16

For example, Waikato Chamber of Commerce’s Westpac Waikato Business Excellence Awards, the KuDos
(the Hamilton Science Excellence Awards), the New Zealand Dairy Industry Awards which honour
Sharemilker/Equity Farmer of the Year, Farm Manager of the Year and Dairy Trainee of the Year, and Waikato
Ballance Farm Environment Awards.
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In the early-stage capital market, AngelLink, a national angel investment network initiated by
WaikatoLink, is based at Waikato Innovation Park. AngelLink is a Seed Co-investment
Fund (SCIF) partner. The Greenfields Network, a collective of local angel investors is also
based at Waikato Innovation Park. SODA Inc also aims to help start-up companies raise
capital through its investor networks.

The Waikato captures a relatively
small proportion of private
equity/venture capital deals. In
2012, it captured 5 percent of the
value and 4 percent of the
deals/projects nationally (NZVIF,
2013). Between 2006 and 2012,
the majority of the deals went to
Hamilton firms, with a focus on
hardware, software,
pharmaceuticals, biotechnology
and life sciences deals (Waikato
Regional Council, 2012d) (Figure
58).

Like other parts of New Zealand,
most capital has been applied to
start-ups with little expansion
capital available (Figure 59). The
relatively small proportion of
venture capital deals may be due
to the sectoral composition of the
region (in that the focus of
venture capital has tended to be
on ICT and high-tech industries,
with a more limited proportion
going into food and beverage for
example).

Figure 58. Private equity and venture capital deals,
2006-2010, Waikato and the rest of New
Zealand

Source: New Zealand Venture Investment Fund customised data.
Notes: Where the information is sensitive, the source data provided an
investment dollar range. For the purpose of this graph, the highest
dollar value of the range was used.

Figure 59. Investment by stage and by region, 2006 2010

Source: as above

Iwi investment
Waikato iwi/hapu and runanga are active investors in the region and have invested in
sectors such as property and finance (e.g., Waikato-Tainui’s property investments in the
Hamilton CBD), forestry (e.g., Lake Taupo Forest Trust) and geothermal energy (e.g.,
Tuaropaki Power Company ownership of Mokai A and B power stations). Financial Treaty
settlements have been significant for Waikato iwi, including shares in the $700 million of
Māori fishing assets managed by Aotearoa Fisheries, $170 million for Waikato-Tainui under
the Waikato Raupatu Claims Settlement, $21 million for Waikato iwi related to aquaculture in
the Coromandel, and shares in $196 million of assets as part of the Central North Island
Forest Land Collective Settlement.
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Waikato-Tainui and more specifically its commercial arm, Tainui Group Holdings (TGH), are
major players in the Waikato region. The organisation has a major share of investment in
Hamilton’s commercial and retail space. The most significant properties that are owned by
TGH include:


Tainui Auckland Airport Hotel (Novotel) – 70 percent share



Huntly Power Station – leased to Genesis



Centre Place – leased to Kiwi Properties



Ruakura Estate – leased to AgResearch



WINTEC – leased to WINTEC



University of Waikato – 65 hectares leased to the university



The Base – New Zealand’s largest shopping centre



Huntington Residential Subdivision



Novotel Tainui Hotel.

Tῡwharetoa also have investments in horticulture, geothermal power generation,
sustainable farming and broadband internet (Tuaropaki), forestry (Lake Taupo Forest Trust)
and fisheries.
Iwi are being increasingly more strategic in their approach to investment in the Waikato and
have signalled interests in co-investment in long-term infrastructure opportunities. This
offers significant potential for the region.
A separate report is being commissioned on the economic role, opportunities and issues
facing iwi in the Waikato, which will be available later in the year.

Entrepreneurship
An examination of the demography of Waikato businesses shows that the region has
roughly the same profile as the rest of New Zealand in relation to business size; however, it
has a higher business density due to a large number of small businesses (Waikato Regional
Council, 2012d).
Figure 60. Entry rate (Percentage of New Firms to
Existing Firms), February 2012
Based on the Waikato’s “entry
rate” or proportion of new firms to
existing firms, the region has a
slightly smaller proportion of
business entries than the national
average (7 percent compared to
8 percent nationally), although
this is higher than several
comparable regions (Figure 60).
Business entry gives an
indication of the availability and
Source: Statistics New Zealand, Business demography tables
uptake of business opportunities.
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Another measure of entrepreneurial endeavours in the region is the proportion of high
growth businesses. High growth businesses are not only important because they grow
themselves but because they contribute to competition and productive churn in the
economy, that is, they replace less efficient businesses or stimulate existing businesses to
innovate and improve their performance.
Figure 61. High-growth firms (per 1,000 firms), 2011
The proportion of high-growth
17
firms in the Waikato region is
only slightly less than the national
average (Figure 61). The
Waikato had 19 high-growth firms
for every 1,000 firms, compared
with the national average of 20.

Source: Ministry of Business, Innovation and Employment (2013c).

New Zealand’s national innovation rate increases with business size (Statistics New
Zealand, 2011), and large firms that are globally significant are important for capturing value
from innovation and economies of scale in distribution and marketing. However, New
Zealand, and the Waikato, has few globally-significant firms.
The Waikato region does have a range of large companies, based on employment and
turnover (Table 15). But the largest by employment are generally domestic-facing
organisations – the Waikato District Health Board, the regional and local councils and
tertiary education providers. The fortunes of these organisations are reliant on the wealth
and the growth/decline of the population. Export businesses are not constrained by
population growth in the region, and increasing the number of export-facing businesses and
their global significance would benefit innovation and economic growth.
Table 15. The Waikato region’s largest companies (size and turnover)
Company

Industry

Sector

AFFCO New Zealand

Manufacturing

Meat and Meat Product
Manufacturing

AgResearch Ltd

Professional, Scientific and
Technical Services

Scientific Research Services

Fonterra Canpac International

Manufacturing

Metal Container Manufacturing

Forlong & Maisey Ltd

Manufacturing

Structural Metal Product
Manufacturing

Gallagher Animal Management
Systems

Professional, Scientific and
Technical Services

Management and Other
Consulting Services

17

A standard definition for a high-growth firm has been agreed between the OECD and Eurostat. High-growth
enterprises can be defined both by employment (number of employees) and by sales turnover. In order to study
high-growth enterprises, both criteria may be used. The standard definition is: All enterprises with 10 or more
employees at the beginning of a three-year period that record average annualised growth (in employment or
turnover) greater than 20 percent per annum over the three-year period.”
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Company

Industry

Sector

Gallagher Group Ltd

Manufacturing

Structural Metal Product
Manufacturing

Gallagher Security

Manufacturing

Computer and Electronic
Equipment Manufacturing

Greenlea Premier Meats Ltd

Manufacturing

Meat and Meat Product
Manufacturing

Hamilton City Council

Public Administration and Safety

Local Government Administration

Inghams Enterprises New
Zealand

Manufacturing

Meat and Meat Product
Manufacturing

J Swap Contractors Ltd

Transport, Postal, Warehousing

Road Freight Transport

Livestock Improvement
Corporation

Agriculture, Forestry and Fishing

Grain, Sheep and Beef Cattle
Farming

NDA Engineering

Manufacturing

Specialised Machinery and
Equipment Manufacturing

Newmont Waihi Gold Ltd

Mining

Metal Ore Mining

Perry Group Ltd

Financial and Insurance Services

Auxiliary Finance and Investment
Services

RD1

Wholesale trade

Specialised Industrial Machinery
and Equipment Wholesaling

Skycity Hamilton

Arts and Recreation Services

Gambling Activities

Tatua Co-Operative Dairy
Company Ltd

Manufacturing

Dairy Product Manufacturing

Taupo District Council

Public Administration and Safety

Local Government Administration

Te Kuiti Meats

Manufacturing

Meat and Meat Product
Manufacturing

Te Wananga O Aotearoa

Education and Training Services

Tertiary Education

Universal Beef Packers

Manufacturing

Meat and Meat Product
Manufacturing

University of Waikato

Education and Training Services

Tertiary Education

Waikato District Health Board

Health Care and Social
Assistance

Hospitals

Waikato Institute of Technology

Education and Training Services

Tertiary Education

Waikato Regional Council

Public Administration and Safety

Local Government Administration

Wallace Corporation Limited

Manufacturing

Meat and Meat Product
Manufacturing

Source: Kompass New Zealand confidential and customised dataset

Overall, the data suggests that entrepreneurship in the Waikato region is about average,
although lower than several other regions, which may constrain the region’s growth
ambitions.
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Summary – Innovation and entrepreneurship
Waikato’s businesses appear to undertake innovation at a level at least equivalent to
businesses in other regions, although there is limited data at the regional level. While the
number of patent applications is high (99 patent applications per million people compared to
the national average of 74), at the city level the proportion of businesses filing intellectual
property applications is relatively low (4 percent of businesses in Hamilton filed applications
between 2000 and 2010). When last measured, business investment in research and
development as proportion of GDP was close to the New Zealand average.
The region has a range of organisations and infrastructure that support innovation.
However, it is perceived that there are weak linkages between research and education
organisations and some industries. Although there are some examples of strong businessresearch connections, there is still a perception amongst businesses that research and
education organisations are focused on “pure science” rather than in areas that might help
solve their business and innovation problems.
It is perceived that the biggest mismatch occurs at the applied and agri-tech/manufacturing
part of the regional economy. Most research organisations and institutions in the region are
perceived to be focused on dairy farming and the primary industries.
Another reason for limited business-research connections in some industries might be the
pool of capability available. The region does not have a large base of science and
technology professionals or employment in knowledge intensive industries.
Multiple local economic development, business development and education entities has
meant that innovation support in the region has been fragmented. This risks stretching of
limited resources and difficulties in scaling up initiatives.
While businesses are collaborating amongst themselves on innovation, it is perceived that
high levels of competition and a traditional ‘go it alone’ culture are limiting the extent of this.
There may be merit in developing more formal approaches to business networking and
business collaboration.
There do not appear to be significant barriers in relation to access to capital. There are a
number of investment networks operating in the region and iwi are a significant existing and
potential source of investment. However, the region appears to attract a relatively small
proportion of private equity/venture capital deals, although this may be due to the sectoral
composition of the region (in that the focus of venture capital has tended to be on ICT and
high-tech industries).
In general, the regional innovation system is achieving a moderate level of performance.
This is also reflected in the level of entrepreneurship in the region, as Waikato has average
proportions of business entries (7 percent compared to 8 percent nationally) and high
growth firms (19 for every 1,000 firms compared to 20 nationally).
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Destination attributes
Destination attributes relate to a region’s value proposition and image, its ability to attract
visitors and the steps taken to leverage amenities and maintain a high quality of life. Visitors
to a region allow it to maintain a broader range of recreational, cultural and business
activities than it could support based on the local population. Beyond the direct economic
impacts, initiatives to attract visitors can also help a region to develop business
relationships, attract migrants and investment, share knowledge and stimulate export
education.
A region’s attractiveness can be considered in a number of different ways:


How businesses onshore and offshore perceive the region, as a place to do business
with, to invest in and/or re-locate to.



How individuals in New Zealand but outside of the Waikato and individuals offshore
perceive the region (from a visitor and potential resident point of view).



How individuals within the Waikato perceive the region (from resident retention and
“regional ambassador” points of view).



The range of natural amenities, retail and cultural amenities available as well as access
to a range of facilities and services.

Business perceptions
While perceptions about a place are often based on the range of amenities available, most
regions and cities attempt to manage particular images or brands to communicate a ‘product
offering’. Such branding and promotion can influence visitor, worker and investment
decisions.
Interviewees in a previous study commented that, from a business and internationalisation
point of view, the region is known nationally and internationally as a centre for dairy and
beef, and that its related industries could be better and more actively promoted
(MartinJenkins, 2012a). This includes perceived competitive advantages in equipment and
materials engineering and manufacturing, and agritech manufacturing and services. The
ability of businesses in the region to build on and diversify beyond the dairy industry to
industries such as security, chemical and water processing, environmental technologies,
food packaging and sorting equipment, plastic packaging and testing equipment, was
considered to be a potential point of difference.
Interviews with businesses in these sectors suggested that the Waikato could be promoted
as ‘the manufacturing centre for Australia’ (MartinJenkins, 2012a). Two interviewees
commented that they could produce and ship high quality products using New Zealand and
Waikato-based expertise cheaper than could be done in Australia, and for the Australian
market. One interviewee observed that manufacturing was costly to undertake in Auckland,
and that Hamilton should be held up as the prime high-tech manufacturing centre for New
Zealand.
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In general, business interviewees (MartinJenkins, 2012a) and Waikato-based education,
research and business support providers (MartinJenkins, 2012b) agreed that the Waikato’s
value proposition is not well articulated, understood and celebrated.

Resident and employee perceptions
It was also stated by many interviewees that Waikato and Hamilton has a poor image which
leads to difficulties in attracting and retaining residents and employees (MartinJenkins,
2012b). A few interviewees commented that it can be difficult to attract employees, but once
they made the move they generally stayed.
In general, survey-based research finds that Waikato residents have a positive sense of
pride in the way their city or district looks and feels. In 2013, 68.4 percent of respondents
agreed that they had a sense of pride in the way their district looks and feels (in 2010, 75
percent of respondents felt the same) (International Research Consultants, 2013). When
asked for the one main reason for their response, most were related to their district being
clean and tidy or about the appearance of the district.
The (albeit limited) findings suggests there is a mismatch between Waikato’s (poor) image
and the (positive) reality.

Visitor attraction
Tourism is a priority for most territorial authorities (Waikato Regional Council, 2012d). Four
regional tourism organisations (RTOs) promote the Waikato region (Table 16).
Table 16. Regional tourism organisations in the Waikato
Regional Tourism
Organisation

Focus and attractions

Destination Coromandel
(funded by Hauraki and
Thames-Coromandel
district council)

Hauraki Rail Trail
Beaches, fishing, arts and
crafts, museum, heritage

3,199,705

711,075

Hamilton and Waikato
Tourism (funded by
Waikato, Waipa, MatamataPiako, Otorohanga, South
Waikato and Waitomo
district councils and
Hamilton City Council)

Newest RTO, formalised in July
201118
SkyCity, Hobbiton in Matamata,
Tourism Holdings, NovotelTainui
Waikato River Trails

3,099,719

2,021,267

Destination Great Lake
Taupo (also manages the iSITEs in Taupo and

Largest freshwater lake in
Australasia, trout fishing
Featured as Mt Doom in the

2,229,135

862,729

18

Visitors nights
(domestic),
2011

Visitor nights
(international),
2011

The old RTO, Tourism Waikato, was disbanded in 2006, resulting in a lack of co-ordinated regional tourism
promotion for a three-year period. During this period, industry reports suggest a decline in visitors and loss of
guest night market share. Air New Zealand also withdrew its international service to Brisbane and Tourism
New Zealand had limited connections with Waikato, with no RTO representation.
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Regional Tourism
Organisation

Focus and attractions

Turangi)

Lord of The Rings trilogy
Tongariro National Park,
Tongariro Alpine Crossing
Mt Ruapehu ski fields of
Whakapapa, Turoa and Tukino

Destination Rotorua
Marketing (business unit of
Rotorua District Council)

Māori culture, geothermal earth
forces, spa
16 lakes, The Redwoods, trout
fishing

Visitors nights
(domestic),
2011

1,960,715

Visitor nights
(international),
2011

1,503,815

Source: 2006 to 2011 New Zealand Regional Tourism Estimates, Ministry of Business, Innovation and Employment

Figure 62. Regional RTO visitor nights 2006-2011

Although visitor nights in the
Hamilton and Waikato RTO area
have generally grown over 20062011 at levels above 4.8 million,
(Figure 62) this is at a rate (0.78
percent per annum) slightly lower
than the national average (1.1
percent) (Figure 63).
Source: Regional Tourism Estimates, 2006-2011, Ministry of Business,
Innovation and Employment. Note: axis starts from 1,000,000

Figure 63. CAGR in visitor nights, 2006-2011

Growth in visitor nights in the
other RTO areas in the region
has been stronger, at rates at or
above the national average (with
Coromandel at 1.30 percent per
annum).

Source: Regional Tourism Estimates, 2006-2011, Ministry of Business,
Innovation and Employment. RTO areas.
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The average length of visitor
nights stayed at around 2.75 over
the period in the Hamilton and
Waikato RTO area, although this
is the lowest level of comparable
RTOs (Figure 64). Average
visitor nights in all the regional
RTO areas were below the New
Zealand average in 2011, with
Coromandel achieving the
highest level at 3.00.

Visitor expenditure in the
Hamilton and Waikato RTO area
has fluctuated over time (Figure
65). In nominal terms,
expenditure generally trended up
over 2006-2011, reaching $783
million in 2011, but in real terms it
actually fell slightly (-0.52
percent).

Figure 64. Average visitor nights compared, 2011

Source: Regional Tourism Estimates, 2006-2011, Ministry of Business,
Innovation and Employment. RTO areas.

Figure 65. Visitor expenditure in Waikato RTO area,
2006-2011 (nominal: $m, real: $m 2006)

Source: Regional Tourism Estimates, 2006-2011, Ministry of Business,
Innovation and Employment. Note: axis starts from $250m.

However, compound growth in
nominal expenditure was higher
than the national rate of growth
and second only to Auckland
(Figure 66). In real terms, visitor
expenditure declined in the
Thames Coromandel, Rotorua
and Taupo RTO areas at levels
higher than the national average,
with Rotorua experiencing a
decline of 2.70 percent per
annum over the period.

Figure 66. CAGR in visitor expenditure compared,
2006-2011

Source: Regional Tourism Estimates, 2006-2011, Ministry of Business,
Innovation and Employment. RTO areas.

The Hamilton and Waikato RTO is a strong domestic visitor location. In 2011 almost 80
percent of visitor expenditure was from domestic visitors (Figure 67). The slight fall (in
Waikato and nationally) in real visitor expenditure is largely due to a drop in international
visitor expenditure. Domestic vistor expenditure remained relatively stable in Waikato over
2006-2011 in real terms (-0.16 percent CAGR). However, international visitor expenditure
declined by 1.84 percent per annum in real terms over the period.
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The Coromandel RTO area experienced a fall in domestic expenditure of 1.11 percent per
annum over the period and a 4.30 percent per annum fall in international expenditure in real
terms (Figure 68); in Rotorua domestic visitor expenditure declined by 1.66 percent per
annum and international expenditure by 3.70 percent per annum (Figure 69); and in Lake
Taupo, domestic expenditure fell by more than international expenditure (-1.79 percent per
annum compared to -1.51 percent per annum) (Figure 70). Domestic and international
expenditure are almost equivalent in the Rotorua RTO area.
The Hamilton and Waikato RTO captures about 5.2 percent of New Zealand’s visitor
expenditure and 4.8 percent of all visitor nights. However, it captures 11.4 percent of day
visits. The challenge appears to be ensuring visitors stay in the region overnight, and for
multiple days, to improve visitor expenditure.
Figure 67. Domestic and international
visitor expenditure, $m (real
2006), Hamilton and Waikato
RTO area

Source: Regional Tourism Estimates, 2006-2011,
Ministry of Business, Innovation and Employment

Figure 68. Domestic and international
visitor expenditure, $m (real
2006), Coromandel RTO area

Source: Regional Tourism Estimates, 2006-2011, Ministry
of Business, Innovation and Employment

Figure 69. Domestic and international
visitor expenditure, $m (real
2006), Rotorua RTO area

Figure 70. Domestic and international
visitor expenditure, $m (real
2006), Lake Taupo RTO area

Source: Regional Tourism Estimates, 2006-2011,
Ministry of Business, Innovation and Employment

Source: Regional Tourism Estimates, 2006-2011, Ministry
of Business, Innovation and Employment

More recent figures from the Ministry of Business, Innovation and Employment provide an
estimate of visitor expenditure by category of spending and by regional council area.
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In 2012, the region secured 10
percent of all expenditure
nationally – a similar proportion to
Wellington, Otago and
Canterbury. As shown in Figure
71, much of the spending in the
region is for retail (over $1 billion
in 2012). Relatively little is spent
on accommodation ($170 million)
or food and beverage services
($240 million). Spending on most
categories, other than ‘other
tourism products’, grew slightly
over the period (at least in
nominal terms).

Figure 71. Estimated visitor expenditure in the Waikato
regional council area by category, 2009-2012

Source: Regional Tourism Estimates, 2009-2012, Ministry of Business,
Innovation and Employment

However, growth in expenditure in the Waikato region (0.65 percent per annum) was much
lower than growth in expenditure in the Wellington (5 percent), Auckland (2.6 percent), Bay
of Plenty (1.5 percent) and Otago (4.25 percent) regional council areas (expenditure
declined in the Canterbury region).

This latest data also confirms that
the Waikato region relies much
more heavily on domestic rather
than international visitor
expenditure relative to
comparable regions. In 2012,
domestic expenditure made up
81 percent of total expenditure,
compared to Bay of Plenty (67
percent), Otago (49 percent) and
Auckland (48 percent).

Figure 72. Proportion of domestic versus
international visitor expenditure in 2012

Source: Regional Tourism Estimates, 2009-2012, Ministry of Business,
Innovation and Employment

The major tourism operators and attractions in the Waikato RTO area include SkyCity,
Tourism Holdings Limited, the Waikato River Trails and Hobbiton movie set and farm tours.
SkyCity is undertaking further work on the feasibility of a new $35 million 4.5-star hotel next
to its existing facilities. It will include 135 rooms (eight duplex suites, 16 large suites and
111 standard rooms), a five-lane swimming pool and a gym and sauna room. This suggests
a degree of optimism about the future of tourism in the city and region.
Destination marketing entices visitors but can also have a bearing on migrant decisions.
There is a high degree of overlap in the outcome of attraction activities to visitors and,
ultimately, migration as often tourism can be a feeder. Australian surveys and interviews
find that prior positive experience of a region as a visitor can be a factor in determining
where migrants settle (Department of Immigration and Citizenship, 2008; Institute for Social
Science Research, 2010). However, caution should be used in drawing strong parallels
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between migration and visitor attraction, as convincing visitors to come to a region is much
easier than convincing people to migrate. A lower conversion rate should therefore be
expected. Nevertheless, investment in visitor attraction activities should consider their
potential influence on migration decisions.

Major events
Major or signature events are a way of promoting a region and raising its national and
international profile. These not only can get the region noticed on an international stage, but
can galvanise civic pride and engagement, and reinforce the region’s key attributes, for
example about culture, sport or industry. In doing so, events can attract additional visitors,
skills and investment, in addition to growing the tourism sector.
Major trade events are opportunities to promote regional business and investment
opportunities. Waikato’s major event in this respect is Fieldays. It is the largest agricultural
expo held in New Zealand and “it plays an important role not on in commercial terms but
socially as an iconic winter event” (Hughes, 2007, p. 1). However, international sales
resulting from the event have been small, and these international sales have only marginally
increased over time. In a recent interview-based study, businesses commented that the
event was too domestic and farmer focused (MartinJenkins, 2012a) and not aligned with
their customer base, which includes large multinational corporations, suppliers and
distributors. In addition, businesses perceived that there appeared to be no coordinated
inward missions or hosting of international visitors and potential investors. It was perceived
that visitors were managed in an ad hoc way and not treated as potentially high quality
foreign direct investors or partners.
It should be noted that the 2013 National Fieldays theme was “Getting down to business in
the global economy” and there were some internationally focused measures, including GEA
19
Farm Technologies’ delegation of 35 from Australia, Chile, Argentina, Brazil, Netherlands,
the US and Germany (New Zealand National Agricultural Fieldays Society, 2013). Their
itinerary included farm visits, sightseeing and spending time at Fieldays and time at the GEA
Hamilton site.
Another business-oriented event, Flair, for the aviation industry, was held in 2011, but it is
unclear whether there are plans to run this on a regular basis.
Waikato hosts a range of other events (Table 17). Hamilton City Council also offers
Community Event Sponsorship (up to $5,000) and Event Sponsorship ($5,000 to $100,000).
This funding is aligned to the Hamilton Economic Development Agenda and priority is given
to events that increase Hamilton’s profile, attract visitors and which include business
tourism.

19

GEA Farm Technologies is owned by the German-based GEA Group, one of the largest system providers for
food and energy processes in the world.
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Table 17. Sample of events in Waikato
One-off major
events

Major national
events

Major regional
events

Community events

 World Rowing
Championships

 Matariki

 Balloons over
Waikato

 FUEL Festival of Theatre and
Music

 World Traditional
Arts Festival

 The Great Race

 Parachute Music
Festival

 Bridge to Bridge Waterski Classic

 World Rally
Championships
 FIFA Under 17
Women’s World
Cup

 Hamilton 400/V8
Supercars
 National
Agricultural
Fieldays
 Ahi Kaa International
Traditional Arts
Festival of New
Zealand20

 NZ College
Games
 The Taniwha

 Hamilton Gardens Arts Festival
 Pacific Rose Bowl Festival
 The REV Cycle Festival
 Craft and Quilt Fair
 NZ Ethnic Football Festival
 Hamilton Fringe Festival
 Maadi Cup

As Table 17 shows, sport and recreation feature strongly in Waikato region events. The
sport and recreation sector (narrowly defined) was estimated to have contributed $414.5
million to regional GDP in 2008/09, or 2.8 percent (Dalziel & O’Neill, 2011). Sport and
recreation events in the Waikato provide employment but also add to its destination
attributes.
The national Major Events Development Fund (MEDF) has supported 11 major events or
bid developments in the region since 2006 (about $4.73 million in funding). The majority of
events supported in the region were sport-related and regular events (sport is the dominant
recipient of MEDF nationally (Ministry of Business, Innovation and Employment, 2013b)).
Half were in Taupo and the remainder in Hamilton. The region also hosted three Rugby
World Cup games at Waikato Stadium. Sector showcase events held during the Rugby
World Cup included The Clean Energy Expo at the New Zealand Clean Energy Centre in
Taupo, Flair and agribusiness at Claudelands Events Centre in Hamilton.
There have been some assessments of the economic impacts of various events:


the 2006 National Fieldays at Mystery Creek was estimated to have contributed $633
million into the national economy and $112 million into the Waikato economy (sales to
other regions totalled $224 million) (Stuart Locke & Scrimgeour, 2007)



in 2008, the revenue generated by Balloons over Waikato over the 5-day festival was
$6.7 million, up from $3.4 million generated in 2004. The average per-person spend by
non-Hamiltonians was $77. Forty-five percent of patrons came from Auckland, Bay of
Plenty, other Waikato district, elsewhere in New Zealand and internationally (Balloons
over Waikato & Hughes, 2008)

20

Proposed for December 2013. Will be the first International Organisation of Folk Art (IOV) and International
Counsel of Folklore Festivals & Traditional Arts Organisations (CIOFF) affiliated festival to be held in New
Zealand.
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the weeklong National Masters Hockey Tournament held in Hamilton in March 2009
was estimated to have contributed approximately $2.5 million in direct expenditure to
the Waikato region (compared with $1.2 million in 2003). An extra $1.13 million of flowon expenditure resulted, mainly in the hospitality and accommodation sectors (Daldy &
Saunders, 2010).

There is little event data captured at the regional level. When last measured, in 2009, the
Waikato region captured a relatively large proportion of events, behind Auckland and
Canterbury (Figure 73). However, when this information is examined as a proportion of the
population, Canterbury and Otago are star performers (Figure 74).
Figure 73. Number of events, by region,
2009

Figure 74. Events per 100,000
population, by region, 2009

Source: Inter Agency Events Group, Survey of key industry stakeholders (cities/councils, event organisers
and corporate sponsors) 2009/10. Notes: This was a one-off survey and relies on information provided by
stakeholders and may not capture all events.

It should be noted, however, that comparable regional data on events is generally poor and
some of the data used in this report was prior to the establishment of major infrastructure
such as the Claudelands Events Centre. However, it does suggest that the Waikato may
not be as successful as it could be in attracting major and national events.
The recent Convention Activity Survey shows that the broader Waikato region performs well
in the meetings, incentives, conferencing and exhibitions (MICE) sector. In terms of
delegate days, Hamilton and Waikato RTO captures 11 percent of market share, Rotorua
RTO 5 percent and Taupo RTO 3 percent (Ministry of Business, Innovation and
Employment, 2013a). Auckland captures 39 percent of market share and Wellington 14
percent.
Figure 75. Number of events, by region, by type
of event, 2012/13
By itself, the Hamilton and Waikato
RTO sits behind Auckland and
Wellington for the number of events
(Figure 75), but the region has a
strong MICE position once Rotorua
and Taupo are included.
The survey shows the region could
benefit from more multi-day
conferences, and all regions have a
relatively small proportion of
international delegates.

Source: Convention Activity Survey (Ministry of Business,
Innovation and Employment, 2013a)
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Event attraction issues and opportunities identified at a national level, which may apply to
the Waikato, include (Inter Agency Events Group, 2009; Ministry of Business, Innovation
and Employment, 2013b):


a need for better events planning, which can be impacted by the local cycle of long
term plan and election processes



opportunities for more collaborative approaches to information sharing



lack of sufficient long term funding



lack of event-related infrastructure and capacity (including venues, accommodation, air
and land travel, etc.)



compliance costs and regulation



seasonality, particularly for outdoor events



competition between regions.

The greatest net economic benefits are generated by events which have a larger number of
international visitors (that is, are internationally-focused), longer than average length of stay,
higher than average daily spend, have longer duration (and significant international profile)
and have a broad-based audience profile. Regional events do not generate the level of net
economic benefit that major events do, and recurring events tend not to generate the same
net economic benefit as one-off major events (Ministry of Business, Innovation and
Employment, 2013b).
Overall, the region appears to have significant events infrastructure but may require better
coordination between organisations to ensure there is a cohesive offer, have a more
balanced portfolio of events and target those with a greater international profile.

International students
Another important indicator of the quality of a destination is the level of international
students. International students not only provide direct financial benefits to the economy, but
also a range of broader benefits, including tourism spend, being a potential workforce, and
providing international connections.
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In 2012, the Waikato region
captured 6 percent (5,630 of
92,955 students) of New
Zealand’s fee-paying international
students (schooling and tertiary)
(Figure 77). Between 2011 and
2012, the Waikato region was the
only region to increase its
international enrolments of all the
main international education
provision regions. It increased by
4.4 percent, while Auckland’s fell
by 3.4 percent and Wellington’s
21
by 6.5 percent.
However, over a longer period
(2007-2012), international student
numbers in the Waikato have
fluctuated between 5,350 and
5,630, and have increased by
only 0.5 percent per annum
(CAGR) over the period (Figure
77).

Figure 76. Enrolment of international fee-paying
students by regional council, 2012

Source: Ministry of Education (www.educationcounts.govt.nz)

Figure 77. International student numbers in
Waikato, 2007-2012

Source: Ministry of Education Export education levy statistics

This was higher than the national
average (-0.3 percent per annum)
but was lower than Bay of Plenty,
Auckland and Otago (Figure 78).

Figure 78. Growth in international student numbers,
2007-2012 (CAGR)

Source: Ministry of Education Export education levy statistics

21

Canterbury’s fell by 31.3 percent, showing the significant impact of the Christchurch earthquakes.
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In 2012/13, the Waikato region
captured almost $47 million in
tuition fee revenue from
international students (Figure 79),
a similar proportion of revenue as
the proportion of students in the
region.

Figure 79. Tuition fee revenue by region of study
($m), 2012/13

It is estimated that international
education accounts for 0.7
percent of the region’s GDP.

Source: Infometrics and National Research Bureau (2013). Notes: NA
includes extramural, Correspondence School and unidentified

When tuition fees are examined
by the type and proportion of
students, the Waikato region’s
international students who study
at the primary, secondary and
ITP level generate higher tuition
fee revenue than the national
average, but those who study at
university, English language
schools and other private training
establishments generate lower
tuition fee revenue than the
national average (Figure 80).

Figure 80. Tuition fee revenue, per student by
student type, Waikato region compared to
New Zealand, 2012/13

Figure 81. Value of international student tuition in
Hamilton, 2007-2012
At a city level, the value of
international student tuition in
Hamilton increased over 20072012, both nominally (from
around $31.3 million to $36.9
million) and in real terms (Figure
81).
Source: Ministry of Education Export education levy statistics
customised request

Figure 82. Growth in international student tuition,
2007-2012 (CAGR, real $2007)
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However, this represents real
compound annual growth of 0.6
percent, which was less than the
national rate of 1.8 percent and
lower than growth in Dunedin and
Auckland (Figure 82).
Source: Ministry of Education Export education levy statistics
customised request

International PhD students in New Zealand pay domestic fees, but international PhD
students in the Waikato region are markedly under-represented. In 2012/13, the region had
two such students compared with 1,040 in Auckland, and 658 in Canterbury (Infometrics &
National Research Bureau, 2013).

Amenities
The region, and particularly within the Hamilton-Cambridge-Te Awamutu area, has a range
of amenities which make it attractive for visitors and current and potential residents. These
range from natural amenities to cultural amenities as well as access to a range of facilities
and services. This is summarised well by Hughes (2005):


Fast access to Auckland and international airports on the Waikato Expressway



A breadth of employment opportunities across the region and within sectors



Rail access to major ports at Auckland and Tauranga



Excellent health services centred on Waikato Hospital – medical, dental, aged
accommodation and other health facilities



Variety of residential options for high density apartments and townhouses to lifestyle
farm blocks



Excellent education facilities from primary and secondary to tertiary



Expanding nightlife and cultural options



Easily accessible golf, tennis and other recreational facilities. Varied and accessible
water recreational facilities on the Waikato river, Lake Karapiro, Raglan and Mount
Maunganui.

In one survey, when Waikato residents were asked what makes their district unique or
special, only a relatively small proportion mentioned facilities (6 percent), more mentioned
natural amenities like beaches, rivers or mountains or natural beauty (25 percent) as well as
the atmosphere or sense of community in the district (31 percent) (International Research
Consultants, 2010).

Natural amenity
The region contains:


the longest river in New Zealand (the Waikato River)
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the largest lake (Lake Taupo)



internationally significant wetlands



most of the country’s geothermal resource, including spectacular surface features and
rare habitats



extensive native and exotic forests



part of the Tongariro National Park, which is a World Heritage site, and



1,150 kilometres of open coast and estuarine shoreline (two distinct areas – east coast,
Coromandel Peninsula and the Firth of Thames, and west coast, from just north of Port
Waikato heads to the Mokau River mouth). Some coastal areas are Ramsar sites
(wetlands of international importance, designated under the Ramsar Convention).

An independent landscape assessment of the Waikato region (undertaken using a
consistent typology and framework) identified a range of natural features and landscapes
(ONFL) and high value amenity natural features and landscapes (HVANFL) (Buckland,
2010) (Tables 14 and 15). These include several mountain ranges and lakes, coastal areas
of Coromandel, the eastern coastline and forest parks. Many of these rated highly on a
range of aesthetic values.
These natural amenities are valued by residents (International Research Consultants, 2010)
but can also be an important factor in attracting visitors and talent.
Table 18. Summary table of outstanding natural features and landscapes (ONFL) in
the Waikato

Source: Buckland (2010)
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Table 19. High value amenity natural features and landscapes (HVANFL) in the
Waikato

Source: Buckland (2010)

Hamilton City Council’s district plan includes a policy to enable the significant amenity and
natural values of the Waikato River to be integrated with the commercial and civic activities
of the central business district (Hamilton City Council, 2012b). It recognises the Waikato
River frontage is an attractive and important, but under-utilised, natural asset. The Plan
allows for encouragement of development of commercial activities along the river frontage,
coordinated pedestrian access, and to ensure that development does not adversely affect
the stability of the riverbank, limit public access or impact on the cultural heritage, amenity or
natural environmental values of the area. It is also recognised that outstanding architecture
will be important in shaping the character of the area (Hamilton City Council, 2012c).
Businesses interviewed in one study mentioned once staff relocated to Hamilton and the
Waikato they enjoyed what the city, districts and region had to offer, including natural
amenities, but the challenge was attracting them in the first place (MartinJenkins, 2012a). A
question that arises is the extent to which there could be more positioning and promotion of
the region’s natural amenities.

Cultural and retail amenity
Museums, galleries, theatres and stadia play an important role in the cultural and
recreational goals of a region. They help provide a quality of life that attracts employees,
their families and businesses. This contributes to economic development, but often these
amenities contribute in their own right.
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Across New Zealand there are an
estimated 471 museums and/or
galleries. In the Waikato there
are 36, and Canterbury has the
most at 74. However, when this
is examined as a proportion of
the population, the West Coast
has proportionately more – 4.6 for
every 10,000 people. This
compares to less than one (0.86)
for every 10,000 people in the
Waikato (Figure 83).

Figure 83. Number of museums and galleries, per
10,000 population, 2012

Source: McCauley (2013), Statistics New Zealand sub-national
population estimates as at 30 June 2012 and MartinJenkins analysis

The largest museum in the region is Waikato Museum. Others include Waitomo Caves
Discovery Centre, Cambridge Museum, Tirau Museum and Putāruru’s Timber Museum.
Most of the museums within the area are very small, typically only employing one person,
who fulfils multiple roles and is sometimes a volunteer (Wintec Creative Industries Research
Centre, 2007).
Within the Waikato region there are a number of galleries which cater to the numerous types
of artists that are located in the region. ArtsPost gallery features works from around the
region and has three galleries. Its vision is “to grow a dynamic and supportive environment
for the arts in Waikato". It also functions as a hub for local arts in the region as it hosts
workshops, classes and provides a common meeting ground. Commercially oriented
galleries, such as Thornton Art Gallery, are where more well established artists sell their
work.
Figure 84. Respondents' satisfaction with cultural
and recreational facilities and
opportunities in their area – Waikato
territorial authority areas
In a 2013 perceptions study, 64.0
percent of residents were
satisfied with the cultural facilities
and opportunities in the Waikato
and 65.3 percent were satisfied
with recreational facilities and
opportunities (Figure 84).

Source: International Research Consultants (2013). Notes:
Otorohanga, Rotorua, Hauraki and Waitomo data should be treated
with caution due to small sample sizes

Waikato is potentially one of the largest markets for cultural activity in New Zealand, the
others being Auckland, Canterbury and Wellington (Morris Hargreaves McIntyre, 2012).
However, research finds that while these regions have the largest markets for the arts, this
does not correlate with higher levels of support for the arts.
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In one 2012 survey, 60 percent of people nationally did not spend money on arts and culture
in the previous month. Within the Waikato region, this was 65 percent. Relative to the
national average, Waikato residents also tended not to donate money to arts, cultural or
heritage organisations, tended to not think the arts were good value for money, and had less
cultural spend (admissions or tickets, food and drink at cultural events or places and
souvenirs/programmes) (Morris Hargreaves McIntyre, 2012).
Major retail amenities in the region include the existing retail network in Hamilton City, which
consists of (Speer & Starr, 2009):


three major centres (CBD, The Base and nearby Te Rapa area, Chartwell)



several “suburban centres” often based around a super market (12 centres)



a range of small neighbourhood “cornershops” (15 centres).
2

Hamilton’s retail floor space was estimated at 411,000m , with the CBD accounting for
about 45 percent of retail space. A research exercise to determine customer distribution
found that the major centres had about a 50/50 split between customers that are city-based
versus customers coming from outside the city. About 5 percent came from the Bay of
Plenty, 9 percent from Auckland and 6 percent from other places around New Zealand.
The Waikato District has three main town centres, Ngaruawahia, Huntly and Tuakau, with
2
2
about 5,000m retail space in Ngaruawahia and 10,000m retail space in Huntly. The Waipa
District has two townships, Te Awamutu and Cambridge, both of a similar size and about
2
15,000m of retail offer in each centre.
22

The FutureProof retail study found that although there is projected population and retail
spending growth across the four council areas, demand could be fulfilled through higher
productivity/sales per square metre in existing facilities, and from latent development
capacity within recognised retail centres and commercial zones (Speer & Starr, 2009).
Interviewees as part of an assessment of economic development activities of the Hamilton
City Council commented that there needs to be a more integrated plan for the three major
centres (Chartwell, The Base and CBD) and they should complement each other (S Locke,
2011). One suggestion was the attraction of a top-end shopping precinct in the CBD.
Some towns in the region, such as Tirau, have also established themselves as niche retail
destinations for day-trippers from Hamilton and Auckland.
There continues to be debate about the direction of retail amenity in the Waikato region, with
current debates centred on revitalising the CBD versus enclosed shopping malls (Fox,
2013b).

Facilities which attract and retain visitors and skills
Facilities like Claudelands, Waikato Stadium, Seddon Park, South Waikato Sport and
Events Centre, Mystery Creek, theatres, museums and Lake Karapiro Domain contribute to
22

The FutureProof study does not include the areas of Port Waikato, Tuakau and Pokeno. These were excluded
because their market orientation are primarily toward Auckland. They were also not part of the Waikato District
at the time the work was undertaken.
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the region’s amenity. Councils in the Waikato hold ownership stakes in many facilities (see
Appendix 5). Most have investments in nearby airports, and all provide swimming pools,
sports grounds, parks and libraries. There is some investment in sport infrastructure,
theatres, museums, hotels and events centres but only by a few councils. Councils in the
Waikato region spent $47.6 million on new sport and recreation facilities in 2008/09 (Dalziel
& O’Neill, 2011).
Hence councils control a significant number of levers to attract visitors and make a
significant investment in amenities and hence the visitor economy, beyond ‘promotional’
efforts.
There are various reviews of council controlled trading organisations and facilities portfolios
occurring. On the face of it, some assets and some properties would appear to provide
predominantly private rather than public benefits. Further work may be required to assess
whether ownership is appropriate and the greatest economic benefit is obtained. For some
investments, greater private investment may secure larger economic value.
Where facilities are managed by other parties, structures and monitoring frameworks should
be put in place to provide the right incentives for efficient and effective operations.
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Summary – Destination attributes
The Waikato’s image and identity can play a key part in retaining and attracting skilled
employees, businesses, investment and visitors.
While local businesses and residents on the whole have a positive image of their region, the
region appears to have difficulty projecting this nationally and internationally. Although the
region is estimated to secure 10 percent of national visitor expenditure (a similar proportion
to comparable regions), the region has had relatively weak performance on measures of
visitor attraction, with low average visitor nights across all regional tourism organisation
(RTO) areas, and limited growth in visitor nights in the Hamilton and Waikato RTO area,
although other regional RTOs have achieved growth in visitor nights at levels at or above
the national average.
Growth in visitor expenditure in the region (0.65 percent per annum over 2009-2012) has
been much lower than growth in other comparable regions. Visitor expenditure has
remained relatively stable in the Hamilton and Waikato RTO area, although has declined in
real terms in the other RTO areas at rates higher than the fall in real expenditure nationally.
Similarly, Waikato has only been slowly growing international student numbers and the
value of tuition from these students over the medium term (0.5 percent growth in student
numbers and 0.6 percent growth in the real value of tuition over 2007-2012).
While the region holds a large variety of events, the level of events activity was relatively low
on a population basis when last measured – although this was prior to the establishment of
Claudelands Events Centre and an increase in major events held in the region in the last
few years. It also appears that more can be done to leverage international business and
investment from major and signature events in the region.
The region has strong natural amenities which are valued by its residents and which can be
used to attract visitors, workers and students. The Waikato’s retail amenity is growing
although it will be important to consider the balance of the overall retail offering (for
example, the role of Hamilton’s CBD compared to precincts further afield). Waikato’s
cultural offer appears to be below national averages and, possibly as a result, Waikato’s
residents have proportionately less engagement with arts and culture than other parts of
New Zealand.
Overall, the region has a good base of destination assets but it appears that more value
could be generated from these, potentially by:


having a clear, articulated and agreed value proposition of the region



better coordination of regional marketing and promotion, from a tourism and economic
development perspective.

Councils control many of these assets and invest in promotional activities with partners, and
in some cases it may be useful to assess the on-going rationale for the investment and how
greater economic benefits could be obtained from these assets.
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Connectivity and infrastructure
The strength of a region’s connections is a key influence on economic performance. The
quality of connections can influence business investment and location decisions; reduce
costs for firms, workers and the public; and facilitate knowledge about new market
opportunities, new technologies and new products and processes. Quality infrastructure
needs to be available to facilitate physical and virtual connectivity.
Significant infrastructure investment has gone into the Waikato and surrounding areas.
Increased population pressures in some centres are expected to add additional strain on
existing infrastructure and several initiatives are underway to prepare for the increases in
population and traffic expected in the region. These include the “Future Proof” project
(www.futureproof.org.nz) and the region’s involvement in the Upper North Island Strategic
Alliance.

International connectivity and export performance
The region has good access to international air connections by its proximity to Auckland
International Airport. However, a lack of international air connections directly from the
Waikato was raised by businesses in one study as an issue (MartinJenkins, 2012a),
particularly by businesses with operations offshore, with staff who have to travel, that use
airfreight and/or provide services and installation offshore. The current situation for air
connectivity was accepted by interviewees but they thought it “could be better”.
Major airports in the region include Hamilton International Airport in the Waipa district and
Taupo Airport in the Taupo district. Hamilton Airport lost its international status at the end of
October 2012 when Virgin Australia, previously Pacific Blue, exited the market. To date, no
other international airline has been attracted to service the airport.
Of all of New Zealand’s airports,
Hamilton has the smallest
number of international visitor
arrivals (who have reached the
airport via connections from other
airports) and between 2012 and
2013 it was one of three airports
to experience a decline in visitor
numbers (Christchurch and
Wellington were the other airports
with declining arrivals). Hamilton
experienced the largest
proportional decline (Figure 85).

Figure 85: International visitor arrivals to New
Zealand, by selected airport, year ended
March 2009 – March 2013

Source: International Visitor Arrivals to New Zealand (Statistics New
Zealand, 2013a). Note that Auckland and Christchurch airports have
been omitted as they have significantly higher numbers, with Auckland
trending up and Christchurch not surprisingly trending down in recent
years.
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However, given the proximity of Auckland airport, a lack of direct international visitor arrivals
through Hamilton airport is unlikely to be a major constraint to growth in the visitor economy.
There is a natural reliance on and good links to the Ports of Tauranga and Auckland for
exports from and imports to the region. According to the Waikato regional profile,
approximately 40 per cent of all export tonnes through the Port of Tauranga originate from
the Waikato region (Waikato Regional Council, 2012d). Around 12 percent of the Port of
Auckland’s exports (by value) originate from the Waikato (approximately $1.16 billion) and 9
percent of Port of Auckland’s imports are destined for the Waikato region (approximately
$1.51 billion) (Market Economics, 2011). There are also a range of commercial and
recreation port facilities – Port Waikato for iron sand, the commercial fishing port at Raglan,
ferry operations in the Coromandel and aquaculture operations around the Coromandel
Peninsula (Waikato Regional Council, 2012d).

Export performance
Exporting allows businesses to achieve scale beyond what can be achieved in the regional
economy alone, and incentivises innovation and productivity improvements as businesses
are faced with international competition.
In 2011, international exports from the Waikato region were estimated at $2.4 billion ($2007)
or an estimated 18.1 percent of GDP (Market Economics, 2013). There are no up-to-date
regional comparisons available, although in 2007 Auckland exports were estimated at $10
billion (around 19.3 percent of estimated GDP) and New Zealand’s have been estimated at
30 percent of GDP (Ministry of Business, Innovation and Employment, 2013). Between
2007 and 2011, the region’s exports were estimated to increase by 0.15 percent per annum.

At the city level, Hamilton was
estimated to generate $808
million in export revenue in 2010
($2010), suggesting that a
significant proportion of the
region’s exports are generated in
the districts. As a proportion of
GDP, Hamilton’s estimated
export revenue is mid-range and
both Christchurch and Auckland
have better export performance.

Figure 86. Export revenue as a proportion of GDP,
2010

Source: Statistics New Zealand Business Growth Activities 2005-2010:
Experimental release

Table 20 shows the industries with the highest value of international exports (noting our
previous caveats about export estimates at the region level). Metal product manufacturing,
forestry and logging, basic metal product manufacturing, horticulture and fruit growing, gas
supply, dairy product manufacturing and rubber plastic and other chemical product
manufacturing all achieved strong export growth over the period (despite difficult economic
conditions). Several of these industries were identified as important for driving growth in the
economy in the earlier industry analysis.
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Table 20. Waikato’s international exports (2011), top 20, and export growth (2007 –
2011)
Sector

International
exports, 2011
($ million 2007)

International export
growth, compound
average growth rate
between 2007 –
2011

Dairy product manufacturing

428.40

1.93%

Meat and meat product manufacturing

273.13

-1.05%

Wholesale trade

223.31

-0.16%

Machinery and equipment manufacturing

133.30

0.71%

Retail trade

112.34

-2.65%

Structural, sheet, and fabricated metal product
manufacturing

111.95

2.96%

Accommodation, restaurants and bars

104.50

-3.72%

Other food manufacturing

98.36

-1.68%

Business services

89.86

1.44%

Wood product manufacturing

88.47

-4.17%

Air transport, services to transport and storage

71.48

-0.10%

Forestry and logging

60.01

18.85%

Education

52.53

-3.22%

Horticulture and fruit growing

48.32

2.61%

Cultural and recreational services

40.53

0.06%

Basic metal manufacturing

38.90

3.39%

Gas supply

36.75

45.33%

Rubber, plastic and other chemical product
manufacturing

35.42

Printing , publishing and recorded media

26.52

0.95%

Communication services

26.47

-0.78%

1.83%

Source: Market Economics regional database (2013). Green cells highlight sectors where export growth has
exceeded the regional average.

Taking a wider view of exports, to include those that go outside of the region (not
necessarily internationally), modelling by the University of Waikato’s Management School
suggests that in the year to December 2009, the top 10 exporting sectors for the region (by
export propensity or percentage of sales exported out of the region) were: waste and
sewerage, dairy processing, other leather goods, agricultural machinery, meat processing,
motor vehicles and parts, poultry, industrial machinery, electronic machinery, and other
farming (Hughes, 2009).
As with New Zealand more generally, the international performance of Waikato’s businesses
will be constrained by scale, distance and a lack of depth of skills and capability to
internationalise (MartinJenkins, 2013):
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Local firms do not have a significant market in which to build scale and are often at a
relatively early stage of development when they seek out offshore markets (compared
to offshore counterparts that can scale up on the basis of the domestic market alone).
As a result, when they internationalise, they have to gear up production substantially
and re-organise very rapidly across a challenging range of dimensions. This
represents a significant risk and cost for most firms.



Businesses need to bear the time and resource costs to identify potential customers
(including what customers want and need), potential competitors, and assess potential
partners and/or distributors in overseas markets. Waikato's (and New Zealand’s)
remoteness inhibits access to ideas, information about foreign markets and business
opportunities, overseas customers, networks and technology, and hampers the
development and maintenance of relationships. This raises the costs of
internationalisation.



It is likely that local firms lack international management and governance expertise both
because they need to internationalise at an earlier stage in their lifecycle and because
there is a limited supply of such capability in the region. Smaller firms have limited
management time, so there are real constraints in gathering the skills and expertise
required and in running the new logistical requirements of an international operation.

A number of exploratory activities are occurring to broaden the region’s export activities,
including:


Geothermal New Zealand, an evolving collaboration of around 70 firms that extends
New Zealand’s geothermal expertise to countries exploring their geothermal potential
(such as Chile)



Dairy SolutioNZ and Beef SolutioNZ, consortia of dairy and beef firms that work with
farm operations offshore (for example, in South America) to provide solutions for largescale dairy and beef farm developments



the University of Waikato and Wintec are continuing to develop international markets.
Wintec is working with Saudi Arabia and China to develop offshore campuses in those
countries



opening up further aquaculture space in the Firth of Thames.

There is no information available about the key destinations for Waikato’s international
exports.

Foreign direct investment (FDI)
Important international connections and improvements in productivity and growth can be
forged through inward FDI. FDI is associated with a range of potential broad economic
benefits, including the transfer and diffusion of technology, information, skills, and
management practices.
When last measured (2003-2009), Auckland received the majority of FDI that enters into
New Zealand, and the Waikato sat behind other most other regions including Wellington,
Canterbury, Otago and Taranaki (Table 21).
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Table 21. Regional FDI performance, January 2003 – May 2009
Region

Projects

% of projects

Companies

% of
companies

Auckland

90

55.6%

84

60.0%

Wellington

22

13.6%

20

14.9%

Canterbury

14

8.6%

14

10.0%

Otago

8

4.9%

8

7.7%

Taranaki

5

3.8%

5

3.6%

Waikato

4

2.5%

4

2.9%

19

11%

19

14.1%

All other regions

Source: FDi markets, from Knowledge Matrix Asia Pacific, BERL, IMSED and PricewaterhouseCoopers (2009).
Notes: Companies and percent of companies figures vary as the same companies invested in more than one
region.

Recent data on foreign-ownership
by region is unavailable, but data
at the city level suggests that the
levels of foreign-ownership of
Hamilton businesses is less than
Wellington and Auckland, but
more than Christchurch and
Dunedin (Figure 87)

Figure 87. Foreign-ownership as a proportion of all
businesses, 2010

Source: Statistics New Zealand Business growth activities 2005–10:
Experimental release. Notes: Auckland city refers to the post 2010
Auckland Council boundaries. A business is considered foreignowned if the reported value of foreign ownership is 10 percent or more.
Excludes the public safety and administration industry.

Waikato’s relatively average performance in terms of attracting FDI could well be due to a
combination of:


the region’s (and New Zealand’s) geographical distance from large markets which
means that it is ‘off the radar’ for many international companies and investors and it is
difficult for relationships to be built and maintained, and



overseas investors’ perceptions of constraints – there may be views that there are
relatively few investment opportunities, skills constraints, a lack of relevant incentives,
and a perceived lack of interest in foreign investment in the region (e.g., based on the
Crafar farms debate).

The profile of foreign-ownership in Hamilton is similar to other cities in New Zealand, with
slightly lower proportions of foreign-ownership of transport and warehousing and
professional, scientific and technical services than most other cities. Wellington’s is
noticeably different – lower proportions of manufacturing and higher proportions of
professional, scientific and technical services (Figure 88).
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Figure 88. Foreign-ownership of businesses, by industry, 2010
100%

Other services
Arts and recreation services

90%

Health care and social assistance

80%

Education and training
Administrative and support services

70%

Professional, scientific, and technical
services

60%

Rental, hiring, and real estate
services
Financial and insurance services

50%

Information media and
telecommunications

40%

Transport, postal, and warehousing
Accommodation and food services

30%

Retail trade

20%

Wholesale trade
Construction

10%

Christchurch city

Wellington city

Hamilton city

Auckland city

0%

Dunedin city

Electricity, gas, water, and waste
services
Manufacturing
Mining
Agriculture, forestry, and fishing

Source: Statistics New Zealand Business growth activities 2005–10: Experimental release
Notes: Auckland city refers to the post 2010 Auckland Council boundaries. A business is considered foreignowned if the reported value of foreign ownership is 10 percent or more. Excludes the public safety and
administration industry.

High quality foreign investment (i.e., investment that brings international connections for
New Zealand firms, productivity and innovation benefits) will only come to the Waikato if the
region can offer investors the potential to improve their technology, skills or products and/or
lower their production costs (i.e., through cheaper or more productive skilled labour). This
requires that the region has a clear value proposition for FDI and consistent messaging on
the desirability of foreign investment. This includes being clear about the desire for high
quality productive investment versus potentially lower quality investment (involving resource
extraction and limited international connections to New Zealand firms), which seemed to
underpin vocal concerns about the sale of Crafar Farms to Shanghai Pengxin.
There is a question as to whether the Waikato region is promoting itself well for and/or is
attracting sufficient high quality foreign investment, although several councils have identified
business attraction as an economic development priority.
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International relationships through councils
Councils in the region have a large range of international links with cities and towns around
the world (Table 22). While many were established to encourage cultural, sporting and
education links, better trade and business linkages could be fostered.
Table 22. Council international relationships
Council

Sister-cities and
other international
relationships

Focus

Hamilton City Council
Reviewed its sister city
arrangements in July
2012 as part of the
development of the city’s
economic agenda

Wuxi, China

Textiles, electronics and light industry are its key
industries, as well as a flourishing tourism and
commercial market.
Some businesses in Hamilton, including educational
institutes, have established links with the city.

Saitama (formerly Urawa),
Japan

Saitama city is a river city and is situated on the Ara
River. Saitama is considered to the third most important
area in Japan in terms of art and culture and has a wide
range of light industry.
Mostly cultural focus and school exchange programmes.

Sacramento, USA

Traditionally, the regional economy has been supported
mainly by Government and agriculture, however, a
recent surge in growth is the result of a more diversified
economy with substantial retail, service, and
manufacturing interests.
Biotechnology, agriculture and tourism are key elements
shared by both Sacramento and Hamilton.

Waikato district

N/A

Waipa District Council

Bihoro (Japan)
Le Quesnoy (France)
Moree (Australia)

The aim is to foster international understanding and
friendship, to encourage exchange of education, culture
and sport and to promote, where possible, tourism and
trade
Activities include:
 education exchanges, including student exchanges
 tourism and friendship visits between the Sister
Cities
 assisting the exchange of trade, research and
technology
 assisting with business links
 facilitating linkages with like organisations in our
Sister Cities
 penpals
 the Japanese Garden in Cambridge.

Matamata-Piako

Hepburn Shire, Victoria,
Australia

No active relationship. Previous sister city relationships
with Barossa (South Australia), Ballina, (New South
Wales) and Tustin (California).

Thames-Coromandel

Whitby, England, United
Kingdom
Abington, England, United
Kingdom

-
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Council

Sister-cities and
other international
relationships

Focus

Gympie, Queensland,
Australia
Keihoku-cho, Honshu,
Japan
South Waikato

N/A

N/A

Hauraki

Murray Bridge, South
Australia, Australia
Jiaxing District, Zheijhang,
China

The primary objectives of the Jiaxing District relationship
are focused on educational development, cultural
development, business development and sporting links.

Otorohanga

N/A

N/A

Taupo

Noumea, New Caledonia,
France
Kitashiobara-mura, Honshu,
Japan
Hakone-machi, Honshu,
Japan
Suzhou, Jiangsu, China
Xi'an, Shaanxi, China

The relationship between Taupo and Suzhou has been
developing over the past five years in the form of
exchange trips and the sharing of knowledge and skills.
The relationship between Taupo and Hakone was
established 20 years ago and is due to shared
similarities of geothermal activity, a lake, trees, and
mountains. Both Taupo and Hakone share popularity as
tourist attractions.
With Kitashiobara-mura, the relationship focuses on
promoting an understanding between the people of
Japan and New Zealand; consulting on a regular basis to
establish the best methods of promoting sufficient action
to ensure an enduring and viable sister city relationship;
and specific exchanges, activities and other actions from
time to time or as agreed.

Waitomo

Tatsuno-machi, Honshu,
Japan

-

Rotorua

Lake Macquarie, New
South Wales, Australia
Beppu-shi, Kyushu, Japan
Xuyi County, Jiangsu,
China
Wuzhong District, Jiangsu,
China
Klamuth Falls, Oregon,
United States

-

Waikato Regional
Council

N/A

N/A

Source: Various council websites, information from council officers and www.sistercities.org.nz

It is unclear how much economic value is being obtained from these relationships and
whether rationalisation and a coordinated approach across districts could result in greater
benefits. Some councils in the region have highlighted the need to improve the value
generated from Sister City relationships (e.g., Waitomo District Council’s 2010 Community
Development Strategy includes an action to assess approaches made by potential new
sister cities for economic growth opportunities).
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Broadband
Broadband facilitates the transfer of goods, services, people and investment. It reduces the
impact of distance on growth and hence can enhance productivity. Broadband is particularly
important for people in rural areas to help them maintain connectivity with the world, and can
also be a key enabler of innovation for some industries.
Compared with other New
Zealand regions, broadband
uptake in the Waikato has been
relatively moderate (Figure 89),
with 71 percent of households
having broadband access,
compared to the New Zealand
average of 75 percent. As with
other regions, access has grown
over time (from 26 percent in
2006).

Figure 89. Proportion of households with
broadband internet access

Source: Statistics New Zealand, Household use of ICT survey

Not all areas within the region are covered by the Ultra-Fast Broadband (UFB) initiative and
Rural Broadband Initiative (RBI), which could limit the potential benefits of better
connectivity (Waikato Regional Council, 2012d). Crown Fibre Holdings and UltraFast Fibre
are rolling out UFB in Hamilton, Tokoroa, Cambridge and Te Awamutu. It is expected that
by June 2015, 37 rural hospitals (including Thames Hospital), 183 rural libraries and all state
and state-integrated schools in the Waikato will receive UFB.
Chorus will deploy UFB in Taupo. Chorus and Vodafone are rolling out broadband to
schools, homes and businesses in Waikato’s rural areas via fibre as well as wireless
broadband technology.
A small number of companies in a previous study mentioned that telecommunications
services, including rural telephone lines and broadband, could be improved (MartinJenkins,
2012a). A few interviewees expressed frustration at current provision, even those involved
in testing the new broadband service. Some businesses are investing resources on
alternatives.
The region should continue to support the deployment of broadband and could consider
supporting initiatives focused on enabling businesses and households to exploit the
advantages that broadband brings.

Transport and inter-regional connectivity
Waikato is a nationally significant transport juncture for road and rail. As shown in Table 23,
the region’s road transport pipeline has generally increased over the last five years, and the
level of kilometres travelled and length of road network is higher than the region’s proportion
of the population (which is around 9.7 percent). The Waikato region is second only to
Canterbury for the length of road infrastructure (state highways and local roads) (NZ
Transport Agency, 2010).
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Table 23. Key regional transport indicators for the Waikato
2011/12

Average
annual change
(last five years)

Annual
change

Proportion
of national

Local vehicle kilometres travelled (VKT)
(million)

2,060

0.29%

4.54%

9.58%

State highway VKT (million)

3,188

-1.39%

-0.50%

16.14%

Total regional VKT (million)

5,249

-0.72%

1.33%

12.70%

Length of State Highway (kilometres)

1,728
(2010/11)

0.00%

-0.01%

15.84%

Length of local roads (kilometres)

9,456
(2010/11)

8.49%

2.43%

11.35%

5.13

12.50%

8.88%

3.88%

Total public transport boardings
(million)

Source: Ministry of Transport, Transport indicators http://www.transport.govt.nz/ourwork/tmif/

In terms of people movement, there appears to be little commuting between Waikato
districts for work. Most commuting is local – 98 percent stay within the region and 88
percent stay within the same district (Waikato Regional Council, 2012d). There is variability
between districts, with Hamilton residents usually working in the city they live in while those
in rural areas are more likely to commute. For example, 99 percent of Hamilton city
commuters stay within Hamilton, while 42 percent of Waiuku commuters stay within the
town.
Note that congestion may be an
issue for individuals and
businesses in urban areas.
Hamilton experiences relatively
high congestion all day and at
the afternoon peak, compared
with Wellington and Tauranga
(Figure 90).

Figure 90. Congestion Index (min delay/km), March
surveys, 2012

Source: Ministry of Transport Reliability of travel time (Congestion
index), Minutes delay per km, compared to travel at the speed limit in the
surveyed area
http://www.transport.govt.nz/ourwork/TMIF/Pages/NR002.aspx Notes:
No reliable data are available for Christchurch in 2011 and 2012 as the
survey results have been influenced by substantial disruption caused by
an unprecedented level of roading activities related to post-earthquake
rebuilding.

Research based on older 2006 Census data suggests that labour market areas (which are
labour catchment areas that tend to traverse regional council and territorial authority area
boundaries) have got larger over time (Barrett, Cameron, Cochrane, & McNeill, 2009). The
decline in the number of labour market areas between 1991 and 2006 is mostly due to the
growth of the Greater Hamilton labour market area which subsumed smaller areas to the
north and south (e.g., Te Akau, Cambridge and Te Awamutu).
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At the inter-regional level, there has been little labour market transport flows between the
cities of Auckland, Hamilton and Tauranga (Paling, Sanderson, & Williamson, 2011).
Transport and labour market flows between the Waikato region and neighbouring regions
are likely to change though with better inter-regional connectivity and regional plans for
residential and business development. For example, the draft Auckland Unitary Plan
includes a hierarchy of centres, with different roles and scales of development. Pukekohe,
which borders the northern part of the Waikato region, is identified as a town centre with
maximum four storey developments (Auckland Council, 2013). The SmartGrowth strategy
for the Western Bay of Plenty, which is currently being refreshed, also sets out a vision for
growth management which has implications for the Waikato region (Tauranga City Council,
Western Bay of Plenty District Council, & Environment Bay of Plenty Regional Council,
2007). Both these and other plans may generate or diminish demand for both residential
dwellings and jobs in Waikato territorial authorities that border other regions.
Significant international tourism traffic flows are also likely to occur from international tourists
arriving in Auckland and travelling to Rotorua, Waitomo Caves and Lake Taupo.

Freight
Businesses interviewed in a previous study in the region highlighted the importance of
quality transport infrastructure (and public transport) to their operations (MartinJenkins,
2012a). For manufacturers of large-scale equipment, specialised transport is required, but
because their products are so large and expensive, freight costs are only a small component
of costs. The time and cost involved in getting products to Auckland or to Tauranga to be
shipped offshore was an issue for other firms – mostly smaller businesses – but in general
freight costs were not a significant barrier.
Some of New Zealand’s largest road and rail tonnage corridors are located within the region,
and from the Waikato to the Bay of Plenty and Auckland. Waikato, as a central location
between Auckland and Tauranga, carries a high proportion of through-traffic (half of all
freight is through-traffic, and rail has 30 percent share), particularly inter-regional freight
traffic to and from the Ports of Auckland and Port of Tauranga (approximately 55 percent is
to or from the Port of Tauranga (Peet, 2008)).
The Upper North Island Strategy Alliance (UNISA) and ‘freight story’ shared evidence base
concluded that there were a number of constraints on the upper North Island road and rail
freight network that were limiting the ability of the upper north to enhance economic
performance and reduce the cost of doing business. Inter-regional road corridors between
Auckland, Waikato and Bay of Plenty were considered a high priority for focusing the efforts
of UNISA partners (Upper North Island Strategic Alliance, 2013).
The Waikato region has a higher number of heavy commercial vehicle movements per day
than any other region. Heavy vehicle growth rates are higher than the national average, a
trend that is expected to continue into the foreseeable future (Richard Paling Consulting,
2008).
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Figure 91. Forecast growth in freight traffic generated
in regions (origin) (million tonnes), 2006-07
to 2031
In 2006/07, Waikato generated
around 20 million tonnes of
freight traffic and by 2031 this is
expected to increase to 30 million
tonnes (Figure 91).

Source: National Freight Demands Study (Richard Paling Consulting,
2008)

Most freight is currently destined
for Auckland and Canterbury
(representing the larger
consumer markets and
international connections) (Figure
92). However, by 2031 Waikato is
expected to be the most
significant freight destination in
New Zealand.

Figure 92. Forecast growth in freight traffic attracted
to regions (destination) (million tonnes)
2006-07 and 2031

Source: National Freight Demands Study (Richard Paling Consulting,
2008)

In terms of value, the Waikato
region is a sizable proportion of
the upper North Island’s total
value of freight moved. Annually,
freight within, through, or to and
from the Waikato region is
estimated at about $70 billion,
representing about half of the
total of the entire upper North
Island area. Waikato has a
relatively high share of milk and
dairy freight movement with high
local production and
concentration of processing
plants (Figure 93).

Figure 93. Total value of upper North Island and
Waikato freight movements ($, billion, in
2011 prices)

Source: Waikato freight value study (Richard Paling Consulting &
Murray King & Francis Small Consultancy, 2012)

The Waikato Expressway has been designated as one of the seven roads of national
significance (RoNS). Due for completion in 2019, it is a continuous divided four-lane
highway between Auckland and Cambridge which will improve safety and reduce travel
times and congestion on State Highway 1. The RoNS programme represents one of New
Zealand’s biggest ever infrastructure investments and is a key part of the Government’s
National Infrastructure Plan and the Government’s Policy Statement for transport. In the
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fiscal year to 30 June 2012, central government invested $227 million in operating
expenditure and $211 million in capital expenditure in the Waikato region for transport and
communications services (NZIER, 2013). The analysis shows the Waikato region attracted
the highest proportion of transport and communications capital expenditure investment per
capita of all New Zealand regions.
The local road network’s quality exceeds the national average on measures of ‘smooth
travel exposure’, ‘condition index’ and ‘pavement integrity index’, and has some of the
highest scores (Waikato Regional Council, 2012d).
While only 8.5 percent of the national rail network is in the region, the Waikato has two of
the busiest lines (North Island Main Trunk from Auckland to Wellington and East Coast Main
Trunk from Hamilton to Tauranga), and four important branch lines. More than 40 percent of
national rail traffic uses these lines (Peet, 2008). Rail connects many Fonterra processing
plants and is part of the company’s strategy to invest in more fuel/emission efficient tankers
and to move milk transport from road to rail.
Approximately 16 percent of New Zealand’s rail freight traffic (in net tonne kilometres)
travels on lines in the Waikato (Murray King & Francis Small Consultancy Ltd, 2008). In
2008, about 13 million tonnes of freight were hauled, and six million (43 percent) originated
in, were destined for, or passed through the Waikato (Peet, 2008). Waikato also has
important freight terminals, including Te Rapa which serves 14 trains a day. Opportunities
for increased freight have been identified in dairy, forestry, chip traffic (Northland to
Kawerau), aggregate (Waikato to Auckland), limestone, waste, petroleum, fertiliser and bulk
stockfood (Peet, 2008).
Kiwirail removed the Otorohanga, Te Kuiti and Taumarunui stops from the Northern Explorer
service between Auckland and Wellington as part of the re-launch of the service in June
2012. The Otorohanga stop was re-instated in December after discussions between Kiwirail
and Hamilton and Waikato Tourism, to give international visitors access to the cycle trails
and Waitomo Caves (KiwiRail, 2012).

Freight hub
Tainui Group Holdings (TGH) has plans to develop an inland port at Ruakura, near the
University of Waikato. This 500 hectare development will utilise the existing rail line
between Tauranga and Hamilton (East Coast Main Trunk) and the proposed Waikato
Expressway flanks it on the east. It is intended to be the central focus for rail freight in the
North Island. Given the amount of freight that comes from the Auckland and Tauranga Ports
and that travels through the Waikato, coupled with the amount of freight that is generated
from the Waikato, this inland port is seen as a potential ‘game changer’. It is expected to
include a regional freight hub and logistics centre. The hub should result in freight
efficiencies, allowing businesses to distribute goods at a lower cost and in a more timely
manner.
It has been estimated that the proposed hub could create an additional 11,000 jobs for the
region, contribute an additional $1 billion in GDP by 2061, and increase exports by 2 percent
(Castalia, 2012) – although BERL (2012) note that these benefits may be understated.
These benefits are certainly significant relative to the scale of the regional economy. In
addition to these direct benefits, there are likely to be a range of broader benefits such as
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productivity improvements that result from the clustering of logistics businesses in the hub.
There will also be potential costs in terms of environmental, amenity and congestion
impacts, although these are considered to be relatively small in relation to the benefits
(Castalia, 2010, 2012).
Fonterra has in the past indicated that it is looking at Hamilton for a second $100 millionplus regional freight hub development, as it expects to outgrow capacity at the Crawford St
stores and Te Rapa in the near future. Fonterra is investigating a number of sites including
Ruakura and Northgate industrial park land north of Te Rapa (Fox, 2011).

Infrastructure investment
Central government and local government are significant investors in infrastructure that
support connectivity, amongst other things. Recent analysis of core Crown spending at the
regional level finds that the Waikato region sits broadly in the middle of New Zealand
regions in relation to per capita spending (Figure 94). In the 30 June 2012 year, $17,448
was spent per person in the Waikato region. The most per capita was spent in Gisborne
($21,301) and the least per capita in Southland ($15,902). There are differences in the type
of expenditure. More was spent in the Waikato region, compared with the national average,
in social security and welfare and transport and communications, but less in every other
expenditure category. A relatively high proportion of national spending was allocated to the
Waikato region for core government services, but Canterbury’s share of expenditure due to
the increased spending following the September 2010 and February 2011 earthquakes
pushed up the national average.
Figure 94. Per capita Crown services provided by region and type of expenditure,
fiscal year 30 June 2012

Source: NZIER (2013). Notes: Operating and capital expenditure. Other includes Crown spending functional
categories: defence; other economic; heritage, culture and recreation; primary services; housing and community;
fuel and energy; finance and other. Core government services is a very wide range of services from production of
statistics to foreign policy advice.
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Private sector investment in building and construction
The total value of building
investment in a region gives an
indication of confidence. During
the 10 year period 2004 to 2013
$11.4 billion of building consents
(new and alterations) were issued
in the Waikato region.
Fluctuations occurred during the
period as seen in Figure 95, with
the peak being $1.4 billion in
2007, and the low of $922 million
in 2012.

Figure 95. Value of building and construction, Waikato
region, new and altered, 2000 – 2013 (Annual,
June)

Source: Statistics New Zealand, Building consents

The data also reveals the
different patterns of investment in
residential and non-residential
buildings (Figure 96). Nonresidential investment has not
fluctuated as significantly as
residential investment.

Figure 96. Value of building and construction,
Waikato region, residential and nonresidential, 2000 – 2013 (Annual, June)

Source: Statistics New Zealand, Building consents

In the last 10 years, investment in
building and construction in the
Waikato region per head of
population has been more than
the national average (Figure 67).
This not only signals investment
confidence but the attractiveness
of the region for living and
working.

Figure 97. Total value of building and construction
between 2004 and 2013, per capita, by
region

Source: Statistics New Zealand, Building consents

In the last 10 years, 64 percent of building investment in the region has been in residential
building with higher than average spend in Thames-Coromandel (86 percent), and lower
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than average spend in Hamilton (51percent, where proportionately more spending has been
in non-residential construction) (Table 24). The per capita spend varies greatly between
districts. The per capita spend in Thames-Coromandel is more than four times that of South
Waikato.
Table 24. Residential share of total building investment, Waikato territorial authority
areas and Waikato region
Territorial authority

Investment over
10 years (20042013)

Residential
building as a
share of total
building

Investment per
capita

Thames-Coromandel District

$

1,267,290,042

86%

$

47,464

Hauraki District

$

305,072,347

71%

$

16,671

Waikato District

$

1,575,138,559

70%

$

26,473

Matamata-Piako District

$

791,164,831

59%

$

25,358

Hamilton City

$

3,655,370,484

51%

$

27,117

Waipa District

$

1,372,719,029

71%

$

31,412

Otorohanga District

$

194,681,682

67%

$

20,911

South Waikato District

$

268,200,033

48%

$

11,560

Waitomo District

$

134,711,812

54%

$

13,917

Taupo District

$

1,115,292,315

69%

$

33,392

Rotorua District

$

1,126,766,301

52%

$

16,546

Waikato region

$ 11,102,113,722

64%

$

28,235

Source: Statistics New Zealand, Building consents
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Summary – Connectivity and infrastructure
High quality connectivity is critical for regional economies in order to facilitate the movement
of goods, services, people, investment and knowledge. There has been significant
investment in infrastructure in the region in recent years to improve the levels of physical
and virtual connectivity, which is an area of strength for the region.
Proximity to Auckland International Airport provides good access to international air
connections, although businesses have indicated that a lack of international connections
directly from Waikato can be a constraint on activity. The region has a natural reliance on
the Ports of Tauranga and Auckland for exports and imports and there are good transport
links to these cities.
Broadband uptake in the region (71 percent of households have broadband access) is
relatively low compared to the national average (75 percent), although the region
outperforms many others and ultra-fast broadband roll-out should help to improve uptake.
Waikato’s estimated export performance is moderate and exports have not increased
significantly over the four years to 2011 (0.15 percent per annum). However a number of
initiatives are underway to broaden the region’s export activities (e.g., Dairy SolutionNZ and
Beef SolutioNZ). Dairy product manufacturing; metal and metal product manufacturing;
forestry and logging; horticulture and gas supply are the major export industries for the
region, with forestry and logging; structural, sheet and fabricated metal product
manufacturing; horticulture; basic metal manufacturing and gas supply achieving the highest
rates of export growth over 2007-2011.
The number of foreign direct investment (FDI) projects into the region during the 2000s
appears to have been relatively low, although regional data on FDI is very limited. More
than 10 percent of businesses in Hamilton are foreign-owned, which is about mid-range
relative to comparable cities. There are likely several reasons for the region’s moderate
performance on FDI, such as distance from markets and investor perceptions of potential
constraints. Attracting more FDI will require that the region has a clear value proposition for
foreign investment.
As with other regions in New Zealand, councils have developed a large range of
international relationships but it is unclear whether sufficient economic value is being
generated from those relationships.
Waikato’s road and rail transport network is of good quality and supports significant freight
movement throughout the region, with freight between Waikato, Auckland and the Bay of
Plenty representing over half of New Zealand’s freight movements. By 2031 Waikato is
expected to receive more freight than any other region in New Zealand. Although there is
currently little commuting between Waikato districts for work or between the region and
other regions, inter-regional labour market movements may increase as Auckland and
Tauranga expand, which will put further pressure on the road network. The regional
transport network is being future proofed through further investment (for example, the
Waikato expressway has been designated as one of seven roads of national significance
and will be completed by 2019). The inland, dry port at Ruakura being promoted by
Waikato-Tainui also has significant potential to improve freight, logistics and transport
movements in the region and to contribute to economic growth.
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There is high investment in infrastructure and building construction by both government and
the private sector. The Waikato region captures a relatively high proportion of transport and
communications government expenditure and, in the last 10 years, the investment in
building and construction per head of population has been more than the national average.
Significant investments by households and the private sector have been made in new
residential and non-residential buildings (and alterations) in the region in the last 10 years.
There have been particularly high residential investments in Thames-Coromandel, and
proportionately more non-residential investment in Hamilton.
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Skills and talent
Skills and talent are critical to improving productivity and incomes. This includes the formal
skills and qualifications of people in the region but also broader capabilities such as
language and problem solving abilities. The quality of the labour force also depends on the
decisions people make about where they get the best return for their efforts and whether the
region is suited to their lifestyle aspirations.
Hence the nature and level of skilled migration (and efforts to attract migrants), the level of
numeracy and literacy in the population, and the proportion of the labour force with higher
education qualifications are all important. An effective education, training and immigration
system will distribute these skills effectively to where they are needed.

Educational attainment
There are strong interdependencies between the attainment of formal education and
opportunities in the labour market. Formal education encourages the on-going development
of skills that can be applied in the economy, contributing to a productive and competitive
workforce.
Waikato’s residents perform below the national average on all key indicators of educational
attainment, including the proportion of the working age population with a Bachelor’s degree
and above (around 12 percent compared to the national average of almost 16 percent),
levels of literacy and numeracy, and the proportion of school leavers without a formal
qualification or NCEA Level 2 or above (25.8 percent compared to the national level of 22.4
percent) (Lane, 2010; Ministry of Business, Innovation and Employment, 2013c; Waikato
Regional Council, 2012d).
There are also differences by ethnicity. In
2007, 50.4 percent of all school leavers who
left without formal educational attainment
were Māori (67 of 133 school leavers with no
formal attainment) while 34.6 percent were
European/Pākehā (46 of 133 school
23
leavers). In 2012, there are still clear
differences between Māori and
European/Pākehā school leavers, and also
differences between achievement in the
Waikato region compared with New Zealand
overall (Figure 98). School leavers in the
Waikato region who identified themselves as
Māori were more likely to leave with lower
levels of qualifications than Māori in New
Zealand and European/Pākehā (whether
from Waikato or New Zealand).

23

Figure 98. Achievement levels of Māori
and European/Pākehā school
leavers, 2012

Source: Ministry of Education, Education Counts

Ministry of Education customised dataset
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With a relatively large Māori population, which is projected to continue to grow at a faster
rate than other ethnic groups, it is important to develop skills and talent amongst young
Māori and to secure pathways for future employment.
There are sub-regional differences with Hamilton outperforming the national average, but
Hauraki, Matamata-Piako, Otorohanga, South Waikato and Waitomo consistently
performing below the national and regional average.
Table 25. Key educational attainment indicators
Indicator
Proportion of the working
age population who has a
bachelor degree or
higher (2006)

Waikato
12.30%

New
Zealand
15.81%

Sub-regional differences
Thames-Coromandel District

8.74%

Hauraki District

5.66%

Waikato District

11.79%

Matamata-Piako District

Percentage of people
aged 15 years of over
who do not have a
qualification (2006)

28.97%

25.01%

Percentage

7.11%

Hamilton City

18.58%

Waipa District

11.41%

Otorohanga District

6.32%

South Waikato District

5.54%

Waitomo District

7.20%

Taupo District

9.18%

Rotorua District

10.93%

Thames-Coromandel District

31.30%

Hauraki District

39.93%

Waikato District

31.08%

Matamata-Piako District

34.86%

Hamilton City

22.21%

Waipa District

28.30%

Otorohanga District

37.27%

South Waikato District

39.95%

Waitomo District

40.19%

Taupo District

28.76%

Rotorua District

28.52%

Percentage of people
aged 25-65 with higher
literacy (2006)

52.4%

57.9%

NA

NA

Percentage of people
aged 25-65 with higher
numeracy (2006)

44.5%

51.0%

NA

NA

Youth not in employment,
education or training
(2012)

17.9%

11.4 %

NA

NA
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Indicator
Employment in lowskilled occupations
(2010)

Waikato
19.0%

New
Zealand

Sub-regional differences

17.9%

Percentage

NA

NA

Source: Statistics New Zealand and other publications (Infometrics, 2012; Lane, 2010). Green cells are better than
the national average; red cells are below the national average. Notes: Low-skilled occupations is from Infometrics’
labour market profile which defines the Waikato by TEC catchment which includes the following territorial
authorities: Franklin, Thames-Coromandel, Hauraki, Waikato district, Matamata-Piako, Hamilton City, Waipa,
Otorohanga and Waitomo.

While some of these indicators are improving, these are apparently not increasing as fast as
the rest of New Zealand (Waikato Regional Council, 2012a).

Youth not in employment, education or training (NEET)
The skills of Waikato’s future workforce will depend on the skills of new entrants to the
workforce. The NEET rate is commonly used internationally to measure non-utilised youth
labour potential and young people who are at risk of becoming disadvantaged or
marginalised in the future. NEET youth tend to live in clusters, often in geographically
specific areas, and may come from households where there are NEET adults (Cox & Black,
2011).
In the March 2012 quarter, Waikato’s NEET rate (17.9 percent) was higher than the national
rate (11.4 percent) for both groups of youth (15-19 year olds and 20-24 year olds). Among
15-24 year olds, in the year to December 2011, Māori youth (16.4%) had the highest NEET
rate, ahead of Pacific (13.4%) and European youth (8.5%). These percentages are
disproportionate when compared to overall population data for Maori, Pacific and European
youth (Cox & Black, 2011).
At the city level, the estimated
proportion of youth NEET In
Hamilton has fluctuated over the
last decade, although after
falling from 11 percent in 2006
to 7.9 percent in 2007, it rose
quickly over the next five years
to 17 percent before falling
again over 2012/2013 to 12
percent (Figure 99).

Figure 99. Youth not in employment, education or
training (NEET), Hamilton 2005-2013

Source: Statistics New Zealand Household Labour Force Survey
Customised data
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Hamilton’s NEET rate is
currently higher than all other
core cities in New Zealand apart
from Christchurch (Figure 100).

Figure 100. Hamilton’s youth NEET rate compared,
2013

Source: Statistics New Zealand Household Labour Force Survey
Customised data

A recent survey of 280 employers in the Waikato region found that there was relatively little
engagement with youth – 42 percent had no youth employees, over half did not offer work
experience opportunities to Waikato-based students and youth, and 82 percent did not offer
internship opportunities (Jensen & Birch, 2013). Employers’ perceptions of poor work ethic,
bad attitudes, drug or alcohol use, poor punctuality, personal presentation and poor literacy
and numeracy skills were key barriers to youth employment (Jensen & Birch, 2013). There
appears to be some opportunity for further support to encourage youth employment and
improve skills pathways for youth. Fifty percent of survey respondents indicated that they
would offer more employment opportunities for youth given the right support (Jensen &
Birch, 2013).

Literacy and numeracy
Foundation skills and the ability to participate by communicating and handling information
are essential and a fundamental basis of labour productivity.
As previously mentioned, employers in the region have commented that low levels of
language, literacy and numeracy have led to skills shortages for their businesses and
impacted on levels of innovation and internationalisation (MartinJenkins, 2012a). Low levels
of language, literacy and numeracy are also a barrier to youth employment (Jensen & Birch,
2013).
The Waikato region is
outperformed by almost every
region in New Zealand on the
proportion of the adult
population who have high prose
literacy and numeracy (Figure
101). The region’s higher
literacy rate when last
measured was 52 percent
compared to the national figure
of 58 percent, and the higher
numeracy rate was 45 percent
compared to 51 percent.

Figure 101. Percentage of people aged 25-65 with
higher literacy/numeracy, by region

Source: Ministry of Education (Lane, 2010)
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Lifelong learning
Learning and skills acquisition does not stop after formal education. Individuals continue to
learn on the job and also undertake both formal and non-formal learning, for example,
through industry training organisations, professional development accreditations, formal
degrees and qualifications, health and safety training and literacy training.
Figure 102. Percentage of people aged 25-65 who
took formal or non-formal courses in
Again, when last measured, the
the past year, by region
Waikato region was
outperformed by almost every
region in New Zealand on the
proportion of the people aged
25-65 who took formal or nonformal courses in the previous
year (Figure 102). This
suggests that, compared with
other regions, and nationally,
residents of the Waikato region
tend to have less engagement
in lifelong learning.
Source: Ministry of Education (Lane, 2010). Notes: The Waikato
region does not include Franklin district which for the purposes of
this report was included in Counties-Manukau. The bars around
estimates represent the margins of error (at the 95% confidence
level). The solid vertical line marks the estimated national
percentage.

This finding is consistent with Waikato’s participation in industry training. Nine percent of all
industry training participants as at March 2013 resided in the Waikato region. Although the
Waikato region has the fourth largest number of participants (behind Auckland, Canterbury
and Wellington), as a proportion of the population, the region has proportionately less
participation in industry training (Figure 103), although this is higher than in Canterbury,
Wellington and Auckland. Encouragingly, most industry trainees do appear to be aligned
with the key sectors of the regional economy (Figure 104).
Figure 103. Industry trainees, March
2013 quarter, as a proportion
of the population

Figure 104. Industry trainees in the
Waikato region, by Industry
Training Organisation

Source: Tertiary Education Commission
Source: Tertiary Education Commission
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Occupations
The region has a slightly higher proportion of the population in low-skilled occupations (19
percent compared to 17.9 percent nationally). Proportionately more of the region’s labour
force are managers and machinery operators and drivers, compared with New Zealand.
Individuals are also less likely to be employed as professionals (Figure 105).
Figure 105. Employment by occupation, March 2013 quarter

Source: Ministry of Business, Innovation and Employment custom data request, Statistics New Zealand Household
Labour Force Survey

The occupations which have a high proportion of Māori employed include factory process
workers (42.6 percent), other labourers (31.4 percent) and machine and stationary plant
operators (30.5 percent).

Educational institutions
Despite the relatively poor performance on key skills indicators, the Waikato region offers a
significant array of educational opportunities.
The University of Waikato plays a key part in attracting, retaining and developing skilled
people for the region. It had about 12,500 students in 2012, equivalent to almost 10,400
equivalent full-time students (EFTS). Of domestic students, 75 percent came from the
Waikato and Bay of Plenty regions. It enrolled approximately 7 percent of New Zealand’s
domestic university students and around 15 percent of New Zealand’s Maori students
(University of Waikato, 2012).
th

The university offers around 80 qualifications with over 200 subjects. It is ranked 58 in the
nd
world amongst universities under 50 years of age and 302 out of all universities, and is
ranked in the top 200 universities for accounting and finance, economics and econometrics,
education and geography (University of Waikato, 2012).
As previously discussed, Wintec is the other main tertiary provider with about 7,000 EFTS
(26,000 students in total) and approximately 650 full-time equivalent staff. It has a number
of specialties including business, education, health and social practice, media arts, sport
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and exercise science, information technology, international tourism/hospitality and events,
trades, engineering/science and primary industries, foundation studies and languages.
Tertiary providers in the region also include Waiariki Institute of Technology and Te
Wānanga o Aotearoa. There are also a significant range of secondary high schools in the
region (Table 26).
Table 26. Sample of secondary schools in the Waikato region
Local authority

School

Thames-Coromandel

Thames High School

Role

Decile
576

6

835 (Years 1 – 15)

6

Hauraki Plains College

648

6

Waihi College

691

3

Waikato

Tuakau College

606

4

Matamata-Piako

Matamata College

807

6

Morrinsville College

686

6

Te Aroha College

325

4

Hamilton Boys’ High School

2,091

8

Hillcrest High School

1,600

8

Hamilton Girls’ High School

1,538

6

Fraser High School

1,485

4

Sacred Heart Girls’ College

898

7

Fairfield College

866

4

St John’s College

731

7

Waikato Diocesan for Girls

679

10

St Paul’s Collegiate School

675

10

Melville High School

573

4

Cambridge High School

1,358

9

St Peter’s School

1,104

10

Te Awamutu College

1,029

6

Otorohanga

Otorohanga College

353

4

South Waikato

Forest View High School

494

3

Tokoroa High School

480

2

Putāruru High School

360

3

Te Kuiti High School

321

3

Piopio College

202

4

Taupo-nui-a-Tia College

870

7

Tauhara College

591

5

Western Heights High School

1,490

4

John Paul College

1,122

7

Mercury Bay Area School
Hauraki

Hamilton

Waipa

Waitomo
Taupo
Rotorua
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Local authority

School

Role

Decile

Rotorua Girls’ High School

734

4

Rotorua Boys’ High School

692

4

Rotorua Lakes High School

631

5

Education providers have acknowledged that there are a large number of providers and
complexity in the skills and education system in the region, and are concerned about silos
(MartinJenkins, 2012b). The challenges identified by providers in a previous study were
weak linkages with secondary education (so that good quality and relevant careers
information is provided and literacy, language and numeracy issues are addressed) and the
lack of regionally consistent labour and skills data and knowledge (MartinJenkins, 2012b).
While there are many organisations in the region that have responsibility for skills and
education development, and there are a number of initiatives which tackle skills issues (see
Appendix 4), they are often not region-wide, sector wide and/or necessarily focused in areas
of priority for the Waikato region.

Future demand for skills
There is regional demand for skills in engineering, agriculture, management and building to
meet forecast industry growth. Infometrics (2012) suggest that the following qualifications
will see increased demand: Level 4 Engineering and related technologies, Level 7+
24
management and commerce and Level 4 architecture and building. Infometrics (2012)
also suggest that the construction industry, agriculture, retail and wholesale industries and
health and education will continue to demand skills. These industries require trade workers,
factory process workers, lower skilled construction workers and other labourers, and less
skilled sales and store workers, as well as specialist managers, tertiary teaching
professionals, health professionals, specialist food trades workers and engineering
technicians. Infometrics suggest that improved labour productivity in the agriculture sector,
as well as farm consolidation will lead to lower requirements for labour but result in changes
in occupational mix. This means moving from farm owners, managers and workers towards
more specialised contract staff such as skilled animal and horticultural workers and mobile
plant operators.
Given these demands, there appears to be a mismatch between the educational attainment
of the region’s residents and the skills required.
Interviews with businesses in the Waikato found that the ability to attract, develop and retain
skills required for the business was the most frequently cited issue (MartinJenkins, 2012a).
On the factory floor and in semi-skilled occupations, interviewees complained about the lack
of work ethic as well as low levels of language, literacy and numeracy ability. Some
companies found it particularly frustrating that they were offering good employment
conditions and pay rates but were still not able to employ staff who wanted to work, be on
time and work a full day. There were also difficulties with recruiting management and
technical staff.
24

Infometrics use the Waikato TEC catchment which includes the territorial authorities of Franklin, ThamesCoromandel, Hauraki, Waikato district, Matamata-Piako, Hamilton, Waipa, Otorohanga and Waitomo.
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There are no regional skill shortages surveys in New Zealand to identify whether employers
25
in the Waikato experience more or less difficulty in recruiting staff. However, recent
statistical analysis of hiring difficulties by labour market and through the economic downturn
found that variations in local labour market conditions did not significantly influence
recruitment difficulties (Fabling & Maré, 2013). The researchers suggest that the labour
market for hard to fill vacancies is national (or international), rather than local.
Providers have suggested that a region-wide skills forum could be established to tackle the
issues businesses have raised and that they have also identified (MartinJenkins, 2012b).
They suggest that the remit of this forum could include:


ensuring skills development is a priority in the region



coordination of current initiatives, and to ensure limited resources are targeted at
priority areas



development and implementation of cross-organisational projects, with business and
industry, to build trust and to address specific labour and skills issues



collation and dissemination of information on the current and future supply and demand
of skills in the region. Ensuring provision is aligned with this information



engaging schools in improving language, literacy and numeracy



monitoring and evaluation of the success of career pathway initiatives such as careers
advisory services within schools and Gateway programmes



investigating other regions’ approaches to skills development and education to
understand best practice



working with the University of Waikato to align delivery with regional need.

There is currently work being undertaken in the region on the development of a skills/labour
market strategy to address the identified issues.

Migrants
Migrants contribute to the transfer of knowledge and ideas as well as expanding
international networks. Migrant skills are likely to be an increasingly important part of the
region’s labour market given the small domestic talent pool. One research-intensive
agritech services business interviewed as part of a previous study found it particularly
challenging to find research and doctorate-level staff and in most cases recruited
internationally (MartinJenkins, 2012a). At the other end of the continuum, a materials
engineering business found it difficult to find lower and medium-skilled operators with a good
work ethic and adequate literacy and numeracy skills, and found better employment results
with migrant workers on work permits (MartinJenkins, 2012a). Parts of the regional
economy, particularly tourism, horticulture and dairy industries, also rely heavily on seasonal
and migrant labour.

25

The NZIER Quarterly Survey of Business Opinion breaks down skills shortages responses by Upper North
Island, Lower North Island and South Island.
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In 2006, 10,617 recent migrants resided in the Waikato region, which equated to 2.7 percent
of the population. This was a relatively low proportion compared to most other regions,
particularly Auckland (6 percent), Wellington (3.6 percent) and Canterbury (3.4 percent)
(Figure 106).
Figure 106. Recent migrants as a proportion of the
An examination of
population, 2006
the employment
status, occupation,
educational
qualifications and
income of migrants,
shown in the
following figures
(Figure 107, Figure
108, Figure 109, and
Figure 110), provide
some clues as to
Source: Statistics New Zealand, Census 2006. Notes: Recent migrants are
defined as migrants who have been in New Zealand for two years or less.
whether the Waikato
region is utilising the migrant population to its potential.
Some differences are evident. Those from Asia, Europe and the United Kingdom have lower
employment and labour force rates. The Asian-born population has the lowest employment
rate and low levels of income, but is also likely to be more highly qualified. The international
student population may explain these results. The North-American born population tends to
be more highly qualified, have a high employment and labour force participation rate and be
employed as professionals. A higher proportion of those from the United Kingdom and
Europe are employed as managers and a higher proportion of migrants from the Pacific
Islands are employed as labourers and machinery operators.
Figure 107. Work and labour force status, by country of birth (2006), Waikato region
Employment rate

Labour f orce rate

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%

Other

Asia

North America

Europe (excl. United
Kingdom and Ireland)

United Kingdom and
Ireland

Pacif ic Islands

New Zealand

Total

0.0%

Australia

10.0%

Source: Statistics New Zealand, Census 2006
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Figure 108. Occupation, by country of birth (2006), Waikato region
100%
90%
Not Elsewhere Included

80%
70%

Labourers

60%
50%

Machinery Operators and Drivers

40%
30%

Sales Workers

20%

Clerical and Administrative Workers

Community and Personal Service
Workers

Other

Asia

North America

United Kingdom and Ireland

Europe (excl. United Kingdom
and Ireland)

Pacif ic Islands

Australia

New Zealand

0%

Total Birthplace

10%

Technicians and Trades Workers
Prof essionals

Managers

Source: Statistics New Zealand, Census 2006

Figure 109. Highest educational qualification, by country of birth (2006), Waikato
region
100%

90%
Not Elsewhere Included

80%

Doctorate Degree

70%

Masters Degree

60%

Post-Graduate and Honours Degree

50%

Bachelor Degree and Level 7 Qualif ications

40%

Level 6 Diploma

30%

Other

Asia

North America

Pacif ic Islands

New Zealand

Europe (excl. United Kingdom and Ireland)

Level 1, 2 or 3 Certif icate Gained PostSchool

United Kingdom and Ireland

Level 4 Certif icate Gained Post-School

0%

Australia

Level 5 Diploma

10%

Total Birthplace

20%

Overseas Secondary School Qualif ication
Level 3 or 4 Certif icate Gained at School

Level 2 Certif icate Gained at School
Level 1 Certif icate Gained at School
No Qualif ication

Source: Statistics New Zealand, Census 2006

Figure 110. Personal income, by country of birth (2006), Waikato region
100%
90%
80%
70%
60%
50%
40%

Not Stated

30%

$50,001 or More

20%

$30,001 - $50,000

10%

Other

Asia

North America

Europe (excl. United Kingdom and
Ireland)

United Kingdom and Ireland

Pacif ic Islands

Australia

New Zealand

$20,001 - $30,000
Total Birthplace

0%

$10,001 - $20,000
$5,001 - $10,000
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Source: Statistics New Zealand, Census 2006
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Skilled migrants
For the year ending March 2013, 22,017 people were approved for a work visa under the
Essential Skills category in New Zealand. Of those people, 1,010 people were approved in
the Waikato region, down from 1,056 in the year ending March 2012, and up from 968 in the
year ending March 2011.
Most people who enter the region are employed as technicians and trades workers, followed
26
by professionals and managers (Table 27).
Table 27. Top three occupation groups for Essential Skills workers in the Waikato
region, year ending March 2011, March 2012 and March 2013
Occupation group

Year ending
March 2011

Year ending
March 2012

Year ending
March 2013

Technicians and Trades Workers

29%

34%

30%

Professionals

31%

29%

28%

Managers

24%

20%

26%

Total number of workers

968

1,056

1,010

Source: Ministry of Business, Innovation and Employment customised data

Within the Technicians and Trades Workers occupation group, 33 percent were Food Trade
Workers and 23 percent were Electrotechnology and Telecommunications Trades Workers.
Within the Professionals occupation group, 64 percent were Health Professionals. Within
the Managers occupation group, 64 percent were Farmers and Farm Managers and 31
percent were Hospitality, Retail and Service Managers.
This highlights that there are certain occupations and industries which are continuing to
have difficulty finding skills in the region and in New Zealand. Succession planning for
farmers and farm managers and securing skilled and semi-skilled workers in the
engineering, ICT and food manufacturing sectors appear to be ongoing issues.

26

Occupation is classified using the Australian and New Zealand Standard Classification of Occupations
(ANZSCO)
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Summary – Skills and talent
Skills and talent are critical to the region’s productivity and income potential. However, the
region faces a range of skill constraints including:


a relatively low proportion of the working age population with tertiary qualifications (12.3
percent compared to the New Zealand average of 15.8 percent). In several districts,
the proportion is less than 10 percent and in some (South Waikato, Otorohanga and
Hauraki) it is around 6 percent



a high proportion of school leavers without a formal qualification (almost 29 percent
compared to the national average of 25 percent). In several districts, the proportion is
higher than 35 percent (Hauraki, Otorohanga, South Waikato, Waitomo). School
leavers in the region who identify themselves as Māori are also more likely to leave
school with lower levels of qualifications



lower proportions of the adult population with higher literacy or numeracy (around 6
percent lower than the national level), and lower than most other regions in New
Zealand



a high proportion of youth not in employment, education or training (around 18 percent
compared to the national level of 11.5 percent).

The ability to attract, develop and retain skills has also been identified as a key issue for
businesses. Businesses have reported low levels of language, literacy and numeracy in
employees and the region is outperformed by most others on the proportion of the working
age population who have higher literacy and numeracy. The region is also outperformed by
almost every other region on the proportion of the working age population who took formal
and non-formal training courses in the previous year and has a relatively low proportion of
the population who undertake industry training.
Businesses have also reported difficulties recruiting low and semi-skilled occupations as
well as management and technical staff. Research suggests that future skills demands will
be greatest for the construction, agriculture, retail, health and education industries, and for
those with engineering, management and architecture qualifications.
These skills issues exist despite a large array of education providers in the region and
reputable tertiary institutions. Providers have suggested that a region-wide skills forum and
strategy could be established to tackle these issues and work has commenced on this.
Migrants are another important source of skills. The region has attracted a relatively small
proportion of migrants relative to its population (2.7 percent, compared to 6 percent in
Auckland, 3.6 percent in Wellington, and 3.4 percent in Canterbury) and some migrant
groups do not appear to be achieving their employment potential.
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Business and built environment
The quality of a region’s business and built environment influences the incentives that
businesses and workers have to perform and also the attractiveness of the region as a place
to work in. This includes council policies and processes that encourage enterprise, land and
quality office and industrial space available for commercial endeavours, and affordable
housing for workers.

Business regulation
Across New Zealand, businesses encounter difficulties in relation to local government
regulation, particularly across local government boundaries. Evidence of inconsistent
application of regulation has been reasonably well established through business surveys
and interview-based studies (such as through the Productivity Commission (New Zealand
Productivity Commission, 2012) and studies specific to the Waikato region (MartinJenkins,
2012a)).
A set of interviews with businesses in the region identified that regulation was a common
issue or barrier for all businesses (MartinJenkins, 2012a). Businesses found it difficult to
keep up with and manage overseas government regulation and tariffs, but most of their
concerns were related to regional and local council regulation.
In general, it was perceived that councils were not business-friendly. Applying for, and
maintaining, consent applications were perceived as costly, as were costs associated with
compliance with plans and standards. There was a sense that council processes, and the
costs associated with those, were strictly being adhered to rather than councils recognising
the importance, scale and potential benefits of any developments and working with
businesses to maximise both environmental and economic outcomes.
Recent New Zealand Productivity Commission reports on better local regulation show that
across New Zealand, most businesses’ contact with local councils is in relation to building
and construction consents and many deal with councils on numerous occasions on this
issue (New Zealand Productivity Commission, 2012). While businesses in the construction
and electricity industry have the most contact with councils on this matter, at least 29
percent of businesses in every industry in the past three years had contact with councils at
least once about building and construction consents.
The proportion of consents
processed on time varies across
the region, with the regional
council processing 90 percent of
resource consents on time in
2010/11 which was lower than
other regional councils in New
Zealand, and Hauraki, Waitomo,
Otorohanga, South Waikato,
Taupo and Rotorua achieving a
98 percent rate or higher
(Figure 111).

Figure 111. Proportion of consents processed on
time, 2010/11

Source: Ministry for the Environment (2011). Resource
Management Act Survey of Local Authorities 2010/2011
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A strong theme through the interviews was a sense that councils were not being proactive in
their dealings with industry and businesses. Businesses were willing to engage with
councils and felt that policy could be developed that led to mutually beneficial outcomes.
Consultation and key account management were identified as ways to progress this issue.
Hamilton City Council has already identified the development of a key account service for
businesses and developers as a priority in its Economic Development Agenda.
Policy and regulatory coordination, as well as pooling of capability and resources, were also
mentioned as opportunities across all the Waikato councils. It is noted that five councils in
the Waikato (Otorohanga District Council, Matamata-Piako District Council, Waikato District
Council, Waipa District Council and Hamilton City Council) are working together to bring
consistency to the building consent process. Build Waikato (www.buildwaikato), an online
information service, provides information on the building consent process for those in the
local building industry and those involved in building projects. The site provides application
forms and checklists, information brochures and links.
A number of land and resource intensive businesses which straddle the Auckland and
Waikato region boundaries, or that have premises in Auckland, have commented on the
changes in the Auckland regulatory and business environment as a result of the draft
Unitary Plan and rationalisation of rates, which has led to them considering relocation or
consolidation in the Waikato region (MartinJenkins, 2012a). Promoting the advantages of
the region to businesses that may relocate, for example through a prospectus that clearly
sets out the availability and costs associated with land, buildings and other inputs and
different types of regulation across the region, could be of value.

Business land and property
A significant strength of the region is the availability and cost of office and business property
and land.
The Upper North Island Freight Story (Upper North Island Strategic Alliance, 2013) provides
an overview of the Waikato region’s industrial land allocations and availability. The report
outlines all existing and proposed industrial areas with an area of 50 hectares or more within
the Waikato including the name of the site, size, timing, status (existing/zoned in district
plan/aspiration), transport infrastructure requirements and/or infrastructure strengths, key
infrastructure requirements (non-transport), estimated quantum of underutilised or vacant
land (hectares) and key purpose.
27

Under certain parameters , the study identified approximately 2,019 hectares of existing
industrial land with 4,280 hectares of total land in the long term (beyond 2041). Eighty
percent of this is to be provided prior to 2021. This indicates plentiful supply of available
industrial land in the region, which could provide an opportunity to meet constraints in other
parts of the upper North Island, such as Auckland (Waikato Regional Council, 2012a).
27

Given the scale and scope of the study, certain parameters were put in place to ensure consistency across the
regions. The most prescriptive of these parameters was the scale of land studied. All lands in this study had to
be a minimum of 50 hectares; this obviously excludes those smaller lots that contribute to land availability. The
second parameter was the time frames that future land allocations could be included. The time frames were
consistent with the Resource Management Act, that is, Short term (until 2021), Medium term (2021 – 2041) and
Long term (2041+) were used.
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Land demand differs across the region. For example, work for the Future Proof project
(which covers the territorial areas of Hamilton City Council, Waipa District Council, Waikato
District Council and, whilst Matamata-Piako District Council is not a Future Proof partner,
Morrinsville has been considered given its close proximity to Hamilton) found that there was
an estimated need of 1,151 hectares of industrial land over the next 50 years and an
identification of strategic industrial nodes in Rotokauri, Ruakura, Te Rapa North, Horotiu
North, Hamilton Airport and Huntly and Torowaro (Tremaine, 2010). On that basis, it was
considered that the sub-region currently contains sufficient industrial land to meet demand
for at least the next 25 years (Tremaine, 2010). Appendix 6 breaks down industrial land by
district and city area.
Figure 112. CBD office rents $/m2, A-grade core,
quarter 3, 2012

Comparable data on regional
office and industrial rentals is
not readily available. However,
at a city level, Hamilton provides
relatively low-cost CBD office
and industrial rents, with office
rents much lower than Auckland
and Wellington and warehouse
rents almost as low as Dunedin
(Figures 73 and 74).

Source: Colliers (2012). Market Report – New Zealand CBD Office
Report. Notes: represents the mid-point of low and high rent figures.

Figure 113. Industrial rents $/m2, net prime,
quarter 3, 2012

Source: Colliers (2012). Market Report – New Zealand Industrial
Report. Notes: represents the mid-point of low and high rent figures
for a typical industrial area

Property values have increased over time but not at the same rate as nationally (Waikato
Regional Council, 2012a). Property values increased by 2.3 percent per annum on average
between 2010 and 2011 (compared to a 2.5 percent increase nationally).
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Housing
Housing affordability is one of
the factors that influences the
location decisions of businesses
and individuals. International
housing affordability studies find
that, in general, housing in New
Zealand is severely
unaffordable. Affordability,
measured using a median
multiple (median house price
divided by annual median
household income) is 4.7 in
Hamilton (Figure 114).

Figure 114. Housing affordability using median
multiple (median house price/median
household income), 2012 September
quarter

Source: Demographia (2013)

The affordable range is considered to be 3.0 or less, with ratings between 4.1 and 5.0
considered to be seriously unaffordable. Dunedin, Wellington, Tauranga, Christchurch and
Auckland are all over 5.1 and “severely unaffordable”.
Although New Zealand’s city housing markets (including Hamilton) are relatively
unaffordable internationally, within New Zealand, Hamilton is the third most affordable city
(Palmerston North is first and Napier-Hastings second).
At the regional level, there is strong divergence in real percentage change in house prices
between 1981 and 2004 (Motu, 2006). House prices in the Auckland region grew most
strongly (rising 150 percent in real terms), while Southland’s prices declined. The Waikato
region’s grew at about 72 percent in real terms. There is variation at the territorial level –
Thames-Coromandel’s house prices increased by 217 percent between 1981 and 2004,
while South Waikato’s declined 35 percent.
Understanding housing affordability for renters is also important. An experimental series
28
and rental affordability indicator developed recently by Statistics New Zealand shows that
the Waikato region is consistently one of the more affordable regions for renters (Figure 115
and Figure 116). In 1998, Waikato households paid 30.9 percent of median equivalised
weekly household incomes on median weekly rent. In 2012, this was 27.9 percent which
was lower than the New Zealand average and below most other regions (Figure 116)
(Statistics New Zealand, 2013b).

28

Produced for all rental properties and for properties rented from a private landlord. The indicator used is
median weekly rent as a proportion of median weekly equivalised household income.
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Figure 115. Rental affordability, 2012,
New Zealand regions

Source: Statistics New Zealand (2013b)

Figure 116. Rental affordability, Waikato
region compared with New
Zealand, 1998-2012

Source: Statistics New Zealand (2013b)

Housing affordability could be used as an attractor for skills and talent, especially as most
other city and regional housing markets in New Zealand are considerably less affordable.

142

Summary – Business and built environment
The quality of the region’s business and built environment influences incentives to grow and
the location decisions of businesses and workers. Based on interviews, businesses in the
region perceive that councils are not as business-friendly as they would like and there are
common concerns about the costs associated with consents and complying with regulations.
However, these concerns are not unique to the Waikato.
There is variability in consent processing times across councils, with the regional council
having one of the lowest proportions of consents processed on time across New Zealand (at
90 percent), but several district councils (Hauraki, Waitomo, Otorohanga, South Waikato,
Taupo and Rotorua) are achieving the highest rates (98 percent or more).
Businesses have identified areas where the regulatory environment could be improved,
including improving council engagement with industry when developing or applying
regulation (e.g., through ‘key account’ services), improving consistency in consent
processing across councils, and pooling of capability when significant development are
being assessed. Several councils have already identified and are working on such
improvements.
There appears to be plentiful supply of available business land, office and commercial space
across the region, and therefore the opportunity to meet potential constraints in other parts
of the upper North Island, such as Auckland. Office and industrial rents are also relatively
low compared to other main centres.
Although housing in Hamilton, as with New Zealand generally, is rated as unaffordable,
Hamilton is the third most affordable city and unlike other main centres is not ranked as
‘severely unaffordable’ (such as Dunedin, Wellington, Tauranga, Christchurch and
Auckland). At the regional level, house prices have not risen as fast in the Waikato
compared with other New Zealand regions, but there are differences at the territorial level –
Thames-Coromandel’s have increased at a fast rate, while South Waikato’s have declined.
Waikato is also relatively more affordable for renters than other New Zealand regions.
Waikato residents pay about 28 percent of their household income on rent, compared with
the national average of 31 percent.
In sum, while Waikato businesses continue to want improvements in elements of the
business and built environment, overall this area has the potential to be a credible part of a
value proposition to attract and retain businesses and workers to the region.
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Appendix 1: Sub-regional economic performance
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Appendix 2: The region’s key sectors
Dairy farming and dairy product manufacturing
SUMMARY

Example
businesses

The Waikato
advantage

Key sector of the Waikato regional
economy and expected to have continued
high growth. Well-represented by industry
organisations and large firms. Existing
industry strategies. Current initiatives
include the co-location of agricultural
research organisations in the Hamilton
‘Education and Knowledge-Zone’ and the
sharing of resources.
Dairy farmers, particularly in Matamata-Piako which has a significant number of dairy herds in
New Zealand (1,004), second to South Taranaki (1,040).
Fonterra has a significant proportion of its dairy product manufacturing sites in the Waikato
region. Tatua Co-operative Dairy, Kaimai Cheese, Open Country Dairy, Dairy Goat
Cooperative, Over the Moon, Matatoki Farm Cheese, and Canary Enterprises.
 The Waikato region is responsible for about a third of New Zealand’s dairy production.
Largest proportion of dairy cows and herds in New Zealand. Dairy processors and farmers
benefit from close proximity. Companies such as Fonterra have extensive infrastructure
and resources committed to the region.
 Most employment in the sector is based in Matamata-Piako, Waikato District and Waipa –
districts which perform reasonably well on economic indicators. Rapid growth in Taupo with
conversion from forestry.
 Institutions and infrastructure: Spray drier at Waikato Innovation Park, AgResearch, NZ
Agricultural Fieldays, Fonterra inland port at Crawford Road and DairyNZ.
 Well-represented by industry organisations and large firms. Existing industry strategies.
 Location – proximity to Auckland and Tauranga ports.

Growth
outlook

High growth to meet forecast global supply shortfall.

Issues and
opportunities

 Sustainable farming: Necessary part of lifting environmental performance to meet industry
growth targets.

Business Growth Agenda calls for doubling agricultural exports by 2025.

 Council services: Some efficiency could be gained through the streamlining of building
consent and resource consent renewal processes.
 Skills: Lack of younger generation entering the sector. Unattractiveness of milking to
younger generations. Lack of succession planning.
 High debt ratio on-farm: Term liabilities (mortgages and other borrowings) have increased
considerably faster than milk production for the average farm (DairyNZ, 2013). There is
increasing liquidity pressure on many farms which is a barrier to further growth and
expansion.
Current
initiatives

 Dairy Push V2 (South Waikato District Council, AgFirst and DairyNZ) skills development.
 Waikato agriculture research and innovation collaboration currently being explored.
Investigating expansion around the Hamilton ‘Education and Knowledge-Zone’ and the
sharing of resources between University of Waikato, AgResearch, NIWA, Landcare
Research, DairyNZ, Lincoln University and Waikato Innovation Park.

155

Livestock farming and meat processing
SUMMARY

Key sector of the Waikato regional
economy and expected to have
low-medium growth in the shortterm. Well-represented by industry
organisations and existing national
strategy. Likely to benefit through
cross-cutting themes/initiatives in
skills development and provision.

Example
businesses

Silver Fern Farms, Greenlea Premier Meats, Wallace Meats, Aria Farm, Ingham’s Enterprises,
and VDB Industries (Brinks). AFFCO has a slaughtering and processing facility and rendering
plant at Horotiu. It is one of the largest beef slaughter and processing facilities in New Zealand.

The Waikato
advantage

 The combined Northland, Auckland, Waikato, Bay of Plenty area is the largest processing
region for cattle meat exports.
 Farms are mostly in Waikato district, Waipa and Waitomo. Meat processing is mostly in
Matamata-Piako, but also concentrated in Hamilton, Hauraki, Waikato district and Waitomo.
 Strong engagement with AgResearch, AgResearch MIRINZ and Massey University. NZ
Agricultural Fieldays.
 Waikato Innovation Park’s NZ Food Innovation Network facilities may expand into meat.
 Well-represented by industry organisations and recent adoption of a new growth strategy.
 Location – proximity to Auckland and Tauranga ports.

Growth
outlook

Issues and
opportunities

Expected to have low-medium growth.
Total national red meat exports (including co-products) were worth $6.1 billion in 2012 (13% of
total merchandise exports, 22% of primary sector exports). Sent to 115 countries.
 Skills: The perceived lack of attractiveness of the sector for employment. Literacy,
language and numeracy deficiencies. Reliance on migrants due to regional shortfalls.
Seasonality of work and workforce. Industry training organisations are considered to be
helpful in providing skills to the industry, but there was a concern that some providers in
the region are not offering courses geared to the sector.
 More business-friendly council environment. Regional council and local council
activities, as well as interactions between the regional council and local councils, are causes
for concern for some meat product manufacturers. Planning alignment, understanding the
policy implications for businesses, good environmental and economic outcomes rather than
process, and risk averseness were identified as areas to work on.
 Product innovation and increasing added value.

Current
initiatives

 National Red Meat Sector Strategy (Deloitte, 2011) and Meat Industry Association.
 Get Ahead: a one stop career hub for young people considering a career in agriculture
(New Zealand Young Farmers, DairyNZ and Beef + Lamb NZ).
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Forestry, logging and related product manufacturing
SUMMARY

Key sector of the Waikato regional
economy and expected to have mediumhigh growth in the short-term. Wellrepresented by industry organisations,
existing national and regional/local
strategies, and high industry investment in
R&D. Likely to benefit through crosscutting themes/initiatives in skills
development and provision.

Example
businesses

As at 2012, the four largest forest owner/managers in New Zealand own plantation forests in the
Waikato region (Forest Owners Association & Ministry for Primary Industries, 2012). These
included Hancock Natural Resource Group, Kaingaroa Timberlands, Matariki Forests and
Ernslaw One.
Major wood and paper manufacturing employers in the Waikato include Carter Holt Harvey
Kinleith Mill, Tenon Manufacturing and Southern Cross Forest Products.

The Waikato
advantage

 Size and concentration of forest resource, and extensive wood processing infrastructure.
 The Waikato region is home to the largest proportion of plantation forests in New Zealand.
 Most employment is in logging, support services, log sawmilling and timber resawing and
dressing (rather than higher value added processing). Employment is mostly in Rotorua,
Taupo and South Waikato districts.
 Competitive logging costs and good transport infrastructure.
 Well-represented by industry organisations, existing national and regional/local strategies,
and high industry investment in R&D.
 Location – proximity to Port of Tauranga.

Growth
outlook

Expected to have medium-high growth in the short-term. Major Central North Island (around
Tokoroa) harvesting growth anticipated over the next 3 – 5 years.
Goal to lift export earnings to $12 billion by 2022 (currently about $4.5 billion).

Issues and
opportunities

 Competing land use: Dairy conversion of forested area.
 Council services and perceptions: Perceived that councils do not appreciate the worth
and needs of the industry. Restrictive attitude to growth.
 Large scale integrated solid wood processing facilities, potential for large scale
production of biofuels and chemicals, and development of technology to aid
integration of geothermal energy with wood processing.
 Skills development and retention.

Current
initiatives

 National and regional strategies: For example, Bay of Plenty Forestry and Wood
Processing Strategy, Forest and Wood Products Industry Strategic Plan and New Zealand
Forestry Science and Innovation Plan.
 Science and research investment into wood processing opportunities: Woodscape,
an economic evaluation of wood processing opportunities has recently been completed by
Scion and Canadian firm FP Innovations.
 Industry liaison with the regional council: Regional Forestry industry liaison forum.
 Well represented through industry councils and association: Forestry industry liaison
forum, Wood Council of New Zealand, New Zealand Forest Owners Association, etc.
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Materials, plastics, machinery, equipment
manufacturing & services
SUMMARY

Key sector of the Waikato regional
economy and expected to have
medium-high growth in the short-term.
Sector could be defined as also
including agri-tech services. Many
small-scale and emerging initiatives,
but not well coordinated. Likely to
benefit through cross-cutting
themes/initiatives in skills
development and provision. Better articulation of Waikato’s value proposition, better linkages
between research and industry and business/innovation support – such as a significant Waikato
Callaghan Innovation presence – are potential initiatives.

Example
businesses

NZ Steel, Stainless Design, Convex Plastics, Metal Tech Engineering, Longveld, Sealed Air,
Industrial Tube, Millennium Plastics, South Waikato Precision Engineering
Pacific Aerospace, Modern Transport Engineers, Giltrap Engineering, Ohaupo Caravans
Gallagher, Waikato Milking Systems, NDA Engineering, RML Engineering, GEA Avapac, Shoof,
BBC Technologies, Cheese Solutions NZ, Satco, Waratah

The Waikato
advantage

 Wide range of materials, machinery and equipment manufacturing built off the back of
strengths in dairy, forestry and food production.
 More cost effective than Auckland and Australia.
 Main employment base in Hamilton.
 Highest number of organisations involved in New Zealand in animal-based and
environmental biosciences.
 Fabricated metal and machinery and equipment are the largest contributors to the sector’s
value added, and are also the predominant exporters.

Growth
outlook

Expected to have medium-high growth in the short-term.

Issues and
opportunities

 Attracting and retaining skills.
 Poor linkages with research organisations and Waikato Innovation Park. Opportunity for
improved linkages with R&D expertise outside the region (for example, Callaghan
Innovation).
 Many small-scale and emerging initiatives, but not well coordinated.
 Opportunity for scaling up of manufacturing. Domestic competition/culture: Domestic
competition poses a greater threat than international competition.
 Potential to better leverage Fieldays and Waikato Innovation Park. Market
Hamilton/Waikato at the forefront of manufacturing, engineering, research, design

Current
initiatives

 Aviation and agribusiness are a focus of NZTE’s high impact programme
 Wintec’s Employer Partnership Groups and the Research, Development & Transfer
(RDT) voucher scheme has helped Wintec improve their engagement with industry and
employers to solve business problems and ensure programmes are fit-for-purpose.
 Waikato Engineering Careers Association, AgBio New Zealand, NZ Agribusiness
Centre and Trade Training Centre - Engineering and Automotive.

158

Education
SUMMARY

Emerging sector in the Waikato region with good growth potential. A Waikato International
Education Plan Working Group (WIEP) with Education NZ has recently been established.

Example
organisations

CTC Aviation Training, Industry Training Organisations

The Waikato
advantage

 Estimated that international education generated $121 million in the region in 2012/13,
about 0.7 percent of the region’s GDP (Infometrics & National Research Bureau, 2013).

Te Wananga o Aotearoa, University of Waikato, Waiariki Institute of Technology, Waikato
Institute of Technology (Wintec)

 Range of providers and good quality secondary schools.
 Between 2011 and 2012, the Waikato region was the only region to increase its
international enrolments of all the main international education provision regions.
 Over a longer period (2007-2012), international student numbers in the Waikato have
fluctuated but have increased by 0.5 percent (CAGR) over the period. This was higher
than the national average (-0.3 percent).
 Predominantly based in Hamilton.
 A number of international provider partnerships (Wintec with Chengdu University, and
University of Waikato with Zhejiang University City College for Business Management).
 Central location in the upper North Island growth region: proximity to Auckland and
Tauranga for international connections, good quality of life.
Growth
outlook

Issues and
opportunities

The objectives of the New Zealand Government’s Leadership Statement for International
Education (2011) include that New Zealand:


will, over the next 15 years, double the annual economic value of these services to $5
billion, through increasing international enrolments in our tertiary institutions, private
providers and schools



increase annual revenues from providing education services offshore to at least $0.5
billion.

 Limited (public) funding for education and research programmes.
 Greater collaboration with other organisations, not necessarily in education sector
e.g. local government, health institutions. Greater cohesiveness to understand everyone’s
role in creating the desired outcome, and in international promotion.
 International business expansion is funded as business as usual i.e. expensed, and
attracts little support through EducationNZ.
 Intense competition for and concentration of (government) resources and older
institutions have more funding available. A shortage of funding makes it difficult to employ
good staff who have international choices.

Current
initiatives

 Represented and coordinated by an industry organisation – StudyWaikato. Study
Waikato/Waikato Education International (WEI) is a society of over 20 educational
institutions from the Hamilton area in New Zealand, committed to offering quality
educational and study experiences and qualifications to international students. Members
include the University of Waikato, Wintec, numerous secondary schools, primary and
intermediate schools, English language schools and private education providers. It is
unclear how active this organisation is.
 Waikato International Education Plan Working Group (WIEP) with Education NZ.
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Tourism
SUMMARY

Key sector in the Waikato regional economy and will be important to frame Waikato’s value
proposition in conjunction with this sector. Industry and the Hamilton & Waikato regional
tourism organisation are currently developing a tourism strategy.

Example
businesses
and
organisations

Regional Tourism Organisations: Hamilton & Waikato Tourism, Destination Coromandel
(Coromandel RTO), Destination Great Lake Taupo (Taupo RTO), Destination Rotorua
Marketing (Rotorua RTO)
Events: National Agricultural Fieldays, World Rowing Championships, World Rally
Championships, The Great Race, Maadi Cup, Raglan Surf Festivals, Morrinsville Events
Centre, Karapiro, Te Awamutu Events Centre, Balloons Over Waikato, regular sporting
fixtures, Hamilton Gardens Summer Festival.
Accommodation: Novotel Tainui, Ibis, Hamilton City Oaks, Kingsgate, SkyCity (under
construction), Hilton Lake Taupo, Millennium Taupo, several resorts, many motels and bed
and breakfasts.
Retail/property: Kiwi Income Properties Limited, Tainui Group Holdings, SkyCity, Hamilton
Central Business Association. Transport: Hamilton Airport.
Operators: Hobbiton Movie Set and Farm Tours, THL (Waitomo, Coromandel, Taupo).

The Waikato
advantage

 Two points of the international tourism golden triangle – Auckland, Waitomo and Rotorua.
 Strong domestic visitor locations – Thames Coromandel, Taupo.
 Nationally significant attractions including Hobbiton, Waitomo Caves, Cathedral Cove and
Lake Taupo.
 Range of accommodation options and tourism operators, Hamilton Airport.
 Good market share in meetings, incentives, conferences and exhibitions.
 Sport and recreation feature strongly in Waikato region events. Good range of events and
events infrastructure and geographic proximity to Auckland International Airport.
 Visitor nights in the Hamilton and Waikato regional tourism organisation (RTO) area have
grown although not as fast as growth nationally, but other RTO areas in the region have
achieved growth in visitor nights at least as high as national rates of growth. Average
visitor nights are lower than nationally across RTOs in the region.

Growth
outlook

National forecast indicates that the outlook is challenging for the next 1-2 years but total
tourism spending will pick up again.

Issues and
opportunities

 Skills shortages specific to the hospitality industry.
 Greater collaboration between districts, city and stakeholders. This could take the form of
pooling resources to develop Waikato region-wide strategies and campaigns.
 Awareness of the region as an attractive destination for conferences and business
events, and continued development of the Convention Bureau.
 Leverage off Auckland, and expand on existing Māori tourism.
 Perceptions of Hamilton and Waikato: negative perceptions held by visitors from other
regions in New Zealand. Perceived lack of attractions and reasons to visit.
 Perceived as being difficult to do business with the council; in particular planning and
consenting. Some do report positive experiences when dealing with local authorities.

Current
initiatives

160

 Tourism strategy being developed by Hamilton & Waikato Tourism.
 Central North Island cluster collaborates for international marketing.

Electricity generation
SUMMARY

Potential growth sector, particularly in
combination with other businesses and
industries.

Example
businesses

Mighty River Power, Genesis Energy, Contact Energy, Transpower
Counties Power, Powerco, WEL Networks Ltd, Waipa Networks, The Lines Company, Unison.
Contact, Genesis, Meridian, Trustpower and Mercury (retailers).

The Waikato
advantage

 Waikato River (hydro), geothermal, biofuels (forest byproduct), coal.
 The Waikato region generates more electricity than any other single region in New Zealand
but demands only 8.1 percent. New Zealand’s largest capacity station is Huntly (with output
of 1,448MW across its six separate generating plants).
 Mighty River Power is the fourth largest electricity generator in New Zealand and operates
nine hydro electricity power stations and eight dams on the Waikato River. The Waikato
Hydro Scheme spans Taupo, Rotorua, South Waikato, Otorohanga and Waipa districts.
 Largest proportion of electricity generation projects in the pipeline (at March 2013, 258 MW
under construction and 852 MW consented).
 Meat and dairy industries rely on the sector and are high consumers (nationally, meat and
dairy consumed about 12 MJ per dollar of GDP, all sectors combined consumed 4 MJ per
dollar of GDP produced).
 All but one of the nation’s high-temperature geothermal systems are in the central North
Island.
 Miraka is the first majority owned Māori independent dairy processor in New Zealand. The
Mokai plant utilises electricity and obtains high-grade geothermal steam from nearby
Tuaropaki geothermal operation.

Growth
outlook

Unlikely to be any new electricity demand for some years. Using exising technology there is little
new capacity available in geothermal systems in which Waikato Regional Council enables
large-scale development. Growth in geothermal electricity production is limited by flat demand,
resource allocation issues and a lack of new technologies to access the deeper resource.
However, geothermal tourism has the potential for continued growth, with no sustainability
issues other than those occuring above ground and not linked to resource extraction (e.g.,
vandalism).

Issues and
opportunities

 Aging workforce and need for better skill matching. Fragmented approach to skills demand
identification and development, e.g., apprenticeship programmes are run by firms rather
than as a national sector. Individual employers bear the costs when apprentices leave.
 Ageing generation infrastructure.
 Inconsistency between councils: Sector works with a large number of councils and has
concerns about the substance and consistency of local government regulation.
 Potential for outward investment, internationalistion of services/intellectual property.
 Co-generation (forestry) and geothermal to reduce energy costs (and fossil fuel
consumption) increasing competitiveness and reputation of businesses.

Current
initiatives
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 Apprenticeship programmes at the firm level.
 Collaborative Geothermal New Zealand http://www.geothermalnewzealand.com/ extends
New Zealand's geothermal expertise to countries exploring their geothermal potential.

Mining and quarrying
SUMMARY

Unclear from a regional perspective
what further support this sector
requires.

Example
businesses

Solid Energy

The Waikato
advantage

 Number of aggregate quarries and sand mines in the Waikato district and other council
areas, which supply an increasing demand from the Auckland region for aggregate and
sand for roading and building.

Number of aggregate quarries and sand mines in the Waikato district and others, which supply
an increasing demand from the Auckland region for aggregate and sand for roading and
building. Examples of firms include Perry Resources, Stevenson Resources, McDonalds Lime,
Newmont, HG Leach, Winstone Aggregates, Waikato Aggregates, Holcim.

 Examples of firms include Perry Resources, Stevenson Resources, McDonalds Lime,
Newmont, HG Leach, Winstone Aggregates, Waikato Aggregates, Holcim.
 In 2010 the Waikato region accounted for more than 38 percent of New Zealand’s total coal
production output. The biggest domestic user of coal in 2011 was the Huntly power station
(around 0.7 million tonnes). The Waikato region contains 14 coalfields, and iron sand mines
in the north of the region supply New Zealand Steel’s Glenbrook mill (the region has the
largest ironsand resource in New Zealand, with other recent offshore discoveries off the
west coast of the North Island).
 Waikato is the most mineral-rich region in New Zealand.
 Waikato also has a long history of gold mining and undertakes a quarter of New Zealand’s
gold and silver mining, including Newmont Waihi Gold Ltd’s Martha gold mine in Waihi.
Growth
outlook

Hard to estimate due to speculative nature of potential developments.

Issues and
opportunities

 Competitive tender to seek interest in metallic minerals exploration over 8,261.09 km 2 of the
Taupo Volcanic Zone, north to the Kaimai Range. The area is known to contain epithermal
style gold-silver mineralisation in the shallow parts of extinct geothermal systems in the
western side of the zone. Gold deposition is also observed in active geothermal fields on the
eastern side of the zone.
 Access to land for exploration, and the conditions under which access is allowed.
 Community perceptions.
 Health and safety.

Current
initiatives
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 Funding secured to develop the $2.6 million Waihi Gold Discovery Centre, which will tell the
story of the town's long-running relationship with the precious metal. The concept
incorporates a wide area that includes the Martha Mine open pit and Pit Rim Walkway, the
Cornish Pump-house and upper Seddon St zone.

Aquaculture
SUMMARY

Emerging sector for the Waikato region,
and mostly based in Thames-Coromandel.
Many national and local strategies for the
sector, and current initiatives include
reviews of infrastructure requirements and
value-added R&D. A joint Waikato-Bay of
Connections Aquaculture Strategy has
been suggested as a potential initiative.

Example
businesses

Eastern Sea Farms, Coromandel Oyster Company, Gulf Mussel Farms, Tikapa Moana
Enterprises. OPC, Aotearoa Fisheries, Sealord Group, Sanford

The Waikato
advantage

 The Waikato is a significant player in the national aquaculture industry. It is second only to
the Marlborough Sounds in terms of the number of farms and total area farmed.
 Sheltered waters, accessibility, favourable climate, good water quality and availability of
nutrients.
 The Coromandel area produces 19 percent of New Zealand’s Greenshell™ mussels and 21
percent of Pacific Oysters.
 Farms include Eastern Sea Farms, Coromandel Oyster Company, Gulf Mussel Farms,
Tikapa Moana Enterprises. Processors include OPC and Aotearoa Fisheries.
 High engagement with Crown research institutes and private sector research providers, and
connections with other regions. For example, Cawthron in Nelson, processing in Auckland
and Bay of Plenty.

Growth
outlook

Assessment of the benefits of future aquaculture development in the Coromandel, including
shellfish and finfish (likely due to the release of more waterspace), estimated that the mussel
and oyster industry would increase by 93 percent in value added by 2025 ($60.7 million to GDP)
and finfish an additional $34.9 million to GDP by 2025. It was also assumed that the processing
of shellfish and finfish would be at existing or new plant in Thames-Coromandel. Mussel farming
production was 31,000 tonnes in 2011, and is projected to grow to 60,000 tonnes by 2025.
The New Zealand Aquaculture Strategy sets a target of $1 billion ($2006) by 2025.

Issues and
opportunities

 Skills availability and domestic competition.
 Mixed relationships with local and regional government.
 Wharfing infrastructure in the Coromandel.
 Potential to develop a joint Waikato-Bay of Connections Aquaculture Strategy.

Current
initiatives

 Hauraki Gulf Marine Spatial Plan and Waikato Regional Council strategy/plan to align
internal activities (such as involvement with the Hauraki Gulf Marine Spatial Plan) and
external processes and projects. Waikato Regional Coastal Plan Review to commence by
October 2015.
 Waikato Regional Council has been invited to join the Bay of Plenty Regional Aquaculture
Organisation (which oversees the Bay of Connections Aquaculture Strategy).
 Thames-Coromandel District Plan Review: Will help determine aquaculture infrastructure
(wharf) location. Thames-Coromandel District Aquaculture Strategy.
 Coromandel Aquaculture and Seafood Trail.
 Tender of space in fish farming zones.
 Exploring the potential for freshwater aquaculture in Taupo.
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Equine
SUMMARY

At the regional level, this sector is relatively small and internationalisation potential is unclear. It
is also reasonably well supported at the local level.

Example
businesses

Phillips Equine, Equine Hospital, Trelawney Stud, Windsor Park, Wentworth Grange, Chequers
Stud, The Oaks and Linwood Park.

The Waikato
advantage

Studies on the equine sector and the New Zealand sport horse industry provide different
definitions and/or do not provide breakdowns by region, so assessing the nature of the sector in
the region has been difficult.
An economic impact study of the New Zealand sport horse industry specifically excludes racing
and is national in scope. That study estimates that the sport horse industry contributes $1 billion
to the New Zealand economy annually (Matheson & Akoorie, 2012). Note that economic impact
includes indirect contributions. An older examination of the equine sector (defined as other
farming and racing) in the Waikato, estimated total output at $318.3 million and employment of
3,157 (Hughes, 2005). Note that this is inflated as “other farming” includes deer farming, and
“racing” includes greyhound racing.
Older interview-based studies have concluded that exports from thoroughbred racing are $135
million per annum, harness racing $10.5 million per annum and sporthorse sector $18.8 million
per annum (Remetis, 2006).
A study of the New Zealand racing industry29 estimated that the industry is comparable in size
to the wine industry and the seafood industry – around $1,635 million in value added (IER,
2010). The Waikato region contributes 23 percent of New Zealand’s total. The region is the
largest for thoroughbred racing (value added, employment and number of breeders and
trainers).

Current
initiatives

29
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 Equidays is a national equine event, held at Mystery Creek Events Centre. Bringing
industry, education and competition to New Zealand, Equidays is a unique event with a wide
range of equine related demonstrations, exhibitions, activities and retail sites. The next
event is 18-20 October 2013.

In that report, the New Zealand horseracing industry was defined as entities, individuals and organisations who
play a role in the production and consumption of thoroughbred, harness and greyhound racing. This includes all
of those who are employed within the industry, as well as those who consume the end product delivered by the
industry. The study does not include ‘horse related industries’ outside of the racing industry, such as
equestrian, hobby horses, etc.

Goat farming and related product manufacturing
SUMMARY

Could be an emerging key sector. Unclear from a regional perspective what further support the
sector requires.

Example
businesses

Dairy Goat Cooperative

The Waikato
advantage

Farming is captured within this category but goat milk is within dairy product manufacturing. In
2010, there were 95,281 farmed goats in New Zealand. Sixty-seven percent of goats were in
the North Island with the largest population in the Waikato region. It is estimated that two thirds
of goats were on commercial Sheep and Beef farms. For the year ended September 2011, goat
exports totalled $6.8 million (excludes goat dairy products). This comprised $5.8 million of goat
meat, $0.4 million goat fibre and $0.6 million for skins (Beef+Lamb New Zealand, 2012).
Dairy Goat Cooperative has about 65 supplying shareholders, and 30,000 milking goats
supplying annually 20 million litres of goats milk. Dairy Goat Cooperative’s turnover in 2012
was $110 million. The cooperative exports infant and toddler goat milk formula to Europe, Asia
and Australia (Dairy Goat Cooperative, 2012; Fox, 2013a).

Issues and
opportunities

 Dairy Goat Cooperative is to build a second $67 million powder dryer due to increased
demand (Fox, 2013a). Will have four times the capacity of existing plant.
 Dairy Goat Cooperative has high engagement with research organisations (including
AgResearch, University of Auckland, private providers in Australia, etc), New Zealand Trade
and Enterprise and Ministry for Primary Industries (MartinJenkins, 2012a). But no
engagement with University of Waikato or Wintec.
 Goat milk market education: A “new/unique” product so requires market education.
Development of markets, marketing, materials and information.

Current
initiatives
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Dairy Goat Cooperative is main exporter. Unclear from a regional strategy perspective what
further support is required.

Appendix 3: Contents of current economic development strategies in the
Waikato region

Strategy

Vision /
goals

ThamesCoromandel
district

Hauraki
district

Waikato
district

Hamilton city

Waipa
district

South
Waikato
district

Waitomo
district

Rotorua
district

Taupo
district

Draft economic
development
strategy and
action plan due
to be released in
2013 for
feedback

Economic
Development
Strategy 2013
and Economic
Development
Action Plan

Waikato
Economic
Development
Roadmap, 2012

Hamilton City
Council
Economic
Development
Agenda, 2012

Economic
Development
Strategy,
December 2012

Council's
Economic
Strategy is
currently under
review

Community
Development
Strategy, June
2010

Rotorua
Sustainable
Economic
Growth Strategy,
2011

Economic
Development
Action Plan,
2009

"It's
entrepreneurs
and business
people that
create jobs by
establishing and
investing in
businesses on
the Coromandel.
Our mission is to
create an
environment for
the private sector
to invest capital
in our district".

A place where
business wants
to locate, talent
wants to live and
people want to
visit because of
our vibrant
communities,
great lifestyle
options and the
enabling
business
environment

Economic
Development
goals:

Rotorua: living
the dream

People working
together for
economic
prosperity and
social well-being

The Economic
Spirit, 2006
Solid foundation
for sustainable
growth

To partner the
community in
promoting the
wellbeing of its
people
 Economically
progressive
 Environment
al and
cultural
champions
 Connected
with our
community
 Socially
responsible

166

A dynamic
thriving district
built on the
unique qualities
of its people,
industries and
natural strengths

Develop, support
and promote
business-related
activities
Grow the
economy
Recognise that
economic, social,
cultural and
environmental
outcomes must
be mutually
reinforcing
Maintain a high

World class in
every way
 Change
reputation
 Lift
performance
of the local
economy
 Raise living
and skills
standards

Provide inspiring
leadership which
supports and
encourages
initiatives that
build on
collective
regional
strengths,
creates new and
innovative
enterprise, offers
economic
benefits and

ThamesCoromandel
district

Hauraki
district

Waikato
district

Hamilton city

Waipa
district

South
Waikato
district

Waitomo
district

Rotorua
district

quality
environment

preserves a high
quality living
environment

Recognise the
importance of
tourism, primary
production and
utilisation of the
landscape and
culture
Themes

Aquaculture and
tourism
infrastructure.

Business-ready
sustainable
Hauraki

Reducing the
costs of
compliance and
account
management of
key industries

Connected
Hauraki

Population and
visitor growth
Improving
transport
corridors to the
Coromandel by
land and sea
Economic
Development
and Events
Strategy
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Destination
Hauraki
Built for business
Hauraki
Skilled Hauraki

Connected
Waikato:
Business to
business
connections,
council to
business
connections,
council to
government
connections
Distinctive
Waikato: Image
building and
place making
Welcoming
Waikato:
Business-friendly
council, planning
for development
opportunities

Hamilton’s value
proposition
Key
infrastructure
and precincts
Policy setting
Strategic
Investment Plan
Enhance
Council’s
services to the
business
community
Working with
business
Events and
business tourism
Develop
information data

ICT
Enabling and
attracting
business
High
Performance
Sport Cluster
Tourism
Sustainable
agriculture and
agritech/
agribusiness
Education and
youth
employment
Aviation

Stimulate
employment
growth
Support existing
businesses
Develop capacity
in all resources
Developing a
positive image
Reducing
barriers to
economic
development
Attracting new
investments and
industries

Urban
infrastructure
Business
programmes
Employment
initiatives
New business
development
International
relations

Taupo
district

Alignment of
initiatives
(national,
regional, local)
Attract and retain
residents,
investment and
industry
Business
development
Business startups
Commercialisatio
n of IP
Business-friendly
council
Industry
development and
retention

Infrastructure
People and skills
Business
investment and
visitors
Leadership

ThamesCoromandel
district

Sectors

Hauraki
district

Waikato
district

Hamilton city

Built for
Business
Waikato:
Removing
infrastructure
constraints,
using
infrastructure
provision to
power growth

and economic
intelligence that
enhances
council’s
business
decision making

High technology
machinery,
equipment and
materials
manufacturing

Aquaculture

Tourism

Tourism

Tourism

Forestry,
agricultural
services,
aquaculture,
precious metals
and energy

Infrastructure

Waipa
district

South
Waikato
district

Waitomo
district

Rotorua
district

Taupo
district

Land use change
Leadership and
strategy
implementation
High quality
economic
research
Education and
skills

Services
Agriculture

Aviation

Farming

Tourism

Tourism

Engineering

Agriculture

Agribusiness

Water

Sport

Renewable
Transit Hub
Tourism

Forestry and
wood processing

Geothermal/
energy

Tourism

Forestry and
wood processing

Geothermal
Agriculture

Tourism
Agriculture and
aquaculture

Forestry
Source: Various strategies and documents (Enterprise Great Lake Taupo, 2012; Hamilton City Council, 2012a; Hauraki District Council, 2013a, 2013b; Norgrove & Willis, 2012; Otorohanga District
Development Board, 2013; South Waikato Economic Development Trust & South Waikato District Council, 2006; Strategy project reference group & Rotorua District Council, 2011; Thames-Coromandel
District Council, 2013; Waikato Regional Council, 2012d; Waipa District Council, 2012)

Notes: Matamata-Piako and Otorohanga district councils do not have an economic development strategy. The Otorohanga District Development Board promotes and supports activities or
services that will stimulate the economy of the Otorohanga District, markets the Otorohanga District as a great place in which to live, invest, do business or visit as a tourist, operates the
Otorohanga i-SITE and Kawhia Information Centre and helps facilitate projects for the benefit of the District. A significant Board project has been the establishment of the Trade Training Centre
which improves youth achievement and employment in the district.
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Appendix 4: Skills and talent initiatives in
the Waikato region
Initiative

Comment

Smart Waikato

Smart Waikato Trust was formed in 2009 with a view to create better linkages
between education and the workplace. Stakeholders include Waikato secondary
schools, tertiary institutions and employers. Viewed by stakeholders as good at
linking employers to secondary schools.
Smart Waikato is best known for its Principal for a Day project and co-ordination
of the Lion Foundation Young Enterprise Scheme (YES) in the region.

BEST Youth Initiative

A Smart Waikato project. Launched in August 2012. (BEST Youth = Businesses
Engaging Skilled & Talented Youth). The project is designed to help reduce the
growing youth unemployment problem by creating awareness of the problem and
encouraging employers to offer more work experience, jobs, apprenticeships and
cadetships to skilled and talented young people in the Waikato region.
The project has start-up funding from Wintec, University of Waikato, Stafford
Engineering and WEL Energy Trust. Objectives are:
 to create employer awareness of the youth unemployment problem through a
variety of channels
 to provide support to employers to help create more opportunities for youth
 to build the capacity of the Waikato region's workforce to employ youth and in
so doing build the skill capacity of the region to create sustainable futures for
youth and employers
 to create a community-wide collaborative action network that is informed and
engaged in growing our youth and our region
 to build up our networks and communication channels.
The initiative works through the FutureForce Action Network (FAN). The FAN
event brings together Waikato employers, schools and the tertiary education
sector to gain a shared understanding of the issues, give commitment to this
Network and generate more opportunities for youth in the workplace using the
BEST Youth Best Practice Toolkits.

Hauraki Coromandel Labour
Market Forum and Strategy

This strategy has been developed to help facilitate solutions that are timely and
effective, as well as encourage collaborative action across stakeholders in the
region. A well functioning labour market will be a significant contributor to social
wellbeing and economic success for all.

SWLLL - South Waikato Life
Long Learning

This group is endeavouring to be a central distribution point for minutes of groups
to avoid duplication of services and to share the direction everyone is going in. It
incorporates: council, high schools, tertiary, health, adult learning, WINZ, Gateway
and any other interested parties. Those on the group share minutes of other
groups they sit on.

Waikato-Tainui Tertiary
Education Grants

Delivered by the Tribal Development Group, these grants are available to
registered tribal members pursuing higher education, whether it is at a University,
technical institute, private training entity or wananga.
This year the tribe was providing $1 million in financial assistance to more than
600 descendants, 46 of whom were doing masters degrees and 12 completing
doctoral studies.
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Initiative

Comment

Waikato-Tainui employment
and training

Developing the tribe's capabilities in the areas of job placement and skills
development is one of the tasks of the Tribal Development Group.
Established a number of partnerships with business and education providers that
have as their express aim the creation of more opportunities for our tribal
members. Achievements include:
 launch of apprenticeships in partnership with a range of Crown and corporate
entities
 launch of a farming cadetship utilising Māori-owned land
 job training and employment opportunities
 launch of a financial literacy education programme
 commencement of the second cohort of the Waikato-Tainui MBA and launch
of the Masters in Mātauranga Māori.

Waikato-Tainui Aurecon Cadet
Programme

To support the development of rangatahi in gaining a meaningful career in the
engineering, construction and infrastructure industry. The programme is an
opportunity for rangatahi to work towards an internationally recognised technical
qualification while working at the same time. Cadets will work within the Aurecon
offices in the area that is best suited to their skills and there will be a combination
of office-based and field experience. Throughout the programme cadets will be
supported with ongoing mentoring from Waikato-Tainui and Aurecon, internal and
external training programmes and ultimately be working towards an appropriate
professional registration. Currently for two cadets, one in Hamilton and one based
in Auckland.

Digital Internship Meet n’ Match

A collaboration between SODA, Wintec and the University of Waikato. Over 50 ecommerce students gathered at ArtsPost in August 2012 to pitch themselves to 23
Waikato ICT leaders.
More than 1,000 face-to-face connections were made at the event.

Regional labour market forum
and strategy (30 July 2013)
(Wintec, Waikato Chamber of
Commerce, WECA, Careers
NZ, MSD, University of
Waikato, Waikato Regional
Council, Hamilton City Council
and iwi)
Mayors Taskforce for Jobs

Labour market event with three key outputs:
 Increased awareness of the Waikato skills situation.
 Establishment of an ongoing regional forum.
 Mechanism to develop, implement and monitor a regional skills strategy.

Focuses on youth employment and engagement. The Tokoroa Trade Training
Centre in the South Waikato district is showcased as good practice.
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Appendix 5: Sample of council ownership
of assets/infrastructure
Local
authority

Assets and infrastructure

Comment

ThamesCoromandel
district

Facilities

Whitianga Marina

Boat Ramps,
Harbours and
Wharfs

Whangamata Marina
Pauanui Waterways
Whitianga Waterways
Sugarloaf

Venues

Thames War Memorial Civic Centre
Whangamata Hall
Whitianga Hall

Hauraki
district

Swimming facilities

Thames Centennial Pool

Other

Mercury Bay Multi-Sport Park

Council
controlled
organisations

Hauraki Rail Trail
Charitable Trust

Governance of the Hauraki Rail Trail

Facilities

Swimming pools

Ngatea Swimming Pool in Ngatea

Includes one representative from each of the Hauraki,
Matamata-Piako and Thames-Coromandel District Councils
and three Iwi representatives selected from Iwi that have
Mana Whenua status over the route of the Hauraki Rail
Trail.

Tony Richards Toyota Paeroa Swimming Pool in Paeroa
Waihi Swimming Pool in Waihi
Waikato
district

Facilities

Museums

Waikato Coalfields Museum
Raglan & District Museum, Te Whare Taonga O
Whaingaroa

Reserves and
recreation

Pipiwhararoa Trail, a walk/cycle trail over the Te Uku Wind
farm site
Waiuku Forest
Coastal reserves at Raglan and Port Waikato

Swimming pools

Ngaruawahia Swimming Pool
Genesis Energy Huntly Aquatic Centre
Centennial Pool
Waikato District Council also has boat ramps at rivers,
lakes, and coastal areas in the district

Other privatelyowned/operated
facilities

Hampton Downs
Huntly Speedway
Meremere (Fram
Autolite Dragway)
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Local
authority

Assets and infrastructure

Comment

MatamataPiako
district

Facilities

Morrinsville Events Centre

Other

Hauraki Rail Trail
Matamata Aerodrome
Te Aroha Domain, currenlty the most intact Edwardian spa
in New Zealand
Museum

Matamata’s Firth Tower Estate and Museum

Aquatic facilities

Matamata Sports Centre
Morrinsville Heated Pools
Te Aroha Leisure Pools
Te Aroha Mineral Spas

Hamilton
city

Relevant
Council
controlled
organisations

Waikato Regional
Airport

Hamilton has 50 percent of Hamilton International Airport
shares (remaining shares owned by Matamata-Piako,
Otorohanga, Waikato and Waipa district councils

Hamilton Riverview
Hotel

41.38 percent share
(remaining shares by Tainui Development, AAPC NZ)
Two hotels – Novotel Tainui Hamilton and Ibis Tainui
Hamilton

Facilities

Claudelands Events
Centre

owned and managed by Event Facilities, a unit
within Hamilton City Council

Other

Hamilton Gardens
Hamilton Zoo

Hamilton Theatres

Founders Theatre
Clarence St Theatre
The Meteor
Council is currently reviewing its theatres.

Stadia and Sports
Venues

Waikato Stadium
Seddon Park
Porritt Stadium

Swimming Facilities

Waterworld in Te Rapa
Gallagher Aquatic Centre in Melville

Waipa
district

Facilities

Waikato Museum

ArtsPost is next door

Avantidrome, The
Home of Cycling –
the National Cycling
Centre of
Excellence

Due to be opened late 2013

Museums

Te Awamutu Museum

Founding partners are Avanti, Waikato Regional Council,
Waipa District Council, Sport New Zealand, Rotorua District
Council, Perry and Livingstone

Cambridge Museum
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Local
authority

Assets and infrastructure
Swimming facilities

Comment
Trust Waikato Te Awamutu Events Centre
Cambridge Pool

Premier reserves

Mighty River Domain at Lake Karapiro
Te Awamutu Memorial Park
Te Awamutu Rose Gardens
Te Ko Utu Park in Cambridge

Conservation
reserves

Maungatautari Ecological Island
Kakepuku
Lakes Serpentine (Rotopiko)
Ngaroto

Otorohanga
district

Other privatelyowned/operated
facilities

Mystery Creek
Events Centre

Facilities

Parks and reserves

Otorohanga Domain (for cricket and soccer)
Island Reserve (for rugby)
Windsor Park (childrens playground)
Reg Brett Reserve (skateboard facility and basketball court)
Huiputea Reserve (lake and walkways)
Rotary Park / Bob Horsfall Reserve (walkways)

Swimming pools
Other privatelyowned/operated
facilities

South
Waikato
district

Otorohanga Memorial Pool Complex
Otorohanga Kiwi House & Native Bird Park
Kiwiana Town (income from sponsorships, community
rates, grants funding and fundraising events. We maintain
close links with the Otorohanga Community Board &
Otorohanga District Council, the Otorohanga District
Development Board, local schools, businesses and
community organisations)

Other

Waikato River Trails
South Waikato Sport & Events Centre
Cougar Park Mountainbike Track
Jim Barnett Reserve
Te Waihou Walkway

Waitomo
district

Facilities

Swimming Pools

South Waikato Indoor Pool Complex

Recreation and
culture

Waitomo Cultural and Arts Centre in Te Kuiti
Te Kuiti Swimming Pool
Te Kuiti aerodrome facility

Parks and reserves

Brook Park, Redwood Park, Centennial Park and the
Mangaokewa Reserve
Tatsuno Japanese Garden
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Local
authority

Assets and infrastructure

Comment

Taupo
district

Council
controlled
trading
organisation

Taupo Airport
Authority

The Taupo District Council and the Crown – represented by
the Ministry of Transport, own the Taupo Airport Authority
equally.

Facilities

Sport, culture and
recreation

Taupo Museum
Taupo District has three swimming pool facilities, including
AC Baths
Fitness Studio
Rock Climbing Wall
Sportsgrounds
Taupo Events Centre

Rotorua
district

Parks and reserves

Tongariro Domain, Riverside Park, Spa Thermal Park,
Taupo Lakefront Reserve, Reid’s Farm Recreation
Reserve, Nukuhau Boat Reserve, Te Kapua Park (McLaren
Park), Mangakino Recreation Reserve, Whakamaru
Domain

Council
controlled
trading
organisations

Rotorua Regional
Airport Limited

The Council now holds 100% of the shares in RRAL.

Facilities

Sports

Aquatic Centre
Council manages 16 sportsgrounds in the Rotorua District

Museum

Rotorua Museum

Events and venues

Energy Events Centre
Rotorua Convention Centre
Rotorua International Stadium
Te Runanga Tea House
Rotorua Soundshell
Civic Theatre

Parks and reserves

Centennial Park, Government Gardens, Hamurana
Reserve, Hannahs Bay, Hinehopu Reserve, Kuirau Park
and Rotorua Lake Front
Rotorua Te Arawa Lakes
The Redwoods - Whakarewarewa Forest

Community facilities

Community House
Kuirau House
Rotorua Arts Village Experience (RAVE)

Source: Various council websites
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Appendix 6: Business land in the region
Thames-Coromandel
Thames/Kopu
Table 28. Industrial land in Thames and Kopu
Land type

5 years (2011)

10 years (2016)

15 years (2021)

20 years (2026)

Industrial

127 – 144ha

152-184ha

176-235ha

204-300ha

113 ha in 2007

(14-31ha above
2007 base year)

(39-71ha above
2007 base year)

(63-122ha above
2007 base year)

(91-187ha above
2007 base year)

Commercial

24-27 ha

28-34ha

21 ha in 2007

(3-6ha above 2007
base year)

(7-13ha above 2007
base year)

BECA considered that beyond the 10 year
horizon it is likely that commercial space will
be made available through reconfiguration
and redevelopment of existing commercial
land

Source: Beca (2007) and Upper North Island Freight Story (Upper North Island Strategic Alliance, 2013)

Coromandel
Table 29. Additional industrial and office land requirements to 2041
Thames
Industrial land
requirements
Office land
demand

Whitianga

Coromandel

Whangamata

Tairua

Total

57.2ha

14.5ha

7ha

5.1ha

4.4ha

88ha

7,525sqm

6,450 sqm

2,450 sqm

4,300 sqm

1,075 sqm

21,500 sqm

Source: Coromandel Peninsula local area blueprint (Urbanismplus, 2011) and Upper North Island Freight Story
(Upper North Island Strategic Alliance, 2013)

Hamilton city, Waipa district and Waikato district
Table 30. Future Proof area (Hamilton City, Waipa and Waikato district) industrial
land allocation
Strategic industrial
nodes located in
Central Future Proof
area (based on gross
developable area)

Industrial land allocation and staging (ha)

Total allocation

2010-2021

2010-2061 (ha)

2021-2041

2041-2061

Rotokauri

85

90

90

265

Ruakura

80

115

210

405

Te Rapa North

14

46

25

85
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Strategic industrial
nodes located in
Central Future Proof
area (based on gross
developable area)

Industrial land allocation and staging (ha)

Total allocation

2010-2021

2010-2061 (ha)

2021-2041

2041-2061

Horotiu

56

84

10

150

Hamilton Airport

74

10

40

124

8

8

7

23

20

30

46

96

337

383

428

1,148

Huntly and Rotowaro
Hautapu
TOTAL HA

Source: Proposed Waikato Regional Policy Statement decisions (November 2012), 'Clean' version. Annotated
with Environment Court appeals (Waikato Regional Council, 2013a). Notes: This excludes Pokeno and Tuakau as
their market orientation is primarily towards Auckland, not Waikato region. They were also not part of the Waikato
district at the time the work was undertaken.

In broad terms, 65 percent of growth in the Waipa district is expected in Cambridge (Upper
North Island Strategic Alliance, 2013).

Matamata-Piako
Table 31. Land budget zoning
Ratio
(ha/household)

Zoned land
required 2008
(ha)

Zoned land
required 2026
(ha)

Zoned land
required 2038
(ha)

Morrinsville
Residential

0150

0

106

88

Rural-residential

0.077

0

54

45

Business

0.020

-5

9

12

Industrial

0.034

0

24

20

Residential

0.150

66

115

96

Rural-residential

0.077

0

58

50

Business

0.011

0

9

7

Industrial

0.034

58

26

22

Residential

0.150

-7

62

58

Rural-residential

0.077

-150

-115

-85

Business

0.011

-5

0

4

Industrial

0.001

0

1

0

Matamata

Te Aroha

Source: Upper North Island Freight Story (Upper North Island Strategic Alliance, 2013)
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South Waikato
South Waikato has 418.76ha of Rural Residential zoned land and 843.559ha of Industrial
zoned land (Table 32).
Table 32. Zoned land in the South Waikato District
Zoning
Tokoroa

Zoned land (ha)

Residential

552.08

Business
Putaruru

51.35

Residential

Tirau

215.75

Business

58.82

Residential

52.41

Business

5.18

Source: Customised data from South Waikato District Council

Taupo
Table 33. Sustainable gross retail floor area (GFA) for Taupo district
2011
Sustainable
GFA (sqm)

2016
82,658

2021
89,891

2026
96,806

2031
104,298

111,522

Source: Upper North Island Freight Story (Upper North Island Strategic Alliance, 2013)
Notes: The Taupo District Growth Strategy adopted in 2007 (Taupo District 2050) gave an indication of industrial
land demand based on the 2004 ratio of business land per person, and for different population projections

It is estimated that there is currently an oversupply of GFA by around 15,000sqm. By 2031,
it is estimated that Taupo district will need an additional 40 gross hectares of industrial land.
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