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Waikato Regional Council 

Regional Transport Committee 

OPEN MINUTES 

 
Date: 
Location: 

Monday, 2 September, 2019, 9:30 am 
Council Chamber 
Waikato Regional Council 
401 Grey Street, Hamilton East 
 

 
Members Present: Cr H Vercoe -  Chair  (Waikato Regional Council) 

Cr R Rimmington - Deputy Chair (Waikato Regional Council) 
Cr D Macpherson (Hamilton City Council) 
Cr T Adams (Hauraki District Council) 
Mayor Barnes (Matamata-Piako District Council) 
Mayor Baxter (Otorohanga District Council) 
Cr A Park (Taupo District Council) 
Cr S Christie (Thames Coromandel District Council) 
Cr D Fulton (Waikato District Council) 
Cr G Webber (Waipa District Council) 
Mayor B Hanna (Waitomo District Council) 
R I'Anson (New Zealand Transport Agency) 
Inspector M Lynam (Waikato Police) - Non Voting 

Staff Present: M Tamura - Manager Integration and Infrastructure 
N King - Team Leader Transport and Infrastructure 
J Cox - Team Leader Democracy Services 
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1. Apologies 

Apologies were received from Cr Bill Machen and Mayor Shattock (absence), and Mayor 
Baxter for early departure. 

RTC19/44 
Moved by: Cr Webber 
Seconded by: Cr Rimmington 

RESOLVED (Section A) 

That the apologies of Cr Bill Machen and Mayor Shattock (absence), and Mayor Baxter for 
early departure, be accepted. 

The motion was put and carried 
 

2. Confirmation of Agenda 

RTC19/45 
Moved by: Cr Vercoe 
Seconded by: Cr Rimmington 

RESOLVED (Section A) 

That the agenda of the meeting of the  Regional Transport Committee of 2 September 
2019, as circulated, be confirmed as the business for the meeting, noting that Item 6 will 
be considered later in the meeting when the presenter from the Ministry of Transport is 
available. 

The motion was put and carried 
 

3. Disclosures of Interest 

There were no disclosures of interest. 

4. Confirmation of Minutes 

Confirmation of minutes for previous meeting held 1 July 2019 

The minutes were taken as read and confirmed by the members. 

RTC19/46 
Moved by: Cr Fulton 
Seconded by: Cr Webber 

RESOLVED (Section A) 

That the minutes of the Regional Transport Committee meeting held 1 July 2019 be 
confirmed as a true and correct record. 

The motion was put and carried 
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5. New Zealand Transport Agency – Quarterly report 

Report to provide the committee with New Zealand Transport Agency's Quarterly report to 2 
September 2019. 

Ross I’Anson took the report as read, and provided members with a presentation. 

Mayor Hanna out of the meeting at 9.40am. 

A member noted that the Taupo to Waiouru business cases seemed to be back on the list of 
things to be considered by NZTA. It was noted for members that there was a need to 
complete the design phase and detailed business case. There had not been funding for the 
projects within the National Land Transport Plan (NLTP). 

A member noted concern over the Coulter bridge with regard to safety. Mr I’Anson advised 
he would follow up on the work being done, or planned to be done and advise the member 
of time frames. 

Mayor Barnes out of the meeting at 9.45am. 

Mayor Hanna in the meeting at 9.45am. 

A member noted a meeting that had occurred in Wellington with the intention to meet with 
the Chair and the CE of the NZTA board. At that time he had been told that he was unable to 
meet with any of the board members as they were yet to be appointed. By way of 
explanation it was noted that the CE was an interim CE and the recruitment process was 
underway, but it could be some time before the CE is appointed. The board remain in place 
until the new board is appointed which will happen later this year. 

Mayor Barnes in the meeting at 9.47am. 

The NZTA do need to complete the process they were in with regard to business cases, even 
if there was no money for design structure in the NLTP. It was acknowledged that the NLTP 
was 80% committed in every activity class and over-committed in safety improvements. 

A member noted that any of the councils could have a number of business cases ready to go, 
however if there wasn’t any action from those plans it makes it harder to argue that 
improvements were needed when making Long Term Plans. It was acknowledged that while 
this may be the case it was still important each council completed the business cases and 
from a regional perspective the committee and NZTA could work together to see what could 
be achieved. 

A member noted concern that the focus was described as safety and yet NZTA was not seen 
as supporting the needs of local government with small projects such as speed restriction 
lights and signs near rural schools. 
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RTC19/47 
Moved by: Cr Park 
Seconded by: Cr Webber 

RESOLVED (Section A) 

That the report ‘New Zealand Transport Agency – Quarterly report’ (Regional Transport 
Committee 2 September 2019) be received. 

The motion was put and carried 
 

7. Regional road safety monitor report 

Report to update the committee on road safety issues and trends, and on regional progress 
towards the actions outlined in the national and regional road safety strategies. 

The report was taken as read and the Team Leader Transport and Infrastructure (N King) and 
Inspector Lynam were present to respond to questions of the committee. A presentation 
was provided to members. 

The new drug testing legislation was not specific to road policing but provided a clearer 
direction in legislated form. There was direction to take a health approach to the use of 
drugs, relating to the personal use of drugs. There was a business case being prepared in 
relation to drug testing in the road policing space. 

A member asked for the vehicle/crash statistics to include scooters. 

Members noted that there had been an error in the figures within the agenda and pages 33 
to 50 were replaced for members. With regard to fatalities, the figures nationally were 
recorded as 232 and for Waikato 55 in the year to date. Over the previous 12 months to the 
day there had been 357 nationally and 74 within the Waikato. Over the past two years the 
number of fatalities had been trending downwards, by 4% in the year 17-18, and by 5% in 
the year 18-19. This could be attributed in part to the number of safety improvements with 
improvements in median barriers and rumble strips. 

RTC19/48 
Moved by: Mayor Baxter 
Seconded by: Cr Adams 

RESOLVED (Section A) 

That the report ‘Regional road safety monitor report’ (Regional Transport Committee 2 
September 2019) be received. 

The motion was put and carried 
 

8. Regional Public Transport Projects update 

Report to provide the committee with an update on the implementation of the Waikato 
Regional Public Transport Plan 2018-28 and key regional public transport projects. 
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The report was taken as read and the Team Leader Transport and Infrastructure (N King) and 
Senior Policy Advisor (V Kuo) were present to respond to questions of the committee. A 
presentation was provided to members. 

A member noted the increase in public transport patronage figures following the youth 
concession. Members were pointed to the figures provided within the report noting that the 
patronage figures were available up to July. They showed there had been an increase by 
142% on the first weekend. The figures remained steady and still double what they had been 
over the same period in 2018 over weeks two and three. On the fourth weekend there had 
been a 163% increase over the previous year. The service was off peak so there was no 
capacity concern. 

A member asked whether the living wage formed part of the tender conditions when council 
seek to tender for a contract and staff undertook to confirm whether it formed part of the 
conditions. 

A member asked whether the final plan change decision had been made by Hamilton City 
Council with regard to the proposal to close the road at Tasman Road for the installation of a 
transport hub.  In response members were advised that the hearings panel had voted to 
adopt the proposal.  The council were working with the transport operators affected by the 
plan change to make sure that the diversion roads were sufficiently built and corner/turning 
radius was appropriate for the vehicles. 

RTC19/49 
Moved by: Cr Christie 
Seconded by: Cr Park 

RESOLVED (Section A) 

That the report ‘Regional Public Transport Projects update’ (Regional Transport Committee 
2 September 2019) be received. 

The motion was put and carried 
 

9. Variations to the 2018 Update to the Waikato Regional Land Transport Plan 2015-2045 

Report to the committee to consider and approve a request from Waikato Regional Council 
and Hamilton City Council  to vary the 2018 operative update to the Waikato Regional Land 
Transport Plan 201-2045. 

The report was taken as read and the Team Leader Transport and Infrastructure (N King) was 
present to respond to questions of the committee. 

There were no questions from the committee however a member assured the committee 
that within the Mass Transit Plan consideration has been given to the Eastern Waikato, and 
the plan will extend from the boundary currently shown. 
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RTC19/50 
Moved by: Cr Fulton 
Seconded by: Cr Webber 

 RESOLVED (Section A) 

1. That the report ‘Variations to the 2018 Update to the Waikato Regional Land 
Transport Plan 2015-2045’ (Regional Transport Committee 2 September 2019) be 
received 

2. That the Committee vary the operative 2018 Update to the Waikato Regional Land 
Transport Plan 2015-2045 to include two new activities being: 

• Maintenance and operation of Stock Truck Effluent Disposal Facilities (WRC) 
• Hamilton-Waikato Metro Spatial Plan Programme Business Case (HCC) 

The motion was put and carried 
 

10. Waikato Stock Truck Effluent Disposal Programme   

Report to provide the committee with information on the progress towards the 
implementation of new stock truck effluent disposal facilities in the Waikato Region   

The report was taken as read and the Principal Advisor (I Ageel) was present to respond to 
questions of the committee. 

A member noted that engagement had meant that Waitomo seemed to be at the bottom of 
the list.  In response members were advised that sites had been investigated around 8 Mile 
Junction, and it was acknowledged between Waikato Regional Council and Taranaki Regional 
Council that a site was needed within that locality. 

Staff will return to the ranking and priorities of projects, and the safety considerations 
matrix.  With respect to the 8 Mile Junction site, there were constraints around the 
intersection, a nearby stream and land available.  Further sites have been considered at least 
200m north of the intersection.  

A member noted there was a disused weighbridge site.  In response members were advised 
by New Zealand Police Commercial Vehicles Investigation Unit that the weighbridge was a 
working one and not disused. 

Members noted that the committee was able to provide a regional approach to looking at 
the installation and prioritisation of stock truck effluent sites, for the benefit of the region. 

RTC19/51 
Moved by: Cr Rimmington 
Seconded by: Cr Macpherson 

RESOLVED (Section A) 

That the report ‘Waikato Stock Truck Effluent Disposal Programme’ (Regional Transport 
Committee 2 September 2019) be received.  
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The motion was put and carried 
 

11. Regional Speed Management update 

Report to provide the committee with an update on regional speed management activities 
and outline the next steps for progressing speed management in the region. 

The report was taken as read and there were no questions from the members. 

RTC19/52 
Moved by: Cr Park 
Seconded by: Cr Christie 

RESOLVED (Section A) 

That the report ‘Regional Speed Management update’ (Regional Transport Committee 2 
September 2019) be received. 

The motion was put and carried 
 

12. Transport planning and projects report and update  

Report to update the committee on current regional transport plans and projects as at 14 
August 2019. 

The report was taken as read and the Team Leader Transport and Infrastructure (N King) was 
present to respond to questions of the members. A presentation was provided to members. 

The members of the committee acknowledged the work of the staff with regard to the 
information and guidance they had been provided over the past triennium. 

RTC19/53 
Moved by: Cr Christie 
Seconded by: M Lynam 

RESOLVED (Section A) 

That the report ‘Transport planning and projects report update’ (Regional Transport 
Committee 2 September 2019) be received 

The motion was put and carried 
 

13. Regional transport issues forum  

Report to provide the committee with an opportunity to raise and discuss regionally 
significant transport issues in an open forum 

The report was taken as read and the Team Leader Transport and Infrastructure (N King) was 
present to respond to questions of the members. 
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A member noted a concern they had following interactions their council had been having 
with the Ministry of Education with regard to bus services and the safety of children in rural 
areas.  They noted that in this day and age children were not safe walking to school 
regardless of where the school is and it was problematic for councils and schools if parents 
were expected to drive. 

A member suggested that next triennium it would be good to ensure that this safety 
discussion was elevated appropriately at the national level, and that the discussion to 
support rural schools should be led by Waikato and not by Auckland, Wellington or 
Christchurch. 

Abandoned vehicles were a concern on SH1, it appears they were not monitored and if they 
were being monitored it was not working.  In response members were advised that whether 
crashed or abandoned there was a legislative requirement that vehicles needed to be left for 
a period of time (up to 10 days).  The timeframes were recently reviewed and if the vehicles 
were not being removed within those prescribed time frames then NZTA would seek to 
follow up with the contractors who held the responsibility for picking up the vehicles. 

RTC19/54 
Moved by: Mayor Hanna 
Seconded by: Cr Rimmington 

RESOLVED (Section A) 

That the report ‘Regional transport issues forum’ (Regional Transport Committee 2 
September 2019) be received. 

The motion was put and carried 

The chair noted his thanks to the members who would not be returning next triennium 
including Cr Dynes Fulton of Waikato District Council who was not standing for re-election 
and Inspector Marcus Lynam who is taking up a new role at the Waikato District Police. 

  

The meeting adjourned at 11.16am and reconvened at 11.33am. 

Mayor Baxter, Mayor Barnes and Cr Christie left the meeting during the adjournment. 

 

6. Ministry of Transport update 

Report to provide the committee with information on the development of the 2021 
Government Policy Statement on Land Transport and other related activities. 

Principal Advisor David Eyre of the Ministry of Transport provided a presentation to the 
committee. (Refer Doc # for the presentation.) 

A member asked how the region could access some funding towards the rail that the 
government had set aside for NZTA. In response members were advised that the funds had 
already been allocated, including towards the Hamilton to Auckland corridor network. 
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A member noted concern that the Government Policy Statement had prioritised a focus on 
safety and public transport and as a result, councils had confirmed within their Long Term 
Plans spending more in those areas.  However, when time came to begin implementing 
these projects there was a funding shortfall with NZTA and there was no money to do the 
improvements in the areas. In response members were advised if there were examples of 
completed business cases and projects ready with local share available, they could be 
presented to the minister as an example of the demand for funding. 

A member indicated that regional towns that feed in to the employment for a centre like 
Hamilton have local share available to feed in to public transport routes however there is no 
funding available to enable these services to happen.  

A member asked whether there was a list to show the members where the funding had 
gone, as it seemed as though every council was being advised there was no money 
available.  Members were advised they would need to ask that question of NZTA.  In terms 
of the rail project, funding had been provided due to the classification of the project as being 
transitional.  The demand for funding is higher than planned for. 

With regard to the consultation period occurring through January 2020 members asked 
whether there was an opportunity for councils to respond to the draft when it came out, as 
all local government organisations would be in the same position with new members 
following the triennial election.  The concern was councils may not have an opportunity to 
brief their members fully before making a submission.  In response members were advised 
that there may be an opportunity however this may affect the process at the other end. 

  

RTC19/55 
Moved by: Cr Rimmington 
Seconded by: Cr Macpherson 

RESOLVED (Section A) 

That the report ‘Ministry of Transport update’ (Regional Transport Committee 2 
September 2019) be received. 

The motion was put and carried 
 

Meeting closed at 12.09pm. 

 


